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Policy 7.01 Plan 

2015-16 Annual Plan and Progress Report 
 

Confederated Tribes of the Colville Reservation 
and 

Region 1 Community Services Division—Wenatchee CSO, Okanogan CSO, Tri-County/Colville CSO, Call Center and Childcare 
 

March 26, 2015 
 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

Work with the 
Confederated Tribes of 
the Colville Reservation 
to review progress, 
issues, concerns and 
needs as they relate to 
tribal members and their 
communities. 

Continue the Outstation 
agreement to promote 
higher utilization of 
health services to Native 
Americans. 

Identify and 
develop a plan to 
resolve issues 
cooperatively. 

Carol Lee, 
Region 1 Regional 
Administrator 
carol.lee@dshs.wa.gov 
509-227-2868 
 

Mark Dillon 
Administrator/Tribal Liaison 
mark.dillon@dshs.wa.gov 
509-227-2727 
 
Marie Falmo 

Interim CSO Administrator 
Okanogan CSO 
marie.falmo@dshs.wa.gov 
509-846-8537 
 

Interaction with the Tribes has been 
on an informal, case-by-case basis. 
 
Outstation staffing levels have 
decreased and full time presence at 
Native Health Centers continues to 
be challenging.  Region 1 
Administrator has committed to 
continue to staffing as funding 
allows. 

mailto:carol.lee@dshs.wa.gov
mailto:mark.dillon@dshs.wa.gov
mailto:marie.falmo@dshs.wa.gov
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Confederated Tribes of the Colville Reservation 
and 

Region 1 Community Services Division—Wenatchee CSO, Okanogan CSO, Tri-County/Colville CSO, Call Center and Childcare 
 

March 26, 2015 
 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

Dennette Woodiwiss 
CSO Administrator 
Wenatchee CSO 
dennette.woodiwiss@dshs.wa
.gov 
509-665-5240 
Susan Huck 
CSO Administrator,  
Tri-County/Colville CSO 
sue.huck@dshs.wa.gov 
509-685-5602 
Tribal Representatives 

Work together to 
maintain open 
communication with the 
Confederated Tribes of 
the Colville Reservation 
to identify issues/gaps in 

Meet with Tribes to 
determine needs and 
preferences. Make use 
of surveys and research 
completed by tribal staff 
to make program 

Identify and 
develop a plan to 
deliver needed 
services and 
resolve issues 
cooperatively 

Carol Lee 
Mark Dillon 
Marie Falmo 
Dennette Woodiwiss 
Susan Huck 

The Tri-County and Wenatchee 
CSOAs have ensured a sustained 
relationship with the Confederated 
Tribes of the Colville Reservation 
through the following services and/or 

mailto:dennette.woodiwiss@dshs.wa.gov
mailto:dennette.woodiwiss@dshs.wa.gov
mailto:sue.huck@dshs.wa.gov
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Confederated Tribes of the Colville Reservation 
and 

Region 1 Community Services Division—Wenatchee CSO, Okanogan CSO, Tri-County/Colville CSO, Call Center and Childcare 
 

March 26, 2015 
 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

service; recognize needs 
of Native American 
clients and communities; 
and, determine if the 
current programs and  
policies meet the needs. 

enhancements, where 
possible, to improve 
services to Native 
American clients. 

Tribal Representatives 
 

interactions: 
 Outstation services on the 

Confederated Tribes of the 
Colville Reservation at Nespelem.   

 We have established an excellent 
relationship with the Statewide 
Health Insurance Benefits 
Advisors (SHIBA) volunteers who 
serve the Confederated Tribes of 
the Colville Reservation; we 
participate in a number of health 
fairs in Nespelem, Keller and 
Grand Coulee.  Our staff person 
has also established good working 
relationships Tribal TANF, Child 
Protective Services and Aging and 
Adult Services. 

 CSOA attends the developing 
“Wrap-Around” program for 
Okanogan and surrounding area.  
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Confederated Tribes of the Colville Reservation 
and 

Region 1 Community Services Division—Wenatchee CSO, Okanogan CSO, Tri-County/Colville CSO, Call Center and Childcare 
 

March 26, 2015 
 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

Team consists of agencies such as 
DSHS (CSD, DDD, DCFS, JRA) and 
juvenile court; along with 
community and tribal 
representatives to identify 
families needing wrap-around 
services.  The tribal members 
attending this forum 
track/monitor truancy for the 
Tribe. 

 Wenatchee CSOA provides 
meeting space in the Wenatchee 
DSHS offices requested for 
Colville Tribal TANF workers to 
meet with tribal members living 
in the Wenatchee area. 
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Region 1 Community Services Division—Wenatchee CSO, Okanogan CSO, Tri-County/Colville CSO, Call Center and Childcare 
 

March 26, 2015 
 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

     

 Provide pertinent 
statistics on Native 
American community and 
participant populations, 
numbers of Native 
American participants 
served, and other 
relevant data. 

Work closely to provide 
accurate information in a 
timely manner 

Complete an ‘ad-hoc’ 
request to Headquarters 
staff that will allow us to 
identify. Tribal members 
receiving financial 
assistance under specific 
program types including 
medical. 
 

 

 

Assist Tribes and 
NAIOs in 
developing plans 
and support grant 
applications as 
well as other 
program 
enhancements 
they identify. 

Carol Lee, 
Mark Dillon 
Dennette Woodiwiss 
Susan Huck 
Tribal Representatives 
 

CSOs continue information-sharing 
with tribes on clients that are shared 
by both programs. 

Number of Confederated Tribes of 
the Colville Reservation Tribal 
Families receiving benefits through 
the CSOs: 
Statewide Totals:  January 2013 
(2012): 

Program January  2015 

Basic Food 1601 

Medical 1629 

TANF 53 

ABD/MCS 19 
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2015-16 Annual Plan and Progress Report 
 

Confederated Tribes of the Colville Reservation 
and 

Region 1 Community Services Division—Wenatchee CSO, Okanogan CSO, Tri-County/Colville CSO, Call Center and Childcare 
 

March 26, 2015 
 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

Ensure efforts are made 
to recruit/hire Native 
American staff to meet 
the overall DSHS goal of 
having a diverse 
workforce. 

Region 1 will work to 
develop recruitment 
efforts for tribal staff. 

Document local 
recruitment and 
discussions with 
Tribes of 
recruitment 
efforts. 

Carol Lee, 
Mark Dillon 
Dennette Woodiwiss 
Marie Falmo 
Susan Huck 
Tribal Representatives  

Strategies have been discussed to 
continue to try to recruit and hire 
Native American applicants when 
filling positions.  

Training will be provided 
by Tribes and Region 1 
CSD to staff of each 
organization to improve 
understanding of career 
opportunities and how 
each system works 

Document training 
plans and 
opportunities 
provided 

Carol Lee, 
Mark Dillon 
Marie Falmo 
Dennette Woodiwiss 
Susan Huck 
Tribal Representatives  

DSHS stands ready to share 
information regarding job 
qualifications, salaries, and how to 
assist interested applicants with 
navigating the NeoGov/Careers 
process.   
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Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

Work together to 
develop MOUs or 
processes to provide 
quality services to all. 

Establish a process for 
discussion of needed 
agreements. 

Document all 
discussion with 
Tribes of process 
to define and 
negotiate 
agreements. 

Carol Lee, 
Mark Dillon 
Marie Falmo 
Dennette Woodiwiss 
Susan Huck 
Tribal Representatives  

Region 1 CSD will continue to 
coordinate and participate in 
meetings with the Tribe in order to 
bring the Intergovernmental TANF 
Agreement up to date with regard to 
the operating agreement between 
the Tribal TANF program and Region 
1. 

Train Region 1 CSD staff 
on major principles of 
Federal Indian Law. 

Ensure Region 1 CSD 
staff has access to the 
training provided by the 
Governor’s office, DSHS, 
and other Region 1 CSD 
resources. 

Build a strong 
understanding 
both of the 
principles of 
Federal Indian Law 
and government-
to-government 
relationships. 

Carol Lee, 
Mark Dillon 
Marie Falmo 
Dennette Woodiwiss 
Susan Huck 
Tribal Representatives  

Increased levels of DSHS hiring since 
Summer 2013 have created a 
requirement for government-to-
government training for new staff.  
Refresher training will also be offered 
to seasoned staff.  Goal will be to 
complete these training sessions by 
August 2015. 
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2015-16 Annual Plan and Progress Report 
 

Confederated Tribes of the Colville Reservation 
and 

Region 1 Community Services Division—Wenatchee CSO, Okanogan CSO, Tri-County/Colville CSO, Call Center and Childcare 
 

March 26, 2015 
 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

Promote and 
communicate training 
opportunities with 
Confederated Tribes of 
the Colville Reservation  

Monitor and identify all 
training sessions, identify 
available training slots, 
and invite participation 
by tribal staff 

Contribute to 
training 
opportunities for 
staff 

Carol Lee, 
Mark Dillon 
Marie Falmo 
Dennette Woodiwiss 
Susan Huck 
Tribal Representatives  

Although this has occurred in the 
past, this new goal/objective is for a 
continued effort to ensure maximum 
participation in training 
opportunities.  Examples include 
trainings in LEAN, CPR/First Aid, 
team-building, etc. 
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Policy 7.01 Plan 
2015-16 Annual Plan and Progress Report 

 

Kalispel Tribe 
and 

Region 1 Community Services Division 
 

March 25, 2015 
 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

Work together to 
maintain open 
communication with the 
Kalispel Tribe to identify 
issues/gaps in service; 
recognize needs of 
Native American clients 
and communities; and, 
determine if the current 
programs and  policies 
meet the needs. 

Describe efforts to 
facilitate positive 
working relationships to 
define needs.  Make use 
of surveys and research 
completed by tribal staff 
to make program 
enhancements, where 
possible, to improve 
services to Native 
American clients. 
 

Identify and 
develop a plan to 
resolve issues 
cooperatively. 
 
 

Carol Lee, 
Region 1 Regional 
Administrator 
leeca@dshs.wa.gov 
509-227-2868 
 

Mike Midkiff 
CSO Administrator,  
Spokane Maple CSO  
midkimj@dshs.wa.gov 
509-227-2444 
 

Mark Dillon 
CSO Administrator, 
Spokane Valley -Trent CSO 
midkimj@dshs.wa.gov 
509-227-2727 

Interaction with the Tribe, at the program 
manager level, has been on an informal, 
case-by-case basis. 
 
Tribal Meeting invitations in the Spokane 
area have included the DSHS Assistant 
Secretary for Economic Services.  As an 
example: 

o Tribal Leaders Summit, 4/10/2014, 
Northern Quest, where Assistance 
Secretary Stillman will be 
presenting on a variety of topics, 
for example, Tribal TANF, 
Affordable Care Act, and Tribal 
Income. 

 

mailto:leeca@dshs.wa.gov
mailto:midkimj@dshs.wa.gov
mailto:midkimj@dshs.wa.gov
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Kalispel Tribe 
and 
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March 25, 2015 
 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

 
Susan Huck 
CSO Administrator, Tri-
County/Colville CSO 
hucksd@dshs.wa.gov 
509-685-5602 

Discuss and document 
outstanding issues/gaps 
in service at meetings 
with the Kalispel Tribe. 

