Solicitation #1938-735			Attachment D, Bidder Response Form
	ATTACHMENT D:  BIDDER RESPONSE FORM   
This form is broken into four sections:  Section 1, Administrative Response; Section 2, Management Response; Section 3, Technical Response; and Section 4, Quotation or Cost Response. Answering all questions in each section is mandatory. Bidders must respond to questions in the expandable space provided. If a question requires Bidder to submit additional documents, please submit them in a clearly labeled manner and note that these are additional documents to Attachment D.

	1
	BIDDER INFORMATION (ADMINISTRATIVE RESPONSE)
Bidder’s response to the questions in this section 1, combined with the information provided in Bidder’s Submittal Letter, comprise Bidder’s Administrative Response to this Solicitation. While the Administrative Response is not given a numeric score, information provided as part of Bidder’s Administrative Response may cause the Bid to be disqualified and may be considered in evaluating Bidder’s qualifications and experience.  
	MAXIMUM TOTAL POINTS
	THIS COLUMN IS FOR EVALUATION PURPOSES ONLY

	a
	Please indicate whether you employ or contract with any current or former Washington state employees. If the answer is yes, provide the following information with respect to each individual: 1) Name of employee or contractor; 2) The individual’s employment history with the State of Washington; 3) A description of the individual’s involvement with the response to this Solicitation; and 4) The individual’s proposed role in providing the services under this or any Contract that may be awarded. 
	NOT SCORED
	

	
	ANSWER: 
	
	

	b
	[bookmark: _GoBack]Please list the names and contact information for three individuals you agree may serve as Bidder references and may freely provide information to DSHS regarding the reference’s experience and impressions of Bidder. In providing these names, Bidder represents that it shall hold both DSHS and the organizations and individuals providing a reference harmless from and against any and all liability for seeking and providing such reference.
	NOT SCORED
	

	
	ANSWER:
	
	

	c
	Please indicate whether your Response contains any variations from the requirements of the Solicitation Document. If the answer is yes, list each variation with specificity and include the pertinent page numbers containing the variation.
	NOT SCORED
	

	
	ANSWER: 
	
	

	d
	Please indicate whether you are requesting that DSHS consider any exceptions and/or revisions to the sample contract language found in the Draft Work Order, Attachment A. If so, state the page of Attachment A on which text your request to change is found, and state the specific changes you are requesting. DSHS shall be under no obligation to agree to any requested changes, and will not consider changes to contract language or negotiate any new language that are not identified in response to this question. 
	NOT SCORED
	

	
	ANSWER:
	
	

	e
	If Bidder considers any information that is submitted as part of its Response to be proprietary, please identify the numbered pages of Bidder’s Response containing such information and place the word “Proprietary” in the lower right hand corner of each of these identified pages. 
	NOT SCORED
	

	
	ANSWER: 
	
	

	f
	Please indicate whether you have had a contract terminated for cause or default within the past five (5) years. If so, please provide the terminating party’s name, address and telephone number and provide a summary describing the alleged deficiencies in Bidder’s performance, whether and how these alleged deficiencies were remedied and any other information pertinent to Bidder’s position on the matter. “Termination for Cause” refers to any notice to Bidder to stop performance due to Bidder’s asserted nonperformance or poor performance and the issue was either (a) not litigated; (b) litigated with a resulting determination in favor of the other party; or (c) is the subject of pending litigation.
	NOT SCORED
	

	
	ANSWER:
	
	

	g
	Please identify any prior contracts Bidder has entered into with the State of Washington within the past ten (10) years and identify the dates and nature of the contract and a primary agency contact for each.  
	NOT SCORED
	

	
	ANSWER:
	
	

	h
	Please indicate whether Bidder has been the subject of a lawsuit or administrative proceeding alleging a failure to comply with laws relating to the types of services Bidder proposes to provide pursuant to this Solicitation. If the answer is yes, please list the nature of the allegations, docket number, disposition and date (if applicable) and Bidder’s explanation of how it has changed its practices or operations relative to any alleged deficiencies since that proceeding was filed.
	NOT SCORED
	

	
	ANSWER: 
	
	

	i
	Please describe your proposed plans for the use of Subcontractors in performing this contract, listing each Subcontractor, its proposed role and the estimated percentage of the Contract that will be performed by each Subcontractor. Please indicate whether each subcontractor self-identifies or is certified as a small business, a minority-owned business, a woman-owned business, a disadvantaged business enterprise, or a veteran-owned business. If the answer is yes, please identify the type of organization(s) and provide details of any certifications. Note that all Subcontractors must be approved by DSHS.
	NOT SCORED
	

	
	ANSWER: 
	
	

	j
	Can you provide proof of being licensed to do business in the State of Washington or provide a commitment to become licensed in the State of Washington within thirty (30) calendar days of being awarded the Apparent Successful Bidder (ASB)?
	NOT SCORED
	

	
	ANSWER:
	
	

	k
	For resource planning purposes, how many team members do you propose to have working on site to perform  Project Management (PM) and Organizational Change Management (OCM) activites?
	NOT SCORED
	

