Competitive Solicitation RFP #1934-733			Attachment D, Bidder Response Form
Bidder’s Name: ______________
	ATTACHMENT D:  BIDDER RESPONSE FORM   
This form is broken into five sections:  Section 1.  Administrative Response; Section 2. Sample VR360 Videos (Minimum Qualifications); Section 3.  Management Response; Section 4.  Technical Response; and Section 5.  Quotation/Cost Proposal.  Bidders must respond to all questions in the order and in the expandable space provided.  If a question requires Bidder to submit additional documents, please include them separately as a part of your bid and label them clearly as part of your response to this Attachment D.   

	
	
	
	

	1
	BIDDER INFORMATION (ADMINISTRATIVE RESPONSE)
Bidder’s response to the questions in this Section 1, combined with the information provided in Bidder’s Submittal Letter and Certifications and Assurances, comprise Bidder’s Administrative Response to this Solicitation. While the Administrative Response is not given a number score, information provided as part of Bidder’s Administrative Response may cause the Bid to be disqualified and may be considered in evaluating Bidder’s qualifications and experience.   
	MAXIMUM TOTAL POINTS
	THIS COLUMN IS FOR EVALUATION PURPOSES ONLY

	
	
	
	

	a
	Please indicate whether you employ or contract with any current or former state employees.  If the answer is yes, provide the following information with respect to each individual: 1. name of employee or contractor; 2. the individual’s employment history with the State of Washington; 3. a description of the Individual’s involvement with the response to this Solicitation; and 4. the Individual’s proposed role in providing the services under this any Contract that may be awarded. 
	NOT SCORED
	

	
	ANSWER: 
	
	

	b
	Please list the names and contact information for three individuals you agree may serve as Bidder references and may freely provide information to DSHS regarding the reference’s experience and impressions of Bidder. In providing these names, Bidder represents that it shall hold both DSHS and the organizations and individuals providing a reference harmless from and against any and all liability for seeking and providing such reference.
	NOT SCORED
	

	
	ANSWER:
	
	

	c
	Please indicate whether your Response contains any variations from the requirements of the Solicitation Document.  If the answer is yes, list each variation with specificity and include the pertinent page numbers containing the variation.
	NOT SCORED
	

	
	ANSWER: 
	
	

	d
	Please indicate whether you are requesting that DSHS consider any exceptions and/or revisions to the sample contract language found in Attachment A.  If so, state the page of Attachment A on which text you request to change is found, and state the specific changes you are requesting.  DSHS shall be under no obligation to agree to any requested changes, and will not consider changes to contract language or negotiate any new language that are not identified in response to this question. 
	NOT SCORED
	

	
	ANSWER:
	
	

	e
	If Bidder considers any information that is submitted as part of its Response to be proprietary, please identify the items and numbered pages of Bidder’s Response containing such information and place the word “Proprietary” in the lower right hand corner of each of these identified pages.   BIDDERS PLEASE NOTE:  RESPONSES ARE SUBJECT TO THE WASHINGTON PUBLIC RECORDS ACT AND DSHS CANNOT GUARANTEE THAT THEY WILL REMAIN CONFIDENTIAL.  PLEASE AVOID INCLUDING PROPRIETARY INFORMATION WITH YOUR RESPONSES.  
	NOT SCORED
	

	
	ANSWER: 
	
	

	f
	Please indicate whether you have had a contract terminated for cause or default within the past five (5) years.  If so, please provide the terminating party’s name, address and telephone number and provide a summary describing the alleged deficiencies in Bidder’s performance, whether and how these alleged deficiencies were remedied and any other information pertinent to Bidder’s position on the matter. “Termination for Cause” refers to any notice to Bidder to stop performance due to Bidder’s asserted nonperformance or poor performance and the issue was either (a) not litigated; (b) litigated with a resulting determination in favor of the other party; or (c) is the subject of pending litigation
	NOT SCORED
	

	
	ANSWER:
	
	

	g
	Please identify any prior contracts Bidder has entered into with the State of Washington within the past ten (10) years and identify the dates and nature of the contract and primary agency contact for each.   
	NOT SCORED
	

	
	ANSWER:
	
	

	h
	Please indicate whether Bidder has been the subject of a lawsuit or administrative proceeding alleging a failure to comply with laws relating to the types of services Bidder proposes to provide pursuant to this Competitive Solicitation.  If the answer is yes, please list the nature of the allegations, docket number, disposition and date (if applicable) and Bidder’s explanation of how it has changed its practices or operations relative to any alleged deficiencies since that proceeding was filed.
	NOT SCORED
	

	
	ANSWER:
	
	

	i
	Please describe your proposed plans for the use of Subcontractors in performing this contract, listing each Subcontractor (or type of subcontractor), its proposed role and the estimated percentage of the Contract that will be performed by each Subcontractor.  Please indicate whether each subcontractor self-identifies or is certified as a small business, a minority-owned business, a woman-owned business, a disadvantaged business enterprise, or a veteran-owned business.  If the answer is yes, please identify the type of organization(s) and provide details of any certifications.  Note that all Subcontractors must be approved by DSHS.
	NOT SCORED
	

	
	ANSWER: 
	
	

	
J
	Please describe any programs, policies or activities of your organization that support human health and environmental sustainability in your business practices.  If a program, policy or activity is specifically applicable to this Contract, please so indicate.
	NOT SCORED
	

	
	ANSWER: 
	