Attach meeting 
minutes, 
correspondence, 
reports, and other 
documentation. 

Carol Lee 
Mike Midkiff 
Mark Dillon 
Tribal Representatives 

Meetings to address issues and/or share 
information are held, as requested. 

mailto:hucksd@dshs.wa.gov
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2015-16 Annual Plan and Progress Report 

 

Kalispel Tribe 
and 

Region 1 Community Services Division 
 

March 25, 2015 
 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

 Provide pertinent 
statistics on Native 
American community and 
participant populations, 
numbers of Native 
American participants 
served, and other 
relevant data. 

Work closely to provide 
accurate information in a 
timely manner 

Complete an ‘ad-hoc’ 
request to Headquarters 
staff that will allow us to 
identify Tribal members 
receiving financial 
assistance under specific 
program types including 
medical. 
 

 

Assist Tribes and 
NAIOs in 
developing plans 
and support grant 
applications as 
well as other 
program 
enhancements 
they identify. 

Carol Lee, 
Mike Midkiff 
Mark Dillon 
Tribal Representatives 

CSOs continue information-sharing with 
tribes on clients that are shared by both 
programs. 

Number of Kalispel Tribal Families 
receiving benefits through the CSOs: 
Statewide Totals:  September 2015: 

Program January 2015 
Basic Food 50 

Medical (non-cash) 101 
TANF 9 

Childcare  
 

The above number may not be complete due to self-
declaration and coding errors. Tribes continue to provide 

information regarding commodity food participants 
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Kalispel Tribe 
and 

Region 1 Community Services Division 
 

March 25, 2015 
 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

Ensure efforts are made 
to recruit/hire Native 
American staff to meet 
the overall DSHS goal of 
having a diverse 
workforce. 

Region 1 will work to 
develop recruitment 
efforts for tribal staff. 

Document local 
recruitment and 
discussions with 
Tribes of 
recruitment 
efforts. 

Carol Lee, 
Mike Midkiff 
Mark Dillon 
Tribal Representatives 

Strategies have been discussed to 
continue to try to recruit and hire Native 
American applicants when filling 
positions. 

Training will be provided 
by Tribes and Region 1 
CSD to staff of each 
organization to improve 
understanding of career 
opportunities and how 
each system works. 

Document training 
plans and 
opportunities 
provided. 

Carol Lee, 
Mark Dillon 
Mike Midkiff 
Tribal Representatives 

DSHS stands ready to share information 
regarding job qualifications, salaries, and 
how to assist interested applicants with 
navigating the NeoGov/Careers process.   

Work together to 
develop MOUs or 
processes to provide 
quality services to all. 

Establish a process for 
discussion of needed 
agreements. 

Document all 
discussion with 
Tribes of process 
to define and 
negotiate 

Carol Lee, 
Mark Dillon 
Mike Midkiff 
Tribal Representatives 

Region 1 CSD will continue to coordinate 
and participate in meetings with the 
Tribes in order to bring the 
Intergovernmental TANF Agreement up 
to date with regard to the operating 
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Kalispel Tribe 
and 

Region 1 Community Services Division 
 

March 25, 2015 
 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

agreements. agreement between the Tribal TANF 
program and Region 1. 

Train Region 1 CSD staff 
on major principles of 
Federal Indian Law. 

Ensure Region 1 CSD 
staff has access to the 
training provided by the 
Governor’s office, DSHS, 
and other Region 1 CSD 
resources. 

Build a strong 
understanding, 
both of the 
principles of 
Federal Indian Law 
and government-
to-government 
relationships. 

Carol Lee, 
Mark Dillon 
Mike Midkiff 
Tribal Representatives 

Increased levels of DSHS hiring since 
Summer 2013 have created a 
requirement for government-to-
government training for new staff.  
Refresher training will also be offered to 
seasoned staff.  Goal will be to complete 
these training sessions by August 2015. 

Promote and 
communicate training 
opportunities with the 
Kalispel Tribe 

Monitor and identify all 
training sessions, identify 
available training slots, 
and invite participation 
by tribal staff 

Contribute to 
training 
opportunities for 
staff 

Carol Lee, 
Mark Dillon 
Mike Midkiff 
Tribal Representatives 

Although this has occurred in the past, 
this new goal/objective is for a continued 
effort to ensure maximum participation in 
training opportunities.  Examples include 
trainings in LEAN, CPR/First Aid, team-
building, etc. 
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Policy 7.01 Plan 

2015-16 Annual Plan and Progress Report 
 

Spokane Tribe 
and 

Region 1 Community Services Division—Spokane Maple CSO, Spokane WorkFirst CSO, Tri-County/Colville CSO 
 

March 31, 2015 
 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

Work with the Spokane 
Tribe to review progress, 
issues, concerns and 
needs as they relate to 
tribal members and their 
communities. 

Continue the FQHC 
outstation agreement to 
promote higher 
utilization of health 
services to Native 
Americans. 

Identify and 
develop a plan to 
resolve issues 
cooperatively. 

Carol Lee, 
Region 1 Regional 
Administrator 
leeca@dshs.wa.gov 
509-227-2868 
 

Mike Midkiff 
CSO Administrator,  
Spokane Maple CSO and 
Out-stationed staff at 
Tribal TANF 
mike.midkiff@dshs.wa.gov 

509-227-2444 
 

 

Mark Dillon 
CSO Administrator, 
Spokane WorkFirst CSO 
mark.dillon@dshs.wa.gov 

Interaction with the Tribes has been on an 
informal, case-by-case basis. 
 
FQHC staffing levels have decreased and 
full time presence at Native Health 
Centers continues to be challenging.  
Region 1 Administrator has committed to 
continue to staffing as funding allows. 

mailto:leeca@dshs.wa.gov
mailto:mike.midkiff@dshs.wa.gov
mailto:mark.dillon@dshs.wa.gov
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March 31, 2015 
 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

509-227-2727 
 
Susan Huck 
CSO Administrator 
Tri-County/Colville CSO 
hucksd@dshs.wa.gov 
509-685-5602 
 
Tribal Representatives 

Work together to 
maintain open 
communication with the 
Confederated Tribes of 
the Colville Reservation 
to identify issues/gaps in 
service; recognize needs 
of Native American 
clients and communities; 

Describe efforts to 
facilitate positive 
working relationships to 
define needs.  Make use 
of surveys and research 
completed by tribal staff 
to make program 
enhancements, where 
possible, to improve 

Identify and 
develop a plan to 
resolve issues 
cooperatively 

Carol Lee, 
Mark Dillon 
Dennette Woodiwiss 
Susan Huck 
Tribal Representatives 
 

The Spokane WorkFirst Office CSOA 
ensured a sustained relationship with the 
Spokane Tribe through the following 
activities and interactions: 
 The WorkFirst Local Planning 

Agency (LPA) includes 
participation by the Director of the 
Spokane Tribal TANF project. 

 

mailto:hucksd@dshs.wa.gov
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Spokane Tribe 
and 

Region 1 Community Services Division—Spokane Maple CSO, Spokane WorkFirst CSO, Tri-County/Colville CSO 
 

March 31, 2015 
 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

and, determine if the 
current programs and  
policies meet the needs. 

services to Native 
American clients. 

The Spokane Maple CSOA ensured a 
sustained relationship with the Spokane 
Tribe through the following activities and 
interactions: 
 The Spokane Access Office 

maintains a near full-time 
presence at Spokane Tribal TANF. 

 

The Tri-County CSO ensured a sustained 
relationship with the Spokane Tribe 
through the following activities and 
interactions: 
 The office continues to send a 

staff person one day a week to the 
Spokane Tribe of Indians 
Reservation at Wellpinit to do 
applications, reviews, answer 
questions and issue EBT cards.   

 Tri-County CSO continues to send 
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and 

Region 1 Community Services Division—Spokane Maple CSO, Spokane WorkFirst CSO, Tri-County/Colville CSO 
 

March 31, 2015 
 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

a staff person one day a week to 
the Colville Tribal TANF Office in 
Nespelem. 

 
At the meeting on 3/13/2013 with the 
Tribe of Spokane Indians it was made 
clear to us that they were desirous of full 
time FQHC coverage at the Health Center.  
They also had questions and needed 
information about the Washington 
Connections resource and how it could 
benefit their population.  The Regional 
Administrator pledged to strengthen the 
FQHC presence at the Health Center as 
staffing permits and is committed to 
recruiting and hiring a culturally 
competent employee with involvement 
from the Health Center Director.  On 
3/21/13, the Regional Representative for 
the Washington Connections Resource 
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Spokane Tribe 
and 

Region 1 Community Services Division—Spokane Maple CSO, Spokane WorkFirst CSO, Tri-County/Colville CSO 
 

March 31, 2015 
 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

provided training and support to the 
Health Care center staff regarding 
program access via Washington 
Connections. Information regarding the 
Children’s Health Insurance Program 
Reauthorization Act (CHIPRA) grant and a 
kiosk for public access to WA Connections 
were provided at this meeting.  
 
Interaction with the Tribes has been on an 
informal, case-by-case basis. 

 Discuss and document 
outstanding issues/gaps 
in service at meetings 
with the Confederated 
Tribes of the Colville 
reservation. 

Attach meeting 
minutes, 
correspondence, 
reports, and other 
documentation. 

Carol Lee, 
Mark Dillon 
Dennette Woodiwiss 
Susan Huck 
Tribal Representatives 

Meetings to address issues and/or share 
information are held, as requested. 
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Spokane Tribe 
and 

Region 1 Community Services Division—Spokane Maple CSO, Spokane WorkFirst CSO, Tri-County/Colville CSO 
 

March 31, 2015 
 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

 Provide pertinent 
statistics on Native 
American community and 
participant populations, 
numbers of Native 
American participants 
served, and other 
relevant data. 

Work closely to provide 
accurate information in a 
timely manner 

Complete an ‘ad-hoc’ 
request to Headquarters 
staff that will allow us to 
identify Tribal members 
receiving financial 
assistance under specific 
program types including 
medical. 
 

 

 

Assist Tribes and 
NAIOs in 
developing plans 
and support grant 
applications as 
well as other 
program 
enhancements 
they identify. 

Carol Lee, 
Mark Dillon 
Dennette Woodiwiss 
Susan Huck 
Tribal Representatives 
 

CSOs continue information-sharing with 
tribes on clients that are shared by both 
programs. 

 

Number of Spokane Tribal Families 
receiving benefits through the CSOs: 
Statewide Totals:  September 2013 
(2012): 

Program September 
2013 

September 
2012 

Basic Food   
Medical   
TANF   
ABD/MCS   

Note: Awaiting data from HQ Data 
Research. Will update and re-submit. 