	
	ANSWER:
	
	




	
2
	BIDDER QUALIFICATIONS AND EXPERIENCE (MANAGEMENT RESPONSE)
	MAXIMUM TOTAL POINTS
	THIS COLUMN IS FOR EVALUATION PURPOSES ONLY

	a
	How many years has your company been in business?
	20
	

	
	ANSWER:
	
	

	b
	How many years has your company provided consultation in PM and OCM?
	20
	

	
	ANSWER:
	
	

	c
	List your experience providing PM and OCM consultation services to government entities.
	20
	

	
	ANSWER
	
	

	d
	Please provide the names, titles and proposed roles of the Key Team Members Bidder will assign to this Contract, if you are the Successful Bidder, along with a current resume for each*. Key Team Members to include consultant, managerial, support, and technical staff. 
Bidder should note that if awarded a contract, it may not reassign its Key Team Members from the Project without prior approval of DSHS, and that DSHS reserves the right to have Contractor remove selected staff from the Project.

*Please attach resumes as a separate file in PDF format.
	40
	

	
	ANSWER:
	
	

	e
	What PM and OCM models and tools do you have proficiency in and use in your work? What models/tools do you recommend for a government social service agency and why?
	20
	

	
	ANSWER:
	
	

	f
	Describe what PM and OCM frameworks you have developed in whole, or in part, including any that you have done for a government social service agency. Please include in your response: What were your key objectives in conducting  PM and OCM assessment? What metrics did you use for measuring an organization’s readiness and business progress for program implementation and to meet key milestones for on-going projects. 
	40
	

	
	ANSWER: 
	
	

	g
	Describe your specific experience in the successful completion of PM and OCM activites that are similar to the criteria described in this RFP. Clearly describe the scope and scale of those projects. Describe why your experience positions your firm as the best candidate for this project.
Bidders must demonstrate at least five (5) years of experience providing completed Organizational Change Management and Project Management activites including large scale high risk projects. “Completed” means the services resulted in successful implementation models and a sustainable framework. Incomplete projects will not satisfy this requirement.
The bidder and their Key Team Members must demonstrate that they were primarily responsible for the success of the project, through the development and implementation phases.
Please ensure that your answer to this question includes all information that you wish DSHS to consider in determining whether you meet the Minimum Bidder Qualifications set forth in the Solicitation Document, Section 1. Please include any relevant experience that distinguishes your organization or makes it uniquely qualified for the Contract.
	40
	

	
	ANSWER:
	
	

	
	TOTAL:
	200
	





	3
	BIDDER’S SOLUTION AND PROPOSED APPROACH  (TECHNICAL RESPONSE)
	MAXIMUM TOTAL POINTS
	THIS COLUMN IS FOR EVALUATION PURPOSES ONLY

	a
	Describe how you would develop PM and OCM frameworks and implementation strategies to ensure they are applicable to a government social service agency like the Division of Aging and Long Term Support Administration (ALTSA) and Home and Community Services (HCS). How will you ensure they integrate and mesh well with ALTSA/HCS’s current structure, culture and business operations, and that they are flexible and sustainable?
	30
	

	
	ANSWER:
	
	

	b
	Share your approaches and give examples of how you incorporate an organization’s existing PM and OCM resources and strengths.
	20
	

	
	ANSWER:
	
	

	c
	Describe your communication/project management plan for reporting your findings and proposed solutions, and providing project status updates to the executive management team.
	20
	

	
	ANSWER:
	
	

	d
	Describe a project in which you had to establish and facilitate a large stakeholder group of various types of members. How did you ensure their input was taken into consideration within the project or program?
	20
	

	
	ANSWER:
	
	

	e
	Describe your experience working with defining requirements to update systems or databases.
	15
	

	
	ANSWER:
	
	

	f
	Describe what steps you would take to overcome threats/risks to scope and budget in addition to schedule? 
	15
	

	
	ANSWER:
	
	

	g
	What experience do you have with contract development, negotiations and execution? 
	10
	

	
	ANSWER:
	
	

	h
	Describe two (2) lessons learned from a previous PM project that you were able to adapt to another project. Was it successful?
	20
	

	
	ANSWER:
	
	

	i
	What training plan do you recommend to help organizations learn, implement and sustain OCM? Include in your response how you address diverse training needs based on job class and responsibilities (e.g. Supervisors vs. project sponsors/leads vs. line staff; new vs. seasoned staff and sponsors, etc.).
	20
	

	
	ANSWER:
	
	

	j
	Describe your approach and tools used for building unity and consensus amongst management team members with differing views on OCM implementation and helping them build consensus and move forward together.
	10
	

	
	ANSWER
	
	

	k
	What tools, methods and process do you use to assess and analyze an organization’s current state of OCM practices. Include how you ascertain current staff knowledge and understanding of OCM and how  you identify strengths, gaps in practices, and areas for improvement. In addition, include how you help an organization determine what they want their future OCM state to be and their readiness to transition to that point.
	20
	

	
	ANSWER:
	
	

	
	TOTAL:
	200
	




	4
	BIDDER’S PROPOSED PRICING (QUOTATION OR COST RESPONSE)
	MAXIMUM TOTAL POINTS
	THIS COLUMN IS FOR EVALUATION PURPOSES ONLY

	a
	Mandatory: Please provide both the total cost and a cost breakout for each deliverable of your proposed solution to meet all of the requirements listed in Section 1. Project Details, Statement of Work of the RFP Solicitation Document.  Funds cannot be transferred between projects. Modify this table as needed.

