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State of Washington • Department of Archaeology & Historic Preservation 

P.O. Box 48343 • Olympia, Washington  98504-8343 • (360) 586-3065 

www.dahp.wa.gov 

 

October 3, 2017 
 
Mr. Robert J. Hubenthal 
Chief, Office Of Capital Programs 
Department Of Social And Health Services 
PO Box 45848 
Olympia, WA 98504-5848 
 
In future correspondence please refer to: 
Project Tracking Code:         2016-09-06409 
Property:  Statewide 2017-19 Capital Budget Requests (Supplemental) 
Re:             Request for GEO 05-05 Exemptions 
 
Dear Mr. Hubenthal: 
 
Thank you for contacting our office.  I have reviewed the materials you provided for this project. 
The Department of Archaeology and Historic Preservation (DAHP) wishes to make the following 
comments to the proposed budget requests: 

 Those non-project actions such as designs and pre-design requests are exempt from 
review by DAHP.   

 HVAC controllers and Software replacements 
 Those actions not involving structures over 50-years of age are exempt. 
 Those actions not involving ground altering activities are also exempt. 

 
Projects which become obligated with state legislative Capital Programs Funds which have 
ground-altering activities included in their scopes of work should be sent to the State 
Archaeologist for review using our EZ-1 form.  Projects that may affect structures over 50 years 
of age should be recorded by a DSHS staff Architect on a DAHP Historic Property Inventory 
form with a determination of eligibility recommendation should be made and consulted with our 
office prior to the commencement of work.   
 
I would appreciate receiving any correspondence or comments from concerned tribes or other 
parties that you receive as you consult under the requirements of Governor’s Executive Order 
05-05 (GEO 05-05).  These comments are based on the information available at the time of this 
review and on behalf of the State Historic Preservation Officer pursuant to GEO 05-05.   Please 
contact me should you have any specific questions about our request and we look forward to 
receiving this requested material. 
 
Thank you for the opportunity to review and comment. Please contact me regarding your 
projects at (360) 586-3533 or russell.holter@dahp.wa.gov.   
 
Sincerely, 

 
Russell Holter 
Project Compliance Reviewer 
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300 - Department of Social and Health ServicesOFM

2017-19 Biennium

Capital FTE Summary

Version:  HH 2017-19 Resubmittal Working Version

Date Run:  10/4/2017   9:56AM

Report Number:  CBS004

FTEs by Job Classification

Job Class FY 2018 FY 2019FY 2017

2015-17 Biennium 2017-19 Biennium

Authorized Budget

FY 2016

 1.0  1.0 Administrative Assistant 2

 2.0  2.0 Architect 2

 1.0  1.0 Construction Project Coordinator 1

 5.0  4.0 Construction Project Coordinator 3

 1.0  1.0 Fiscal Analyst 2

 1.0  1.0 Fiscal Analyst 4

 1.0  1.0 Management Analyst 5

 4.0  4.0 Self-Performed Agency Labor

 16.0  15.0 Total FTEs

Account

Account - Expenditure Authority Type FY 2018 FY 2019FY 2017

2015-17 Biennium 2017-19 Biennium

Authorized Budget

FY 2016

 1  1 042-1 C E P and R I Acct-State

 15  14 057-1 State Bldg Constr-State

 16  15 Total Funding

Narrative
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300 - Department of Social and Health ServicesOFM

2017-19 Biennium

Capital FTE Summary

Version:  HH 2017-19 Resubmittal Working Version

Date Run:  10/4/2017   9:56AM

Report Number:  CBS004

Narrative

Professional project management by trained staff familiar with DSHS programs and facilities assures well-designed solutions within 
available funding and established schedules. The DES/DSHS TEAM Program is expected to continue to provide effective and efficient 
capital project management in the following areas:

   +  Consultant selection, agreement negotiations, and contracting as delegated by the Department of Enterprise Services to the 
       DES/DSHS TEAM
   +  Expertise in planning, design, revonation, and permitting issues
   +  Professional oversight of demolition, renovation, and construction activities
   +  Measures and controls to assure compliance for project scope, schedule, and budget expectations
   +  Liaison between program staff and a variety of architects, engineers, jurisdictions having authority, and contractors working on 
       DSHS capital projects
   +  Technical expertise and consultation with program and maintenance staff in facility, infrastructure, environmental, and 
       sustainability issues

The capital budget funds the salaries, benefits, and related costs for professional staff in the DSHS Office of Capital Programs 
managing funded capital projects at 20 DSHS hospitals, residential habilitation centers, institutions, and community facilities across 
the state. Additionally, four (4.0) FTEs are requested for self-performed agency labor when institutional staff undertakes capital funded 
repairs or improvements.  The DSHS Capital Budget also provides overhead support for Department of Enterprise Services positions 
located at DSHS within the DES/DSHS TEAM Program.

The headquarters office is in Olympia. Satellite offices are located in Lakewood and Medial Lake.

The capital staffing costs are included as a project management fee in each capital project request in the 2017-19 biennium. 
Furthermore, DSHS indicates on the C-100s that project management will be performed by the agency, while recognizing DSHS will 
need to purchase  services from the Department of Enterprise Services, Facility Professional Services, Engineering and Architectural 
Services, for DES/DSHS TEAM oversight; contracting specialists; administrative support for small works roster and reference file 
selections; costs verification; and claims and disputes resolution.

Note: The FTE count shown above may be proportionally reduced if Juvenile Rehabilitation transfers from DSHS to the Department of 
Children, Youth and Families prior to FY-20.
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2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  30002235

Date Run:  10/4/2017   3:47PM

Report Number:  CBS002

Minor Works Preservation Projects: StatewideProject Title: 

 Description

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

DSHS provides care, treatment, training, and rehabilitation for 2,735 of Washington’s most vulnerable citizens. More than 7,050 
DSHS employees provide these services in 495 buildings with 5.17 million square feet of space on 20 institutional campuses. 
DSHS must maintain its 20 campuses in conditions appropriate for the care and treatment of our clients in 24/7 residential care. 
DSHS requests an appropriation to addresses our highest priorities for critical renewal, repair, and replacement projects to 
protect life; comply with life safety codes and regulations; maintain certification and licensing standards; and preserve existing 
buildings, structures, infrastructure, and site features.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
DSHS operates 20 hospitals, residential habilitation centers, institutions, and community facilities with 5.17 million square feet 
of space in 495 buildings on approximately 700 developed acres. These facilities support a variety of residential programs for 
the care, treatment, training, and rehabilitation of 2,735 clients. Nearly two-thirds of these buildings and much of this 
infrastructure are older than 50 years of age.  
 
These buildings and infrastructure require maintenance, repair, renewal, and upgrades to meet the ongoing needs of our 
programs. The failure to fund necessary renewal and improvement projects results in a growing preservation backlog with 
facilities that deteriorate faster than we can maintain them. DSHS capital and facilities staff prioritized these various 
preservation needs in relation to OFM guidelines and the impacts to clients, staff, and services.  
 
Timely attention to failing building components, building systems, and infrastructure minimizes disruptions to on-going 
institutional operations providing services to clients. Completion of these subprojects allows our hospitals, residential 
habilitation centers, institutions, and community facilities to maintain current operations at their current levels of service. 
 
The 2016 update the Department’s Facilities Condition Assessment database identifies nearly 8,000 facility and infrastructure 
deficiencies with an estimated cost of $608 million. Of the $608 million preservation backlog, we have adjusted this 2017-19 
biennium resubmittal from $40 million down to about $25 million to address our most critical health, safety, code, building, and 
infrastructure deficiencies. Reduction of the Department’s preservation backlog directs more of the institution's maintenance 
effort to preventative maintenance, which extends the life of our buildings and reduces the need for major capital preservation 
projects.  
 
2. WHAT IS THE PROJECT? 
 
This project addresses the Department's highest priorities for critical renewal, repair, and replacement projects to protect life; 
comply with life safety codes and regulations; maintain certification and licensing standards; and preserve existing buildings, 
structures, infrastructure, and site features at 20 hospitals, residential facilities, and institutions. DSHS will use these funds to 
address a prioritized list of critical repair, renewal, and replacement projects for failing building elements, building systems, 
infrastructure, and site features. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY?  
 
This project provides funding to address identified health, safety, code, building, and infrastructure deficiencies in the 
Department’s built environment. Generally, each of these subprojects addresses specific deficiencies rated as "poor" or 
"unsatisfactory/failing" in the 2016 update to the Facilities Condition Assessment database. Because these projects 
systematically target the worst preservation backlog issues, each project has a proportionally significant impact on reducing the 
agency's preservation backlog. A dedicated funding source aimed at reducing the preservation backlog:  
 
     +  Guarantees prompt attention - even more important now because no capital funding was available early in the  
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Version:  HH 2017-19 Resubmittal Working Version

Project Number:  30002235

Date Run:  10/4/2017   3:47PM

Report Number:  CBS002

Minor Works Preservation Projects: StatewideProject Title: 

 Description
          2017-19 biennium 
     +  Preserves healthy and safe facilities where clients live and receive services 
     +  Preserves health and efficient facilities where staff work.  
     +  Minimizes disruption to client services due to failures and downtime in facility systems.  
     +  Avoids additional damage to compromised building components, building systems, infrastructure, and site features. 
 
Capital and facility staff prioritized these preservation subprojects to address the Department's most critical facility needs as 
identified in the 2016 update to the Facility Condition Assessment database. The preservation of failing facilities and structures 
reduces the agency’s preservation backlog. This effort allows the programs to direct more of the operating budget to the 
institution's preventative maintenance effort, which extends the life of our buildings and reduces the need and urgency for future 
major capital preservation projects.  
 
Generally, these preservation subprojects change a system's rating from "poor" or "unsatisfactory/failing" to "good" or "new" in 
the Facility Condition Assessment database. Once completed, staff will upgrade the overall rating for the specific building. The 
completed project extends the life of the building or infrastructure system. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
DSHS provides a wide variety of essential services. For 2,735 clients, the programs provide the services in hospitals, residential 
habilitation centers, institutions, and community facilities operated by the Behavioral Health Administration, Developmental 
Disabilities Administration, and the Rehabilitation Administration (including the Special Commitment Center). These 
preservation improvements provide continuity in the care and treatment of our clients. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS?  
 
No. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1) Do Nothing 
 
This option relies solely on the maintenance effort funded in the operating budget to preserve our existing campuses. With the 
significant preservation backlog and the limited resources available to Consolidated Maintenance and Operations, this is not a 
sustainable practice for any period of time. The absence a capital budget early in the2017-19 biennium emphasizes the dire 
consequences of this option. 
 
2. Fund Major Preservation Projects from the Operating Budget 
Though DSHS may be able to cover minor repairs in the operating budget for maintenance and operations, this is not a reliable 
funding source for major capital improvements that take many months to design, bid, and construct.  
 
3) Appropriate Minor Works Preservation Funding to Address the DSHS Preservation Backlog 
 
DSHS prefers this option - a specific capital appropriation. Funding this Minor Works Preservation project addresses the 
Department’s highest priorities for critical renewal, repair, and replacement projects to protect life; comply with life safety codes 
and regulations; maintain certification and licensing standards; and preserve existing buildings, structures, infrastructure, and 
site features. This option provides the best outcomes for the clients in our care. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT?  
 
No. DSHS requests funding from the State Building Construction Account - Fund 057 and the Charitable, Educational, Penal 
and Reformatory Institutions Account - Fund 042 (for shorter-life investments). 
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Minor Works Preservation Projects: StatewideProject Title: 

 Description
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project preserves capital assets at 20 DSHS campuses. These facilities house clients and programs that are directly or 
indirectly tied to the following Results Washington objectives: 
 
Goal 1: World-Class Education – Access and Success 
     1.2) K-12: Increase percentage of students who graduate high school. 
 
Goal 2: Prosperous Economy - Sustainable, Efficient Infrastructure 
     3.1) Maintain the percent of Washington infrastructure assets in satisfactory condition. 
 
Goal 3: Sustainable Energy and a Clean Environment – Sustainable and Clean Environment 
     1.2) Clean Electricity: Reduce greenhouse gas emissions from electrical energy consumption. 
     1.3) Efficient Buildings and Industrial Processes: Improve non-electrical energy efficiency of buildings to reduce  
             greenhouse gas emissions. 
 
Goal 4: Healthy and Safe Communities – Healthy People 
     1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
     2.3) Public: Decrease rate of return to institutions for offenders. 
     2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work.  
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
     1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
Goal 5: Efficient, Effective, and Accountable Government – Resource Stewardship 
     2.2) Cost-Effective Government: Reduce the cost of energy used by state owned facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST?  
 
The effects of not funding these subprojects depend on the criticality of the affected building component or building system. If 
the limited maintenance resources available in the operating budget cannot patch or mend these failing systems, any of the 
following consequences are possible:  
 
     +  Building systems that fail must be temporarily patched. Such failures disrupt regular maintenance activities and services  
         to clients may be temporarily, or permanently, adversely impacted.  
     +  Buildings with critical building components that reach a point of absolute failure may need to be vacated or abandoned. 
     +  Displaced functions or services must be accommodated elsewhere with significant impacts to staff, client services,  
         community safety, and the operating budget.  
     +  Buildings may be closed by the local jurisdiction if serious code and life safety deficiencies are not corrected.   
     +  Federal funding supporting the hospitals and residential habilitation centers may be withdrawn in the facilities do not   
         meet strict facility standards.  
 
From a historical perspective, the capital appropriations actually allotted to DSHS in the 2015-17 biennium for facility 
preservation funded less than 3% of our preservation needs. Consequently, many failing building systems scheduled for 
replacement remain in service without necessary upgrades. Over time these systems ultimately fail, requiring immediate 
attention to repair, upgrade, or replace these systems to avoid disruption to essential client services. Without adequate capital 
resources, we have had to look to the operating budget for a share of their limited resources.    
 
2017-19 Capital Budget Update: DSHS has scaled back and updated the list of subprojects originally requested in September 
2016 to better align with Governor and Legislative priorities discussed in the 2017 legislative session.

Location
City:  Buckley County:  Pierce Legislative District:  031

City:  Chehalis County:  Lewis Legislative District:  020
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Project Number:  30002235

Date Run:  10/4/2017   3:47PM

Report Number:  CBS002

Minor Works Preservation Projects: StatewideProject Title: 

 Description

Location
City:  Lakewood County:  Pierce Legislative District:  028

City:  Lakewood County:  Pierce Legislative District:  028

City:  Lakewood County:  Pierce Legislative District:  028

City:  Medical Lake County:  Spokane Legislative District:  006

City:  Medical Lake County:  Spokane Legislative District:  006

City:  Medical Lake County:  Spokane Legislative District:  006

City:  Seattle County:  King Legislative District:  011

City:  Selah County:  Yakima Legislative District:  015

City:  Shoreline County:  King Legislative District:  032

City:  Unincorporated County:  King Legislative District:  005

City:  Unincorporated County:  Pacific Legislative District:  019

City:  Unincorporated County:  Pierce Legislative District:  028

City:  Unincorporated County:  Pierce Legislative District:  028

Project Type

Facility Preservation (Minor Works)

Health, Safety and Code Requirements (Minor Works)

Infrastructure Preservation (Minor Works)

Growth Management impacts

These future projects are unlikely to change census capacity or the number of facility staff. No Growth Management impacts 
are anticipated.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

042-1  5,740,000  2,400,000  3,340,000 C E P and R I Acct-State
057-1  29,415,000  7,755,000  21,660,000 State Bldg Constr-State

 35,155,000  10,155,000  0  0  25,000,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

042-1 C E P and R I Acct-State
057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact
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Date Run:  10/4/2017   3:47PM
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Minor Works Preservation Projects: StatewideProject Title: 

 Operating Impacts

Narrative

Generally, these minor works preservation project simply renew, upgrade, or replace existing building components or systems. 
No operating budget impacts are anticipated. If operating budget impacts are identified during the design or construction 
phases, they will be identified in future operating budget decision packages.

 SubProjects

SubProject Title: 

SubProject Number:  40000043

ESH-Eastlake: Fire Doors Replacement

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 030

The Joint Commission has cited Eastern State Hospital for being out of compliance with current building codes regarding fire 
and smoke separation.

Project Summary

Project Description

Background 
Eastern State Hospital is a state psychiatric hospital for adults. Located in Medical Lake, the hospital provides evaluation and 
in-patient treatment for individuals with serious or long-term mental illness that have been referred to the hospital through the
Behavioral Health Organizations or through the criminal justice system. Annual compliance inspections are required for fire 
rated doors in smoke compartments, smoke partitions and fire rated openings as determined by the building dept., Dept. of 
Health (DOH) and Center for Medicare Medicaid Services (CMS). 
 
Problem Statement 
Through a standardized inspection process required annually by DOH, it was determined that several door and/or frame 
assemblies need to be replaced modified, due to excessive wear from over use, patient defacement, repairs, change of 
categorical use, and UL labels not visible or within the reach of patients. 
 
Proposed Project 
The proposed project replace doors, frames, hardware, Underwriter Laboratory (UL) labeling and re-certification as determined 
in crucial patient egress areas. 
 
Consequences of Not Funding 
Without replacement of necessary doors, frames, hardware and UL labeling, the fire doors will not work as intended and the 
hospital will be out of compliance per regulatory guidelines. If the fire doors do not work, ESH is at risk to lose federal funding.

Location

City:  Medical Lake County:  Spokane Legislative District:  006

Project Type

Health, Safety and Code Requirements (Minor Works)

Growth Management impacts

These future projects are unlikely to change census capacity or the number of facility staff. No Growth Management impacts 
are anticipated.
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 SubProjects

SubProject Title: 

SubProject Number:  40000043

ESH-Eastlake: Fire Doors Replacement

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  450,000  450,000 State Bldg Constr-State

Total  450,000  0  0  0  450,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

SubProject Title: 

SubProject Number:  40000061

ESH-Eastlake: Smoke and Fire Controls
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Minor Works Preservation Projects: StatewideProject Title: 

 SubProjects

SubProject Title: 

SubProject Number:  40000061

ESH-Eastlake: Smoke and Fire Controls

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 030

This project evaluates and installs fire and smoke controls where needed in the Eastlake campus.
Project Summary

Project Description

Background 
Eastern State Hospital is a state psychiatric hospital for adults. Located in Medical Lake, the hospital provides evaluation and 
in-patient treatment for individuals with serious or long-term mental illness that have been referred to the hospital through the 
Behavioral Health Organizations or through the criminal justice system. Additional fire doors and corridor walls or HVAC 
modifications will need to be installed to achieve current fire/life safety code compliance. The potential for future work will be 
defined by this project and be the basis for future funding requests. 
 
Problem Statement 
During technical review of a recent fire alarm installation project at Eastlake Hospital, a lack of smoke control compartments 
required by current fire code was discovered. Further review also indicated the HVAC system smoke control sequence of 
operations does not provide the correct evacuation or pressurization within existing smoke control areas. A root cause of this 
deficiency is the lack of cross corridor fire walls to create distinct smoke and fire control compartments within a single HVAC 
control zone. 
 
Proposed Project 
This project continues evaluation of HVAC smoke control operations and constructs up to four corridor walls to establish proper 
smoke and fire control compartments in Eastlake Hospital. 
 
Consequence of Not Funding 
The lack of proper fire and smoke control areas creates a dangerous condition for hospital staff and residents during a fire 
event during both egress and sheltering in place. Not meeting smoke and fire code compliance puts the hospital at risk for 
continued federal funding.

Location

City:  Medical Lake County:  Spokane Legislative District:  006

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  200,000  200,000 State Bldg Constr-State

Total  200,000  0  0  0  200,000 
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 SubProjects

SubProject Title: 

SubProject Number:  40000061

ESH-Eastlake: Smoke and Fire Controls

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003667

CSTC-High School: Roofing Replacement

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 030

This project replaces rotted deteriorated roof framing and sheathing and installs new 50-year composition shingles, vents, and 
associated roof accessories.  New fall protection will be installed for worker safety.

Project Summary

Project Description

Background 
The Child Study and Treatment Center (CSTC) is the only state psychiatric hospital for children aged 5-17 years old. Located in 
Lakewood, the Center treats children who cannot be safely served in less restrictive setting in the community. Children come to 
Child Study and Treatment Center either voluntarily, through civil commitment or through the criminal court system. 
 
Problem Statement 
The composition shingle roof leaks in several places. The structural framing and plywood underlayment show signs of decay. 
Vermin enter the building attic through venting and ridge treatment creating a health hazard. 
 
Proposed Project 
Replace roofing, underlayment, venting, flashing as necessary, with 50-year. composition shingles and accessories. Install 
safety anchors and line at ridge. Repair and replace any deteriorated or rotted structural members. 
 
Consequence of Not Funding 
The roof and it's underlying structure will continue to decline and fail without funding this project. Waiting to replace and repair 
the existing roof impairs the health and safety of the building occupants.

Location

City:  Lakewood County:  Pierce Legislative District:  028
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 SubProjects

Project Type

SubProject Title: 

SubProject Number:  30003667

CSTC-High School: Roofing Replacement

Project Type

Infrastructure Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  220,000  220,000 State Bldg Constr-State

Total  220,000  0  0  0  220,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003673

CSTC-Administration: Roof Replacement
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 SubProjects

SubProject Title: 

SubProject Number:  30003673

CSTC-Administration: Roof Replacement

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 030

This project replaces rotted roof framing and deteriorated sheathing and installs new 50-year composition shingles, vents, and 
associated roof accessories.  New fall protection will be installed for worker safety.

Project Summary

Project Description

Background 
The Child Study and Treatment Center (CSTC) is the only state psychiatric hospital for children aged 5-17 years old. Located in 
Lakewood, the Center treats children who cannot be safely served in less restrictive setting in the community. Children come to 
Child Study and Treatment Center either voluntarily, through civil commitment or through the criminal court system. 
 