 

 7 

 
Policy 7.01 Plan 

2015-16 Annual Plan and Progress Report 
 

Spokane Tribe 
and 

Region 1 Community Services Division—Spokane Maple CSO, Spokane WorkFirst CSO, Tri-County/Colville CSO 
 

March 31, 2015 
 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

Ensure efforts are made 
to recruit/hire Native 
American staff to meet 
the overall DSHS goal of 
having a diverse 
workforce. 

Region 1 will work to 
develop recruitment 
efforts for tribal staff. 

Document local 
recruitment and 
discussions with 
Tribes of 
recruitment 
efforts. 

Carol Lee, 
Mark Dillon 
Dennette Woodiwiss 
Susan Huck 
Tribal Representatives  

Strategies have been discussed to 
continue to try to recruit and hire Native 
American applicants when filling positions 
which might be out stationed at federally-
funded FQHC sites.   

Training will be provided 
by Tribes and Region 1 
CSD to staff of each 
organization to improve 
understanding of career 
opportunities and how 
each system works 

Document training 
plans and 
opportunities 
provided 

Carol Lee, 
Mark Dillon 
Dennette Woodiwiss 
Susan Huck 
Tribal Representatives  

DSHS stands ready to share information 
regarding job qualifications, salaries, and 
how to assist interested applicants with 
navigating the NeoGov/Careers process.   

Work together to 
develop MOUs or 

Establish a process for 
discussion of needed 

Document all 
discussion with 

Carol Lee, 
Mark Dillon 

Region 1 CSD will continue to coordinate 
and participate in meetings with the Tribe 
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Policy 7.01 Plan 

2015-16 Annual Plan and Progress Report 
 

Spokane Tribe 
and 

Region 1 Community Services Division—Spokane Maple CSO, Spokane WorkFirst CSO, Tri-County/Colville CSO 
 

March 31, 2015 
 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

processes to provide 
quality services to all. 

agreements. Tribes of process 
to define and 
negotiate 
agreements. 

Dennette Woodiwiss 
Susan Huck 
Tribal Representatives  

in order to bring the Intergovernmental 
TANF Agreement up to date with regard 
to the operating agreement between the 
Tribal TANF program and Region 1. 

Train Region 1 CSD staff 
on major principles of 
Federal Indian Law. 

Ensure Region 1 CSD 
staff has access to the 
training provided by the 
Governor’s office, DSHS, 
and other Region 1 CSD 
resources. 

Build a strong 
understanding, 
both of the 
principles of 
Federal Indian Law 
and government-
to-government 
relationships. 

Carol Lee, 
Mark Dillon 
Dennette Woodiwiss 
Susan Huck 
Tribal Representatives  

Increased levels of DSHS hiring since 
Summer 2013 have created a 
requirement for government-to-
government training for new staff.  
Refresher training will also be offered to 
seasoned staff.  Goal will be to complete 
these training sessions by August 2014 

Promote and 
communicate training 
opportunities with 
Confederated Tribes of 
the Colville Reservation  

Monitor and identify all 
training sessions, identify 
available training slots, 
and invite participation 
by tribal staff 

Contribute to 
training 
opportunities for 
staff 

Carol Lee, 
Mark Dillon 
Dennette Woodiwiss 
Susan Huck 
Tribal Representatives  

Although this has occurred in the past, 
this new goal/objective is for a continued 
effort to ensure maximum participation in 
training opportunities.  Examples include 
trainings in LEAN, CPR/First Aid, team-
building, etc. 
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Progress Report – January 2015 
Policy 7.01 Implementation Plan 

DSHS, Community Service Division (Community Service Office and Customer Service Center Operations), Region 2, North 

Biennium Timeframe:  July 1, 2013 to June 30, 2015 

 

 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected Outcome (4) Lead Staff and 
Target Date 

(5) Status Update for the Fiscal Year  
Starting Last July 1 

1. Work with tribes 
to develop 
services, local 
agreements, and 
MOUs that best 
meet the needs of 
Region 2’s 
American Indians.  

 
Support Government-
to-Government 
relationships with 
federally recognized 
Tribes in Region 2, 
North. 

A. Continue quarterly CSD/Tribal 
meetings. Tribal representatives may 
invite Tribal Council Members to 
attend the quarterly meetings. 

Meetings scheduled in January, 
April, July and October of each 
year. 

Lead Staff: CSD Region 2, Tribal 
Representatives. 
Target Dates: 
1/23/2015 at Tulalip Tribe 
4/24/2015 at Mt Vernon CSO 
7/17/2015 at Upper Skagit Tribe 
10/16/2015 at Nooksack Tribe 
1/22/2016 at DCS 

Schedule updated at January 2015 
meeting.  .   

B. 7.01 Progress Reports 
Review progress January 
meeting  

Lead Staff: ESA (CSD & DCS) / 
Tribal Reps 
Target Date: January meeting 
 
(Progress Report due to Assistant 
Secretary beginning of April) 

Reviewed January 2015.  Mike Riber will 
do draft update and distribute for 
comments.  Comments due by 2/27/2015. 
 

C. Review status of Tribal TANF Plans 
and Tribal TANF Operating 
Agreements (MOU’s) - 3 year review 
period 

MOU accountability (As related to 
operating agreements and FQHC 
positions) 

Lead Staff:  CSOAs 
Target Date:  End of 3 year review 
period below: 
 
Lummi Nation June 2014 
Upper Skagit Tribe Jan 2014 
Tulalip Tribe 2014 
Nooksack Tribe 
     Mt Vernon CSO 12/19/2009 
     B’ham CSO 3/7/2014 

Lummi Nation – Lummi Nation reviewing 
draft MOU 
Nooksack Tribe – Nooksack Tribe 
reviewing draft MOU for both Mt Vernon 
and Bellingham CSO’s. 
Upper Skagit Tribe – Draft pending 
Tulalip Tribe – Tulalip Tribe reviewing 
draft MOU. 
 
Tribal TANF MOU’s no longer need to 
include a Child Support section if the 
Tribe has its own CS unit.  Separate 
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Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected Outcome (4) Lead Staff and 
Target Date 

(5) Status Update for the Fiscal Year  
Starting Last July 1 

MOU’s will be completed by DCS and 
Tribes who have Tribal CS units.   

D. Continue to Outstation CSD staff at 
Tribal facilities where appropriate or 
designate staff where appropriate to 
work with Tribal members. 

Improved communication 
between tribes and CSOs; 
improved access and services to 
American Indians. 

Lead Staff: CSD Region 2 and 
Tribal Representatives  
 

January 2015 - CSD staff out-
stationed at Lummi, Swinomish, 
Sauk Suiattle and Nooksack 
Tribes.  Tribal liaison 
established with Tulalip Tribe at 
CSO.   
 

 
#E & G 
 
Lead Staff:  CSD Region 2  & Tribal 
Representatives   
 
On going 
 
#F Lead Staff:   CSD Region 2 WF 
Supervisors & Administrators and 
Tribal Representatives 
Contact for regional WF meetings is 
Melanie d’Almada Remedios (206-
272-2172) 
 

January 2015, reviewed outstation and 
liaisons currently in place.  Noted Tulalip 
Tribes request for outstation staff.  
Outstation at Tulalip stopped due to lack 
of space.   
 
Continued training/discussion on impacts 
of ACA on services (Oct 2013, Jan 2014 
& Jan 2015 mtgs).  Will continue to have 
Medicaid/HCA/HBE as an agenda item as 
needed (Note:  HCA presentation part of 
Jan 2015 mtg.).   
 

E. Explore annual cross-training of 
Tribal/CSD line staff in each 
catchment area.   

F. Invite tribal representatives to 
regional WF Supervisor’s meeting. 
(Region 2).   

G. Communicate and plan with Tribes 
when implementing new or changed 
procedures that affect service 
delivery at the local level. 

 

H. Utilization of Communication Protocol 
listed in attachment 2 of 
Administration Policy 7.01. 

Broad communication and/or 
attendance at meetings by 
appropriate members from all 
tribes through established 
communication protocols.   

 
Lead Staff:  CSD Region 2 & Tribal 
Representatives 
Target Date:  Review each quarter.   

January 2015,  reviewed attendance at 
7.01 meetings.  Noted the continual 
absence of several area tribes.  Outreach 
to tribes who do not attend April 2015 
agenda topic.  CSD will continue to have 
as many ESA Tribal outreach staff attend 
each 7.01 meeting as possible.   
 
Possible future agenda topic of having 
local Tribes share Tribal newsletter with 
7.01 partners.   
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Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected Outcome (4) Lead Staff and 
Target Date 

(5) Status Update for the Fiscal Year  
Starting Last July 1 

 
I. CSD Staff to attend and volunteer at 

Tribal cultural events. 

Better understanding and 
appreciation of Tribal culture and 
heritage by CSD staff.   

 
CSD Staff, Region 2, North (leads 
–CSOA’s) 

January 2015, discussed regular canoe 
journey will not occur in 2015 (youth only 
& local).   

2. Prepare and 
disseminate 
pertinent 
statistics on 
American Indian 
populations, 
numbers of 
American 
Indians served 
and other 
relevant data. 

A. Provide TANF (grant, child only, 
sanction), Basic Food and ABD/MCS 
ad hoc reports for WorkFirst that 
compare performance indicators 
related to American Indians as 
compared to entire population.  
Continue to develop aggregate data 
and send report to tribes with agenda 
prior to meeting.  Add dollar amounts 
whenever possible.  Include historical 
data for comparison 

Accurate quarterly reports 
produced by CSD Region Office. 

Lead Staff:  CSD Region 2, Mike 
Riber, DCS Lisa Dupre 
Target Date:   
Each quarterly meeting.   
 

Reports distributed prior to each quarterly 
meeting and reviewed at meeting.   
 
January 2015, reviewed usual tribal data.  
Additional requests for data and be 
directed to Mike Riber.    
 
 

B. Review performance indicators by 
ethnicity 

Identify Issues and gaps between 
service and the difference in 
general population and tribal 
should be within +/- 5%. 

Lead Staff:  Mike Riber 
Target Date:  April meeting 

Will continue to provide comparison of 
Native American’s receiving services 
compared to the general population.   

3. Ensure efforts 
are made to 
recruit/ hire 
American Indian 
staff to meet the 
overall DSHS 
goal of having a 
diverse 
workforce. 

 

A. Share Region 2, North CSD job 
postings with Tribal contacts – these 
will be forwarded by email. Send job 
postings to all tribes.  

100% of Region 2, North job 
postings will be shared with 
Region 2, North Tribes. 

 

Lead Staff:  Tim Collins, CSD 
Region 2 Managers/CSOAs/HR 
Reps and CSC Managers 
Target Date:  On Going  

January 2015, CSD continues to hire for 
multiple positions throughout Region 2, 
North within both CSO and CSC 
operations.  Tim Collins continues to 
distribute job information, but it is noted 
that Neo Gov allows for job seekers to be 
automatically notified of openings.  (Also 
see goal #3,C).   

 

1. Open invitation to Tribes to 
contact CSD Managers for job 
shadowing experiences for 
Native American’s.   

Tribal members to gain insight 
into CSD jobs to promote 
recruitment and general 
understanding of CSD services.   