	




	2
	Sample VR360 Videos (Minimum Qualifications)
	MAXIMUM TOTAL POINTS
	

	a
	[Required] Please submit two (2) VR360 spherical video works created by the bidder or their subcontractors identified in Question 3.a. below. These videos must be submitted as links to videos hosted on either YouTube or Vimeo. The videos must be high resolution with a 1080HD resolution playback option. If password protected, please share a password that can be accessed and viewed by multiple people. The two VR360 videos must be complete storytelling pieces and not a sample, highlight reel. Videos may be no longer than 20 minutes in length each. If proprietary information concerns preclude submission of complete versions of these VR360 Videos, Bidder may submit an extract that removes the proprietary material, provided it submits information regarding the VR360 Videos sufficient to permit DSHS to verify the authenticity and use of the VR360 Videos by the organization that engaged Bidder to produce the VR Videos.
	100
	

	
	Link 1:
Link 2: 
	
	

	b
	[Required] Please describe briefly the subject matter and objectives for each of the two VR 360 Videos you have submitted.
	REQUIRED BUT NOT SCORED
	

	
	ANSWER: 
	
	






	3
	BIDDER QUALIFICATIONS AND EXPERIENCE (MANAGEMENT RESPONSE)
	MAXIMUM TOTAL POINTS
	

	a
	Please describe the experience, skills and qualifications your organization possesses that are relevant to an evaluation of your ability to perform the Contract that is the subject of this Solicitation.   If you will use a subcontractor to provide screenwriting or other creative services required to develop the Video content or to incorporate VR 360 elements in the video, include this information for your subcontractor(s).  In addition, please detail your organization’s roles and responsibilities and those of your subcontractor(s) and whether you have a written commitment from each subcontractor to work on this Contract if awarded to you. [Note:  this written documentation may be required to be produced if you are selected as a finalist in this RFP.] Please include any relevant experience that distinguishes your organization/subcontractor(s) or makes you uniquely qualified for the Contract. 
	15 
	

	
	ANSWER: 
	
	

	b
	 Please describe a representative sampling of the projects you completed, or that your above-identified subcontractor completed, in producing “in the round” VR360 videos for use in employee training or classroom education, preferably on a sensitive subject matter and/or with behavioral health related content. Please describe all roles you performed and, if applicable, that your proposed subcontractor performed, with respect to each project described and the length and subject matter of the videos produced.   Describe the challenges and successes you experienced in producing these videos 
	15

	

	
	ANSWER:
	
	

	c
	Please provide the names of the key team members you will assign to this Contract, if you are the Successful Bidder, and provide their proposed roles and copies of resumes (included separately) describing the relevant experience they possess. Bidder should note that if awarded a contract, it may not reassign its key personnel from the Project without prior approval of DSHS.
	10
	

	 
	ANSWER: 
	
	

	d
	What types of VR 360 features have you (or the subcontractor identified in question 3. a., above) used?  For example, have you used animated features, live video features, text or images, etc. 
	10
	

	
	ANSWER: 
	
	






	4
	BIDDER’S SOLUTION AND PROPOSED APPROACH  (TECHNICAL RESPONSE) 
	MAXIMUM TOTAL POINTS
	

	a
	Please describe your proposed approach to the production of VR 360 training videos for DSHS.  Please address how you (1) define and refine the training objectives and collaborate with the customer to ensure it is agreed upon, (2) develop a script and refine the script with the approval of the customer, (3) identify and contract actors and videographers, (4) secure releases of all rights from all parties who contribute to the production, (5) rehearse and film videos (6) incorporate VR features and deliver them for initial customer review, and (7) edit and finalize the videos until they are satisfactory.    How would you propose to sequence the activities leading to production of the initial Video so that work required for successful production of the following nine Videos is included and can be leveraged? Provide a sample high level project plan/implementation schedule.
	20
	

	
	ANSWER: 
	
	

	b
	[bookmark: _GoBack]Please provide a sample implementation schedule addressing the types of sequencing set forth in question 4. a., above, identifying the proposed deliverable milestones and dates, approval points, and payment amounts and dates. 
	10
	

	
	ANSWER:
	
	

	c
	Please describe your project management method and approach.  For example, how would you ensure that all aspects of your services in carrying out the project, including the quality and features of the videos and the quality of screenwriting, content and acting, are satisfactory to DSHS? 
	10
	

	
	ANSWER: 
	
	




	5
	BIDDER’S PROPOSED PRICING (QUOTATION OR COST RESPONSE) 
	MAXIMUM TOTAL POINTS
	

	a
	Please provide your total charge for all work required under the initial term of this contract.  Fees shall include Washington State sales tax, if applicable, and all expenses. Bids for this work may not exceed $250,000.00.
	10
	

	
	ANSWER: 

	
	

	b
	Please fully describe any assumptions you have made that affect the proposed charges and their allocation over the initial ten to twelve video project.  
	REQUIRED BUT NOT SCORED
	

	
	ANSWER:
	
	

	c
	Are you willing to extend your pricing to the production of additional videos, if requested by DSHS, during up to three additional one-year extensions to the contract? 
	REQUIRED BUT NOT SCORED
	

	
	ANSWER: 

	
	

	d
	Do you have a Washington Office?  If not, please provide an estimate of your expenses in traveling to meetings and production sites within Washington state? 
	REQUIRED BUT NOT SCORED
	

	
	ANSWER: 

	
	