Problem Statement 
The composition shingle roof leaks in several places. The structural framing and plywood underlayment show signs of decay. 
Vermin enter the building attic through venting and ridge treatment creating a health hazard and cause further damage to the 
structure.  
 
Proposed Project 
Replace roofing, underlayment, flashings, venting, with new 50 yr. composition shingles plus associated accessories. Install 
new roof anchors and safety line at ridge for maintenance safety and compliance with WISHA regulations. Project includes 
repair and replacement of rotted structural members. 
 
Consequence of Not Funding 
The roof and it's underlying structure will continue to decline and fail without funding this project. Waiting to replace and repair 
the existing roof impairs the health and safety of the building occupants.
 

Location

City:  Lakewood County:  Pierce Legislative District:  028

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  265,000  265,000 State Bldg Constr-State

Total  265,000  0  0  0  265,000 
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SubProject Title: 

SubProject Number:  30003673

CSTC-Administration: Roof Replacement

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003672

CSTC-Multiple Buildings: Bathroom Wall & Ceiling Repairs

23



300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  30002235

Date Run:  10/4/2017   3:47PM

Report Number:  CBS002

Minor Works Preservation Projects: StatewideProject Title: 

 SubProjects
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CSTC-Multiple Buildings: Bathroom Wall & Ceiling Repairs

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 030

Water infiltration through improperly applied sheetrock in the shower and tub rooms in most cottage restrooms caused 
irreparable damage to the walls and ceilings creating a perfect environment for mold growth. This project replaces the damage 
areas before any mold occurs.

Project Summary

Project Description

Background 
The Child Study and Treatment Center (CSTC) is the only state psychiatric hospital for children aged 5-17 years old. Located in 
Lakewood, the Center treats children who cannot be safely served in less restrictive setting in the community. Children come to 
Child Study and Treatment Center either voluntarily, through civil commitment or through the criminal court system. 
 
Problem Statement 
Prior construction built some walls and ceilings in the cottages with regular grade sheetrock. This is inappropriate for wet areas. 
The showers have deteriorated in may years and need to be stripped and replaced. 
 
Proposed Project 
Demolish water damaged walls or ceilings to studs and rebuild with water resistant backer board, ceramic tile or other water 
proof coating, and sealant.  
 
Consequence of Not Funding 
Water will continue to deteriorate the walls in showers and tub rooms. An emergency project in the 2015-17 biennium 
remediated known mold at these cottages. At the present time, mold appears to be abated, however, wet sheetrock harbors 
mold and it will become another emergency health and safety issue that will need to be dealt with if not repaired now.

Location

City:  Lakewood County:  Pierce Legislative District:  028

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  355,000  355,000 State Bldg Constr-State

Total  355,000  0  0  0  355,000 
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SubProject Title: 

SubProject Number:  30003672

CSTC-Multiple Buildings: Bathroom Wall & Ceiling Repairs

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003677

RS-Multiple Cottages: Kitchen Cabinets Replacement
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SubProject Title: 

SubProject Number:  30003677

RS-Multiple Cottages: Kitchen Cabinets Replacement

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 040

Sanitary conditions in the food service areas in the cottages are important for the safety and wellbeing of the clients. This 
project replaces rotting and moldy cabinetry and woodwork to provide sanitary conditions in these cottage kitchens.

Project Summary

Project Description

Background 
Rainier School is a residential habilitation center for individuals with developmental disabilities. Located on a rural site in 
Buckley, the program provides a wide variety of care as an intermediate care facility for individuals with intellectual disabilities. 
The residential housing units include support services to the clients, including kitchen space for warming food and sanitizing 
service utensils. 
 
Problem Statement 
Cleaning service utensils in these housing units requires sanitization, a high-heat process. The sanitization equipment 
produces a lot of heat and steam which vents into the space and has deteriorated the surrounding wood cabinetry, leaving the 
material moist allowing mold and mildew to grow. This creates conditions exposing clients and staff exposed to health risks. 
 
Proposed Project 
This project replaces failing wood cabinetry and countertops with rot-resistant materials that can be easily cleaned. 
 
Consequence of Not Funding 
If the cabinets are not replaced they continue to be an infection control hazard and will continue to deteriorate due to the wet 
and molding materials collapsing around the sanitizer and causing a severe health and safety hazard to clients and staff.

Location

City:  Buckley County:  Pierce Legislative District:  031

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

These future projects are unlikely to change census capacity or the number of facility staff. No Growth Management impacts 
are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  490,000  490,000 State Bldg Constr-State

Total  490,000  0  0  0  490,000 
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SubProject Title: 

SubProject Number:  30003677

RS-Multiple Cottages: Kitchen Cabinets Replacement

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  40000053

RS-Main Kitchen: Waste and Water Piping Replacement
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SubProject Title: 

SubProject Number:  40000053

RS-Main Kitchen: Waste and Water Piping Replacement

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 040

The Rainier School Central Kitchen prepares and serves three meals a day for the clients and staff. The Kitchen has a complex 
network of waste lines and water supply lines that are aged, worn, and have been frequently failing. This project proposes to 
replace the waste and water supply lines for more reliable service.

Project Summary

Project Description

Background 
Rainier School is a residential habilitation center for individuals with developmental disabilities. Located on a rural site in 
Buckley, the program provides a wide variety of care as an intermediate care facility for individuals with intellectual disabilities. 
The Central Kitchen is a key operational component at Rainier School. 
 
Problem Statement 
The Kitchen has three aged and worn waste lines that are original to the 1938 building construction. One transmits waste 
directly to the sewer system; one transmits Fats, Oils, and Grease (FOG) to the sewer system via two 4,000 gallon grease 
traps; and one line transmits grey water directly to the sewer system. The kitchen is served by several hot water lines of equal 
age and wear. All of these lines are failing; experiencing collapses and breaks causing hazardous leaks and difficult repairs 
under emergency conditions, for example, just prior to a meal service. Multiple simultaneous failures of any combination of 
these waste and water lines would shut down the kitchen leaving the school with few options for feeding clients and staff. 
 
Proposed Project 
This project demolishes and replaces existing waste lines and domestic hot water piping in the crawl space of the Central 
Kitchen. The work includes proper insulation of the hot water lines and testing of all the replaced systems. 
 
Consequences of Not Funding 
If these waste and water lines are not replaced a wide spread failure of the pipes will leave 300+ clients and some staff without 
food service for an indefinite period of time and with few options to provide temporary food service.

Location

City:  Buckley County:  Pierce Legislative District:  031

Project Type

Infrastructure Preservation (Minor Works)

Growth Management impacts

These future projects are unlikely to change census capacity or the number of facility staff. No Growth Management impacts 
are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  325,000  325,000 State Bldg Constr-State

Total  325,000  0  0  0  325,000 
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SubProject Title: 

SubProject Number:  40000053

RS-Main Kitchen: Waste and Water Piping Replacement

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

These future projects are unlikely to change census capacity or the number of facility staff. No Growth Management impacts 
are anticipated.

SubProject Title: 

SubProject Number:  30002922

LV-Rosewood: HVAC Upgrades & Windows Replacement
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SubProject Title: 

SubProject Number:  30002922

LV-Rosewood: HVAC Upgrades & Windows Replacement

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 040

This project replaces the failing HVAC system and windows at the Rosewood Nursing Home.
Project Summary

Project Description

Background 
Lakeland Village is a residential habilitation center for individuals with intellectual disabilities, many with co-occurring physical 
disabilities and medical fragility. Located in Medical Lake, the program operates as both a nursing facility and an intermediate 
care facility. Rosewood Nursing Facility provides skilled nursing services and housing for medically fragile clients. 
 
Problem Statement 
Rosewood Nursing Facility was built in 1985. The HVAC system (including heat exchanger, motor controls and air handlers) 
and windows are original and are failing. Many of the windows have lost their seals and parts (snap-trim) are not available for 
window repair or replacement. Water from the roof runs into the exterior basement stairwell and floods the mechanical room. 
 
Proposed Project 
This project upgrades the HVAC system in Rosewood by replacing the heat exchanger and pumps (steam to hot water), HVAC 
air handler, and motor control starters. The project extends a domestic hot water recirculation loop to the therapy tub room, 
replaces failing windows, and replaces failed gutters, downspouts, and tight line connections at south side to avoid flooding at 
the basement stairwell into mechanical room. 
 
Consequences of Not Funding 
If this project is not funded, the heat exchanger, pump and motor controls will fail, requiring immediate replacement to maintain 
adequate heating and cooling for clients. The mechanical room will continue to flood, damaging equipment and creating 
hazardous conditions for maintenance staff.

Location

City:  Medical Lake County:  Spokane Legislative District:  006

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  400,000  400,000 State Bldg Constr-State

Total  400,000  0  0  0  400,000 
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SubProject Title: 

SubProject Number:  30002922

LV-Rosewood: HVAC Upgrades & Windows Replacement

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  40000060

SCC Site:  Marine Fiber Optic Installation
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SCC Site:  Marine Fiber Optic Installation

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 020

The data infrastructure to the Special Commitment Center (SCC) on McNeil Island is not adequate to meet efficiency, safety, 
and security objectives. Issues include conducting legal proceedings in a remote manner and increasing data needs created by 
new pharmaceutical ordering and control systems. This project resolves these issues with improved data transmission capacity 
between SCC and the state data center using a new one gigabit fiber optic connection.

Project Summary

Project Description

Background 
The Secure Commitment Center on McNeil Island is a total confinement facility for sexually violent predators under civil 
commitment or sex offenders designated as court detainees. The facility provides residential care, counseling, treatment, and 
training for about 265 individuals.  Currently there is limited ability to conduct remote court proceedings from the SCC. SCC 
staff must physically escort residents to and from court offices. This process is inefficient with increased safety and security 
risks to the public, DSHS staff, and the public. Continuous network circuit capacity and reliability is also needed with the 
upcoming implementation of an electronic pharmaceutical ordering solution with the Department of Corrections. 
 
Problem Statement 
Currently there is limited ability to conduct remote court proceedings from the SCC. SCC staff must physically escort residents 
to and from court offices. This process is inefficient with increased safety and security risks to the public and DSHS staff. 
Continuous network circuit capacity and reliability is needed in order to upgrade the electronic pharmaceutical ordering solution 
with the Department of Corrections. 
 
Proposed Project 
This project brings in a new fiber optic service to the existing shore connection point in Steilacoom. A concrete pad, cabinet, 
and associated conduit will be constructed adjacent to the existing vault. This end-to-end solution includes the installation of 
data equipment in the new cabinet, fiber optic connections, and splicing to the existing submarine fiber cable.  
 
This investment allows SCC to bring systems to the current industry standards and meets the strategic road map for internet 
based applications. This includes Voice over Internet Protocol communications and Cloud Technologies. SCC will be in a 
position to implement Unified Communications for integrated fixed and mobile voice, data, and video telecommunications. This 
markedly improves business operations by reducing the number of dissimilar systems and devices that must be operated and 
maintained. 
 
Consequence of Not Funding 
The island will continue to use the existing data connections until they fail. Operational inefficiencies, risks to DSHS residents 
and staff, and the inability to support new systems will continue. Failure to fund this project may lead to unnecessary costs due 
to court proceedings and lawsuits.

Location

City:  Unincorporated County:  Pierce Legislative District:  028

Project Type

Infrastructure Preservation (Minor Works)
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SubProject Title: 

SubProject Number:  40000060

SCC Site:  Marine Fiber Optic Installation

Growth Management impacts

These future projects are unlikely to change census capacity or the number of facility staff. No Growth Management impacts 
are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  175,000  175,000 State Bldg Constr-State

Total  175,000  0  0  0  175,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

SubProject Title: 

SubProject Number:  30003628

GHS-Chiller: Replacement

33



300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  30002235

Date Run:  10/4/2017   3:47PM

Report Number:  CBS002

Minor Works Preservation Projects: StatewideProject Title: 

 SubProjects

SubProject Title: 

SubProject Number:  30003628

GHS-Chiller: Replacement

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 020

The chiller at GHS provides air conditioning to the campus including the residences, Intensive Management Unit, recreation 
building, kitchen, and laundry. This project replaces the 18 year old chiller that has experienced multiple  failures in the past 
several years.

Project Summary

Project Description

 
Background 
Green Hill School provides residential care, treatment, education and vocational training for older male juvenile offenders, many 
with gang affiliations and/or mental health issues. The secure campus is located in Chehalis, adjacent to Interstate 5. The 
Chiller provides cooling to the entire campus and is essential for the health and safety of residents. 
 
Problem Statement 
GHS spent over $100,000 in chiller repairs in the past two years. Loss of refrigerant due to cylinder leaks cost Green Hill 
School another $35,000 beyond the repair bills. Each repair takes three to five weeks to fix. The proprietary system requires 
parts only available from a source in Kentucky, if parts are available at all. Factory certified technicians must provide repair 
services. The down time, expense, and the environmental costs are unsustainable.  
 
Proposed Project 
This project replaces the existing Chiller which has far exceeded its useful life. Current engineering and technology resizes and 
calibrates a more dependable, energy efficient, and environmental code compatible machine. 
 
Consequence of Not Funding 
As parts become more scarce, repairs become more expensive and time consuming. This piece of equipment generally fails 
when it is needed the most, putting resident's health in jeopardy. Should the chiller fail and not be repairable, an emergency 
project would be needed to replace the system.

Location

City:  Chehalis County:  Lewis Legislative District:  020

Project Type

Facility Preservation (Minor Works)

Health, Safety and Code Requirements (Minor Works)

Infrastructure Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.
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SubProject Title: 

SubProject Number:  30003628

GHS-Chiller: Replacement

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  680,000  680,000 State Bldg Constr-State

Total  680,000  0  0  0  680,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003743

FS-Bldg 65: Elevators Replacement
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SubProject Title: 

SubProject Number:  30003743

FS-Bldg 65: Elevators Replacement

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 040

This project modernizes two 3-stop hydraulic elevators that serve Building 65. Building 65 provides administrative support for 
direct care of residents at Fircrest School.

Project Summary

Project Description

Background 
Fircrest School is a residential habilitation center for individuals with developmental disabilities. Located on the site of a former 
WWII navy hospital in Shoreline, the program operates as both a nursing facility and an intermediate care facility for individuals 
with intellectual disabilities. 
 
Problem Statement 
The two elevators located in Building 65 have failed multiple times. One elevator is not in service due to unreliability and the 
lack of replacement parts. The elevators have been cited as non-compliant by inspection authorities; equipment that cannot be 
repaired/replaced due to lack of parts; have outlived a typical life expectancy of an elevator.  
 
Proposed Project 
The project modernizes two elevators to meet current code requirements and creates a more reliable elevator system for 
residents, families, staff, and community members.  
 
Consequence of Not Funding 
Currently one elevator is out of service due to lack of repair parts. If the second elevator fails, the building will be without a 
working elevator to serve residents, families, staff, and community members.

Location

City:  Shoreline County:  King Legislative District:  032

Project Type

Infrastructure Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  860,000  860,000 State Bldg Constr-State

Total  860,000  0  0  0  860,000 
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SubProject Title: 

SubProject Number:  30003743

FS-Bldg 65: Elevators Replacement

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  40000056

RS-PAT A Cottages: HVAC Cooling Upgrades

37



300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  30002235

Date Run:  10/4/2017   3:47PM

Report Number:  CBS002

Minor Works Preservation Projects: StatewideProject Title: 

 SubProjects

SubProject Title: 

SubProject Number:  40000056

RS-PAT A Cottages: HVAC Cooling Upgrades

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 040

The Rainier School Client Cottages, built in the early 1980’s provide only heat for the residents. Recent heat waves have 
caused clients and staff to suffer from stifling temperature levels in the cottages. The Centers for Medicaid and Medicare 
Services (CMS) has directed the school to correct this problem. This project upgrades the existing heating systems adding 
outdoor cooling units, replacing the Air Handling Units coils, upgrading the electric service to support the cooling loads and 
upgrades the system controls ensuring proper operation of the modified Heating, Ventilation and Air Conditioning systems.

Project Summary

Project Description

Background  
Rainier School is a residential habilitation center for individuals with developmental disabilities. Located on a rural site 
in Buckley, the program provides a wide variety of care as an intermediate care facility for individuals with intellectual 
disabilities.  The environmental control for the resident cottages is critical for the success of the programs and to ensure dignity 
and quality  of life for the residents.  
 
Problem Statement  
The resident cottages were designed in the 1980’s for heating only. Some patient and staff areas have persistently experienced 
temperatures in the 90’s degree Fahrenheit. This exceeds the allowable temperature range by CMS. Many of the residents are 
fragile and suffer during the warm seasons risking their health, safety, and well-being. The existing systems are original to the 
building. They require modifications including increasing the electric service amperage to accommodate cooling system 
modifications and upgrading the system controls from pneumatic to digital in order to control the modified systems.  
 
Proposed Project  
This project adds an electric circuit to the existing cottage panels; adds outdoor cooling units; cooling line-sets between the 
outdoor units and the air handlers; and upgrades the system controls in the eight PAT A  resident cottages.  
 
Consequences of Not Funding  
If the cooling is not added to the resident cottages the clients and staff are at risk for heat related illnesses compromising health 
and wellbeing. Rainier School remains subject to citations by CMS.

Proviso

This project does not anticipate adding any FTEs or having an impact from the Growth Management Act.

Location

City:  Buckley County:  Pierce Legislative District:  031

Project Type

Infrastructure Preservation (Minor Works)

Growth Management impacts

These future projects are unlikely to change census capacity or the number of facility staff. No Growth Management impacts 
are anticipated.
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SubProject Title: 

SubProject Number:  40000056

RS-PAT A Cottages: HVAC Cooling Upgrades

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  765,000  765,000 State Bldg Constr-State

Total  765,000  0  0  0  765,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

These future projects are unlikely to change census capacity or the number of facility staff. No Growth Management impacts 
are anticipated.

SubProject Title: 

SubProject Number:  40000058

RS-PAT E Cottages: HVAC Cooling Upgrades
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RS-PAT E Cottages: HVAC Cooling Upgrades

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 040

The Rainier School Client Cottages, built in the early 1980’s provide only heat for the residents. Recent heat waves have 
caused clients and staff to suffer from stifling temperature levels in the cottages. The Centers for Medicaid and Medicare 
Services (CMS) has directed the school to correct this problem. This project upgrades the existing heating systems adding 
outdoor cooling units, replacing the Air Handling Units coils, upgrading the electric service to support the cooling loads and 
upgrades the system controls ensuring proper operation of the modified Heating, Ventilation and Air Conditioning systems.

Project Summary

Project Description

Background  
Rainier School is a residential habilitation center for individuals with developmental disabilities. Located on a rural site in 
Buckley, the program provides a wide variety of care as an intermediate care facility for individuals with intellectual disabilities. 
The environmental control for the resident cottages is critical for the success of the programs and to ensure dignity and quality 
of life for the residents.  
 
Problem Statement  
The resident cottages were designed in the 1980’s for heating only. Some patient and staff areas have persistently experienced 
temperatures in the 90’s degree Fahrenheit. This exceeds the allowable temperature range by CMS. Many of the residents are 
fragile and suffer during the warm seasons risking their health, safety, and well-being. The existing systems are original to the 
building. They require modifications including increasing the electric service amperage to accommodate cooling system 
modifications and upgrading the system controls from pneumatic to digital in order to control the modified systems.  
 
Proposed Project  
This project adds an electric circuit to the existing cottage panels; adds outdoor cooling units; cooling line-sets between the 
outdoor units and the air handlers; and upgrades the system controls in the eight PAT E resident cottages.  
 
Consequences of Not Funding  
If the cooling is not added to the resident cottages the clients and staff are at risk for heat related illnesses compromising health 
and wellbeing. Rainier School remains subject to citations by CMS.

Proviso

This project is not anticipated to add FTEs or be impacted by the Growth Management Act.

Location

City:  Buckley County:  Pierce Legislative District:  031

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

These future projects are unlikely to change census capacity or the number of facility staff. No Growth Management impacts 
are anticipated.
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SubProject Title: 

SubProject Number:  40000058

RS-PAT E Cottages: HVAC Cooling Upgrades

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  955,000  955,000 State Bldg Constr-State

Total  955,000  0  0  0  955,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

These future projects are unlikely to change census capacity or the number of facility staff. No Growth Management impacts 
are anticipated.

SubProject Title: 

SubProject Number:  30002906

GHS-Kitchen: Ceiling Replacement
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SubProject Title: 

SubProject Number:  30002906

GHS-Kitchen: Ceiling Replacement

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 020

Green Hill School continuously fights the battle with contraband on campus. This project solves the problems of residents 
hiding contraband above the drop-in ceiling by utilizing security clips to hold tile in place and gives the kitchen new cleanable 
tiles.

Project Summary

Project Description

Background 
Green Hill School provides residential care, treatment, education and vocational training for older male juvenile offenders, many 
with gang affiliations and/or mental health issues. The secure campus is located in Chehalis, adjacent to Interstate 5. The 
central kitchen provides three meals a day plus snacks for Green Hill School as well as the Maple Lane Competency 
Restoration program. The kitchen provides opportunities for residents to learn real life work skills that can translate into jobs 
when they return to their communities 
 
Problem Statement 
Low, drop-in ceiling tiles in the kitchen lack security features to keep unauthorized access to ceiling space giving youth 
opportunity to lift the tiles to hide contraband substances. Ceiling tile in kitchen are old acoustical tile and are beyond their 
useful life. They are soiled, unhealthy, and beyond cleaning and do not meet Department of Health standards. 
 
Proposed Project 
Remove damaged non-washable ceiling tiles and replace with new durable washable acoustical lay-in ceiling tiles and grid 
covers. Provide uplift clips to prevent unauthorized access to ceiling space. 
 
Consequences of Not Funding 
Managing contraband remains a high priority problem on the campus, defeating the mission to effectively and permanently 
adjust resident behavior. Without this project, the Department of Health will continue to cite the school for unsanitary conditions 
in the kitchen because ceiling tiles appear dirty and dingy.