Lead Staff:  Tribal Representatives 
and Mike Riber 
 
Target Date:  On going 

Added to progress report after April 2014 
meeting.   

Invitation presented to Lummi Nation 
(spring 2014) in anticipation of 
Bellingham CSO hiring of multiple staff.   
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Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected Outcome (4) Lead Staff and 
Target Date 

(5) Status Update for the Fiscal Year  
Starting Last July 1 

B. Invite Tribal representatives to 
participate on interview panels. 

Increased participation of Tribal 
representatives in the hiring 
process.  

Lead Staff:  CSD Region 2 
Managers, CSOAs, Tribal or RTCC 
reps and CSC Managers. 
Target Date:  As interview panels 
are established to fill job openings 

 
 
January 2015, discussed Tribal 
representation on hiring panels.  Several 
Tribes expressed interest.   
 
Tribal representatives noted invitation and 
participation on State hiring panels.   
 
 
 

C. Invite Human Resources 
representative as needed to provide 
training on the personnel system 
(Neo Gov) 

 
 
 
D. Understanding of how to 

maneuver through the 
personnel system resulting in 
increase in number of 
American Indians applying for 
state jobs. 

 
 

Lead Staff:  TBD as necessary 
Target Date:  Completed, holding for 
further system changes.   
 

January 2015 – No need for additional 
training at this time.  Will continue to 
review the need for Neo Gov training.   
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Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected Outcome (4) Lead Staff and 
Target Date 

(5) Status Update for the Fiscal Year  
Starting Last July 1 

4. Assure that 
procedures tied to 
current programs 
and policies meet the 
needs of American 
Indians. 

 

A. Identify outstanding issues/gaps in 
service and address service 
coordination.   

Close gaps in service. 
Lead Staff:  Mike Riber & Tribes 
Target Date:   Ongoing 

On going review of gaps and solutions 
at each meeting.   
 
January 2015, providing opportunity to 
discuss gaps or issues in service delivery 
at every meeting.  Will continue to have 
Medicaid, HCA & HBE as an agenda 
topic as needed.   
 

B. Continue to invite tribes to 
participate in Local Planning Area 
meetings.  

Attendance and participation of 
Tribes at LPA meetings. 

Lead Staff:  CSOAs, LPA chairs 
Target Date:  On going, see 
corresponding LPA schedule and 
contact.   

Reviewed  tribal participation at local level 
(LPA, etc.) (fair) ( 
 
2015 LPA Schedules & Contacts: 
Snohomish – 4th Tuesday of each month 
from 9-Noon (except July & Nov).  
Location rotates between Everett and 
Alderwood CSO’s.  Contact Cheri 
Simmons (360-651-5204) for more info.    
 
Skagit/Island –Contact  Liz Hanson 
(360-429-2800) about rotating schedule.   
 
Whatcom – 2nd Friday of each month 
from 9 -11 AM, at Bellingham CSO.  
Contact Kami Kruzich (360-714-4121) for 
more info.   
 
Discussed LPA meetings as a method to 
share both State and Tribal services 
available to Native American clients.  
Snohomish LPA is mentioned/viewed as 
an excellent resource to learn about 
board range of services and updates 
within Snohomish County.  Also 
discussed the possibility of Tribes hosting 
some LPA meetings (Whatcom) to 
strengthen knowledge of services 
between programs.   
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Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected Outcome (4) Lead Staff and 
Target Date 

(5) Status Update for the Fiscal Year  
Starting Last July 1 

C. Invite Tribal staff to participate in 
Tribal member case staffing. 

1. CSOs will invite Tribal staff to 
attend 100% of case staffing 
on WF Tribal cases. 

 
2. Ensure CSO staff offer WF 

tribal services to any 
appropriate American Indian 
who is not currently being 
served by tribal services.  

Lead Staff:  CSOAs 
Target Date:  at time of each case 
staffing being scheduled 
 

Reviewed and discussed at January 2015 
meeting.   
 
State confidentiality rules were noted as 
barrier to inviting Tribal staff to attend 
State TANF case staffing’s.  It was noted 
that all State TANF clients are given the 
opportunity to have representatives 
attend their case staffing (onus on client 
to invite).   
 
Value discussion with the mutually 
desired outcome to ensure that all Native 
American clients have knowledge and 
access to all available services whether 
through Tribal or State TANF.  LPA’s 
(Goal 4,B) were discussed at one method 
to improve desired outcome.   
 
Will continue to review/discuss.   
 

D. Offer training for line staff by mutual 
invitation.   

Cross-training of Tribal/CSD 
staff. 

Lead Staff:  CSD,  Tribes 
Target Date:  as training is 
scheduled 

Reviewed January 2015.  
 
Discussed distribution of training 
announcements.    

 

 

Completed or Tabled Items 
 

Goal/Activity/Outcome Date Item 

Goal 4, Activity – Conduct a Tribal SOAR 
Training in Region 3 (SSI facilitation) 

October 2009 
Added to plan October 2007.  Held training in fall 2008, June 2009 and fall/winter 
2009.  Will conduct further training as needed (Sue Chance – Trainer).   

Goal 3, Activity – Invite Human Resource 
representatives to a quarterly meeting to 
provide training on new recruitment 

October 2010 
Provided training on new DSHS recruiting system in October 2010.  Previously 
provided training on E-Recruiting system.   
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Goal/Activity/Outcome Date Item 

system & info on Native American 
employment Statistics 

Goal 3, Activity Resource Sharing (3D) January 2011 
Removed activity to utilize Tribal TANF programs for unsubsidized employment 
opportunities.  Community Service Division no longer has any unsubsidized 
employment programs for which to place participants at tribal sites.   

Goal 4, Activity – Indentify outstanding 
issues/gaps in service.   

July 2010 
Sue Chance reported out on changes to GA Program, now called Disability Lifeline 
(DL).  Will review on-line training for DSHS staff with tribal representatives and will 
coordinate delivery of termination letters to tribal clients (see 1G) 

Goal 1, Activities – All July 2010 

July 2010, Sue Chance reported out on changes to GA Program, now call Disability 
Lifeline (DL). Will review on-line training for DSHS staff with tribal representatives and 
will coordinate delivery of termination letters to tribal clients (see 4A) 
 
July 2010, Provided information on DSHS furlough dates and discussed impact on 
outstations.   
 
July 2010, Alicia Solomon provided information on new WCCC (childcare) eligibility 
rules for preschool & head start children – Longer certification periods when in school 
related activities 

Goal 1, Activities – All January 2010 
Jan 2010, reviewed attendance at 7.01 meetings by all parties (good) and encouraged 
broader attendance.  Will provide mini trainings at each meeting to promote 
attendance.   

Goal 1, Activities – All January 2009 

Sauk Suiattle added CSD outstation list in January 2009. 
 
Jan 2009, reviewed attendance at 7.01 meetings by all parties (fair) and encouraged 
broader attendance.   

Goal 1, Activities – All July 2009 

Reviewed July 2009 and noted that even though all CSO’s in region have experienced 
a cut in outreach staff outreach to all tribes remains intact (days and times may be 
adjusted and some changes in outreach staff).   
 
Sauk Suiattle Tribe is now served through Darrington community outreach. 
 
July 2009 shared information on continuing changes to CSO’s with call centers and 
Service Delivery Redesign.  Will provide comprehensive presentation on all changes 
in October 2009.   

Goal 1, Activities – All January 2010 
Jan 2010, reviewed attendance at 7.01 meetings by all parties (good) and encouraged 
broader attendance.  Will provide mini trainings at each meeting to promote 
attendance.   
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Goal/Activity/Outcome Date Item 

Goal 2, July 2010 
Requested similar report information for medical programs (Note:  Mike should be able 
to get caseload data, but not dollar amounts).   

Goal 3, Activities – All January 2010 
CSD is currently doing very little hiring.  All job postings are available through E-
Recruiting portal.   
E-Recruiting is expected to go away and will provide information on replacement.   

Goal 3, Activities – All October 2010 

Available job announcement information is primarily distributed to tribes by Tim 
Collins, DSHS Office of Indian Policy, Manager for Region 3. Note (Jan 2011): New 
recruiting system does not provide for general e-mail notifications for announcements.   
Training was provided to tribes at October 2010 7.01 meeting on new recruiting 
system which, once registered, sends notices directly to seeker.   

Goal 4, Activity – Conduct SOAR 
Trainings 

2007-2009 

Added to plan October 2007. 
 

Held trainings in fall 2008, June 2009 and fall/winter 2009.   

Goal 3, Activity – We recommend that 
IPAC invite Tribal reps to participate in 
DRA meetings and impact panels at the 
state level. 

 
Lead Staff:  Helen Fenrich 
Target Date:  On going 
Continue to encourage.   

Goal 2B, Review performance indicators 
by ethnicity 

2009 
Decided to review only yearly because much of the data is only updated yearly (April 
meeting)  

E. Goal 3C, Invite Human Resources 
representative to a quarterly meeting to 
provide:  
1. Training on the personnel system 

(e-Recruiting) 
2. Information on American Indian 

employment  statistics. 

2008 
C.1  Completed July 2008.   
 
C.2  Completed October 2008.   

Goal 4F, Hold a Children’s Retreat.  A 
regional retreat focused around service 
delivery to children 

2007-2009 

Julie Jefferson new committee lead.  Committee members are:  Julie, Mike Riber, 
Scott Morris, Caniece Romar, Topsy Kinley, and representative from the Upper Skagit 
Tribe.  Refocus of retreat discussed in July 2009.     
 
Initially added to plan July 2007.   
 
Funding from state not feasible.  Lummi Nation tentatively agreed to host event.   In 
January 2010 this topic was tabled indefinitely.   
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Goal/Activity/Outcome Date Item 

Goal 4G, Provide training to tribes on the 
Basic Food Program and General 
Assistance Program 

October 2007 Completed October 2007.   

Goal 2B, Tribes will provide quarterly 
TANF caseload reports as provided to 
State DSHS. 

January 2008 Completed.  No further state contracts. 

Goal 2C, Review performance indicators 
by ethnicity 

January 2007 
Reviewed reports and discussed apparent errors and reason for errors.  Mike Riber 
will research errors (Jan 07) 

Goal 4I, Form a workgroup and pursue 
approval and funds for a Tribal SSI 
Facilitator.   

October 2007 
Provide faster transition from General Assistance to SSI for tribal caseload results in 
better benefits and savings to State.  Group was not successful.   

Goal 1, D-G 
January thru 
April 2011 

Jan 2011, reporting on pending merger of DSHS Regions 3 & 4.  WF meetings are now a combined meeting 
with all tribes welcome to attend.   
 
Jan 2011, Sue Chance provided update on Disability Lifeline Program 
 
Jan 2011, Klaire Harry (District 3 Call Center) provided update on upcoming changes and call center 
performance.   
 
Jan 2011, Alicia Solomon & Klaire Harry (Call Center Operations) gave update on changes to Working 
Connections Child Care program.   
 
Jan 2011, Mike Riber, Dan Story, Rick Krauss & others provided update on many changes to state TANF 
program.   
 