	
	Deliverable
	Price
(Inclusive of Holdback)

	Support of the Medicaid Transformation Demonstration

	1.1
	Attend project leadership team meetings, providing consultation as needed.
	

	1.2
	Provide coaching and mentoring to Home and Community Services leadership, project manager, and project team members as needed.
	

	1.3
	Support execution of the business readiness plan
	

	Consumer Directed Employer 

	2.01
	Apply a structured change management approach to help achieve project objectives.
	

	2.02
	Create and execute an organizational change management plan.
	

	2.03
	Conduct periodic readiness assessments, report findings, and develop strategies for overcoming obstacles.
	

	2.04
	Support Project Director to fulfill the role of active and visible sponsor.
	

	2.05
	Lead the planning and execution of business transition and readiness activities.
	

	2.06
	Guide communication and stakeholder engagement activities.
	

	2.07
	Provide input on training strategy and approach.
	

	2.08
	Contribute to project management plan, status reports, work plan updates, etc.
	

	2.09
	Serve as a member of the project management team.
	

	2.10
	Engage in project management team activities, such as project planning, issue management, risk mitigation, etc.
	

	2.11
	Provide strategic consultation, coaching, and mentoring to project team members, leadership, and program representatives.
	

	2.12
	Use industry tools and methods as appropriate.
	

	2.13
	Project Management 
	

	2.13a
	Developing and executing a project management plan with the following elements:
· Scope
· High level schedule
· Quality management
· Communications
· Risk and Issue Management
· Decision Log Tracking
· Management of Technical stakeholders
· Technical Transistion Plan
	

	2.13b
	Project activities, which includes:
· Executing activities defined in project management plan.
· Executing and monitoring activities defined in ESSB 6199.
· Oversee technical activities to transition individual providers to the CDE no later than July 1, 2021.
· Provide status reports to sponsors.
· Overseeing complete system transition.
· Complete transition close out activities including lessons learned. 

	

	State Hospital Discharge and Diversion Project

	3.1
	Create a charter/project management plan that details project's objective scope, processes, governance, decision-making, risk/issue management, roles and responsibilities, and high-level timeline.
	

	3.2
	Create a stakeholder analysis and communication plan that outlines project stakeholder analysis and communication for engagement throughout the project.
	

	3.3
	Provide and maintain a work breakdown structure that details project tasks, dependencies and milestones.
	

	3.4
	Provide a monthly status report on key milestones, deliverables, risks and issues.
	

	3.5
	Facilitate monthly steering/sponsor committee meetings.
	

	3.6
	Facilitate monthly Project Core Team meetings.
	

	3.7
	Provide regular reports as requested by project sponsors.
	

	3.8
	Provide additional project support as needed.
	

	3.9
	Provide a project closure summary of project approach and outcomes.
	

	Adult Protective Services Project

	4.1
	Create a project management plan that details the project's objective scope, processes, governance, decision-making, risk/issue management, roles and responsibilities, and high-level timeline.
	

	4.2
	Create a stakeholder analysis and communication plan that outlines project stakeholder analysis and communication for engagement throughout the project.
	

	4.3
	Provide and maintain a work breakdown structure.
	

	Long-Term Care Trust Project

	5.01
	Create a charter/project management plan that details project's objective scope, processes, governance, decision-making, risk/issue management, quality management, roles and responsibilities, and high-level timeline.
	

	5.02
	Create a stakeholder analysis and communication plan that outlines project stakeholder analysis and communication for engagement throughout the project.
	

	5.03
	Draft the project foundational principles and get input and approval.
	

	5.04
	Assist in establishing the LTSS Commission and recruiting members. 
	

	5.05
	Assist in preparing agendas and materials for LTSS Commission meetings.
	

	5.06
	Create and maintain a work plan and work breakdown structure that details project tasks, dependencies and milestones.
	

	5.07
	Assist with defining requirements for ProviderOne and CARE system changes and management of technical stakeholders.
	

	5.08
	Provide a monthly status report on key milestones, deliverables, risks and issues.
	

	5.09
	Prepare agendas and materials for monthly steering/sponsor committee meetings, document   meeting minutes and track action items.
	

	5.10
	Facilitate monthly core team meetings, prepare agendas and materials, document meeting minutes and track action items.
	

	5.11
	Set up and maintain the project SharePoint site.
	

	5.12
	Help establish and manage content on the project internet website.
	

	5.13
	Provide additional project support as needed.
	

	General 

	6.1
	General consultation/additional OCM and PM services as requested
	

	Total Cost

	Total
	Total Cost of Contract
	



	150
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