Location

City:  Chehalis County:  Lewis Legislative District:  020

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  65,000  65,000 State Bldg Constr-State

Total  65,000  0  0  0  65,000 
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SubProject Title: 

SubProject Number:  30002906

GHS-Kitchen: Ceiling Replacement

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003629

GHS-Housing Units: UPS Unit Replacements
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SubProject Title: 

SubProject Number:  30003629

GHS-Housing Units: UPS Unit Replacements

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 020

Uninterruptable Power Supply (UPS) units supply immediate power during power failures to allowing for seamless cutover to 
emergency power, time for orderly systems shutdown or to evacuate buildings. The UPS unit has failed in Hawthorn living unit 
and are failing in Spruce and Birch living units. This project replaces the failing units with units that are smaller, more energy 
efficient, and more cost effective to operate.

Project Summary

Project Description

 
Background 
Green Hill School provides residential care, treatment, education and vocational training for older male juvenile offenders, many 
with gang affiliations and/or mental health issues. The secure campus is located in Chehalis, adjacent to Interstate 5. The 
housing unit uninterruptable power supply (UPS) units provide the bridge to emergency power when an outage occurs and are 
essential for life safety of residents. 
 
Problem Statement 
Housing units are required to provide 90 minutes of lighting for life safety when main power fails. HVAC units require 30 minutes 
of UPS power to avoid equipment damage with an orderly shutdown. Existing units are oversized, very old, do not meet code 
requirements, and are failing. UPS unit at Hawthorn failed as the unit at Maple was being replaced. The units at Spruce and 
Birch are the same age and are expected to fail at any time.  
 
Proposed Project 
This project replaces the remaining UPS units with smaller, more energy efficient, and up-to-date code-compliant units. The 
design for Maple can be re-used for the remaining housing units. 
 
Consequence of Not Funding 
Existing UPS units will continue to fail and create life safety problems for GHS when main power fails.

Location

City:  Chehalis County:  Lewis Legislative District:  020

Project Type

Facility Preservation (Minor Works)

Health, Safety and Code Requirements (Minor Works)

Infrastructure Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.
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SubProject Title: 

SubProject Number:  30003629

GHS-Housing Units: UPS Unit Replacements

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

042-1  500,000  500,000 C E P and R I Acct-State

Total  500,000  0  0  0  500,000 

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1 State Bldg Constr-State

Total  0  0  0  0  0 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

042-1 C E P and R I Acct-State

Total  0  0  0  0 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003753

LV-Rosewood: Emergency Generator Replacement
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SubProject Title: 

SubProject Number:  30003753

LV-Rosewood: Emergency Generator Replacement

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 040

This project replaces the emergency generator at Rosewood Nursing Facility. The emergency generator at Rosewood Nursing 
Facility failing. Rosewood Nursing Home houses the most medically fragile patients at Lakeland Village. If the generator fails in 
a commercial power outage, they will need to be evacuated.

Project Summary

Project Description

Background 
Lakeland Village is a residential habilitation center for individuals with intellectual disabilities, many with co-occurring physical 
disabilities and medical fragility. Located in Medical Lake, the program operates as both a nursing facility and an intermediate 
care facility. Rosewood Nursing Home is home to some of the most medically fragile patients in the state. 
 
Problem Statement 
The emergency generator at Rosewood Nursing Facility is well beyond its useful service life and is failing. Because of its age, 
maintenance staff cannot find parts for servicing. During a recent power outage, the generator failed to start automatically as 
designed.  
 
Proposed Project 
This project replaces the emergency generator, exhaust ductwork, and the electrical transfer switch at Rosewood Nursing 
Facility. 
 
Consequence of Not Funding 
The generator will fail and neither be able to be started or repaired. Medically fragile patients in nursing care will be extreme risk 
to environmental conditions.

Location

City:  Medical Lake County:  Spokane Legislative District:  006

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  150,000  150,000 State Bldg Constr-State

Total  150,000  0  0  0  150,000 
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SubProject Title: 

SubProject Number:  30003753

LV-Rosewood: Emergency Generator Replacement

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  40000051

EGCC-All Cottages: Upgrade HVAC Controllers
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SubProject Title: 

SubProject Number:  40000051

EGCC-All Cottages: Upgrade HVAC Controllers

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 020

This project designs and installs upgraded HVAC controller systems for all of the residential cottages, except cottage 5 
improving operation reliability, reducing the maintenance man-hours, and improves energy efficiency.

Project Summary

Project Description

Background 
Green Hill School provides residential care, treatment, education, and vocational training for older male youthful offenders, 
many with gang affiliations and/or mental health issues. Located in Chehalis, the secure campus is located adjacent to 
Interstate 5.  Echo Glen's cottages have split system heating and cooling units to condition the indoor environment. These units 
are controlled by components no longer supported by the manufacturer. Recently there have been issues with the existing 
controllers’ limitations causing system failures. 
 
Problem Statement 
As the existing HVAC systems controller fail there are no parts available to get the systems back on line. In addition as cooling 
has been added to some of the systems limitations in the existing controllers capacity are being discovered that have created 
additional problems and in one instance has cause a system to fail. This puts the residents and the staff at risk especially in the 
extremes of weather both hot and cold. 
 
Proposed Project 
This project designs, engineers, provides software programming, the front end displays, new controls wiring, testing of the 
existing unitary controllers for 12 of the EGCC resident cottages. 
 
Consequences of Not Funding 
If this project is not funded the youth and staff living and working in the cottages will be at risk from exposure to an adverse 
environment when the existing HVAC systems fail on the controller side and operation cannot be restarted. 

Location

City:  Snoqualmie County:  King Legislative District:  005

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

These future projects are unlikely to change census capacity or the number of facility staff. No Growth Management impacts 
are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  490,000  490,000 State Bldg Constr-State

Total  490,000  0  0  0  490,000 
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SubProject Title: 

SubProject Number:  40000051

EGCC-All Cottages: Upgrade HVAC Controllers

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

These future projects are unlikely to change census capacity or the number of facility staff. No Growth Management impacts 
are anticipated.

SubProject Title: 

SubProject Number:  30003757

LV-North ICF Cottages: Windows, Doors & Casework Replacement
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SubProject Title: 

SubProject Number:  30003757

LV-North ICF Cottages: Windows, Doors & Casework Replacement

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 040

This project replaces non-tempered windows with broken seals, damaged doors, and worn casework in occupied cottages 
at Lakeland Village. This project improves the energy efficiency, comfort, and maintainability of casework, windows, and doors.

Project Summary

Project Description

Background 
Lakeland Village is a residential habilitation center for individuals with intellectual disabilities, many with co-occurring physical 
disabilities and medical fragility. Located in Medical Lake, the program operates as both a nursing facility and an intermediate 
care facility. Each Residential Cottage provides housing for 12-16 clients. 
 
Problem Statement 
The cottages at Lakeland Village were constructed between 1979-1983. The original fixed-pane windows adjacent to the front 
doors are untempered glass in aluminum frames. The windows are problematic due to their inefficiency; excessive 
condensation; and their danger to clients with self-harming behaviors. As an intern safety measure, window shielding has been 
installed creating additional maintenance issues. The remaining interior casework is original, worn, and ahs exceeded it's useful 
service life. The project  is recommended in the Medical Lake Infrastructure Master Plan.  
 
Proposed Project 
This project replaces non-tempered windows with broken seals, damaged doors, and worn casework in occupied cottages at 
Lakeland Village. This project improves the energy efficiency, comfort, and maintainability of casework, windows, and doors. 
 
Consequences of Not Funding 
If this project is not funded, clients and staff will continue to be at risk of cutting themselves on un-tempered glass when 
windows are broken.

Location

City:  Medical Lake County:  Spokane Legislative District:  006

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity of the number of facility staff. No growth management impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  510,000  510,000 State Bldg Constr-State

Total  510,000  0  0  0  510,000 
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SubProject Title: 

SubProject Number:  30003757

LV-North ICF Cottages: Windows, Doors & Casework Replacement

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  40000049

EGCC-Upper Campus Security Camera Upgrades
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SubProject Title: 

SubProject Number:  40000049

EGCC-Upper Campus Security Camera Upgrades

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 020

The Echo Glen campus is medium and high security; there are no fenced boundaries so access and leaving control is 
monitored with cameras and watchers. This project expands the closed circuit television monitoring and improves security on 
the upper campus and in the Activity Center.

Project Summary

Project Description

Background 
The Echo Glen Children’s Center provides residential care, treatment, and education for both younger male and female youthful 
offenders, most with mental health issues. EGCC is located just off Interstate 90 near Snoqualmie. The campus includes both 
medium and maximum security residential units. The youth travel on foot across campus for school, recreation, and dining.  
 
Problem Statement 
Echo Glen has an operational video monitoring system in main living areas of cottages and general campus locations. The 
systems in the living units are not actively monitored but are considered a deterrent to sexual acting out and other safety 
violations, and used in post-incident investigations. 
 
There is limited closed-circuit television monitoring in the upper campus including the Academic School, Vocational Training 
Building, Dining Room, and the Activity Center. These locations have identified areas of blind spots and pose a potential risk to 
the safety and well-being of youth and staff.
From June 2016 to August 2017 Echo has had 14 staff injuries ranging in degrees significance. These all occurred in areas 
without cameras. 12 of the 14 injuries clients were involved the other 2 were due to environmental conditions:
+ 8 injuries in school classrooms or on school walkways
+ 4 injures outside the front door of the cottages
+ 2 injuries on the campus walkways  
 
Proposed Project 
This project upgrades the existing security camera system and expands closed-circuit television monitoring in these high 
priority areas improving security on the upper campus and especially in the Activity Center. The project also addresses ongoing 
maintenance and operation issues with the existing systems.
This project improves safety on campus for staff and residents.  The project also reduces the current high level of trouble 
shooting of the ongoing system shut downs and failures continue to point to the hardware running the current systems.  
 
This project supports the state agency Juvenile Rehabilitation and Echo Glen Master Plans but providing a safe environment 
within a normative setting that supports the behavioral treatment programs proven successful for these youth. 
 
Consequences of Not Funding 
All of the Echo Glen CC's residents and staff are impacted by this project; if this project is not funded, safety and security will be 
compromised on the upper campus and in the Recreation Building. Additionally, reports of assaultive behavior cannot be 
documented for referral to law enforcement. 
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SubProject Title: 

SubProject Number:  40000049

EGCC-Upper Campus Security Camera Upgrades

Location

City:  Snoqualmie County:  King Legislative District:  005

Project Type

Health, Safety and Code Requirements (Minor Works)

Growth Management impacts

These future projects are unlikely to change census capacity or the number of facility staff. No Growth Management impacts 
are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  380,000  380,000 State Bldg Constr-State

Total  380,000  0  0  0  380,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

These future projects are unlikely to change census capacity or the number of facility staff. No Growth Management impacts 
are anticipated.

SubProject Title: 

SubProject Number:  30003653

RS-Omak Cottage: Shower Repairs
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SubProject Title: 

SubProject Number:  30003653

RS-Omak Cottage: Shower Repairs

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 040

Prior state-wide budget cuts eliminating maintenance staff diminished routine maintenance to emergent conditions. Many of the 
client cottages finishes have suffered to the point of structural compromise and potential failure. This project repairs floors to 
prevent failure and to eliminate unhealthy conditions recently cited by licensing authorities.

Project Summary

Project Description

Background 
Rainier School is a residential habilitation center for individuals with developmental disabilities. Located on a rural site in 
Buckley, the program provides a wide variety of care as an intermediate care facility for individuals with intellectual disabilities. 
Omak cottage provides housing and services for 16 clients at the Rainier School. 
 
Problem Statement 
The floor finishes are excessively worn, leaking into the structure below resulting in rotting floor framing causing further damage 
of the adjacent floor finishes. The failing floor allows mold to grow creating health risks for the clients. All of these conditions 
have been recently cited by the licensing authority requiring immediate repairs. 
 
Proposed Project 
This project repairs the existing bathroom floor framing and finishes. 
 
Consequence of Not Funding 
If the floor is not replaced the floor will collapse possibly injuring clients, staff, or both. Failure of the floor could lead to legal 
actions by the clients and their families.

Location

City:  Buckley County:  Pierce Legislative District:  031

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

These future projects are unlikely to change census capacity or the number of facility staff. No Growth Management impacts 
are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  115,000  115,000 State Bldg Constr-State

Total  115,000  0  0  0  115,000 
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SubProject Title: 

SubProject Number:  30003653

RS-Omak Cottage: Shower Repairs

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003816

ESH-Eastlake & Westlake: HVAC System Compliance and Monitoring
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SubProject Number:  30003816

ESH-Eastlake & Westlake: HVAC System Compliance and Monitoring

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 030

This project corrects air pressure imbalances as cited in The Joint Commission (TJC) and Centers for Medicare and 
Medicaid (CMS) surveys. It installs digital temperature and humidity sensors in locations to verify compliance with Environment 
of Care Standards.

Project Summary

Project Description

 
Background 
Eastern State Hospital is a state psychiatric hospital for adults. Located in Medical Lake, the hospital provides evaluation and 
in-patient treatment for individuals with serious or long-term mental illness that have been referred to the hospital through the 
Behavioral Health Organizations or through the criminal justice system. The Joint Commission requires that critical areas 
maintain the correct temperature, humidity, and air pressure relationship. 
 
Problem Statement 
Air pressure imbalances between clean and dirty areas (storage areas, dental clinic, etc.) were cited by CMS/TJC. Maintenance 
crews have no way to monitor temperature or humidity in all of Westlake hospital and in over half of Eastlake hospital. 
 
Proposed Project 
This project corrects air pressure imbalances as cited in CMS/TJC reports.It installs digital temperature and humidity sensors in 
locations required by The Joint Commission to verify compliance with Environment of Care Standards. Sensors shall be 
connected to the building controls monitors system - Metasys. 
 
Consequences of Not Funding 
Air imbalances will continue to exist. We will not meet our plan of correction for CMS/TJC. Eastern State Hospital will not be 
able to meet The Joint Commission Standards and will lose accreditation.

Location

City:  Medical Lake County:  Spokane Legislative District:  006

Project Type

Health, Safety and Code Requirements (Minor Works)

Growth Management impacts

This project will not change census capacity of the number of facility staff. No growth management impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  230,000  230,000 State Bldg Constr-State

Total  230,000  0  0  0  230,000 
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SubProject Title: 

SubProject Number:  30003816

ESH-Eastlake & Westlake: HVAC System Compliance and Monitoring

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003665

RS-Alpine Cottage: Shower & Tub Repairs
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SubProject Title: 

SubProject Number:  30003665

RS-Alpine Cottage: Shower & Tub Repairs

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 040

Previous state-wide budget cuts eliminating maintenance staff diminished routine maintenance to emergent conditions. Many of 
the client cottages finishes have suffered to the point of structural compromise and potential failure. This project repairs these 
floors to prevent failure and to eliminate unhealthy conditions recently cited by licensing authorities.

Project Summary

Project Description

Background 
Rainier School is a residential habilitation center for individuals with developmental disabilities. Located on a rural site in 
Buckley, the program provides a wide variety of care as an intermediate care facility for individuals with intellectual disabilities. 
Alpine cottage provides housing and services for 16 clients at the Rainier School. 
 
Problem Statement 
The floor finishes are excessively worn, leaking into the structure below resulting in rotting floor framing causing further damage 
of the adjacent floor finishes. The failing floor allows mold to grow creating health risks for the clients. All of these conditions 
have been recently cited by the licensing authority requiring immediate repairs. 
 
Proposed Project 
This project repairs the existing bathroom floor framing and finishes. 
 
Consequence of Not Funding 
If this floor is not replaced, the floor will collapse possibly injuring clients, staff, or both. Failure of the floor could lead to legal 
actions by the clients and their families.

Location

City:  Buckley County:  Pierce Legislative District:  031

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

These future projects are unlikely to change census capacity or the number of facility staff. No Growth Management impacts 
are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  315,000  315,000 State Bldg Constr-State

Total  315,000  0  0  0  315,000 
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SubProject Title: 

SubProject Number:  30003665

RS-Alpine Cottage: Shower & Tub Repairs

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003689

NYC-Multiple Bldgs: HVAC Replacement
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SubProject Number:  30003689

NYC-Multiple Bldgs: HVAC Replacement

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 020

The full operation of the heating, cooling, and economizing cycling of the HVAC systems depend on continued operation of the 
cooling coils. This project replaces the systems with efficient and code compliant systems.

Project Summary

Project Description

Background 
The Naselle Youth Camp is located on the site of a former Air Force radar station near Naselle. The facility provides residential 
care, treatment, education, and DNR work programs for male offenders. The existing HVAC systems were last replaced in 
1992. These systems have a life-cycle of 15 years. 
 
Problem Statement 
The HVAC equipment's cooling cycle is critical to maintaining an environment that is conducive to the treatments and programs 
at NYC. The existing HVAC cooling units use a refrigerant coolant that is no longer approved for use or available. When the 
refrigerant levels need to be maintained the lack of access to the older coolant will result in these units failing and shut down. In 
addition the overall of age of the HVAC systems, cooling units and the air handling units, repairing the equipment is becoming 
increasing difficult because parts are difficult or impossible to find. New HVAC systems will also significantly improve energy 
efficiency achieving a high state priority goal. 
 
Proposed Project 
This project will replaces the worn out heating and cooling system in the buildings with energy efficient equipment including 
cooling units that use approved refrigerant commonly available for maintaining the units fluid levels. The project restores 
reliability, improves energy efficiency, and eliminates the high labor costs from constant repairs and band-aid fixes. 
 
Consequences of Not Funding 
Not funding the project affects the health and safety of the residents, puts the environment at risk and diminishes the 
environment necessary for success of the programs at NYC. In addition these systems will soon begin to fail leaving the 
buildings without heat or cooling at all, making them uninhabitable without expensive emergency replacements.

Location

City:  Unincorporated County:  Pacific Legislative District:  019

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project either preserves or repairs existing buildings, structures, and infrastructure. No Growth Management impacts are 
anticipated.
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SubProject Title: 

SubProject Number:  30003689

NYC-Multiple Bldgs: HVAC Replacement

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  680,000  680,000 State Bldg Constr-State

Total  680,000  0  0  0  680,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003076

SCTF-KC-Main Building: Rain Water Drainage
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SubProject Title: 

SubProject Number:  30003076

SCTF-KC-Main Building: Rain Water Drainage

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 135

Winter storm water is leaking into the building causing damage. This project corrects the condition that diverts the storm water 
leaking into the building.

Project Summary

Project Description

Background 
The Special Commitment Center's Secure Community Transition Facility in King County is a six-bed facility providing treatment 
in a community setting in south Seattle. This is a leased facility built in 2004. 
 
Problem Statement 
The rain water between buildings get trapped, backs up, and seeps into the building causing water damage. 
 
Proposed Project 
This project installs sheet metal caps and gutters between buildings to stop the water build up from getting between the 
buildings and to divert the storm water into existing drainage systems. 
 
Consequences of Not Funding 
Water will keep flooding the interior causing damage and increased maintenance.

Location

City:  Seattle County:  King Legislative District:  011

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  110,000  110,000 State Bldg Constr-State

Total  110,000  0  0  0  110,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

62



300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  30002235

Date Run:  10/4/2017   3:47PM

Report Number:  CBS002

Minor Works Preservation Projects: StatewideProject Title: 

 SubProjects

SubProject Title: 

SubProject Number:  30003076

SCTF-KC-Main Building: Rain Water Drainage

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30002830

EGCC-Infrastructure: Storm Drainage & Sewer Upgrades

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 020

Storm water management has become more stringent in recent years requiring inspections and upgrades to many of the state's 
campuses. This project corrects several areas of the EGCC campus yet to have the sewer systems upgraded to meet current 
codes.

Project Summary

Project Description

Background 
The Echo Glen Children’s Center provides residential care, treatment, and education for both younger male and female youthful 
offenders, most with mental health issues. The campus is located just off Interstate 90 near Snoqualmie. The sewerage piping 
systems are regulated and required to meet strict environmental standards. 
 
Problem Statement 
Major repairs and modifications to the campus sewer system have occurred in recent years due to more stringent jurisdictional 
requirements including controlling the Inflow and Infiltration. The previous work done identified several areas of concern that 
have not yet been addressed including several cottage side sewers and the recreation building.  
 
Proposed Project 
This project replaces storm water drainage piping and sanitary side sewers with emphasis on upper campus areas and 
side-sewer lines from cottages, recreation building, and classrooms. 
 
Consequences of Not Funding 
Without this project the sewer system continues to be out of compliance with City ordinances and subject to possible fines. 
Health and safety of residents and staff are at risk from contamination. Opportunities to improve water conservation and avoid I 
& I cost overruns to City of Snoqualmie will be lost.

Location

City:  Unincorporated County:  King Legislative District:  005

Project Type

Facility Preservation (Minor Works)
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SubProject Title: 

SubProject Number:  30002830

EGCC-Infrastructure: Storm Drainage & Sewer Upgrades

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  315,000  315,000 State Bldg Constr-State

Total  315,000  0  0  0  315,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003766

PL-Lift Station: Replacement
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SubProject Title: 

SubProject Number:  30003766

PL-Lift Station: Replacement

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 110

This project replaces the existing failing lift station piping, pumps, controls, and emergency generator. It removes pumps from 
the wet well and installs them in a new above ground pumping station along with associated new near piping.

Project Summary

Project Description

Background 
Pine Lodge was formerly a women's prison operated by the Department of Corrections in Medical Lake. Today it houses 
Consolidated Support Services which provides maintenance and campus operations support for Eastern State Hospital and 
Lakeland Village. The lift station pumps sewage waste to lift station #2 which then pumps it to the Medical Lake Sewage 
Treatment Plant. 
 
Problem Statement 
The lift station is failing due to rotted pipes, rotted structure, and damaged controls. 
 
Proposed Project 
This project replaces lift station piping, controls, pumps and an emergency generator. It moves the pump location out of the wet 
well and into an above ground enclosure. 
 