Jan 2011, reviewed CSD outreach efforts with tribes and assessed efforts as good.   

Goal 2, A 2010-2011 

Expanded data to include medical caseloads.  July 2010, requested a one-time report to compare Native 
American verses Non-Native Basic Food caseload increases (Note:  Mike should be able to get data, but it will 
not include households receiving commodities).  Jan 2011 update, Mike has requested and will continue to 
pursue.  July 2011 Update, Mike will pursue one time report at a later time.   

Goal 3, A 2010-2011 
Jan 2011, Noted that new state recruitment system does not provide for general e-mail notifications on job 
announcements.  New system sends announcements directly to seekers who are registered with system. 
Training provided on new system October 2010.    
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Goal/Activity/Outcome Date Item 

Goal 3, C 
Invite Human Resources representative to a quarterly 
meeting to provide:  

1. Training on the personnel system (e-
Recruiting) 

2. Information on American Indian employment 
 statistics. 

October 2011 
1. Completed October 2011 on Neo Gov. Will hold activity for future changes.   
2. Available employment status provided with annual demographic information each year in April.    

 

Goal 4, A  

Jan 2011:  

Discussed SSI facilitation process.   

Discussed potential legislative changes to TANF child only cases an impact on tribes 

Discussed state TANF changes with time limits and coordination between tribes and state on child welfare 
cases.   

Goal 4, B, Tribal Survey  Completed survey fall of 2009 and reported results.   

Goal 1, D July 2011 

July, 2011Sue Chance and others provided information on legislative changes to  Disability Lifeline and 
WorkFirst Programs (HB 2082 & SB 5921)  
 
July 2011, Alicia Solomon & Heather Berger  (Call Center Operations) gave update on changes to Working 
Connections Child Care program and Call Center operations including performance information.   

Goal 4, B 
Conduct a bi-annual Customer 
Satisfaction survey of all American 
Indians receiving services.   

January 2012 

Discussed the cost of the survey as completed in previous years and limited use of results.  Elevating decision 
on whether to conduct survey and by what means to RTCC level.  Options include:  Mailing to all tribal clients 
(approx 3,500), using Monkey Survey and/or having CSD tribal outreach staff conduct a hand survey.   
 
RTCC recommends ending bi-annual survey and collect customer satisfaction information locally as needed 
through more cost effective methods.    

Goal 1 July 2011 

RTCC meeting expanded to include both old Region 3 & 4 Tribes (new Region 2).  View as a positive change 
by Tribes and CSD.   
 
Reviewed CSD Outreach efforts with tribes and assessed efforts as good.   

Goal 1 January 2012 
Sue Change and others provided updates on ABD/MCS/HEN programs.  Local flyers for HEN programs were 
sent via e-mail.   

Goal 1 January 2012 
Alicia Solomon Berger (Customer Service Center – Call Center Operations) gave update on changes to Child 
Care Subsidy Program and Call Center operations.   

Goal 1 August 2011 
ACES training to Tulalip Tribe.   
 
Child Care Subsidy Program training to Tribes.   
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Goal/Activity/Outcome Date Item 

Goal 1, E. 
April-June 
2011 

7.01 training to both ESA and Tribal staff at various locations during April, May and June 2011.   

Goal 1, H January 2012 
Reviewed attendance at 7.01 meetings by all parties (good) and encouraged broader attendance.   CSD will 
try to ensure at least one WF, Financial and SW supervisor attend each 7.01 meeting along with as many 
Tribal outreach staff as possible.   

Goal 2, A July 2012 
Mike Riber provided historical Basic Food caseload growth information comparing Native American’s and non-
Native American’s for Smokey Point, Mt Vernon and Bellingham CSO’s (biggest Native American caseloads in 
Region 2, North).   

Goal 3, A 2012 
Tim Collins reported on relative ease of using new system (Neo Gov).  Tim has set himself up to receive all 
new postings which he distributes.  CSD is expected to be allowed to hire soon.   

Goal 4, A January 2012 
Ramifications of new ABD/MCS program were discussed with respect to impact on tribes and provider of last 
resort.    

Goal 1 January 2013 

January 2013 – Discussed CSD outreach efforts to Tribes in Region 2, North.  Noted that number of 
outstations is satisfactory at this time and commented that it is uncertain what Affordable Care Act  will due to 
FQHC funding and outreach.   
  

Arrange for or provide training on Affordable Care Act and how it will impact ESA and Tribal relationship 
(tentatively July or October 2013.  Mike Riber lead) 

 

January 2013, CSD staff to develop a list of important Tribal training topics for CSD staff serving Native 
Americans.  Leads:  June Fritz and Mike Riber.   

Goal 3, A January 2013 

January 2013, CSD continues to hire for multiple positions throughout Region 2, North within both CSO and 
CSC operations.  Tim Collins continues to distribute job information, but it is noted that Neo Gov allows for job 
seekers to be automatically notified of openings.  Several Tribes expressed interest to considered to 
participate on hiring panels.   

Goal 4, A January 2013 

January 2013, Briefly discussed Affordable Care Act and how that might impact service delivery to Tribes (See 
Goal 1 above and future presentation on ACA).  Note:  ACA and role of In-Person-Assisters was discussed at 
length at October 2013 meeting and again at January 2014 meeting.  This will continue as a standing agenda 
topic into the future.   

Goal 4, C January 2013 
Reviewed January 2013.  Tribal TANF has reduced tribal numbers on state TANF and, therefore, occurrences.   
 

Goal 1, E January 2014 
January 2014, tabled activity to develop tribal training for CSD staff (Fritz & Riber leads) due to prioritization of 
ACA and other initiatives within CSD.   
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Goal/Activity/Outcome Date Item 

Goal 1, D January 2014 
January 2014, discussed appropriate location for CSD tribal outreach staff given ACA and CSD staff changing 
role (medical clinics vs. social services offices).  Will continue to review.   

Goal 2, B January 2014 
Decided to review only yearly because much of the data is only updated yearly.  Will continue to provide 
comparison of Native American’s receiving services compared to the general population.   

Goal 4, C January 2014 

Reviewed January 2014 and discussed Expected Outcome #1 to invite Tribal staff to 100% of WorkFirst tribal 
case staffing’s.  The current process for R2, North offices is to let tribal parent know they can invite tribal 
representatives to case staffing.  CSD staff not making the actual invitation.   
 
Valuable discussion on merits of having tribal representation to support clients attendance at staffing and 
ensure tribal supports are in place.  Also noted that tribal clients may prefer tribal representatives are not 
present at staffing.  Each CSO conducts well over 100 staffing’s each month, but not all with tribal household 
members.   
 
Further discussion needed (Apr mtg?) to better define activity and expected outcome.   
 

 



 1 

Policy 7.01 Implementation Plan 
Region 2 Community Services Division 

 
Timeframe: July 1, 2014 to June 30, 2015 

Plan Due Dates: April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to OIP) of each year. 
Progress Report Due Dates: April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to OIP) of 
each year. 
 
Implementation Plan Progress Report 
(1) Goals/Objectives (2) Activities 

 
(3) Expected Outcome  
 

(4) Lead Staff 
and Target Date 
 

(5) Status Update for the Fiscal Year Starting Last 
July 1 
 

1). Prepare and disseminate 
pertinent statistics on American 
Indian community and 
participant populations, 
numbers of American Indian 
participants served and other 
relevant data. 

• Continue to work with OIP  
• Provide a report sharing 

pertinent data related to the 
tribe.  

o Provide a handout 
of tribe statistics.  

• Tribe will be better informed 
about their member’s 
utilization of services that 
will aid in increasing 
participation rates for those 
services. 

• Ty Ahlquist  
(CSD) and  

Marc Taylor , 
Seattle Indian 
Health Board –
(quarterly) 
 

Requesting statistical data information displaying the 
American Indian population that Seattle Indian Health Board 
provides assistance and is currently receiving assistance. 
(Number Data)  - On-going issue data for outreach staff, 
Will Ward, work – Not able to separate out the outreach 
work he provides for locations that he services. Will attends 
the meetings to provide on-going first-hand observations 
and feedback.   
   
On-going discussions regarding data and percentages of 
AI/AN households that are in sanction status compared to 
non-AI/AN households.   

  
 
 

 
 

 
 

 

2). Ensure efforts are made to 
recruit/hire American 
Indian/Alaska Native staff to 
meet the overall DSHS goal of 
having a diverse workforce. 

• Job Announcements are sent 
to Tim Collins and he 
forwards them to the tribes. 

 

• Tribal members will be 
better informed about and 
able to compete for 
employment opportunities 
as they arise. 

CSD 
Tim Collins (weekly) 
 
 

 
 

 
 

  
 

 
 

 
 

3). Work with Seattle Indian 
Health Board to determine the 
need for, negotiate and/or 
implement local Tribal-State 
agreements, protocols, 
contracts, or processes. 

• Enhanced coordination of 
services leading to clients self 
sufficiency and increasing 
access to services, information 
and updates. 

• Continue to meet periodically 

• Tribal Members and 
Agency Staff will be better 
informed of the enhanced 
coordination of services. 

• Scott 
Christofersen 
(CSOA 
Belltown) and 
Marc Taylor 
(end of 2015) 

Web sites shared with the tribes. 
http://www.dshs.wa.gov/dcs/tribal/csagreements.
asp http://www.dshs.wa.gov/oip/index.shtml  
 
Copy of FQHC Contract between SIHB and Belltown CSO 
reviewed agreement .   

http://www.dshs.wa.gov/dcs/tribal/csagreements.asp
http://www.dshs.wa.gov/dcs/tribal/csagreements.asp
http://www.dshs.wa.gov/oip/index.shtml
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Policy 7.01 Implementation Plan 
Region 2 Community Services Division 

 
Timeframe: July 1, 2014 to June 30, 2015 

Plan Due Dates: April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to OIP) of each year. 
Progress Report Due Dates: April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to OIP) of 
each year. 
 
Implementation Plan Progress Report 
(1) Goals/Objectives (2) Activities 

 
(3) Expected Outcome  
 

(4) Lead Staff 
and Target Date 
 

(5) Status Update for the Fiscal Year Starting Last 
July 1 
 

 with Seattle Indian Health 
Board representatives and 
community agencies to ensure 
services and processes meet 
the Americans Indian needs 
and achieve program goals. 

 
• Per the 7.01 protocol ensuring 

that all key staff are aware and 
follow the enhanced 
coordination of services.  

 
 

 
 

   
 

  
 

 
4). Ensure communication with 
Tribes and Recognized 
American Indian Organizations 
(RAIO) for information sharing, 
collaboration, joint planning, 
and problem solving. 

 

• Set up regularly scheduled 
meetings with both the 
Seattle Indian Health 
Board to improve 
communication and 
Coordination. (7.01 Plan 
Meetings)  

• Continue urban outreach 
to urban native American 
organizations  

• Continue to invite tribal 
representatives to LPA 
meetings and other 
appropriate forums 

•  

Continue strengthening the 
relationships between the 
Seattle Indian Health Board and 
the department. 
 