Consequence of Not Funding 
Sewage will back up at the Pine Lodge operations area. Portable toilet rentals are then required in conjunction with alternate 
domestic water sources.

Location

City:  Medical Lake County:  Spokane Legislative District:  006

Project Type

Infrastructure Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity of the number of facility staff. No growth management impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  425,000  425,000 State Bldg Constr-State

Total  425,000  0  0  0  425,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 
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SubProject Title: 

SubProject Number:  30003766

PL-Lift Station: Replacement

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003712

ORCF-Main Building: Bathrooms Remodels

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 020

Remodel all 3 bathrooms, 2 clients and one staff in order to remove mold.
Project Summary

Project Description

Background 
 
The Oakridge Community Facility is a 16-bed group home in Lakewood providing residential care, training, and education for 
youthful male offenders.The three bathrooms have taken a lot of abuse.  
 
Problem Statement 
The fan/HVAC system is not adequate for circulating the air out of the bathrooms.The material in these bathrooms are old and 
falling apart or moldy due to damp environment created by poor air handling and slow drains.  
 
Proposed Project 
Remodel and up-date all surfaces, abate the mold, address the air handling, install new cabinets and fixtures. Install new tile, 
drywall, flooring, and drains. 
 
Consequence of Not Funding 
The bathrooms will become a health hazard and the surfaces will continue to wear increasing the cost to maintain.

Location

City:  Lakewood County:  Pierce Legislative District:  028

Project Type

Facility Preservation (Minor Works)
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SubProject Number:  30003712

ORCF-Main Building: Bathrooms Remodels

Growth Management impacts

These future projects are unlikely to change census capacity or the number of facility staff. No Growth Management impacts 
are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  290,000  290,000 State Bldg Constr-State

Total  290,000  0  0  0  290,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  40000055

YVS-Main Building: Exterior Doors Replacement
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SubProject Title: 

SubProject Number:  40000055

YVS-Main Building: Exterior Doors Replacement

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 040

This project replaces ten exterior doors to the Main Building of Yakima Valley School providing a safer environment for 
residents, families, staff and community members.

Project Summary

Project Description

Background
Yakima Valley School is a residential habilitation center located on the site of a former tuberculosis hospital in Selah. The 
program operates as a nursing facility and also provides short-term respite care for individuals with developmental disabilities. 
 
Problem Statement  
Several of the exterior metal doors and frames have rusted to the point of not being operable; at least one is a required exit 
door.  
 
Proposed Project  
This project replaces ten exterior doors to protect residents, families, staff, and community members. It will allow reliable 
afterhours access to the Main Building for staff. 
 
Consequences of Not Funding  
The building will continue to experience significant heat loss, insect infestation will increase, and staff/resident complaints will 
increase. The inoperable doors may pose an evacuation route risk in the event of an emergency.

Location

City:  Selah County:  Yakima Legislative District:  015

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  345,000  345,000 State Bldg Constr-State

Total  345,000  0  0  0  345,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 
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SubProject Title: 

SubProject Number:  40000055

YVS-Main Building: Exterior Doors Replacement
Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  40000045

RS-Site: Fiber Optics Upgrade

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 040

This project replaces the existing failing network, providing the required capacity for the campus data systems.
Project Summary

Project Description

Background 
Rainier School is a residential habilitation center for individuals with developmental disabilities. Located on a rural site in 
Buckley, the program provides a wide variety of care as an intermediate care facility for individuals with intellectual disabilities. 
The IT infrastructure is a critical component of the RS campus telephony/communication network. 
 
Problem Statement 
The existing network fiber optic cabling originally installed for the fire alarm system has been utilized for the other campus data 
systems. Over the years the reserve capacity of the intended system has been taken up by these other systems. Fire alarm 
fiber connections have been failing and there are no spare strands to connect to. 
 
Proposed Project 
This project replaces existing copper primary protectors, grounds the copper protectors, updates and replaces fiber optic 
cabling infrastructure and backbone cabling pathways. 
 
Consequences of Not Funding 
If this project is not funded the fire alarm system will continue to fail requiring the entire campus to be on full-time fire watch at 
an unsustainable cost.

Location

City:  Buckley County:  Pierce Legislative District:  031

Project Type

Health, Safety and Code Requirements (Minor Works)

Infrastructure Preservation (Minor Works)
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SubProject Number:  40000045

RS-Site: Fiber Optics Upgrade

Growth Management impacts

This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

042-1  255,000  255,000 C E P and R I Acct-State

Total  255,000  0  0  0  255,000 

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1 State Bldg Constr-State

Total  0  0  0  0  0 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

042-1 C E P and R I Acct-State

Total  0  0  0  0 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003631

GHS-Site: Repair Perimeter Lighting Circuits and Lamps
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SubProject Title: 

SubProject Number:  30003631

GHS-Site: Repair Perimeter Lighting Circuits and Lamps

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 020

For medium/maximum security institutions, good security lighting is essential in maintaining the integrity of the exterior 
perimeter of the institution and helps prevent escape. Perimeter security lighting keeps the campus secure at night. This project 
repairs in-ground wiring, replaces the existing aging system with new LED lighting, and replaces lighting control panel for the 
perimeter security lighting system.

Project Summary

Project Description

 
Background 
Green Hill School provides residential care, treatment, education and vocational training for older male juvenile offenders, many 
with gang affiliations and/or mental health issues. The secure campus is located in Chehalis, adjacent to Interstate 5. 
 
Problem Statement 
Conduits and wiring for the perimeter lights are deteriorating and failing. There are two different voltages of lights at the top of 
60 foot poles which are unreliable and fail regularly. The current site lighting control panel is obsolete and parts are no longer 
available and increasingly difficult to repair. This project may be eligible for energy grant / rebate considerations. 
 
Proposed Project 
Replace wiring, poles, lights (x20) and lighting controls around the campus perimeter for increased security. New LED lighting 
would increase visibility for camera surveillance, be more energy efficient, and require less maintenance than the existing 
system.  
 
Consequence of Not Funding 
If the perimeter lighting circuit should fail, perimeter security would be severely compromised. Security guards would need to be 
equipped with spotlights to scan the grounds to identify illicit activities.

Location

City:  Chehalis County:  Lewis Legislative District:  020

Project Type

Facility Preservation (Minor Works)

Health, Safety and Code Requirements (Minor Works)

Infrastructure Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  300,000  300,000 State Bldg Constr-State

Total  300,000  0  0  0  300,000 
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SubProject Title: 

SubProject Number:  30003631

GHS-Site: Repair Perimeter Lighting Circuits and Lamps

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  40000062

WSH-Sewer System: Flume Improvements
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SubProject Title: 

SubProject Number:  40000062

WSH-Sewer System: Flume Improvements

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 030

Summary
Project Summary

Project Description

Background 
Western State Hospital is the regional state psychiatric hospital for adults from the 20 Western Washington counties. Patients 
are admitted to the hospital with an involuntary commitment order from the court in either a civil commitment proceeding or a 
criminal justice proceeding. The hospital was established in 1871 in what is present day Lakewood. 
 
The sewer system is routed throughout the Town of Steilacoom and terminates at the Pierce County sewer processing plant. 
Since the late 1980s, the hospital has been overpaying based on a bed rate rather than patient census. DSHS and the Town of 
Steilacoom have been in conversation on how to accurately capture sewer usage. This project adds a new flume system and 
meter to measure the sewer effluent. 
 
Problem Statement 
In order to achieve lower sewer rates for Western State Hospital, improvements to the hospital’s sewer system are needed. 
These improvements consist of installing a new flow-measuring flume system which will provide better sewer effluent readings 
before enters the Town of Steilacoom. 
 
Proposed Project 
This project will install a new Parshall flow-measuring flume sewer system and meter to improve sewer effluents readings that 
will provide a more accurate reading for the Town of Steilacoom to more accurately reflect the hospital's sewage usage.  
 
Consequence of Not Funding 
If this project is not funded the hospital will not be able accurately capture the sewage usage and will continue to pay 
higher utilities bills.

Location

City:  Lakewood County:  Pierce Legislative District:  028

Project Type

Infrastructure Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  200,000  200,000 State Bldg Constr-State

Total  200,000  0  0  0  200,000 
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SubProject Title: 

SubProject Number:  40000062

WSH-Sewer System: Flume Improvements

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003670

CSTC-Ketron: Interior Door and Hardware Replacements
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SubProject Title: 

SubProject Number:  30003670

CSTC-Ketron: Interior Door and Hardware Replacements

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 030

Ketron houses children aged 12-14 at Child Study and Treatment Center. Patient Room doors and hardware in this 
cottage need replaced. Patient room doors are not anti-ligature have become a safety and security concern. Doors are very 
damaged due to patient abuse and the hinges present pinching hazards to the children.

Project Summary

Project Description

Background 
The Child Study and Treatment Center (CSTC) is the only state psychiatric hospital for children aged 5-17 years old. Located in 
Lakewood, the Center treats children who cannot be safely served in less restrictive setting in the community. Children come to 
CSTC either voluntarily, through civil commitment or through the criminal court system. 
 
Problem Statement 
Unregulated behavior by children severely damage, abuse, and warp interior doors which need to be replaced with more 
durable patient resistant doors. Existing pivot hinges present safety hazards for patients with pinching and crushing of fingers or 
hands. 
 
Proposed Project 
Replace interior doors with steel doors and solid grouted frames. Replace hinges and hardware with anti-ligature durable units. 
 
Consequence of Not Funding 
Continued pinching hazards could cause harm to patients. Doors will become more and more damaged until they become 
security issues.
 

Location

City:  Lakewood County:  Pierce Legislative District:  028

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  380,000  380,000 State Bldg Constr-State

Total  380,000  0  0  0  380,000 
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SubProject Title: 

SubProject Number:  30003670

CSTC-Ketron: Interior Door and Hardware Replacements

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30002838

ESH-Eastlake Wards N1 & N2: New Flooring for Infection Control
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SubProject Title: 

SubProject Number:  30002838

ESH-Eastlake Wards N1 & N2: New Flooring for Infection Control

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 030

This project replaces 30 year old broadloom carpet with duarble vinyl tile in corridors and public spaces and replaces coved 
heat-welded vinyl in bedrooms and wet areas.

Project Summary

Project Description

Background 
Eastern State Hospital is a state psychiatric hospital for adults. Located in Medical Lake, the hospital provides evaluation and 
in-patient treatment for individuals with serious or long-term mental illness that have been referred to the hospital through the 
Behavioral Health Organizations or through the criminal justice system. Eastlake wards N1 and N2 provide housing for 60 Adult 
Psychiatric patients. 
 
Problem Statement 
30-year old carpet on N1 and N2 wards cannot be maintained in a sanitary condition. The broadloom carpet is worn, wrinkled, 
and coming apart at the seams. The carpet has exceeded its useful life. The glue releases each time the carpet is cleaned 
allowing the carpet to bubble-up creating tripping hazards. The carpet is worn and difficult to clean.  
 
Proposed Project 
Replace 30 year old broadloom carpet with durable vinyl tile in corridors and public spaces and coved sheet vinyl in patient 
bedrooms, med rooms, and damp locations to maintain sanitary conditions. 
 
Consequences of Not Funding 
If this project is not funded, the carpet will continue to wear requiring additions maintenance. Patients and staff will be at risk of 
tripping. Infection control and cleanliness will be compromised which may result in an Immediate Jeopardy finding by the 
Centers for Medicare and Medicaid Services.

Location

City:  Medical Lake County:  Spokane Legislative District:  006

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

042-1  960,000  960,000 C E P and R I Acct-State

Total  960,000  0  0  0  960,000 
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SubProject Title: 

SubProject Number:  30002838

ESH-Eastlake Wards N1 & N2: New Flooring for Infection Control

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1 State Bldg Constr-State

Total  0  0  0  0  0 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

042-1 C E P and R I Acct-State

Total  0  0  0  0 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003768

ESH-Eastlake N3 Ward: Flooring Replacement for Infection Control
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SubProject Title: 

SubProject Number:  30003768

ESH-Eastlake N3 Ward: Flooring Replacement for Infection Control

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 030

This project replaces 30 year old broadloom carpet with vinyl flooring in ward corridors and public spaces and coved heat 
welded vinyl in patient bedrooms and damp locations.

Project Summary

Project Description

Background 
Eastern State Hospital is a state psychiatric hospital for adults. Located in Medical Lake, the hospital provides evaluation and 
in-patient treatment for individuals with serious or long-term mental illness that have been referred to the hospital through the 
Behavioral Health Organizations or through the criminal justice system. Eastlake ward N3 houses 30 Adult Psychiatric patients. 
 
Problem Statement 
The existing 30-year old carpet surfaces pose potential unsanitary conditions. Housekeeping crews cannot maintain this area in 
a safe and sanitary condition. 
 
Proposed Project 
This project replaces 30 year old broadloom carpet with new non-slip Laminated Vinyl Tile & cove base in ward corridors and 
public spaces. This project also installs sheet vinyl with heat-welded cove base in patient bedrooms, med rooms and damp 
locations to maintain sanitary conditions. 
 
Consequences of Not Funding 
It will be impossible to maintain sanitary conditions in patient wards. Infections will spread more easily.

Location

City:  Medical Lake County:  Spokane Legislative District:  006

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity of the number of facility staff. No growth management impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

042-1  445,000  445,000 C E P and R I Acct-State

Total  445,000  0  0  0  445,000 
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SubProject Title: 

SubProject Number:  30003768

ESH-Eastlake N3 Ward: Flooring Replacement for Infection Control

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1 State Bldg Constr-State

Total  0  0  0  0  0 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

042-1 C E P and R I Acct-State

Total  0  0  0  0 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  40000046

GHS-Site: Perimeter Camera Repairs & Upgrades
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SubProject Title: 

SubProject Number:  40000046

GHS-Site: Perimeter Camera Repairs & Upgrades

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 020

Staff monitors the CCTV perimeter cameras to prevent escapes at Green Hill School. Many cameras have failed or do not 
function in low light circumstances. There are blind spots where camera coverage does not exist. This project begins to resolve 
these issues until a more comprehensive project can be developed.

Project Summary

Project Description

Background 
Green Hill School provides residential care, treatment, education and vocational training for older male juvenile offenders, many 
with gang affiliations and/or mental health issues. The secure campus is located in Chehalis, adjacent to Interstate 5. Green Hill 
School is a medium/maximum security facility. 
 
Problem Statement  
The existing camera system is old and outdated. Many of the cameras do not function in a way that provides the security 
intended. Existing fiber optic cabling is reaching the limits of its capacity. This project replaces the non-functional cameras and 
strategically adds new cameras, to the extent the existing system will allow, to fill in the most obvious blind spot areas.  
 
Proposed Project  
Evaluate, replace, and repair recordable surveillance cameras at the campus perimeter to eliminate blind spots and opportunity 
for residents to breech the fence. The fiber infrastructure appears to contain just barely enough capacity for small upgrade of 
cameras. 
 
Consequence of Not Funding  
Dark areas and blind spaces will persist, compromising security at the perimeter of the campus.

Location

City:  Chehalis County:  Lewis Legislative District:  020

Project Type

Infrastructure Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  145,000  145,000 State Bldg Constr-State

Total  145,000  0  0  0  145,000 

81



300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  30002235

Date Run:  10/4/2017   3:47PM

Report Number:  CBS002

Minor Works Preservation Projects: StatewideProject Title: 

 SubProjects

SubProject Title: 

SubProject Number:  40000046

GHS-Site: Perimeter Camera Repairs & Upgrades

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003022

RS-Multiple Buildings: Flooring System Repairs
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SubProject Title: 

SubProject Number:  30003022

RS-Multiple Buildings: Flooring System Repairs

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 040

The failing floor coverings in multiple cottages creates a health and safety hazard and violates the clients rights. This project 
replaces failing floor coverings and finishes.

Project Summary

Project Description

Background 
Rainier School is a residential habilitation center for individuals with developmental disabilities. Located on a rural site in 
Buckley, the program provides a wide variety of care as an intermediate care facility for individuals with intellectual disabilities.  
Building 40 (2010) houses 31 full-time care developmentally disable clients with additional severe physical needs. Building 68 
(2015) houses 30 developmentally disable clients. Building 69 (2025) houses 30 developmentally disable clients. 
 
Problem Statement 
At building 2010 dining, activity, and corridor areas the sheet vinyl flooring is deteriorating, lifting up creating a health and safety 
hazard for clients and staff. At buildings 2015 and 2025 the restroom area sub-floor elements have water damage from water 
intrusion throughout failed floor finishes resulting on deterioration and rot. This problem violates the clients rights and is a safety 
issue recently been cited requiring immediate correction. 
 
Proposed Project 
This project fixes aged and deteriorated sheet vinyl flooring at building 2010; replaces water damaged sub-floor members and 
replaces failed flooring finishes at buildings 2015 and 2015. 
 
Consequences of Not Funding 
If this project is not funded, the aged flooring finishes at building 2010 will continue to deteriorate increasing the life and safety 
issues for clients and staff. At buildings 2015 and 2025 the water damaged sub-floor elements will fail becoming a severe life 
and safety risk to clients and staff.

Location

City:  Buckley County:  Pierce Legislative District:  031

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

042-1  440,000  440,000 C E P and R I Acct-State

Total  440,000  0  0  0  440,000 
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SubProject Title: 

SubProject Number:  30003022

RS-Multiple Buildings: Flooring System Repairs

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1 State Bldg Constr-State

Total  0  0  0  0  0 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

042-1 C E P and R I Acct-State

Total  0  0  0  0 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  40000048

Statewide: Facility Condition Assessment Software Replacement
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SubProject Title: 

SubProject Number:  40000048

Statewide: Facility Condition Assessment Software Replacement

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 900

This project upgrades the unsupported Silverlight platform for the existing Facility Inventory, Condition Assessment & Planning 
(FICAP) software or seeks to purchase and install a new off-the-shelf Facilities Assessment and Maintenance Work Order 
software package.

Project Summary

Project Description

Background 
DSHS owns and operates 495 buildings with 5.17 million square feet of space on 20 institutional campuses scattered across 
the state. The platform for the existing Facility Inventory, Condition Assessment and Planning (FICAP) software is no longer 
supported and needs to be significantly updated or replaced. 
 
Problem Statement 
About 2005, CodeSmart developed a new software program, FICAP, to assess and document the condition of our buildings, 
structures, infrastructure, and site features. FICAP has served us well over the years, supporting our capital budget 
development, maintaining facility inventory, and calculating our deferred maintenance backlog. But the SilverLight platform on 
which the software was built is no longer supported by Microsoft. FICAP requires a major programming update - or 
replacement. Additionally, the FICAP program and AMMS, the maintenance work order software used in all the institutions, do 
not communicate.   
 
Proposed Project 
This project upgrades the unsupported Silverlight platform for the existing FICAP software or seeks to purchase and install a 
new off-the-shelf Facilities Assessment and Maintenance Work Order software package. IF available, we'd like to find a single 
software product that supports both facility assessments and maintenance work orders. 
 
Consequences of Not Funding 
Microsoft's SilverLight program is no longer supported, putting the existing FICAP software program at risk. If FICAP fails, the 
Office of Capital Programs and Consolidated Maintenance and Operations must return to paper, pencil, and Excel worksheets 
for our facility condition assessment documentation.

Location

City:  Olympia County:  Thurston Legislative District:  022

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project simply updates or replaces a facility condition assessment software program. No Growth Management Impacts are 
anticipated.
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SubProject Title: 

SubProject Number:  40000048

Statewide: Facility Condition Assessment Software Replacement

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

042-1  300,000  300,000 C E P and R I Acct-State

Total  300,000  0  0  0  300,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

042-1 C E P and R I Acct-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project simply updates or replaces an existing facility condition assessment software program. This project adds no new 
square footage and no additional operating budget FTEs.

SubProject Title: 

SubProject Number:  40000057

RS-PAT C Cottages: HVAC Cooling Upgrades
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SubProject Title: 

SubProject Number:  40000057

RS-PAT C Cottages: HVAC Cooling Upgrades

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 040

The Rainier School Client Cottages, built in the early 1980’s provide only heat for the residents. Recent heat waves have 
caused clients and staff to suffer from stifling temperature levels in the cottages. The Centers for Medicaid and Medicare 
Services (CMS) has directed the school to correct this problem. This project upgrades the existing heating systems adding 
outdoor cooling units, replacing the Air Handling Units coils, upgrading the electric service to support the cooling loads and 
upgrades the system controls ensuring proper operation of the modified Heating, Ventilation and Air Conditioning systems.

Project Summary

Project Description

Background  
Rainier School is a residential habilitation center for individuals with developmental disabilities. Located on a rural site in 
Buckley, the program provides a wide variety of care as an intermediate care facility for individuals with intellectual disabilities. 
The environmental control for the resident cottages is critical for the success of the programs and to ensure dignity and quality 
of life for the residents.  
 
Problem Statement  
The resident cottages were designed in the 1980’s for heating only. Some patient and staff areas have persistently experienced 
temperatures in the 90’s degree Fahrenheit. This exceeds the allowable temperature range by CMS. Many of the residents are 
fragile and suffer during the warm seasons risking their health, safety, and well-being. The existing systems are original to the 
building. They require modifications including increasing the electric service amperage to accommodate cooling system 
modifications and upgrading the system controls from pneumatic to digital in order to control the modified systems.  
 
Proposed Project  
This project adds an electric circuit to the existing cottage panels; adds outdoor cooling units; cooling line-sets between the 
outdoor units and the air handlers; and upgrades the system controls in the eight PAT C resident cottages.  
 
Consequences of Not Funding  
If the cooling is not added to the resident cottages the clients and staff are at risk for heat related illnesses compromising health 
and wellbeing. Rainier School remains subject to citations by CMS.

Location

City:  Buckley County:  Pierce Legislative District:  031

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

These future projects are unlikely to change census capacity or the number of facility staff. No Growth Management impacts 
are anticipated.
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SubProject Title: 

SubProject Number:  40000057

RS-PAT C Cottages: HVAC Cooling Upgrades

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  765,000  765,000 State Bldg Constr-State

Total  765,000  0  0  0  765,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

These future projects are unlikely to change census capacity or the number of facility staff. No Growth Management impacts 
are anticipated.

SubProject Title: 

SubProject Number:  40000059

RS-Water System: Slow Sand Filter Upgrade
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SubProject Title: 

SubProject Number:  40000059

RS-Water System: Slow Sand Filter Upgrade

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 040

DSHS and the City of Buckley share responsibility for the water system transmission line and treatment plant. This project 
includes an evaluation and re-sand of the Slow Sand Filter, upgrading the transmission line at the creek crossing, intermittent 
transmission line segment replacement, transmission line leak detection efforts, and upgrading the telemetry system.

Project Summary

Project Description

Background 
Rainier School is a residential habilitation center for individuals with developmental disabilities. Located on a rural site in 
Buckley, the program provides a wide variety of care as an intermediate care facility for individuals with intellectual disabilities. 
Rainier School is a Municipal Water Purveyor and as such is subject to Department of Health (DOH) requirements. The city of 
Buckley and DSHS/RS have an inter-local agreement to maintain the water system transmission lines and treatment 
plant.  Through conservation efforts by the Rainier School water system staff the state's obligation is only 20.5% down from 
25.9% in 2009.  
 
Problem Statement 
The water system requires periodic maintenance and repairs/segmented replacement. The slow sand filter will reach a critical 
low level within two years requiring re-sanding to maintain the effective filtration of the surface water to meet health and safety 
standards and to prevent emergency measure such as campus wide (and community wide) drinking water boiling and rationing. 
The interlocal agreement requires DSHS/RS to participate with the City of Buckley in the system improvements. 
 
Proposed Project 
The proposed project will provide funding for the state's 20.5% obligation towards the required system upgrades and includes a 
pilot study for replacement sand options (the original sand material used in the slow sand filter is no longer available) to 
determine filtering capacity/depth ratios and then selecting and installing the preferred sand type for restoring the slow sand 
filter. The project also makes other required system repairs to the transmission line: rebuilding the creek crossing; segment 
replacement required leak detection survey and upgrading the required system telemetry for system monitoring and 
management. The project will also allow DSHS to complete the past due water plan required by DOH and drafted during the 
2015-17 biennium. 
 
Consequences of Not Funding 
If this project is not funded the State will violate the terms of the interlocal agreement with Buckley. It will risk contamination of 
the drinking water affecting the health and well-being of the Rainier School staff and clients and the other community members 
who benefit from this water source.

Location

City:  Buckley County:  Pierce Legislative District:  031

Project Type

Infrastructure Preservation (Minor Works)
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RS-Water System: Slow Sand Filter Upgrade

Growth Management impacts

These future projects are unlikely to change census capacity or the number of facility staff. No Growth Management impacts 
are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

042-1  200,000  200,000 C E P and R I Acct-State

Total  200,000  0  0  0  200,000 

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1 State Bldg Constr-State

Total  0  0  0  0  0 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

042-1 C E P and R I Acct-State

Total  0  0  0  0 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  40000050

EGCC-Cottage 6 through 13: IT Network Upgrades
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EGCC-Cottage 6 through 13: IT Network Upgrades

Project Phase Title: Phase 2

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 020

This project continues the upgrading of the existing IT Network infrastructure to deliver educational content to the resident 
cottages on the north area of the campus including a new intermediate distribution frame at cottage 11.

Project Summary

Project Description

Background 
The Echo Glen Children's Center (EGCC) provides residential care, treatment, and education for both younger male and female 
youthful offenders, most with mental health issues. The campus is located just off Interstate 90 near Snoqualmie. Recently 
Comcast extended high speed internet fiber cable to the campus and a first phase upgrade to the IT Network infrastructure was 
funded in the 2016 Supplemental budget providing high speed internet access to administration and to the main school 
building. Classrooms at the cottages continue to be without high speed internet access. 
 
Problem Statement 
Many of the youth at EGCC are attending classes in classrooms at their maximum security cottages. Without high speed 
internet access they and their educators remain at a significant disadvantage in accessing current educational content. 
 
Proposed Project 
This phase will provide high speed access to the youth in the north cottages including those who in maximum security where 
they currently attend classes, giving all these students equal access to educational content supporting the mission at Echo 
Glen. 
 
Consequences of Not Funding 
If this project is not funded the youth who attend classes in the cottages will be denied equal access to educational content 
limiting the effectiveness of the therapies and treatments they are receiving at Echo Glen increasing risk of recidivism. 

Location

City:  Snoqualmie County:  King Legislative District:  005

Project Type

Infrastructure Preservation (Minor Works)

Growth Management impacts

These future projects are unlikely to change census capacity or the number of facility staff. No Growth Management impacts 
are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  315,000  315,000 State Bldg Constr-State

Total  315,000  0  0  0  315,000 
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SubProject Number:  40000050

EGCC-Cottage 6 through 13: IT Network Upgrades

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

These future projects are unlikely to change census capacity or the number of facility staff. No Growth Management impacts 
are anticipated.

SubProject Title: 

SubProject Number:  30002924

LV-Cottages: Windows & Casework Replacement
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SubProject Title: 

SubProject Number:  30002924

LV-Cottages: Windows & Casework Replacement

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 040

This project replaces non-tempered windows with broken seals, damaged doors, and worn casework in occupied cottages 
at Lakeland Village. This project improves the energy efficiency, comfort, and maintainability of casework, windows, and doors.

Project Summary

Project Description

Background 
Lakeland Village is a residential habilitation center for individuals with intellectual disabilities, many with co-occurring physical 
disabilities and medical fragility. Located in Medical Lake, the program operates as both a nursing facility and an intermediate 
care facility. Each Residential Cottage provides housing for 12-16 clients. 
 
Problem Statement 
The cottages at Lakeland Village were constructed 1979-1983. The original fixed pane windows adjacent to the front doors are 
untempered glass in aluminum frames. The windows are energy inefficient and also dangerous to clients with problem 
behaviors. Interior casework is also original and very worn. The casework has exceeded its useful service life. This project is 
recommended in the Medical Lake Infrastructure Master Plan. 
 
Proposed Project 
This project replaces failing non-tempered windows, damaged doors and casework in patient occupied cottages at Lakeland 
Village. This project improves the energy efficiency, comfort, and maintainability of windows, doors and casework. 
 
Consequences of Not Funding 
If this project is not funded, clients and staff will continue to be at risk of cutting themselves on un-tempered glass when 
windows are broken. Energy use will continue to be much higher with broken window seals.

Location

City:  Medical Lake County:  Spokane Legislative District:  006

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  900,000  900,000 State Bldg Constr-State

Total  900,000  0  0  0  900,000 
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SubProject Number:  30002924

LV-Cottages: Windows & Casework Replacement

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003778

ESH-Eyewash Stations: Replacement
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SubProject Title: 

SubProject Number:  30003778

ESH-Eyewash Stations: Replacement

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 030

This project installs eyewash stations with electric water heaters AND/OR plumbs hot water to eye wash stations and installs 
mixing valves. Approach will vary by location. In their December 2015 survey, The Joint Commission cited ESH for non 
compliant eye wash stations due to cold water temperature.

Project Summary

Project Description

Background 
Eastern State Hospital is a state psychiatric hospital for adults. Located in Medical Lake, the hospital provides evaluation and 
in-patient treatment for individuals with serious or long-term mental illness that have been referred to the hospital through the 
Behavioral Health Organizations or through the criminal justice system. Eye wash stations are required at areas with chemicals 
in the advent of an emergency eye injury. 
 
Problem Statement 
In their December 2015 survey, The Joint Commission cited ESH for non-compliant eye wash stations due to sustained cold 
water Point of Use temperatures. Temporary portable eye-wash stations have been installed, but they are not a long term 
solution. 
 
Proposed Project 
This project installs approx. 30 emergency eyewash stations with required tempered water by means of mini electric water 
heaters AND/OR domestic hot water plumbing modifications. Approach will vary by location. 
 
Consequences of Not Funding 
If this project is not funded, Eastern State Hospital will receive further citations for non-compliant eye wash stations which will 
lead to an eventual federal funding loss. In addition If one of the improvised temporary eyewash stations fails during an actual 
emergency eye flush, someone could go blind.

Location

City:  Medical Lake County:  Spokane Legislative District:  006

Project Type

Health, Safety and Code Requirements (Minor Works)

Growth Management impacts

This project will not change census capacity of the number of facility staff. No growth management impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  455,000  455,000 State Bldg Constr-State

Total  455,000  0  0  0  455,000 
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ESH-Eyewash Stations: Replacement

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003751

FS-Steam Plant: Steam Pit Drainage and Boiler Control Upgrade
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SubProject Title: 

SubProject Number:  30003751

FS-Steam Plant: Steam Pit Drainage and Boiler Control Upgrade

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 040

A central steam plant provides heat to buildings located on the Fircrest School campus. During normal western Washington 
weather, the utility vaults fill with water. This project provides an automated monitoring system to measure water levels in the 
steam vaults and prevent the premature loss of steam to the system. This project will also upgrade the boiler control systems 
ensure that the boilers operate at its optimal efficiency.

Project Summary

Project Description

Background 
 
Fircrest School is a residential habilitation center for individuals with developmental disabilities. Located on the site of a former 
WWII navy hospital in Shoreline, the program operates as both a nursing facility and an intermediate care facility for individuals 
with intellectual disabilities. 
 
Problem Statement 
The steam pits fill with ground and rain water causing steam to condense in the pipes. This reduces the efficiency of the steam 
plant operation. Staff operate a secondary boiler to prevent this condition and monitor steam vaults every 20-30 minutes. The 
current system is inefficient and reduces the amount of heat distributed to the buildings on campus. Microsoft's Windows XP 
supports the central steam plant control system. In the event that the operating system fails, manual operation of the central 
system is required. Manual operation creates the potential of system inefficiencies and system failure.  
 
Proposed Project 
This project provides an automated monitoring system of incoming water levels found in steam vaults to prevent premature 
steam system losses. It will also upgrade the boiler control systems from Microsoft Windows XP in order to ensure that the 
boilers operate at it's optimal efficiency with out potential future outages.  
 
Consequence of Not Funding 
Operating costs (utility and staff) will continue to increase with out the installation of an automated ground water management 
system and updating the operating system. Risks increase for steam plant failure if ground water is not managed properly 
without continuous monitoring by a Stationary Engineer; upgraded pumps for high temperature water are not installed; the 
unsupported operating systems fail which will delay; Building heat may be reduced causing temperature control to be below 
current standards putting the facility at risk of citations by Department of Health.

Location

City:  Shoreline County:  King Legislative District:  032

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.
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SubProject Title: 

SubProject Number:  30003751

FS-Steam Plant: Steam Pit Drainage and Boiler Control Upgrade

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  375,000  375,000 State Bldg Constr-State

Total  375,000  0  0  0  375,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003684

EGCC-Multiple Cottages: HVAC Upgrades
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SubProject Title: 

SubProject Number:  30003684

EGCC-Multiple Cottages: HVAC Upgrades

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 020

The EGCC campus experiences weather at the extreme ends of the spectrum; it is very cold in the winter and very hot and 
muggy in the summer. The split-type heating systems used in four of the cottages have only the heat and no cooling which has 
a negative impact on the behavior of the occupants and becomes non-conducive to the successful behavioral treatments 
programs.

Project Summary

Project Description

Background 
The Echo Glen Children's Center (EGCC) provides residential care, treatment, and education for both younger male and female 
youthful offenders, most with mental health issues. The campus is located just off Interstate 90 near Snoqualmie. The cottages 
are served by split system-type heating and ventilation equipment. Each cottage has four heating and ventilation (HV) systems. 
 
Problem Statement 
The EGCC campus experiences weather at the extreme ends of the spectrum; it is very cold in the winter and very hot and 
muggy in the summer. The split-type heating systems used in four of the cottages have only the heat side. Without the cooling 
side there is no relief from the stifling summer heat and there is no economizing for the heating side in winter. The state has a 
responsibility to ensure these youth are provided a suitable and healthy environment for living and learning. When the interior 
environment of the facilities, especially the cottages, becomes unbearable (too hot or too cold) it has a negative impact on the 
behavior of the occupants and becomes non-conducive to the successful behavioral treatments programs at EGCC. 
 
Proposed Project 
This project adds cooling capacity to the existing Heating and Ventilating (HV) systems in the resident cottages. This work 
modifies the existing air handling units and adds outdoor condensers (heat pumps) to the systems for cooling and year round 
energy efficiency. This project provides software programming, the front end displays, new controls wiring, testing of the 
existing unitary controllers for 12 of the EGCC resident cottages.  
 
Consequence of Not Funding 
If the project is Proposed in Current Budget Cycle the youth at EGCC living in these cottages are being denied the same living 
conditions we all expect and the successful treatment programs at EGCC are compromised.

Location

City:  Unincorporated County:  King Legislative District:  005

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

These future projects are unlikely to change census capacity or the number of facility staff. No Growth Management impacts 
are anticipated.
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SubProject Title: 

SubProject Number:  30003684

EGCC-Multiple Cottages: HVAC Upgrades

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  495,000  495,000 State Bldg Constr-State

Total  495,000  0  0  0  495,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003623

GHS-Housing Units: Condensing Unit Replacements
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SubProject Title: 

SubProject Number:  30003623

GHS-Housing Units: Condensing Unit Replacements

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 020

This project replaces multiple condensing units on multiple Heating Ventilation Air Conditioning (HVAC) units.  These units have 
exceeded their life expectancy and experience failures on a regular basis creating an unsafe environment for residents.

Project Summary

Project Description

Background 
Green Hill School provides residential care, treatment, education and vocational training for older male juvenile offenders, many 
with gang affiliations and/or mental health issues. The secure campus is located in Chehalis, adjacent to Interstate 5. 
 
Problem Statement 
These failing units were originally installed in 1997, and parts are neither no longer available or becoming increasingly scarce 
and expensive. The existing condensing units have a lifespan of 10-12 years.  
 
Proposed Project 
Replace failing condensing units in the housing units across campus with HVAC units that contain interchangeable parts for 
ease of future repair.  
 
Consequences of Not Funding 
HVAC units will continue to fail and there will be continued delays in keeping these units operational. This creates poor unsafe 
air environment for residents.

Location

City:  Chehalis County:  Lewis Legislative District:  020

Project Type

Infrastructure Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  180,000  180,000 State Bldg Constr-State

Total  180,000  0  0  0  180,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

101



300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  30002235

Date Run:  10/4/2017   3:47PM

Report Number:  CBS002

Minor Works Preservation Projects: StatewideProject Title: 

 SubProjects

SubProject Title: 

SubProject Number:  30003623

GHS-Housing Units: Condensing Unit Replacements
Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003011

RS-Central Kitchen: Roofing Replacement

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 040

This project removes the existing roofing system at the low-pitch roof area and provides new roofing system protecting the 
building from water intrusion.

Project Summary

Project Description

Background 
Rainier School is a residential habilitation center for individuals with developmental disabilities. Located on a rural site in 
Buckley, the program provides a wide variety of care as an intermediate care facility for individuals with intellectual disabilities. 
Building 36 houses the operations for and stores items to prepare meals for clients. 
 
Problem Statement 
Areas of the existing low-pitch roofing system is excessively worn beyond its useful life leaking profusely causing disruption to 
the food service and creating a hazardous environment in the work areas for staff and residents. 
 
Proposed Project 
This project removes the existing roofing system at the low-pitch roof area and provides new roofing system protecting the 
building from water intrusion. 
 
Consequences of Not Funding 
If this project is not funded, the existing roofing system will keep deteriorating developing more leaks and water intrusion will 
increase in the attic space threatening the structure with damage causing it to become unsafe.

Location

City:  Buckley County:  Pierce Legislative District:  031

Project Type

Facility Preservation (Minor Works)
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SubProject Title: 

SubProject Number:  30003011

RS-Central Kitchen: Roofing Replacement

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  490,000  490,000 State Bldg Constr-State

Total  490,000  0  0  0  490,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30002848

ESH-Eastlake Ward N0: New Flooring for Infection Control
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SubProject Title: 

SubProject Number:  30002848

ESH-Eastlake Ward N0: New Flooring for Infection Control

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 030

This project installs durable, heavy duty, non-slip laminated vinyl tile in the basement corridors of Eastlake Hospital to maintain 
sanitary conditions.

Project Summary

Project Description

Background 
Eastern State Hospital is a state psychiatric hospital for adults. Located in Medical Lake, the hospital provides evaluation and 
in-patient treatment for individuals with serious or long-term mental illness that have been referred to the hospital through the 
Behavioral Health Organizations or through the criminal justice system. The basement service level corridors are used for 
patient circulation, food delivery, and other service related transport. The surface is irregular with cracks creating an 
environment for unsanitary conditions.  
 
Problem Statement 
The basement was originally carpeted. It has flooded several times over the years and the carpet was removed. Raw, painted 
concrete remains. It is difficult to clean and maintain in a sanitary manner. 
 
Proposed Project 
Install non-slip vinyl tile in basement corridors of Eastlake Hospital to maintain sanitary conditions. 
 
Consequences of Not Funding 
Sanitary conditions will be difficult to maintain. Infection control issues may put patients and staff at risk for health issues.

Location

City:  Medical Lake County:  Spokane Legislative District:  006

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

042-1  110,000  110,000 C E P and R I Acct-State

Total  110,000  0  0  0  110,000 
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SubProject Title: 

SubProject Number:  30002848

ESH-Eastlake Ward N0: New Flooring for Infection Control

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1 State Bldg Constr-State

Total  0  0  0  0  0 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

042-1 C E P and R I Acct-State

Total  0  0  0  0 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003639

RS-Quinault Court: Window Replacement
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SubProject Title: 

SubProject Number:  30003639

RS-Quinault Court: Window Replacement

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 040

All cottage windows on the Quinalt Court building have been replaced except those facing this building's courtyard due to a 
budget shortfall. This project completes these remaining window replacements.

Project Summary

Project Description

Background 
Rainier School is a residential habilitation center for individuals with developmental disabilities. Located on a rural site in 
Buckley, the program provides a wide variety of care as an intermediate care facility for individuals with intellectual disabilities. 
The cottage windows to be replaced, were installed in 1982. 
 
Problem Statement 
The exterior windows need replacing due to severe aging, failing hardware, locks and hinges, and poor energy efficiency. In 
addition parts are not available for repairs which can result in total failure exposing clients to health and safety hazard from the 
elements. 
 
Proposed Project 
The project replaces the existing original single pane windows with energy efficient insulated vinyl windows. These are the only 
cottage windows to be replaced. 
 
Consequence of Not Funding 
Not replacing the windows creates hazards for residents and results in escalating energy costs.

Location

City:  Buckley County:  Pierce Legislative District:  031

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

These future projects are unlikely to change census capacity or the number of facility staff. No Growth Management impacts 
are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  55,000  55,000 State Bldg Constr-State

Total  55,000  0  0  0  55,000 
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SubProject Title: 

SubProject Number:  30003639

RS-Quinault Court: Window Replacement

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30002983

ORCF-Main Building: Roofing Replacement
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SubProject Title: 

SubProject Number:  30002983

ORCF-Main Building: Roofing Replacement

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 020

The current asphalt shingles are worn out due to shade trees and moss growth. The trees have been removed but the damage 
from the needles have reduced the lifespan of the roof. The roof needs to be replaced before begins to leak and causes interior 
damage to the facility.

Project Summary

Project Description

Background 
The Oakridge Community Facility is a 16-bed group home in Lakewood providing residential care, training, and education for 
youthful male offenders. Roof asphalt shingles are getting worn out due to the tree covered facility. This has let the moss grow 
and cut the life span of the asphalt shingles. The trees have been removed, but the roof is ready to be replaced.  
 
Problem Statement 
Roof asphalt shingles are getting worn out due to the tree covered facility. This has let the moss grow and cut the life span of 
the asphalt shingles. The trees have been removed, but the roof is ready to be replaced.Roof will start leaking and create more 
damage to the interior and will increase the cost to restore the facility. 
 
Proposed Project 
Reroof building with new asphalt shingles to protect the interior of the facility.  
 
Consequence of Not Funding 
Increased interior damage to the structure and equipment. Rot will start in the wood roof structure that may cause mold and 
other issues.

Location

City:  Lakewood County:  Pierce Legislative District:  028

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  125,000  125,000 State Bldg Constr-State

Total  125,000  0  0  0  125,000 
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SubProject Title: 

SubProject Number:  30002983

ORCF-Main Building: Roofing Replacement

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003009

RS-High Voltage Service Feeder: Replacement
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SubProject Title: 

SubProject Number:  30003009

RS-High Voltage Service Feeder: Replacement

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 040

The electrical service feeders are more than 30 years old and a pre-design recommended replacement. This project installs 
new electrical service feeders.

Project Summary

Project Description

Background 
Rainier School is a residential habilitation center for individuals with developmental disabilities. Located on a rural site in 
Buckley, the program provides a wide variety of care as an intermediate care facility for individuals with intellectual disabilities. 
The service feeder provides electrical power to large areas of the campus. 
 
Problem Statement 
The electrical service feeders are more than 30 years old and a pre-design recommended replacement. An assessment is 
being executed to determine the full extent of the replacement and any associated components necessary to ensure reliable 
power for the next 30 years. 
 
Proposed Project 
This project will fund the design and installation of new electrical service feeders to provide safe and reliable power service to 
the campus. 
 
Consequences of Not Funding 
If this project is not funded the service feeder will fail in the near term causing outages across the campus creating high risk of 
health and safety hazards to the clients and staff.