Record Meeting Minutes and 
Attendance Records 
 
 
 
 
 
 

Scott Christofersen 
- 
(Region 2) 
 
Marc Taylor - 
(Seattle Indian 
Health Board) 
 
Outreach Staff –  
(Will Ward)  
 
On-going 
 
 

Next 7.01 Meeting: April 13th, 2015 from 1pm-3pm at SIHB 
 
Scott Christofersen, CSOA, will assist in helping connect 
Marc and his staff with expert SOAR trainers (program 
geared towards assisting those clients who are applying for 
Federal Social Security benefits) 
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Policy 7.01 Implementation Plan 
Region 2 Community Services Division 

 
Timeframe: July 1, 2014 to June 30, 2015 

Plan Due Dates: April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to OIP) of each year. 
Progress Report Due Dates: April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to OIP) of 
each year. 
 
Implementation Plan Progress Report 
(1) Goals/Objectives (2) Activities 

 
(3) Expected Outcome  
 

(4) Lead Staff 
and Target Date 
 

(5) Status Update for the Fiscal Year Starting Last 
July 1 
 

5). Identify needs of American 
Indian clients & communities 
and whether current programs 
and policies meet these needs. 
 
Identify outstanding issues / 
gaps in service and develop 
performance expectations 
which can be implemented, 
monitored and evaluated 

Work with OIP, Tribal Staff and 
RAIO s to obtain information about 
what services are needed and how 
they should be delivered. 
 
Outstation Staff with Urban 
Outreach downtown Seattle. 
 
Work with OIP Regional Manager, 
Tribal staff, Urban and Community 
Workers to assess gaps and 
develop appropriate strategies to 
address them. 
 
On-going discussions regarding 
implementation of ACA 
 

Provide most advantageous 
customer service to tribal 
members.  
 
Increase access to services for 
tribal members. 
 
 
Identify and resolve any unmet 
needs and service issues that 
are identified. 
 
 
 
Share information and best 
practices about what is working  

Scott Christofersen 
- 
(Region 2 CSD) 
 
Marc Taylor - 
(Seattle Indian 
Health Board) 
 
Outreach Staff – 
(Will Ward) 
 
On-going 
 
 

Continued discussions with SIHB and CSD regarding 
implementation of the ACA.   
 
In-Person Tribal Assisters connecting with local CSO’s to 
promote outreach and enrollment for ACA.  
  

6). Provide identified needed 
training to ESA staff on major 
principles of federal Indian law 

Training 
• 7.01  
• Government to 

Government  
• Centennial Accord 
• Other Pertinent Training 

as ongoing for CSD Staff. 
• Encourage attendance at 

Tribal Celebrations and 
events 

 
 

Gain understanding of the 
history driving the activities of 
how tribes and state interact and 
conduct business.  
 
Gain an understanding of the 
tribes’ respective history and 
cultures. 
 
Utilize the information from the 
training(s) to engage tribes at a 
higher level to better meet their 

Office of Indian 
Policy (OIP) 
Date: (Identified as 
needed.) 

7.01 Trainings Offered. 
Current Government to Government courses 
offered in Western Washington in 2015.   
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Policy 7.01 Implementation Plan 
Region 2 Community Services Division 

 
Timeframe: July 1, 2014 to June 30, 2015 

Plan Due Dates: April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to OIP) of each year. 
Progress Report Due Dates: April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to OIP) of 
each year. 
 
Implementation Plan Progress Report 
(1) Goals/Objectives (2) Activities 

 
(3) Expected Outcome  
 

(4) Lead Staff 
and Target Date 
 

(5) Status Update for the Fiscal Year Starting Last 
July 1 
 

 
 

needs 

Completed or Tabled Items 
 

Goal/Activity Date Item/Outcome 
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DRAFT  
 

Draft – We have been unsuccessful in our attempts to schedule a meeting to discuss updating the 7.01 Plan.  We will continue our efforts to 
schedule a meeting(s) and will submit the updated 7.01 Plan when this process has been completed. 

 
Policy 7.01 Plan 

2014-15 Annual Plan and Progress Report 
 

American Indian Community Center 
and 

Region 1 Community Services Division 
 

March 19, 2014 
 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

Work together to 
maintain open 
communication with the 
American Indian 
Community Center to 
identify issues/gaps in 
service to Recognized 
American Indian 
Organizations (RAIOs); 
recognize needs of 
Native American clients 
and communities; and, 
determine if the current 
programs and  policies 
meet the needs. 

Describe efforts to 
facilitate positive 
working relationships to 
define needs.  Make use 
of surveys and research 
completed by tribal staff 
to make program 
enhancements, where 
possible, to improve 
services to Native 
American clients. 

 

Identify and 
develop a plan to 
resolve issues 
cooperatively. 

 

 

Carol Lee, 

Region 1 Regional 
Administrator 

leeca@dshs.wa.gov 

509-227-2868 
 

Susan McMinimy 
CSO Administrator,  
Spokane Maple CSO  

weltosj@dshs.wa.gov 

509-227-2444 
 

Mike Midkiff 

CSO Administrator, 

We would like to see increased 
interaction with the American Indian 
Community Center to stay current with 
their most challenging needs.   

 

mailto:leeca@dshs.wa.gov
mailto:weltosj@dshs.wa.gov
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DRAFT  
 

Draft – We have been unsuccessful in our attempts to schedule a meeting to discuss updating the 7.01 Plan.  We will continue our efforts to 
schedule a meeting(s) and will submit the updated 7.01 Plan when this process has been completed. 

 
Policy 7.01 Plan 

2014-15 Annual Plan and Progress Report 
 

American Indian Community Center 
and 

Region 1 Community Services Division 
 

March 19, 2014 
 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

Spokane WorkFirst CSO 

midkimj@dshs.wa.gov 

509-227-2727 

 

Francis Devereaux 

Director, American Indian 
Community Center (AICC) 

francisd@aiccinc.org 

509-535-0886 

Discuss and document 
outstanding issues/gaps 
in service at meetings 
with the American Indian 
Community Center. 

Attach meeting 
minutes, 
correspondence, 
reports, and other 
documentation. 

Carol Lee 

Susan McMinimy 

Mike Midkiff 

AICC Representatives 

Meetings to address issues and/or share 
information can be held either on a 
regular basis or as requested. 

mailto:midkimj@dshs.wa.gov
mailto:francisd@aiccinc.org
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DRAFT  
 

Draft – We have been unsuccessful in our attempts to schedule a meeting to discuss updating the 7.01 Plan.  We will continue our efforts to 
schedule a meeting(s) and will submit the updated 7.01 Plan when this process has been completed. 

 
Policy 7.01 Plan 

2014-15 Annual Plan and Progress Report 
 

American Indian Community Center 
and 

Region 1 Community Services Division 
 

March 19, 2014 
 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

1) Provide pertinent 
statistics on Native 
American community and 
participant populations, 
numbers of Native 
American participants 
served, and other 
relevant data. 

Work closely to provide 
accurate information in a 
timely manner 

Complete ‘ad-hoc’ 
requests to 
Headquarters staff that 
will allow us to assist 
AICC in the identification 
of numbers of Tribal 
members is a specific 
area receiving financial 
assistance under specific 
program types. 

Assist Tribes and 
RAIOs in 
developing plans 
and support grant 
applications as 
well as other 
program 
enhancements 
they identify. 

Carol Lee, 

Susan McMinimy 

Mike Midkiff 

AICC Representatives 

CSOs continue information-sharing with 
tribes on clients that are shared by both 
programs. 

Number of Tribal Families receiving 
benefits through the CSOs: 
Statewide Totals:  September 2013 
(2012): 

Program 
September 

2013 
September 

2012 

Basic Food   

Medical   

TANF   

ABD/MCS   

Note: Awaiting data from HQ Data 
Research. Will update and re-submit. 



 

 4 

DRAFT  
 

Draft – We have been unsuccessful in our attempts to schedule a meeting to discuss updating the 7.01 Plan.  We will continue our efforts to 
schedule a meeting(s) and will submit the updated 7.01 Plan when this process has been completed. 

 
Policy 7.01 Plan 

2014-15 Annual Plan and Progress Report 
 

American Indian Community Center 
and 

Region 1 Community Services Division 
 

March 19, 2014 
 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

Ensure efforts are made 
to recruit/hire Native 
American staff to meet 
the overall DSHS goal of 
having a diverse 
workforce. 

Region 1 will work to 
develop recruitment 
efforts for tribal staff. 

Document local 
recruitment and 
discussions with 
AICC of 
recruitment 
efforts. 

Carol Lee, 

Susan McMinimy 

Mike Midkiff 

AICC Representatives 

Strategies have been discussed to 
continue to try to recruit and hire Native 
American applicants when filling 
positions. 

Training will be provided 
by AICC and Region 1 
CSD to staff of each 
organization to improve 
understanding of career 
opportunities and how 
each system works. 

Document training 
plans and 
opportunities 
provided. 

Carol Lee, 

Susan McMinimy 

Mike Midkiff 

AICC Representatives 

DSHS stands ready to share information 
regarding job qualifications, salaries, and 
how to assist interested applicants with 
navigating the NeoGov/Careers process.   

Work together to 
develop MOUs or 

Establish a process for 
discussion of needed 

Document all 
discussion with 

Carol Lee, 

Susan McMinimy 

Region 1 CSD will coordinate and 
participate in meetings with AICC and, 
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Draft – We have been unsuccessful in our attempts to schedule a meeting to discuss updating the 7.01 Plan.  We will continue our efforts to 
schedule a meeting(s) and will submit the updated 7.01 Plan when this process has been completed. 

 
Policy 7.01 Plan 

2014-15 Annual Plan and Progress Report 
 

American Indian Community Center 
and 

Region 1 Community Services Division 
 

March 19, 2014 
 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

processes to provide 
quality services to all. 

agreements. AICC of process to 
define and 
negotiate 
agreements. 

Mike Midkiff 

AICC Representatives 

where necessary, formalize initiatives 
into memoranda of agreements.   

Train Region 1 CSD staff 
on major principles of 
Federal Indian Law. 

Ensure Region 1 CSD 
staff has access to the 
training provided by the 
Governor’s office, DSHS, 
and other Region 1 CSD 
resources. 

Build a strong 
understanding, 
both of the 
principles of 
Federal Indian Law 
and government-
to-government 
relationships. 

Carol Lee, 

Susan McMinimy 

Mike Midkiff 

AICC Representatives 

Increased levels of DSHS hiring since 
Summer 2013 have created a 
requirement for government-to-
government training for new staff.  
Refresher training will also be offered to 
seasoned staff.  Goal will be to complete 
these training sessions by August 2014. 
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Draft – We have been unsuccessful in our attempts to schedule a meeting to discuss updating the 7.01 Plan.  We will continue our efforts to 
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Policy 7.01 Plan 

2014-15 Annual Plan and Progress Report 
 

American Indian Community Center 
and 

Region 1 Community Services Division 
 

March 19, 2014 
 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

Promote and 
communicate training 
opportunities with AICC. 