Location

City:  Buckley County:  Pierce Legislative District:  031

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  795,000  795,000 State Bldg Constr-State

Total  795,000  0  0  0  795,000 
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SubProject Number:  30003009

RS-High Voltage Service Feeder: Replacement

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003716

ORCF-Main Building: Security and Electrical Upgrades

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 020

The facility security system and facility monitoring is old or not working.
Project Summary

Project Description

Background 
The Oakridge Community Facility is a 16-bed group home in Lakewood providing residential care, training, and education for 
youthful male offenders. The security system is out of date and parts are difficult to find or no longer manufactured. 
 
Problem Statement 
The CCTV security cameras and lighting is not adequate to monitor the facility for safety and security. The current system is 
past it's lifecycle and needs to be replaced. The recording system does not record enough detail in order to be effective.  
 
Proposed Project 
Replace the CCTV security system with a modern system and upgrade lighting fixtures in order to provide a better field of view 
and safety and security for residents and staff. 
 
Consequence of Not Funding 
If the system fails, additional staff will be required to provide direct supervision of residents adding additional staffing costs.

Location

City:  Lakewood County:  Pierce Legislative District:  028

Project Type

Facility Preservation (Minor Works)
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SubProject Title: 

SubProject Number:  30003716

ORCF-Main Building: Security and Electrical Upgrades

Growth Management impacts

This project either preserves or repairs an existing buildings. No Growth Management impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  175,000  175,000 State Bldg Constr-State

Total  175,000  0  0  0  175,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003017

RS-Hulbert: Roofing Replacement
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SubProject Title: 

SubProject Number:  30003017

RS-Hulbert: Roofing Replacement

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 040

Numerous water leaks through the roof into the building impact the clients and operations. This project replaces the failing roof 
covering.

Project Summary

Project Description

Background 
Rainier School is a residential habilitation center for individuals with developmental disabilities. Located on a rural site in 
Buckley, the program provides a wide variety of care as an intermediate care facility for individuals with intellectual disabilities.  
Building 32 houses program activities for clients. 
 
Problem Statement 
The existing roof covering is a hand-tied clay tile roofing system that has developed water leaks due to excessive deterioration 
and failing underlayment. Maintenance staff cannot fix leaks due to the type of roofing system being difficult to walk on. 
 
Proposed Project 
This project removes the existing clay tile roof, stores them for future uses at other building locations, and replaces with new 
heavy architectural three-tab asphalt composite shingle roofing. 
 
Consequences of Not Funding 
If this project is not funded, the existing roofing system will keep developing water leaks, damaging the interiors of the building 
and becoming a health and safety hazard.

Location

City:  Buckley County:  Pierce Legislative District:  031

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  180,000  180,000 State Bldg Constr-State

Total  180,000  0  0  0  180,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 
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SubProject Title: 

SubProject Number:  30003017

RS-Hulbert: Roofing Replacement

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003637

RS-Sidewalks: Repairs

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 040

This project repairs and replaces sections of sidewalks that are unsafe in their current condition.
Project Summary

Project Description

Background 
Rainier School is a residential habilitation center for individuals with developmental disabilities. Located on a rural site in 
Buckley, the program provides a wide variety of care as an intermediate care facility for individuals with intellectual disabilities. 
The sidewalks provide pedestrian access across campus and between residential buildings. 
 
Problem Statement 
Rainier School clients and staff use a network of concrete sidewalks. Most of the sidewalks 35 years or older, some dating back 
to the 1930’s.The heavily used concrete sidewalk pathways have deteriorated from weather, tree roots pushing the slabs 
up, splitting the concrete and creating trip hazards for residents and staff. Some of the School’s clients stumble on the 
walkways and have the potential to fall and seriously injure themselves. Recent citations from CMS highlight the risks clients 
and staff are exposed to and the urgency to repair the worst sections of walkway. 
 
Some locations the aging walkways have sunk, and flood during winter months, creating slick hazards when temperatures drop 
into the freezing range. This adds danger and risk for client and staff injuries. The last time sidewalks were replaced was 
in 1981. 
 
Proposed Project 
This project replaces damaged, broken, and heaved-up sections of sidewalks and improves areas where poor drainage results 
in flooding of pathways during heavy rains. 
 
Consequence of Not Funding 
If the sidewalks are not replaced the risk of injury to clients and staff will continue resulting in more citations. It will continue to 
diminish the quality of life for the individuals served at the school.

Location

City:  Buckley County:  Pierce Legislative District:  031
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Project Type

SubProject Title: 

SubProject Number:  30003637

RS-Sidewalks: Repairs

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

These future projects are unlikely to change census capacity or the number of facility staff. No Growth Management impacts 
are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  135,000  135,000 State Bldg Constr-State

Total  135,000  0  0  0  135,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003798

ESH-Westlake: Refrigeration Equipment Replacement
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SubProject Title: 

SubProject Number:  30003798

ESH-Westlake: Refrigeration Equipment Replacement

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 030

This project replaces refrigeration and freezer equipment and walk-in boxes in the Westlake Kitchen. It will also diagnose 
moisture overload in the HVAC system and modify it as need to lower humidity in the kitchen.

Project Summary

Project Description

Background 
Eastern State Hospital is a state psychiatric hospital for adults. Located in Medical Lake, the hospital provides evaluation and 
in-patient treatment for individuals with serious or long-term mental illness that have been referred to the hospital through 
the Behavioral Health Organizations or through the criminal justice system. 
 
Problem Statement 
The refrigeration/freezer equipment and walk-in boxes in the Westlake Kitchen are failing due to high moisture in the kitchen 
area. This has been a long-term problem an all equipment protection coatings have outlived their useful service life causing 
additional maintenance. Moisture has been detected in the walls and the continuous freeze-thaw cycle from the refrigeration 
equipment is damaging the walls.  
 
Proposed Project 
This project replaces refrigeration/freezer equipment and walk-in boxes in the Westlake Kitchen. It will also provide a solution 
for the de-humidification of the kitchen. 
 
Consequences of Not Funding 
The refrigeration and freezer equipment and boxes will fail. Westlake Hospital kitchen will be without refrigeration. The 
excessive humidity will lead to eventual mold and mildew growth.

Location

City:  Medical Lake County:  Spokane Legislative District:  006

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity of the number of facility staff. No growth management impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  300,000  300,000 State Bldg Constr-State

Total  300,000  0  0  0  300,000 
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SubProject Title: 

SubProject Number:  30003798

ESH-Westlake: Refrigeration Equipment Replacement

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003784

ESH-Westlake: Security Camera Installation
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SubProject Title: 

SubProject Number:  30003784

ESH-Westlake: Security Camera Installation

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 030

This project installs security cameras in the four patient wards in Westlake Hospital. There are no security cameras on the 
wards at Westlake Hospital. As a result, staff can only monitor patients within their line of sight, which is limited by the ward 
configuration.

Project Summary

Project Description

Background 
Eastern State Hospital is a state psychiatric hospital for adults. Located in Medical Lake, the hospital provides evaluation and 
in-patient treatment for individuals with serious or long-term mental illness that have been referred to the hospital through the 
Behavioral Health Organizations or through the criminal justice system. Westlake Hospital serves 95 geropsychiatiric patients in 
four wards. 
 
Problem Statement 
This project installs security cameras in the four patient wards in Westlake Hospital. There are no security cameras on the 
wards at Westlake Hospital. As a result, staff can only monitor patients within their line of sight, which is limited by the ward 
configuration. Patient behavior incidents cannot be recorded and reviewed. 
 
Proposed Project 
This project installs security cameras in the four patient wards in Westlake Hospital. This project installs security cameras in the 
four patient wards in Westlake Hospital. There are no security cameras on the wards at Westlake Hospital. As a result, staff 
can only monitor patients within their line of sight, which is limited by the ward configuration. 
 
Consequences of Not Funding 
Staff will only be able to monitor patients in their direct line of sight. Patient and staff safety will be compromised. Security will 
be compromised.

Location

City:  Medical Lake County:  Spokane Legislative District:  006

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity of the number of facility staff. No growth management impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  455,000  455,000 State Bldg Constr-State

Total  455,000  0  0  0  455,000 
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SubProject Title: 

SubProject Number:  30003784

ESH-Westlake: Security Camera Installation

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003127

WSH-Building 9: Elevator Modernization

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 030

The project will upgrade the building 9 elevator to a more efficient traction system from a hydraulic system.
Project Summary

Project Description

Background 
Western State Hospital is the regional state psychiatric hospital for adults from the 20 Western Washington counties. Patients 
are admitted to the hospital with an involuntary commitment order from the court in either a civil commitment proceeding or a 
criminal justice proceeding.  Building 9 houses patients records, IT department, and staff offices. 
 
Problem Statement 
The existing elevator is a hydraulic system that is beyond it's life cycle. It constantly leaks requiring a lot of maintenance and 
repairs. The cost of maintaining this elevator is increasingly expensive and prone to catastrophic failure due to exceeding 
service life. 
 
Proposed Project 
The project will upgrade the elevator to have more efficient system, from hydraulic to traction system. 
 
Consequences of Not Funding 
If this project is not funded, the existing elevator system will continue leaking and maintenance cost will increase. There is a 
high probability of staff being trapped or possibly injured in a catastrophic elevator failure.

Location

City:  Lakewood County:  Pierce Legislative District:  028
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Project Type

SubProject Title: 

SubProject Number:  30003127

WSH-Building 9: Elevator Modernization

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  800,000  800,000 State Bldg Constr-State

Total  800,000  0  0  0  800,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003774

ESH-Recovery Center: Roofing Replacement & Improvements
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SubProject Title: 

SubProject Number:  30003774

ESH-Recovery Center: Roofing Replacement & Improvements

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 030

This project replaces a wood shake roof with 50 year asphalt shingles and replaces skip sheathing with plywood decking. It also 
repairs fascia, roof deck handrails, steam HVAC system, interior finishes, and installs new data cabling for new offices.

Project Summary

Project Description

Background 
Eastern State Hospital is a state psychiatric hospital for adults. Located in Medical Lake, the hospital provides evaluation and 
in-patient treatment for individuals with serious or long-term mental illness that have been referred to the hospital through the 
Behavioral Health Organizations or through the criminal justice system. The Recovery Center is used for patient directed 
step-down life skills activities. The wood shake roof was last replaced in 1963. 
 
Problem Statement 
The Recovery Center roof and steam heating system are leaking and need to be replaced and repaired as soon as possible 
before the leaks cause significant damage to interior finishes. 
 
Proposed Project 
This project replaces a wood shake roof with 50-year asphalt shingles and replaces skip-sheathing with plywood decking. It 
also repairs fascia, roof deck handrails, steam HVAC system, interior finishes, and installs new data cabling for new offices. 
 
Consequences of Not Funding 
If this project is not funded, the leaking will continue and water will significantly damage the interior of the house.

Location

City:  Medical Lake County:  Spokane Legislative District:  006

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity of the number of facility staff. No growth management impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  380,000  380,000 State Bldg Constr-State

Total  380,000  0  0  0  380,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 
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SubProject Title: 

SubProject Number:  30003774

ESH-Recovery Center: Roofing Replacement & Improvements

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003012

RS-Maintenance Shop: Roofing Replacement

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 040

Numerous water leaks through the roof into the building impact operations. This project replaces the failing roof covering.
Project Summary

Project Description

Background 
Rainier School is a residential habilitation center for individuals with developmental disabilities. Located on a rural site in 
Buckley, the program provides a wide variety of care as an intermediate care facility for individuals with intellectual disabilities. 
Building 23 houses the plant manager's office, electrical, plumbing and grounds shops, and auto-mechanic areas. 
 
Problem Statement 
The building roofs leak excessively and is beyond affecting reasonable repairs. The repairs being made require excessive 
efforts by staff and are difficult to keep up with. The water intrusion will eventually result in damage to the equipment and 
vehicles inside the building. 
 
Proposed Project 
This project replaces the existing roofing protecting the building from water intrusion. 
 
Consequences of Not Funding 
If this project is not funded, the existing roofing systems will keep deteriorating developing leaks and water intrusion will 
become unmanageable inside the building.

Location

City:  Buckley County:  Pierce Legislative District:  031

Project Type

Facility Preservation (Minor Works)
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SubProject Title: 

SubProject Number:  30003012

RS-Maintenance Shop: Roofing Replacement

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  425,000  425,000 State Bldg Constr-State

Total  425,000  0  0  0  425,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003019

RS-Laundry: Roofing Replacement
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SubProject Title: 

SubProject Number:  30003019

RS-Laundry: Roofing Replacement

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 040

Numerous water leaks from the roof to inside the building impact the laundry operations. This project replaces the failing roof 
covering.

Project Summary

Project Description

Background 
Rainier School is a residential habilitation center for individuals with developmental disabilities. Located on a rural site in 
Buckley, the program provides a wide variety of care as an intermediate care facility for individuals with intellectual disabilities. 
Building 31 houses laundry equipment, which includes washer and dryers and the sewing area. 
 
Problem Statement 
The existing roofing system has exceeded its useful life and water leaks are numerous negatively impacting the laundry 
operations and damaging the building. 
 
Proposed Project 
This project removes and replaces the existing roof covering protecting the building from water intrusion into laundry and 
sewing areas damaging expensive equipment resulting in loss of these assets. 
 
Consequences of Not Funding 
If this project is not funded, the existing roofing system will keep deteriorating and water intrusion will become a hazard to the 
activities inside the building.

Location

City:  Buckley County:  Pierce Legislative District:  031

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  670,000  670,000 State Bldg Constr-State

Total  670,000  0  0  0  670,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 
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SubProject Title: 

SubProject Number:  30003019

RS-Laundry: Roofing Replacement

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30002828

EGCC-Recreation Building: Gym & Chapel Upgrades

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 020

The activity center was built in 1967 and doesn't meet standards for PREA and hasn't been modernized. This project repairs the 
building maintaining it's use until a major renovation is funded.

Project Summary

Project Description

Background 
The Echo Glen Children's Center provides residential care, treatment, and education for both younger male and female youthful 
offenders, most with mental health issues. The campus is located just off Interstate 90 near Snoqualmie. The recreation 
building is part of the school facilities and was built in 1967. 
 
Problem Statement 
The aging structure is heavily used except for areas off-limits due to PREA issues and code required egress. The air handlers 
are leaking due to age and deterioration. The locker rooms cannot be utilized due to PREA issues. The Floors, finishes and 
building systems have outlived their useful lives, including the gym floor last refinished in 1997. There is asbestos throughout 
the building which creates a health and liability exposure to the State.  
 
Proposed Project 
This project makes miscellaneous repairs to floors, walls, and the heating system, maintaining building function until a full 
renovation is funded. 
 
Consequences of Not Funding 
The recreation building performs poorly and continues to drain maintenance and operational resources at ever increasing rates. 
This project will help alleviate some of these inefficiencies until the larger project can be initiated.

Location

City:  Unincorporated County:  King Legislative District:  005

Project Type

Facility Preservation (Minor Works)
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SubProject Title: 

SubProject Number:  30002828

EGCC-Recreation Building: Gym & Chapel Upgrades

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  380,000  380,000 State Bldg Constr-State

Total  380,000  0  0  0  380,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003622

RS-Commissary: Roofing Replacement
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SubProject Title: 

SubProject Number:  30003622

RS-Commissary: Roofing Replacement

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 040

Numerous water leaks through the roof into the building impact operations. This project replaces the failing roof covering.
Project Summary

Project Description

Background 
Rainier School is a residential habilitation center for individuals with developmental disabilities. Located on a rural site in 
Buckley, the program provides a wide variety of care as an intermediate care facility for individuals with intellectual disabilities.  
Building 24 is the consumable inventory warehouse for the entire campus with the exception of kitchen supplies. 
 
Problem Statement 
The existing roofing system has exceeded its useful life. Maintenance staff frequently repairs water leaks struggling to keep up 
resulting in a high risk of losing all the assets. 
 
Proposed Project 
This project removes and replaces the existing roof covering protecting the building from water intrusion into storage areas. 
 
Consequences of Not Funding 
If this project is not funded, the existing roofing system will keep deteriorating and water intrusion will become a severe problem 
causing irreparable damage to the building.

Location

City:  Buckley County:  Pierce Legislative District:  031

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  425,000  425,000 State Bldg Constr-State

Total  425,000  0  0  0  425,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts
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SubProject Title: 

SubProject Number:  30003622

RS-Commissary: Roofing Replacement

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30002821

EGCC-Paving: Improvements & Repairs

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 020

This project corrects hazardous paving deficiencies and preserves the remaining paving areas at a level that can be maintained 
with routine maintenance.

Project Summary

Project Description

Background 
The Echo Glen Children's Center provides residential care, treatment, and education for both younger male and female youthful 
offenders, most with mental health issues. The campus is located just off Interstate 90 near Snoqualmie. The paving system is 
privately owned and maintained by DSHS. 
 
Problem Statement 
Upper campus concrete walkways are heavily damaged with severe areas of heaving and differential settlement creating a 
serious hazard for residents, staff and visitors. There have already been injuries from twisted ankles as well as damage to 
security vehicles tires. Maintenance for these roads has been deferred for years leaving the roads severely potholed and 
deteriorated with an escalating risk of serious injury and damage. 
 
Proposed Project 
This project replaces and repairs existing concrete walkways to correct serious hazards to visitors, residents and staff; 
resurfaces asphalt roads and walkways to preserve the condition index (PCI) above the replacement level where costs would 
increase 6-fold. The project also rebuilds areas that have fallen below a reasonable PC; installs sidewalks along roadways and 
along more heavily used pedestrian pathways to separate vehicles and people; re-grades gravel roads with a drainage crown 
compacting gravel for longer life-cycle; and re-grades and fills gravel at parking lots. 
 
Consequences of Not Funding 
Crumbling deteriorated sidewalks create tripping hazards for residents and staff creating liabilities and opportunity for injury and 
claims. Potholes and cracking roads do damage to campus vehicles as well as visitors vehicles. Ongoing repair costs to 
vehicles has become very high. Without this project operating resources will continue to be spent patching the same holes over 
and over again.

Location

City:  Unincorporated County:  King Legislative District:  005

Project Type
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Project Type

SubProject Title: 

SubProject Number:  30002821

EGCC-Paving: Improvements & Repairs

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  490,000  490,000 State Bldg Constr-State

Total  490,000  0  0  0  490,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30002979

NYC-Paving: Parking Lots & Sidewalk Repairs
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SubProject Title: 

SubProject Number:  30002979

NYC-Paving: Parking Lots & Sidewalk Repairs

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 020

The paving throughout the campus is heavily worn, damaged and hazardous. This project replaces and repairs the paving to 
preserve the asset and protect the residents, staff and visitors.

Project Summary

Project Description

Background 
The Naselle Youth Camp is located on the site of a former Air Force radar station near Naselle. The facility provides residential 
care, treatment, education, and DNR work programs for male offenders. The roadways are original pavement and unrepaired 
over the 60 year life of the campus. 
 
Problem Statement 
The damaged and failing pavement is hazardous to the life and health safety of residents, visitor, and staff. The sunken and 
heavily damaged sections of paving show abrupt level changes that create tripping hazards to pedestrians and pitfalls that 
cause excessive wear and damage to the vehicles driving over them. 
 
Proposed Project 
This project repairs pot holes; sunken areas of pavement; removes and replaces sections of pavement beyond repair; repairs 
roadway utility vault hatches; and resurfaces all of the roadways to restore a 20-year life-cycle to the paving. 
 
Consequence of Not Funding 
Without major repairs and some small areas of replacement the 60 year old paving will continue to deteriorate until full 
replacement of the paving infrastructure will be required at significantly higher costs than the proposed preservation project. In 
addition without the proposed repairs the health and safety hazards to residents, visitors, and staff will grow, potentially 
resulting in lawsuits.

Location

City:  Unincorporated County:  Pacific Legislative District:  019

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  135,000  135,000 State Bldg Constr-State

Total  135,000  0  0  0  135,000 
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NYC-Paving: Parking Lots & Sidewalk Repairs

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30002981

ORCF-Main Building: Floor Replacement

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 020

Install new flooring through out the facility through State contract and include any abatement if necessary.
Project Summary

Project Description

Background 
The Oakridge Community Facility is a 16 bed group home in Lakewood providing residential care, training, and education for 
youthful male offenders near the end of their commitments. ORCF houses 16 male juvenile offenders that transition from this 
institution confinement to the community. The facility was built in 1968 and flooring was last done in 2000. The heavy traffic has 
worn out the existing floor. 
 
Problem Statement 
The carpet, vinyl, and vinyl composition tiles are worn out from wear and tear from the staff and clients. This now is becoming a 
safety hazard for all parties. 
 
Proposed Project 
Install new flooring through-out the facility through State contract and include any abatement if necessary. 
 
Consequences of Not Funding 
The flooring will keep being worn down and creating tripping hazards and infection control issues.

Location

City:  Lakewood County:  Pierce Legislative District:  028

Project Type
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Project Type

SubProject Title: 

SubProject Number:  30002981

ORCF-Main Building: Floor Replacement

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

042-1  130,000  130,000 C E P and R I Acct-State

Total  130,000  0  0  0  130,000 

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1 State Bldg Constr-State

Total  0  0  0  0  0 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

042-1 C E P and R I Acct-State

Total  0  0  0  0 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003626

GHS-Building F: Flashing Replacements
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SubProject Title: 

SubProject Number:  30003626

GHS-Building F: Flashing Replacements

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 020

This project repairs roof on the Special Services building by repairing the roof to parapet flashing and moves downspouts and 
scuppers to the exterior of the building to prevent further water intrusion inside the building.

Project Summary

Project Description

Background 
Green Hill School provides residential care, treatment, education and vocational training for older male juvenile offenders, many 
with gang affiliations and/or mental health issues. The secure campus is located in Chehalis, adjacent to Interstate 5. The 
Special Services building provides an assembly space for Green Hill School residents.  
 
Problem Statement 
Water is sheeting down inside of the wall due to improper flashing and internal gutters and downspouts. Moisture has ruined 
interior finishes, carpet, and furniture. 
 
Proposed Project 
Replace flashings at roof to wall connection at parapet and replace gutters. Move scuppers and downspouts to the exterior of 
the building. 
 
Consequence of Not Funding 
Water will continue to leak into the interior of the building, damaging finishes. Quick attention to cleaning up water will be 
required to avoid mold issues.

Location

City:  Chehalis County:  Lewis Legislative District:  020

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  100,000  100,000 State Bldg Constr-State

Total  100,000  0  0  0  100,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 
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SubProject Title: 

SubProject Number:  30003626

GHS-Building F: Flashing Replacements

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003118

WSH-Old Bakery: Roof Repairs (Historical)

Starting Fiscal Year: 2018

Project Class: Preservation
2Agency Priority:

Program: 030

This project strips the bakery roof down to the rafters, installs new sheathing and roofing, and replaces the soffits and fascia 
with new materials. To the greatest extent possible, all work will replicate the historical look of the original buildings.

Project Summary

Project Description

Background 
Western State Hospital is the regional state psychiatric hospital for adults from the 20 Western Washington counties. Patients 
are admitted to the hospital with an involuntary commitment order from the court in either a civil commitment proceeding or a 
criminal justice proceeding. The hospital was established in 1871 in what is present day Lakewood. The Old Bakery is one of 
the oldest buildings on campus dating back to 1870. 
 
Problem Statement 
The Old Bakery  has been neglected for many years. The roofing on the bakery is seriously deteriorated, though the roof was 
temporarily patched in 2013. This work is required to meet the expectations of the Department of Archeology and Historical 
Preservation as mitigation for proposed demolition of other seriously deteriorated residential structures on campus. 
 
Proposed Project 
This project strips the bakery roof down to the rafters, installs new sheathing and roofing, and replaces the soffits and fascia 
with new materials.  
 
Consequence of Not Funding 
If this project is not funded, though temporary measures are in place to slow deterioration, the building will continue to 
deteriorate to the point where the structural elements will be compromised beyond restoration.

Location

City:  Lakewood County:  Pierce Legislative District:  028

Project Type

Facility Preservation (Minor Works)
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SubProject Title: 

SubProject Number:  30003118

WSH-Old Bakery: Roof Repairs (Historical)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  75,000  75,000 State Bldg Constr-State

Total  75,000  0  0  0  75,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.
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Starting Fiscal Year: 2018

Project Class: Preservation
10Agency Priority:

Program: 040

The 1970s era electrical distribution system serving Lakeland Village’s (LV) assisted living facilities and 226 intermediate care 
residents is failing. This project replaces the main electric feeder lines on LV’s south campus and reconfigures circuits in the 
south nursing cottages to three (3) branches as required by the National Electric Code (NEC). The project ensures continued 
care for LV’s vulnerable residents by replacing failing electrical system components, complying with NEC nursing home 
requirements, and delivering reliable power. This project is the second phase of a four (4) phase upgrade project which corrects 
LV’s electrical system deficiencies to ensure system reliability and meet NEC requirements.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
The 1970s electrical power system at Lakeland Village is failing. The system has many cable splices and underground vaults 
with cables under water. In summer 2015, the system failed after a fire in a vault. DSHS rented an emergency generator for five 
weeks while we replaced one transformer and two sections of cable. Repairs to the failed section cost $300,000 in emergency 
funding. Consolidated Support Maintenance (CMO) staff are not qualified to work on the high voltage system. The original 
emergency electrical system was installed poorly and very short cable lengths create dangerous conditions for staff and 
vendors who work on the system.  
 
Lakeland Village is home to 226 fragile nursing intermediate care residents. In order to protect them, the National Electric Code 
 
(NEC) requires 3 back-up emergency power branches for nursing care facilities instead of the current central feeder back-up 
power system.  
 
In the last seven years, the Department of Labor and Industries (L&I) has granted special permits for several projects on  
the campus despite the out-of-compliance electrical distribution system. However, they will no longer grant approvals until  
the electrical system is upgraded and the generator is replaced. No capital improvements can be made to any systems that  
use emergency power – nurse call system, building heating systems, etc. This negatively impacts care for all Lakeland  
Village residents. 
 
Deficiencies of the system include:
     + Degraded cabling on emergency and normal power loops
     + Transformers leaking oil
     + Degraded and failing splices on cabling
     + Electrical vaults filled with water
     + An overloaded emergency generator beyond its useful service life
     + An aged and failing automatic transfer switch 
 
The power system and other electrical and HVAC equipment and systems in the project have been listed in poor to 
unsatisfactory condition since the 2012 DSHS Facilities Condition Assessment. These items need to be replaced to avoid a 
major system failure. This project will address poor and failing systems for the Lakeland Village campus infrastructure and 
reduce the current preservation backlog of $36.5 million. 
 
Replacing the electrical power system will provide safe and reliable power for the 226 residents and 641 staff at Lakeland 
Village. It will preserve the value of this campus for current and future use. Replacement of this electrical distribution system 
has been proposed since the 13-15 biennium and is recommended in the 2014 Medical Lake Infrastructure Master Plan.  
 
2. WHAT IS THE PROJECT? 
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This project upgrades and reconfigures the Lakeland Village emergency electrical system and installs a new emergency  
 
generator and transfer switch.  
 
Phase 1, completed in FY15-17, removed non-emergency loads from the emergency generator and replaced two transformers 
that were leaking oil.  
 
Phase 2, proposed for FY 17-19, reconfigures circuits in the south nursing cottages to three code-required branches.  
This includes: 
      
     + South Campus back-up power Transformers ‘3-7’ and ‘3-9’: provide NEMA 3R distribution equipment near the  
         back-up power pad- mounted transformers to separate the secondary power into Life Safety, Critical, Emergency  
         and Standby branches.  
     + Hawthorn, Harvest, Laurel, Ponderosa, Shamrock, and Tamarack: provide separate automatic transfer switches  
         for Life Safety and Critical branches in each building, with priority load-shed capabilities; segregate loads onto the  
         proper branches. Small building additions are needed to house the additional electrical equipment.  
     + Pinewood, Evergreen, Hillside: provide separate automatic transfer switches for Emergency, Required Standby and  
         Optional Standby branches in each building, with priority load-shed capabilities; segregate loads onto the proper 
         branches. Small building additions are needed to house the additional electrical equipment.  
     + Provisions for Controls: provide underground conduit for controls from the Chiller Plant to the automatic transfer  
         switches in the South Campus facilities.
 
Phase 3, proposed for FY 19-21, reconfigures circuits in the remainder of the campus buildings to two code-required branches 
and replaces the emergency generator, automatic transfer switch, and load management controls. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY?  
 
The project upgrades and reconfigures the Lakeland Village emergency electrical system in order to:
     + Ensure safe and reliable power to care for our vulnerable residents.
     + Meet current code requirements for nursing homes.
     + Replace unsafe and failing equipment.
     + Avoid a cascading total system failure.
     + Provide a safe environment for DSHS residents and staff.
     + Pave the way for future capital improvements, like energy efficient HVAC systems.  
 
4. WHO BENEFITS FROM THE PROJECT? 
 
Replacing the failing system will ensure reliable electric power, heating, cooling, and food service for the 226 residents and  
641 staff of Lakeland Village. The project reduces the risk of a total system failure and forced campus evacuation and 
relocation of patients.  
 
New cabling, transformers, generator, and transfer switch will reduce the risk of electrocution for CMO electricians and vendors 
who work on the system. Bringing the system into compliance with L&I codes will allow DSHS to move forward with other 
needed capital improvements including: staff call system for the north cottages and energy efficient heating systems.  
 
This project will address a significant portion of the preservation backlog for all of the major failing and poor systems for the 
Lakeland Village campus infrastructure and buildings and will reduce the current preservation backlog of $36.4 million. This 
project will change the condition assessment status of the emergency electrical system for the campus from that of "poor" or 
"failing" to "new" in the Facilities Condition Assessment database. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS?  
 
No. 
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6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1. Do Nothing  
 
This option was rejected because of the unacceptable risk to patients and staff. The emergency electrical system at Lakeland 
Village will fail, displacing 226 vulnerable residents and 641 staff. It could fail dramatically with electrical fires and loss of life 
and property. There are not adequate facilities available in the eastern Washington community or within DSHS to house 226 
residents quickly. A forced evacuation and relocation would compromise care for our vulnerable residents.  
 
2. Alternates 
 
While the emergency electrical system must be upgraded to meet the code requirements from NEC, L&I, and DOH, the Medical 
Lake Infrastructure Master Planning team explored eight alternate combinations of new electrical systems and mechanical 
systems. They studied combinations of individual building generators and a centralized generator with both centralized and 
decentralized heating systems. Some alternates were rejected because they did not provide emergency power to the north 
board cottages. Some were rejected because the associated mechanical costs were too high.  
 
     Alternate A: Centralized Mechanical System using chilled water piping as 2-pipe system with heat pumps. We rejected  
     this option due to high costs of associated mechanical system.  
          Estimated Cost = $29 million  
 
     Alternate B: Decentralized Mechanical System, No Standby Power to North Cottages. We rejected this option because it  
     did not supply emergency electrical power to the north cottages.  
          Estimated Cost = $15.9 million 
 
     Alternate C: Decentralized Mechanical System, remote generators to groups of north Cottages, and still replace central  
     generator, larger size. We rejected this option due to high ongoing maintenance costs on multiple generators  
     serving north cottages.  
          Estimated Cost: $16 million 
 
     Alternate D: Decentralized Mechanical System, remote generators to groups of north and south Cottages. We rejected  
     this option due to high ongoing maintenance costs on multiple generators serving groups of north and south cottages.  
          Estimated Cost: $18 million
      Alternate E: Decentralized Mechanical System, small portable generators at north Cottages for running furnaces;  
     battery-pack lights for emergency lighting. We rejected this option because CMO does not have enough staff to  
     deploy portable generators to all north cottages and keep them running for an extended period. Battery-pack lighting  
     is only good for 90 minutes.  
          Estimated Cost: $17 million 
 
     Alternate F: Decentralized Mechanical System, No Emergency Power to North Cottages; battery-pack lights, evacuate  
     north cottage clients during outage. We rejected this option because it did not supply emergency power to north  
     cottages.  
          Estimated Cost: $13.8 million 
 
3. Recommended Option 
 
Upgrade and reconfigure the LV emergency electrical system for all cottages and core buildings with new cabling, branch 
circuits and transformers. Providing emergency power at north cottages mitigates the risk of evacuating patients during a power 
outage. This reconfiguration will support a decentralized mechanical system of natural gas furnaces and exterior condensers at 
each cottage, similar to residential units. This option provides reliable emergency power for all patients at LV and sets the stage 
for more energy efficient mechanical systems in the future.  
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     Estimated Cost: $21.4 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT?  
 
No. DSHS requests funding from the State Building Construction Account - Fund 057. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
The 2014 Medical Lake Infrastructure Master plan recommended these upgrades to the emergency electrical system. The 
Developmental Disabilities Administration operates Lakeland Village for residential and respite care as part of their continuum 
of care for residents in 20 counties in Eastern Washington, DSHS Region 1. Yakima Valley School, the next closest 
Developmental Disabilities Administration residential care facility, is not accepting new patients. This project is recommended in 
the 2014 Medical Lake Infrastructure Master Plan.  
 
This project supports the following Results Washington goals: 
 
Goal 2: Prosperous Economy - Sustainable, Efficient Infrastructure 
     3.1) Maintain the percent of Washington infrastructure assets in satisfactory condition. 
 
Goal 3: Sustainable Energy and a Clean Environment – Sustainable and Clean Environment 
     1.2) Clean Electricity: Reduce greenhouse gas emissions from electrical energy consumption. 
     1.3) Efficient Buildings and Industrial Processes: Improve non-electrical energy efficiency of buildings to reduce  
             greenhouse gas emissions. 
 
Goal 4: Healthy and Safe Communities – Healthy People 
      2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work.  
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
     1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
Goal 5: Efficient, Effective, and Accountable Government – Resource Stewardship 
     2.2) Fiscal Responsibility: Reduce the cost of energy used by state owned facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST?  
 
This project is the number one recommendation in the 2014 Medical Lake Infrastructure Master Plan. 
 

2017-19 Capital Budget Resubmittal: DSHS scaled back the scope of work, and the proportional costs, from what was originally 
requested in September 2016 to more closely align with what the Governor, House, and Senate supported in the 2017-19 
capital budget bills. We will spread the total scope of work required by the Department of Labor and Industries, approximately 
an additional $15.5 million, over several future biennia. The C-100 provides further detail.

Location
City:  Unincorporated County:  Spokane Legislative District:  006

Project Type

Infrastructure (Major Projects)

140



300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  30002238

Date Run:  10/3/2017  11:32AM

Report Number:  CBS002

Lakeland Village: Code Required Campus Infrastructure UpgradesProject Title: 

 Description

Growth Management impacts

This project does not increase the number of residents or staff. No Growth Management Impacts are anticipated.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  7,560,789  160,789  1,200,000  6,200,000 State Bldg Constr-State

 7,560,789  0  160,789  1,200,000  6,200,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

This project upgrades the campus electrical infrastructure and replaces the emergency power generator. No additional 
operating budget FTEs are anticipated and we expect no adverse impacts to campus utility billings.
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet NA MACC per Square Foot

Usable Square Feet NA Escalated MACC per Square Foot

Space Efficiency A/E Fee Class B

Construction Type Nursing homes A/E Fee Percentage 10.56%

Remodel Yes Projected Life of Asset (Years) 30

Alternative Public Works Project No Art Requirement Applies No

Inflation Rate 2.80% Higher Ed Institution No

Sales Tax Rate % 8.80% Location Used for Tax Rate Medical Lake

Contingency Rate 10%

Base Month August-14

Project Administered By Agency

Predesign Start Predesign End

Design Start April-18 Design End August-18

Construction Start October-18 Construction End November-21

Construction Duration 37 Months

Total Project $19,224,140 Total Project Escalated $21,694,843
Rounded Escalated Total $21,695,000

Dean.Heglund@dshs.wa.gov

Department of Social and Health Services

Lakeland Village: Code Required Campus Infrastructure Upgrades

30002238

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Contact Information

Dean Heglund

360-902-8158

Statistics

Schedule

Additional Project Details

Green cells must be filled in by user

Project Cost Estimate
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Agency

Project Name

OFM Project Number

Department of Social and Health Services

Lakeland Village: Code Required Campus Infrastructure Upgrades

30002238

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $0

A/E Basic Design Services $1,122,707

Extra Services $49,000

Other Services $504,404

Design Services Contingency $167,611

Consultant Services Subtotal $1,843,722 Consultant Services Subtotal Escalated $2,089,452

Construction Contingencies $1,400,750 Construction Contingencies Escalated $1,640,139

Maximum Allowable Construction 

Cost (MACC)
$14,007,500

Maximum Allowable Construction Cost 

(MACC) Escalated
$15,716,415

Sales Tax $1,355,926 Sales Tax Escalated $1,527,377

Construction Subtotal $16,764,176 Construction Subtotal Escalated $18,883,931

Equipment $0

Sales Tax $0

Non-Taxable Items $0

Equipment Subtotal $0 Equipment Subtotal Escalated $0

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 

Subtotal
$614,241

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $614,241 Project Administation Subtotal Escalated $719,216

Other Costs Subtotal $2,000 Other Costs Subtotal Escalated $2,244

Total Project $19,224,140 Total Project Escalated $21,694,843
Rounded Escalated Total $21,695,000

Consultant Services

Construction

Project Cost Estimate

Equipment

Artwork

Other Costs

Agency Project Administration

Cost Estimate Summary

Acquisition
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Purchase/Lease

Appraisal and Closing

Right of Way

Demolition

Pre-Site Development

Other

Insert Row Here

ACQUISITION TOTAL $0 NA $0

Cost Estimate Details

Acquisition Costs

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Programming/Site Analysis

Environmental Analysis

Predesign Study

Other 

Insert Row Here

Sub TOTAL $0 1.1066 $0 Escalated to Design Start

A/E Basic Design Services $1,122,707 69% of A/E Basic Services

Other 

Insert Row Here

Sub TOTAL $1,122,707 1.1117 $1,248,114 Escalated to Mid-Design

Civil Design (Above Basic Svcs)

Geotechnical Investigation

Commissioning

Site Survey

Testing

LEED Services

Voice/Data Consultant

Value Engineering

Constructability Review

Environmental Mitigation (EIS)

Landscape Consultant

L&I and DOH project review and 

permitting
$49,000

Insert Row Here

Sub TOTAL $49,000 1.1117 $54,474 Escalated to Mid-Design

Bid/Construction/Closeout $504,404 31% of A/E Basic Services

HVAC Balancing

Staffing

Other 

Insert Row Here

Sub TOTAL $504,404 1.1709 $590,608 Escalated to Mid-Const.

Design Services Contingency $167,611

Other

Insert Row Here

Sub TOTAL $167,611 1.1709 $196,256 Escalated to Mid-Const.

CONSULTANT SERVICES TOTAL $1,843,722 $2,089,452

Green cells must be filled in by user

4) Other Services

5) Design Services Contingency

Cost Estimate Details

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

3) Extra Services
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

G10 - Site Preparation

G20 - Site Improvements

G30 - Site Mechanical Utilities

G40 - Site Electrical Utilities $4,117,500

G60 - Other Site Construction

19-21 MACC $4,250,000

21-23 MACC $5,640,000

Sub TOTAL $14,007,500 1.1220 $15,716,415

Offsite Improvements

City Utilities Relocation

Parking Mitigation

Stormwater Retention/Detention

Other

Insert Row Here

Sub TOTAL $0 1.1220 $0

A10 - Foundations

A20 - Basement Construction

B10 - Superstructure

B20 - Exterior Closure

B30 - Roofing

C10 - Interior Construction

C20 - Stairs

C30 - Interior Finishes

D10 - Conveying

D20 - Plumbing Systems

D30 - HVAC Systems

D40 - Fire Protection Systems

D50 - Electrical Systems

F10 - Special Construction

F20 - Selective Demolition

General Conditions

Other 

MACC

Sub TOTAL $0 1.1709 $0

MACC Sub TOTAL $14,007,500 $15,716,415

Cost Estimate Details

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost
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Allowance for Change Orders $1,400,750

Other 

Insert Row Here

Sub TOTAL $1,400,750 1.1709 $1,640,139

Other

Insert Row Here

Sub TOTAL $0 1.1709 $0

Sub TOTAL $1,355,926 $1,527,377

CONSTRUCTION CONTRACTS TOTAL $16,764,176 $18,883,931

Green cells must be filled in by user

Sales Tax

7) Construction Contingency

8) Non-Taxable Items

This Section is Intentionally Left Blank
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

E10 - Equipment

E20 - Furnishings

F10 - Special Construction

Other 

Insert Row Here

Sub TOTAL $0 1.1709 $0

Other 

Insert Row Here

Sub TOTAL $0 1.1709 $0

Sub TOTAL $0 $0

EQUIPMENT TOTAL $0 $0

Equipment

1) Non Taxable Items

Sales Tax

Cost Estimate Details

Green cells must be filled in by user

148



Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $0
0.5% of Escalated MACC for 

new construction

Higher Ed Artwork $0

0.5% of Escalated MACC for 

new and renewal 

construction
Other

Insert Row Here

ARTWORK TOTAL $0 NA $0

Artwork

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $614,241

Additional Services

Other

Insert Row Here

PROJECT MANAGEMENT TOTAL $614,241 1.1709 $719,216

Project Management

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Mitigation Costs

Hazardous Material 

Remediation/Removal

Historic and Archeological Mitigation

Other $2,000

Insert Row Here

OTHER COSTS TOTAL $2,000 1.1220 $2,244

Other Costs

Cost Estimate Details

Green cells must be filled in by user
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 Description

Starting Fiscal Year: 2018

Project Class: Preservation
13Agency Priority:

Program: 040

The existing Nursing Facilities at Fircrest School house residents with severe disabilities on the Fircrest Campus in six 
individual, single-story buildings constructed in 1963 with similar ‘Y’ shaped floor plans. - the Y-Buildings The buildings are 
inefficient to operate and maintain, have numerous failing systems, and are significantly out of compliance with requirements for 
facilities of this nature. This project replaces the existing nursing buildings with a new efficient building complying with all 
current regulations resulting in significantly improved conditions for the staff and residents. Due to the urgency for adequate 
nursing facilities, DSHS requests funding for the predesign and design efforts in a single biennium.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY?  
 
The Fircrest School Residential Habilitation Center (RHC) is one of four in the State provided through the Department of Social 
and Health Services (DSHS) and managed through the Developmental Disabilities Administration (DDA). Fircrest School 
provides skilled nursing, medical, and dental care, physical and speech therapy, and skill development opportunities for clients 
with intellectual and physical disabilities. Clients have made Fircrest School their home. It is the mission of the DDA to help the 
clients to develop skills and independence to be able to thrive in their community. 
 
The nursing buildings at Fircrest School provide care for approximately 90 clients with significant intellectual and physical 
disabilities, many of whom are very fragile condition and have been long-term residents. DDA anticipates that short-term 
stabilization and respite care will become the dominant need for these facilities in the future. The nursing buildings at the 
Fircrest School campus are six 13,300 square foot buildings constructed in 1962, referred to as the Y-Buildings in reference to 
their floor plan shape. 
 
The nursing facilities are at the core of caring for clients with significant intellectual and physical disabilities at the Fircrest 
School campus. The building systems that have outlived typical life expectancy directly affect client care. Failing systems 
include:
    +  Toilet and bathing areas do not meet current requirements to meet client accessibility needs. 
    +  Water and sewers piping fail creating weekly maintenance work orders for immediate corrective action. 
    +  Indoor air quality is difficult to maintain and correct due to original design/installation practices. 
    +  Exterior walls do not meet current seismic codes. 
    +  Exterior walls and ceilings are uninsulated. Temperature control is difficult to maintain. 
    +  Electrical systems are inadequate to serve today’s needs. 
    +  Current requirements of a 1 to 1 bedroom to client ratio are not met with the current “Y” buildings configuration, 
 
The 2016 Fircrest School Master Plan anticipates the costs to make all necessary repairs and improvements to the existing 
buildings is over $3 million per building for a total in excess of $18 million. The Master Plan identified three separate options to 
improve the living experience of these clients. The predesign process will assist in developing a more accurate budget for the 
best option that fulfills the needs of the clients and staff while meeting current codes and regularity standards. 
 