Monitor all staff training 
sessions, identify 
available training slots, 
and invite participation 
by AICC staff 

Contribute to 
training 
opportunities for 
AICC staff 

Carol Lee, 

Susan McMinimy 

Mike Midkiff 

AICC Representatives 

Although this has occurred in the past for 
some tribes, this new goal/objective is for 
a continued effort to ensure maximum 
participation in training opportunities.  
Examples include trainings in LEAN, 
CPR/First Aid, team-building, etc. 
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Policy 7.01 Plan 
Region 1 Community Services Division  

2015-2016 Annual Plan and Progress Report  
Fiscal Year Timeframe: July 1, 2015 to June 30, 2016 

Plan Due Dates: April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to IPSS) of each year.                
Progress Report Due Dates: April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to IPSS) of each year. 
 

Implementation Plan Progress Report 
(1) Goals/Objectives (2) Activities (3) Expected Outcome  (4) Lead Staff and 

Target Date 
(5) Status Update  

To keep open lines of 
communication with 
Yakama Nation Tribal 
Council, 
Administrators, and 
Programs. 

The Toppenish CSOA meets 
with the Yakama Nation 
HEW Committee 
Chairperson when necessary 
or requested. 

Keep open positive 
communication 
lines to best serve 
clients  

Toppenish CSOA 
and Yakama 
Nation HEW 
Committee 
Chairperson 

The Toppenish CSOA will send the Yakama 
Nation HEW Committee updates.  

 

    The Toppenish CSOA meets 
 With the Deputy Director 
of Human Services 

Meet monthly to 
keep 
communication 
open 

Toppenish CSOA 
and the Deputy 
Director of 
Human Services  

Monthly meetings will be held. 

 The Region 1 CSO staff work  
Cordially with the NakNuWe 
Sha Program, Commodity 
Foods/LIHEAP Program, 
Contract Care, AAOA to 
provide services  

To alleviate any 
problems, questions, 
Or concerns on the 
application/benefits  
To clients 

Region 1 Staff and  
Yakama Nation 
staff 

The staff will work together on a daily basis 
so client benefits can be processed quickly. 

   The Toppenish CSO houses 
the  
Indian Policy Liaison, which 
helps coordinate DSHS 
services, and consult on 
program and policy issues. 

Allows quicker 
response time to 
solve Tribal 
members issues 

Toppenish CSOA  
and OIP Regional 
Manager 

The Indian Policy and Liaison is housed in 
Toppenish. 
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Policy 7.01 Plan 
Region 1 Community Services Division  

2015-2016 Annual Plan and Progress Report  
Fiscal Year Timeframe: July 1, 2015 to June 30, 2016 

Plan Due Dates: April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to IPSS) of each year.                
Progress Report Due Dates: April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to IPSS) of each year. 
 

Implementation Plan Progress Report 
(1) Goals/Objectives (2) Activities (3) Expected Outcome  (4) Lead Staff and 

Target Date 
(5) Status Update  

To keep open lines of 
communication (cont.) 

The Toppenish CSOA meets 
with the Yakama Deputy 
Director and Program 
Managers to discuss 
eligibility, 
policies/procedures and 
special income limits. 

To enhance services 
through knowledge 
of DSHS programs 
and how they effect 
clients 

Toppenish CSOA 
and Yakama 
Nation Deputy 
Director and 
Program 
Managers 

Quarterly updates will be given during 
Tribal All Staff meeting. 

      The Toppenish CSO shares 
employment and training 
opportunities with Yakama 
Nation 

To share 
information with 
Yakama Nation to 
enhance 
opportunities 

Toppenish CSOA 
and Yakama 
Nation Personnel 
Office/members 

Job announcements will be sent to Yakama 
Nation Personnel Office, HSD, and 
members.  
Training opportunities are sent to HSD and 
Personnel Office also. 

To share data and 
information with the 
Yakama Nation. 

Share data regarding Yakama 
Nation and Native American 
participation, sanction rate, 
and other aggregate data to 
help Yakama Nation plan and 
provide coordinated services. 

Collaboration and 
coordination for 
services and support 
services for clients 

Region One 
CSOs, DVR, CA, 
BIA Social 
Services and 
Yakama Nation 
Deputy Director 
of Human 
Services. 

Will begin to share more data. 
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Policy 7.01 Plan 
Region 1 Community Services Division  

2015-2016 Annual Plan and Progress Report  
Fiscal Year Timeframe: July 1, 2015 to June 30, 2016 

Plan Due Dates: April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to IPSS) of each year.                
Progress Report Due Dates: April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to IPSS) of each year. 
 

Implementation Plan Progress Report 
(1) Goals/Objectives (2) Activities (3) Expected Outcome  (4) Lead Staff and 

Target Date 
(5) Status Update  

To share data and information 
(cont.) 

The Region One CSOs and 
Yakama Nation Commodity 
Food Program work together 
on Yakama client eligibility. 

Assist clients to get 
food assistance 
quickly.  

Region One CSO 
staff and 
Commodity Food 
Program staff 

Staff will work together on a daily basis to 
make sure there is no duplication and 
eligibility for client is timely and accurate.  

 The Toppenish CSO works 
with the Cultural Program to 
help Yakama members and 
other Native clients in 
Workfirst. 

Assist Natives in 
participating with 
Workfirst activities 
by allowing them to 
go to class with the 
Cultural Program. 

Toppenish CSO 
staff and the 
Program Manager 
of the Cultural 
Program. 

Will meet with Cultural Program to setup 
placements. 

 The Toppenish CSO works 
with the Yakama Nation 
Business Tech Centers. 
Region One  will also update 
Centers with WA Connect. 

Assist Yakama 
members access 
services and to help 
overcome 
transportation and 
child care barriers. 

Yakama Nation 
Business Tech 
Center Managers 
and Wapato 
CSOA 

Region One WA Connection Coordinator 
and staff will work with the Yakama Nation 
Business Tech Centers. 
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Policy 7.01 Plan 
Region 1 Community Services Division  

2015-2016 Annual Plan and Progress Report  
Fiscal Year Timeframe: July 1, 2015 to June 30, 2016 

Plan Due Dates: April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to IPSS) of each year.                
Progress Report Due Dates: April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to IPSS) of each year. 
 

Implementation Plan Progress Report 
(1) Goals/Objectives (2) Activities (3) Expected Outcome  (4) Lead Staff and 

Target Date 
(5) Status Update  

To share resources 
(cont.) 

The Toppenish CSO works 
with Yakama Nation Housing 
Authority and Noah’s Ark to 
assist with housing needs. 

Assist Yakama 
members with 
housing issues and 
refer homeless 
clients to Noah’s 
Ark shelter or 
Transitional 
housing. 

Toppenish CSOA 
and Yakama 
Nation Housing 
Authority. 

The Toppenish CSO will work with Yakama 
Nation Housing Authority and Noah’s Ark 
Homeless shelter in Wapato. 

 The Toppenish CSO works 
with Casey Family Program, 
NakNuWeSha, and DCFS to 
help children, relative 
caregivers, and assist with 
projects for foster children. 

To assist with the 
care of children 
placed in 
relative/foster care. 

Toppenish Staff, 
Casey Family, 
NakNuWeSha, 
and CA 

We will continue working with the agencies 
and the Tribal Navigator to assist Yakama 
families in need. 

 Work together with the 
Yakama Nation and 
assist Yakama 
members access to 
DSHS programs and 
supports.  

The Toppenish CSO and the 
Yakama Nation Diabetes 
Program work together to 
inform Toppenish Staff and 
clients about Diabetes.  

To inform staff and 
clients about 
Diabetes, healthy 
foods and cooking, 
exercise. 

Yakama Nation 
Diabetes Program 
and Toppenish 
CSO staff 

 
Diabetes info and activities will be updated 
on a regular basis. 
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Policy 7.01 Plan 
Region 1 Community Services Division  

2015-2016 Annual Plan and Progress Report  
Fiscal Year Timeframe: July 1, 2015 to June 30, 2016 

Plan Due Dates: April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to IPSS) of each year.                
Progress Report Due Dates: April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to IPSS) of each year. 
 

Implementation Plan Progress Report 
(1) Goals/Objectives (2) Activities (3) Expected Outcome  (4) Lead Staff and 

Target Date 
(5) Status Update  

Work together… (cont.) The Region One CSOs 
participate in Yakama Nation 
Treaty Day activities. Go to 
parade and setup info booth. 

To assist with 
community outreach 
efforts and 
awareness to 
Yakama member. 

Region One CSOs 
and Yakama 
Nation Treaty Day 
Parade organizers 
and Cultural 
Center. 

Will attend Treaty Day Parade—DSHS will 
have a float and info booth. 

 The Toppenish CSO will 
participate in Fall Fest and 
Spring Jam held at White 
Swan. 

To assist members 
with access to 
DSHS programs and 
supports, enhance 
awareness. 

Wapato staff and 
Yakama Nation 
Alcoholism 
Program and 
White Swan 
School. 

Will set up info booth at Spring Jam and 
Fall Fest held in White Swan to increase 
community awareness and access to DSHS 
programs. 
  

 Presentation at Yakama 
Headstart. 

Increase awareness 
for teachers, so they  
access and make 
referrals for families 
and students in need 
of DSHS services. 

Toppenish CSOA 
and Yakama 
Headstart 

Will meet with All-Staff of Yakama 
Headstart to explain DSHS programs and 
encourage staff to refer families and students 
in need to DSHS for assistance. 
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Policy 7.01 Plan 
Region 1 Community Services Division  

2015-2016 Annual Plan and Progress Report  
Fiscal Year Timeframe: July 1, 2015 to June 30, 2016 

Plan Due Dates: April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to IPSS) of each year.                
Progress Report Due Dates: April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to IPSS) of each year. 
 

Implementation Plan Progress Report 
(1) Goals/Objectives (2) Activities (3) Expected Outcome  (4) Lead Staff and 

Target Date 
(5) Status Update  

To work together (cont.) The Toppenish CSO 
participates with the schools, 
YN Alcohol Program, YN 
Housing, and community 
coalitions to assist with 
underage drinking, substance 
abuse, and gang interventions 

Work as community 
partners to bring 
health and wellness 
to all communities 
on the Yakama 
Nation Reservation 

Toppenish CSOA, 
staff, schools, 
Yakama Nation 
members and 
staff, community 
coalitions 

 
We will setup at Crime Night Out functions 
and the Health/Career Fair. 

 The Toppenish CSO invites 
Tribal liaison from DCFS to 
sit in on Non-Compliance 
Sanction meetings. 

Assist Yakama 
member understand 
Workfirst 
requirements and 
make sure we are all 
understanding 
responsibilities of 
each other. 

Toppenish CSO 
staff, DCFS staff, 
Yakama members 

At the Non-Compliance/Sanction meetings 
the Liaison will be called.  

 The Region 1 CSOs will 
schedule CSD/DSHS 
presentations to Headstart 
staff/parents and Yakama 
Nation Programs. 

Give Yakama 
Nation members 
and employees an 
overview of 
programs and 
services to help 
access and referral.  

Region One CSO 
staff, Yakama 
members and 
programs—begin 
scheduling now. 

We will  meet this upcoming year. 
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(5) Status Update  

To assist Yakama 
Nation members who 
are homeless with 
access and 
communication.  

Work with Yakama Nation 
on a method of 
communication to assist 
homeless individuals in 
receiving DSHS letters. 

Reduce the number 
of Yakama Nation 
homeless clients cut 
from service due to 
loss of contact; 
increase 
communication 

Toppenish CSOA, 
Yakama Nation, 
homeless clients 

We have setup mail boxes at shelter and 
homeless individuals can get their mail there 
when they check in. 
Will work with BIA Social Services. 

Explore ways to 
improve access to 
programs and services 

Work with Yakama Nation 
and area partners to improve 
CD access for fathers. 

Increase the number 
of Yakama Nation 
“fathers” accessing 
CD treatment 

Toppenish CSOA, 
Yakama Nation 
Alcohol Program, 
partner agencies. 

We will work with the Yakama Alcohol 
Program. 

 Expedite SSI approval 
process for Yakama Nation 
members that are diagnosed 
with cancer. 

Increase the number 
of Yakama 
members approved 
for SSI that are 
diagnosed with 
cancer, 

Region 1 
Management, SSI 
Management, and 
Yakama Nation 

We will continue to have dialog around this 
issue for the upcoming year. 
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(1) Goals/Objectives (2) Activities (3) Expected Outcome  (4) Lead Staff and 

Target Date 
(5) Status Update  

Improving access for Yakama 
members  

Working with WA 
Connection and Yakama 
Program to assist programs 
get CHIRPA grant 

Increase Yakama 
Nation members 
access to services of 
DSHS/Health 
Benefits. 

WA Conn, 
Yakama Program 
Mgrs. 

We will meet and follow-up with Contract 
Care, Behavioral Health, Headstart, YN 
Business Tech Centers, CHR, MCH, I.H.S. 
Public Health, and Alcohol Program. 

 Working with Yakama 
Nation Law and Justice to 
setup Diversion/Rehab 
Counseling/GED  

To assist Tribal 
members with  
assistance while 
incarcerated 

Reg. 1 staff, 
Indian Policy, 
Yakama Nation 
Law and Justice 
staff 

Will continue with assisting Yakama Nation. 
 
 
 

 Working with Yakama 
Nation Radio Station to 

provide updates and explain 
program services. 

Increase Yakama 
members knowledge 

of DSHS program 
and services 

Region One staff, 
Yakama Nation 

radio staff 

We will begin dialog on trying to get a 
monthly spot on the Yakama Nation radio 
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Improving access for Yakama 
members 

Working with Yakama 
Nation Review (Tribal 
newspaper) to provide 
information on DSHS 
programs and services 

Increase the 
knowledge and 

service delivery of 
DSHS programs to 
Yakama members 

Region One staff, 
Yakama Nation 

review staff. 

We will begin dialog with newspaper staff 
to see if we can get articles into the Tribal 

Newspaper. 

 The Region One CSOs will 
send staff to Yakama Nation 

Health Fair to setup 
information table 

The info table will 
allow Yakama 
members to get 

updates and 
information about 

DSHS program and 
services 

Region One 
CSOAs and 

Yakama Nation 
Health Fair 
coordinators 

We will begin making plans to attend the 
Health Fair  

 Working to improve access to 
Yakama Nation members—

the Mobile CSO will visit the 
rural areas of the reservation. 

Yakama members 
who live in rural 
areas will receive 

front door access to 
DSHS services 

Region One 
Mobile CSO unit 

The Mobile CSO, when possible, will visit 
White Swan, Mt. Adams View Housing 

units, attend Community Night Out events, 
Treaty Day event, and any other event 
deemed important by Yakama Nation 

leadership. 
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(4) Lead Staff and 
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Work with the NATIVE 
Project and NATIVE 
Health Clinic in Spokane 
to review any progress 
and issues as they relate 
to Urban Native 
Americans. 

Continue the FQHC 
outstation agreement 
to promote higher 
utilization of health 
services to Native 
Americans. 

Identify and develop 
a plan to resolve 
issues cooperatively. 

Carol Lee, 

Region 1 Regional 
Administrator 

leeca@dshs.wa.gov 

509-227-2868 

 

Susan McMinimy 

CSO Administrator,  

Spokane Maple CSO 

weltosj@dshs.wa.gov 

509-227-2444 

 

Tribal Representatives 

The Spokane Maple Office continues to 
provide a near full-time FQHC presence at 
the NATIVE Health Clinic in Spokane. 
 

FQHC staffing levels have decreased and full 
time presence at the Native Health Clinic 
continues to be challenging.  Region 1 
Administrator has committed to continue to 
staffing as funding allows. 

mailto:leeca@dshs.wa.gov
mailto:weltosj@dshs.wa.gov
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Work together to 
maintain open 
communication with 
Native Health Clinic to 
identify issues/gaps in 
service; recognize needs 
of Native American 
clients and communities; 
and, determine whether 
the current programs 
and policies meet these 
needs. 

Describe efforts to 
facilitate positive 
working relationships 
to define needs.  Make 
use of surveys and 
research completed by 
tribal staff to make 
program 
enhancements, where 
possible, to improve 
services to Native 
American clients. 

Identify and develop 
a plan to resolve 
issues cooperatively 

Carol Lee, 

Susan McMinimy 

Tribal Representatives 

 

Discussions occur periodically so that 
Spokane Native Project can convey needs 
and concerns regarding program services. 

 

It is important that the out-stationed 
financial worker has the appropriate level of 
skills and abilities to interact well with staff 
and clients of Spokane Native Clinic.  DSHS 
strives to meet this need as well as being 
responsive to queries from the tribal 
representatives. 

 Discuss and document 
outstanding 
issues/gaps in service 

Attach meeting 
minutes, 
correspondence, 

Carol Lee 

Susan McMinimy 

Tribal Representatives 

March 13, 2013 meeting with CSD Region 1 
at the Native Health Center included an 
overview of upcoming potential changes 
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at meetings with Tribes 
and Urban Native 
American 
organizations. 

 

 

reports, and other 
documentation. 

around Healthcare Reform and legislative 
decisions regarding ABD/MCS programs and 
the need to have further dialogue regarding 
other potential changes and their effect on 
the Native American population.  
 

The following action items were completed 
on the March 21, 2013 meeting at the 
NATIVE Health Project’s site.  

 Installed a kiosk and complete 
paperwork for Washington 
Connections Partnership. 

 Provided information for Children’s 
Health Insurance Program 
Reauthorization Act (CHIPRA) Grant 
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and answer any questions. 

 Provided a presentation on the 
Washington Connections Website to 
NATIVE Health project staff.   

 Provided information on the Request 
for Proposal for the In-Person 
Assistor (Navigator) for the 
implementation of the Health 
Benefit Exchange.   

 

Meetings to address issues and/or share 
information are held, as requested. 
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1) Provide pertinent 
statistics on Native 
American community and 
participant populations, 
numbers of Native 
American participants 
served, and other 
relevant data. 

Work closely to 
provide accurate 
information in a timely 
manner 

Complete an ‘ad-hoc’ 
request to 
Headquarters staff that 
will allow us to identify 
Tribal members 
receiving financial 
assistance under 
specific program types 
including medical. 
 

 

 

Assist Tribes and 
NAIOs in developing 
plans and support 
grant applications as 
well as other 
program 
enhancements they 
identify. 

Carol Lee 

Susan McMinimy 

Tribal Representatives 

CSOs continue information-sharing with 
tribes on clients that are shared by both 
programs. 

 

Number of Spokane Tribal Families receiving 
benefits through the CSOs: 
Statewide Totals:  September 2013 (2012): 

Program 
September 

2013 
September 

2012 

Basic Food   

Medical   

TANF   

ABD/MCS   

Note: Awaiting data from HQ Data Research. 
Will update and re-submit. 
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Ensure efforts are made 
to recruit/hire Native 
American staff to meet 
the overall DSHS goal of 
having a diverse 
workforce. 

Region 1 and Spokane 
Native Health will work 
together to develop 
recruitment efforts for 
staff 

Document local 
recruitment and 
discussions with 
Tribes of 
recruitment efforts 

Carol Lee 

Susan McMinimy 

Tribal Representatives 

During 2012 and early 2013, CSD Region 1 
has had several meetings with the Spokane 
Tribe, Toni Lodge, Director of the Spokane 
Tribal Health Center to discuss the 
challenges regarding keeping the FSS 
position filled at the health center.  
Strategies have been discussed to continue 
to try to recruit and hire a Native American 
when filling positions which might be out 
stationed at federally-funded FQHC sites.   



 

 7 

 DRAFT  
 

Draft – We have been unsuccessful in our attempts to schedule a meeting to discuss updating the 7.01 Plan.  We will continue our efforts to 
schedule a meeting(s) and will submit the updated 7.01 Plan when this process has been completed. 

 
Policy 7.01 Plan 

2014-15 Annual Plan and Progress Report 
 

Spokane Native Health Clinic 
and 

Region 1 Community Services Division, Spokane Maple CSO 
 

March 19, 2014 
 

Implementation Plan Progress Report 

(1) Goals/Objectives (2) Activities (3) Expected 
Outcome  

(4) Lead Staff and 
Target Date 

(5) Status Update  

Training will be 
provided by Tribes and 
Region 1 CSD to staff of 
each organization to 
improve understanding 
of career opportunities 
and how each system 
works 

Document training 
plans and 
opportunities 
provided 

Carol Lee 

Susan McMinimy 

Tribal Representatives 

As part of the discussions regarding the 
Native Health Center, information has been 
shared regarding job qualifications, salary, 
and how to assist interested applications 
with navigating the NeoGov/Careers 
process.  The health center will be notified 
with openings are posted so they can 
encourage potential applicants.  If multiple 
candidates are interviews, health center 
staff will be invited to participate on an 
interview panel. 
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Train Region 1 CSD staff 
on major principles of 
Federal Indian Law. 

Ensure Region 1 CSD 
staff has access to the 
training provided by 
the Governor’s office, 
DSHS, and other 
Region 1 CSD 
resources. 

Build a strong 
understanding both 
of the principles of 
Federal Indian Law 
and government-to-
government 
relationships. 

Carol Lee 

Susan McMinimy 

Tribal Representatives 

Increased levels of hiring since Summer 
2013 have created a requirement for 
government-to-government training for new 
staff.  Refresher training will also be offered 
to seasoned staff.  Goal will be to complete 
these training sessions by August 2014 

Promote and 
communicate training 
opportunities with 
Spokane Native Health 
Center  

Monitor and identify all 
training sessions, 
identify available 
training slots, and 
invite participation by 
tribal staff 

Contribute to 
training 
opportunities for 
staff 

Carol Lee 

Susan McMinimy 

Tribal Representatives 

Although this has occurred in the past, this 
new goal/objective is for a continued effort 
to ensure maximum participation in training 
opportunities.  Examples include trainings in 
LEAN, CPR/First Aid, team-building, etc. 
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