2. WHAT IS THE PROJECT? 
 
This project will review the client and staffing needs in a predesign phase of a replacement nursing facility at Fircrest School. 
The approved solution will cost less to operate, will be more reliable, provide a safer living environment, and will meet current 
standards and regularity constraints. This project will ensure that a preferred option is selected and the design effort is 
underway in the 2017-19 biennium. DSHS anticipates requesting construction funding in the 2019-2021 budget cycle. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY?  
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The project will identify a solution for the replacement of the Nursing Facilities in anticipation of future construction funding. The 
solution will take into account efficient and maintainable facilities, while creating a less expensive building to operate and 
maintain. 
 
4. WHO BENEFITS FROM THE PROJECT?  
 
The predesign process allows thorough communications with stakeholder to ensure that the design fulfills the needs of clients 
and staff. At the conclusion of the predesign and design phase, a construction budget will be known and will allow for an 
expedited design, bidding and construction phase. Ultimately, the clients in nursing care and their associated staff benefit from 
improved facilities. The completed project also significantly reduces our Deferred Maintenance Backlog. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS?  
 
Maybe. It impacts will be identified in the Predesign and coordinated with Enterprise Technology during the design phase. 
 
6. WHAT ALTERNATIVES WERE EXPLORED?  
 
The campus master plan evaluated the costs of remodeling the existing buildings, constructing a new building, or remodeling 
an existing unoccupied building on site. The master plan concluded remodeling the Y-Buildings was the least cost effective 
option; does not solve logistical challenges between buildings; and does not solve operational needs of staff. 
 
The Predesign will further explore the feasibility of remodeling the 200 Building versus constructing a new nursing facility. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT?  
 
No. DSHS requests funding from the State Building Construction Account - Fund 057.   
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS?    
                                        
Goal 3: Sustainable Energy and a Clean Environment – Sustainable and Clean Environment  
    1.2) Clean Electricity: Reduce greenhouse gas emissions from electrical energy consumption. 
    1.3) Efficient Buildings and Industrial Processes: Improve non-electrical energy efficiency of buildings to reduce greenhouse  
            gas emissions.  
 
Goal 4: Healthy and Safe Communities – Healthy People  
    1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
    2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work.  
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
    1.3) Customer Satisfaction: Increase Washington as an employer of choice.  
    2.2) Cost-Effective Government: Reduce the cost of energy used by state owned facilities.

Location
City:  Shoreline County:  King Legislative District:  032

Project Type

Remodel/Renovate/Modernize (Major Projects)
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Growth Management impacts

This project either preserves or repairs existing buildings, structures, and infrastructure. No Growth Management impacts are 
anticipated.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  1,600,000  1,600,000 State Bldg Constr-State

 1,600,000  0  0  0  1,600,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

Generally, these preservation project simply renew, upgrade, or replace existing building components or systems. No operating 
budget impacts are anticipated. If operating budget impacts are identified during the design or construction phases, they will be 
identified in future operating budget decision packages.
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet 83,200 MACC per Square Foot $127

Usable Square Feet 59,000 Escalated MACC per Square Foot $142

Space Efficiency 70.9% A/E Fee Class B

Construction Type Nursing homes A/E Fee Percentage 10.87%

Remodel Yes Projected Life of Asset (Years) 30

Alternative Public Works Project No Art Requirement Applies Yes

Inflation Rate 2.80% Higher Ed Institution No

Sales Tax Rate % 10.00% Location Used for Tax Rate Shoreline

Contingency Rate 10%

Base Month November-16

Project Administered By Agency

Predesign Start May-18 Predesign End January-19

Design Start April-19 Design End January-20

Construction Start March-20 Construction End March-21

Construction Duration 12 Months

Total Project $15,566,568 Total Project Escalated $17,260,166
Rounded Escalated Total $17,260,000

Statistics

Schedule

Additional Project Details

Green cells must be filled in by user

Project Cost Estimate

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Contact Information

Larry Covey

360-664-6181

larry.covey@dshs.wa.gov

Department of Social and Health Services

Fircrest School-Nursing Facilities: Replacement

30002755
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Agency

Project Name

OFM Project Number

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY
Department of Social and Health Services

Fircrest School-Nursing Facilities: Replacement

30002755

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $100,000

A/E Basic Design Services $874,947

Extra Services $129,000

Other Services $489,092

Design Services Contingency $159,304

Consultant Services Subtotal $1,752,344 Consultant Services Subtotal Escalated $1,912,013

Construction Contingencies $1,060,500 Construction Contingencies Escalated $1,178,852

Maximum Allowable Construction 

Cost (MACC)
$10,605,000

Maximum Allowable Construction Cost 

(MACC) Escalated
$11,788,518

Sales Tax $1,166,550 Sales Tax Escalated $1,296,737

Construction Subtotal $12,832,050 Construction Subtotal Escalated $14,264,107

Equipment $295,000

Sales Tax $29,500

Non-Taxable Items $0

Equipment Subtotal $324,500 Equipment Subtotal Escalated $360,715

Artwork Subtotal $58,943 Artwork Subtotal Escalated $58,943

Agency Project Administration 

Subtotal
$522,231

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $522,231 Project Administation Subtotal Escalated $580,513

Other Costs Subtotal $76,500 Other Costs Subtotal Escalated $83,875

Total Project $15,566,568 Total Project Escalated $17,260,166
Rounded Escalated Total $17,260,000

Project Cost Estimate

Equipment

Artwork

Other Costs

Agency Project Administration

Cost Estimate Summary

Acquisition

Consultant Services

Construction
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Purchase/Lease $0

Appraisal and Closing $0

Right of Way $0

Demolition $0

Pre-Site Development $0

Other

Insert Row Here

ACQUISITION TOTAL $0 NA $0

Cost Estimate Details

Acquisition Costs

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Programming/Site Analysis

Environmental Analysis

Predesign Study $100,000

Other 

Insert Row Here

Sub TOTAL $100,000 1.0689 $106,890 Escalated to Design Start

A/E Basic Design Services $874,947 69% of A/E Basic Services

Other 

Insert Row Here

Sub TOTAL $874,947 1.0801 $945,031 Escalated to Mid-Design

Civil Design (Above Basic Svcs)

Geotechnical Investigation

Commissioning $20,000

Site Survey $14,000

Testing

LEED Services $25,000

Voice/Data Consultant $20,000

Value Engineering $25,000

Constructability Review $25,000

Environmental Mitigation (EIS)

Landscape Consultant

Other 

Insert Row Here

Sub TOTAL $129,000 1.0801 $139,333 Escalated to Mid-Design

Bid/Construction/Closeout $393,092 31% of A/E Basic Services

HVAC Balancing

Staffing

Other 

City of Shoreline Permitin $70,000

DOH Permit $26,000

Insert Row Here

Sub TOTAL $489,092 1.1116 $543,676 Escalated to Mid-Const.

Design Services Contingency $159,304

Other

Insert Row Here

Sub TOTAL $159,304 1.1116 $177,083 Escalated to Mid-Const.

CONSULTANT SERVICES TOTAL $1,752,344 $1,912,013

4) Other Services

5) Design Services Contingency

Cost Estimate Details

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

3) Extra Services
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Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

G10 - Site Preparation

G20 - Site Improvements

G30 - Site Mechanical Utilities

G40 - Site Electrical Utilities

G60 - Other Site Construction

Other

Insert Row Here

Sub TOTAL $0 1.0964 $0

Offsite Improvements

City Utilities Relocation

Parking Mitigation

Stormwater Retention/Detention

Other

Insert Row Here

Sub TOTAL $0 1.0964 $0

A10 - Foundations

A20 - Basement Construction

B10 - Superstructure

B20 - Exterior Closure

B30 - Roofing

C10 - Interior Construction

C20 - Stairs

C30 - Interior Finishes

D10 - Conveying

D20 - Plumbing Systems

D30 - HVAC Systems

D40 - Fire Protection Systems

D50 - Electrical Systems

F10 - Special Construction

F20 - Selective Demolition

General Conditions

Assummed MACC = $10,100,000 $10,100,000

5% Escalation and Puget Sound 

Market Conditions
$505,000

Sub TOTAL $10,605,000 1.1116 $11,788,518

MACC Sub TOTAL $10,605,000 $11,788,518

Cost Estimate Details

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost
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Allowance for Change Orders $1,060,500

Other 

Insert Row Here

Sub TOTAL $1,060,500 1.1116 $1,178,852

Other

Insert Row Here

Sub TOTAL $0 1.1116 $0

Sub TOTAL $1,166,550 $1,296,737

CONSTRUCTION CONTRACTS TOTAL $12,832,050 $14,264,107

Green cells must be filled in by user

Sales Tax

7) Construction Contingency

8) Non-Taxable Items

This Section is Intentionally Left Blank
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

E10 - Equipment $95,000

E20 - Furnishings $200,000

F10 - Special Construction

Other 

Insert Row Here

Sub TOTAL $295,000 1.1116 $327,922

Other 

Insert Row Here

Sub TOTAL $0 1.1116 $0

Sub TOTAL $29,500 $32,793

EQUIPMENT TOTAL $324,500 $360,715

Equipment

1) Non Taxable Items

Sales Tax

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $58,943
0.5% of Escalated MACC for 

new construction

Higher Ed Artwork $0

0.5% of Escalated MACC for 

new and renewal 

construction
Other

Insert Row Here

ARTWORK TOTAL $58,943 NA $58,943

Artwork

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $522,231

Additional Services

5% Escalation & Puget Sound Market 

Conditions on MACC

Insert Row Here

PROJECT MANAGEMENT TOTAL $522,231 1.1116 $580,513

Project Management

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Mitigation Costs

Hazardous Material 

Remediation/Removal

Historic and Archeological Mitigation

Permits $76,500

OTHER COSTS TOTAL $76,500 1.0964 $83,875

Other Costs

Cost Estimate Details

Green cells must be filled in by user
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300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  30002746

Date Run:  10/3/2017  12:14PM

Report Number:  CBS002

Statewide-Campus Infrastructure: Cabling & Wiring UpgradesProject Title: 

 Description

Starting Fiscal Year: 2018

Project Class: Preservation
14Agency Priority:

Program: 150

DSHS’s hospitals, Residential Habilitation Centers, institutions, and community facilities are equipped with inadequate, failing 
and obsolete legacy telephony, data, and video systems. This project upgrades the cabling infrastructure and essential 
telephony systems, provides improved, modern services across the shared voice, data and video network, reduces operational 
costs; and minimizes outages.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
The Department’s hospitals, residential habilitation centers, institutions, and community facilities have obsolete and failing 
legacy telephony systems providing essential services. These obsolete systems fail frequently, including during high traffic 
times, isolating parts of the campuses, and eliminating direct access to 911 emergency services. These outages often extend 
for long periods of time. Emergency operation conditions during these outages stress staff’s normal operations and challenges 
their ability to ensure patient safety and security. 
 
An assessment of WSH and CSTC’s telecommunications infrastructure started in the summer of 2017 and will provide 
supporting documentation for the existing conditions, risks, and recommendations outlined above. The Nortel telephone system 
providing voice service to the WSH and CSTC campuses are obsolete, no longer supported by the manufacturer, and urgently 
needs to be replaced. The local IT staff’s efforts trouble-shooting and repairing these failed systems have been hampered by 
little or no manufacturer support. Repairs are increasingly more difficult and expensive while the longevity of the repairs is 
declining. 
 
The WSH & CSTC telecommunications infrastructure have been installed through multiple projects and phases over several 
decades in older buildings which weren’t originally built to accommodate modern communications technologies. The existing 
telecommunications infrastructure, including cabling, pathways, and spaces, are inadequate to support the current and future 
telecommunications needs for WSH and CSTC. 
 
The WSH and CSTC system cabling infrastructure is out of compliance with RCWs, industry best practices, and needs to be 
replaced. The project will integrate and unify communication systems for current and future requirements. 
 
These same conditions are present at many DSHS facilities. 
 
2. WHAT IS THE PROJECT? 
 
This project designs the infrastructure cabling and wiring upgrades required to support universal communication technology on 
the WSH and CSTC campuses, including replacement of the obsolete telephone exchange (PBX) in Building 18. 
 
This project also expands infrastructure assessments beyond WSH and CSTC to include 17 other sites: 
 
Four (4) High priority sites: 
 
    + Eastern State Hospital 
    + Special Commitment Center on McNeil Island 
    + Lakeland Village 
    + Rainier School 
 
Four (4) Medium priority sites: 
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 Description
    + Fircrest School 
    + Yakima Valley School 
    + Consolidated Support Services (Medical Lake) 
    + SCC King County Secure Community Transition Facility 
 
Nine (9) Lower priority sites: 
 
    + Sunrise Community Facility 
    + Woodinville Community Facility 
    + Green Hill School 
    + Naselle Youth Camp 
    + Canyon View Community Facility 
    + Parke Creek Community Facility 
    + Twin Rivers Community Facility 
    + Ridgeview Community Facility 
    + Oakridge Community Facility 
 
The medium and low priority sites include the nine (9) Juvenile Rehabilitation’s Community Facilities. 
 
The design project for WSH and CSTC includes a new standard compliant telecommunication system and network supporting 
the WSH and CSTC campuses; expansion or replacement of the main equipment room to support current technology; new 
infrastructure where necessary; and interconnecting the existing buildings with high capacity network upgrades, and 
improvements to network equipment to support integrated enterprise communications, (voice/IP telephony, messaging/paging, 
voicemail, e-mail, fax, Internet, video-conferencing, fixed-mobile convergence, desktop sharing, etc.) across the two campuses. 
These proposed systems and infrastructure upgrades support the state-wide goal for internet-based telecommunications by 
2024. 
 
DSHS intends to seek approximately $12 million construction funding for the WSH and CSTC infrastructure cabling and wiring 
upgrades (includes only half of the building horizontal cabling and IDF work) and design funding for the other seven high priority 
campuses plus the remaining WSH and CSTC construction funding in the 2019-2021 biennium. Construction funding will be 
requested for the other campuses in subsequent biennia. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
The WaTech strategic plan will discontinue offering traditional analog and digital telephone service in November 2017, replacing 
all legacy and obsolete telephone systems with reliable Voice over Internet Protocol (VoIP) systems by 2024. The cabling 
infrastructure in DSHS properties is inadequate to support VoIP. This project upgrades the cabling infrastructure and replaces 
the obsolete telephony systems with VoIP systems. The hospitals, residential habilitation centers, institutions, and community 
facilities will then be positioned to utilize Unified Communications systems for integrated voice, data and video 
telecommunications. 
 
The specific benefits to the modernization of the infrastructure and telecommunication systems include: 
 
Security: 
The telecommunication systems modernization improves security by upgrading and standardizing end-of-support and failing 
telephony systems. The end-of-support systems employ obsolete software and hardware which prohibit security or firmware 
updates. Replacing these systems will allow security and firmware updates to be implemented on a regular, proactive basis, 
reducing vulnerabilities and protecting confidential information and communications. 
 
Modernization of State Government: 
This investment upgrades the cabling infrastructure and replaces failing, end-of-life telephony systems with systems that meet 
WaTech standards for VoIP implementation. Implementation of Unified Communications for integrated voice, data, and video 
telecommunications will reduce the number of dissimilar systems and markedly improve business operations and streamline 
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 Description
maintenance. 
 
Mobility: 
VoIP based applications (known as “soft phones”) running on computers and mobile devices greatly enhance the mobility of our 
work force and can eliminate the need for an additional dedicated telephone desk set. 
 
Operating Cost Reduction: 
Unified Communications Systems combine the functions of the various disparate systems currently in use which saves 
operational and maintenance costs. This project implements several efficiencies: a substantial reduction in communications 
costs; shared data and voice networks (saving money with circuit and equipment costs); system maintenance (decreasing the 
number of disparate systems and repair costs); standardized systems throughout the agency; and consistent security updates. 
This solution reduces ongoing, unscheduled, and unplanned operational costs for repairs and system upgrades which allows 
DSHS’s hospitals, residential habilitation centers, institutions, and community facilities to better manage their operating 
budgets. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
DSHS clients, staff and external customers who interact with DSHS’s hospitals, Residential Habilitation Centers, institutions, 
and community facilities. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
No IT-related costs are anticipated beyond those costs directly related to this project. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1. Do nothing: 
This alternative was rejected as maintaining the status quo increases the risk of system failure. 
 
2. Upgrade Infrastructure Cabling and Wiring: 
This alternative was chosen as it corrects the failing communications systems across all DSHS facilities and best meets the 
current and future communication requirements. 
 
Failure to fund this project compromises client safety and the Department’s ability to support and provide client services. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project reduces future ongoing costs while improving services; supports a more productive workforce; keeps the telephony 
service operational and postured to support future communication requirements. 
 
This project directly supports the following Results Washington goals: 
 
Goal 2: Prosperous Economy - Sustainable, Efficient Infrastructure 
    3.1) Maintain the percent of Washington infrastructure assets in satisfactory condition. 
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
    1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
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 Description
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
This project must be implemented in order for DSHS to continue receiving telecommunications services from WaTech after 
2024. These projects are labor intensive and time consuming; time is of the essence.

Location
City:  Buckley County:  Pierce Legislative District:  031

City:  Chehalis County:  Lewis Legislative District:  020

City:  Ephrata County:  Grant Legislative District:  013

City:  Kirkland County:  King Legislative District:  045

City:  Lakewood County:  Pierce Legislative District:  028

City:  Lakewood County:  Pierce Legislative District:  028

City:  Lakewood County:  Pierce Legislative District:  028

City:  Medical Lake County:  Spokane Legislative District:  006

City:  Medical Lake County:  Spokane Legislative District:  006

City:  Medical Lake County:  Spokane Legislative District:  006

City:  Richland County:  Benton Legislative District:  008

City:  Selah County:  Yakima Legislative District:  015

City:  Shoreline County:  King Legislative District:  032

City:  Unincorporated County:  Douglas Legislative District:  012

City:  Unincorporated County:  Kittitas Legislative District:  013

City:  Unincorporated County:  Pierce Legislative District:  028

City:  Yakima County:  Yakima Legislative District:  014

Project Type

Remodel/Renovate/Modernize (Major Projects)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  3,150,000  3,150,000 State Bldg Constr-State

 3,150,000  0  0  0  3,150,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact
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 Operating Impacts

Narrative

This project procures and installs shared telephony systems to replace or upgrade failing legacy telephony systems. The 
Department will realize both operational and maintenance efficiencies allowing staff to focus on other priorities. This project 
adds no new square footage and no additional operating budget FTEs.
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet MACC per Square Foot

Usable Square Feet Escalated MACC per Square Foot

Space Efficiency A/E Fee Class B

Construction Type Other Sch. B Projects A/E Fee Percentage 10.94%

Remodel Yes Projected Life of Asset (Years)

Alternative Public Works Project No Art Requirement Applies

Inflation Rate 3.08% Higher Ed Institution

Sales Tax Rate % 9.90% Location Used for Tax Rate

Contingency Rate

Base Month October-17

Project Administered By DES

Predesign Start Predesign End

Design Start Design End

Construction Start Construction End

Construction Duration

Total Project $18,417,015 Total Project Escalated $18,417,017
Rounded Escalated Total $18,417,000

Robert.Hubenthal@dshs.wa.gov

Department of Social and Health Services

Statewide: Infrastructure Cabling & Wiring Upgrades

30002746

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Contact Information

Robert J. Hubenthal, Capital Facilities Management

360-902-8168

Statistics

Schedule

Additional Project Details

Green cells must be filled in by user

Project Cost Estimate
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Agency

Project Name

OFM Project Number

Department of Social and Health Services

Statewide: Infrastructure Cabling & Wiring Upgrades

30002746

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $1,400,000

A/E Basic Design Services $826,458

Extra Services $465,000

Other Services $371,307

Design Services Contingency $0

Consultant Services Subtotal $3,062,766 Consultant Services Subtotal Escalated $3,062,767

Construction Contingencies $0 Construction Contingencies Escalated $0

Maximum Allowable Construction 

Cost (MACC)
$10,948,500

Maximum Allowable Construction Cost 

(MACC) Escalated
$10,948,500

Sales Tax $1,083,902 Sales Tax Escalated $1,083,902

Construction Subtotal $12,032,402 Construction Subtotal Escalated $12,032,402

Equipment $1,000,000

Sales Tax $99,000

Non-Taxable Items $0

Equipment Subtotal $1,099,000 Equipment Subtotal Escalated $1,099,000

Artwork Subtotal $54,743 Artwork Subtotal Escalated $54,743

Agency Project Administration 

Subtotal
$0

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $437,940 Project Administation Subtotal Escalated $437,940

Other Costs Subtotal $1,730,165 Other Costs Subtotal Escalated $1,730,165

Total Project $18,417,015 Total Project Escalated $18,417,017
Rounded Escalated Total $18,417,000

Consultant Services

Construction

Project Cost Estimate

Equipment

Artwork

Other Costs

Agency Project Administration

Cost Estimate Summary

Acquisition
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Purchase/Lease

Appraisal and Closing

Right of Way

Demolition

Pre-Site Development

Document Existing Conditions

Other

Insert Row Here

ACQUISITION TOTAL $0 NA $0

Cost Estimate Details

Acquisition Costs

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Programming/Site Analysis

Environmental Analysis $50,000

Predesign Study $150,000

State Wide Site Assessments $1,200,000

Insert Row Here

Sub TOTAL $1,400,000 1.0000 $1,400,000 Escalated to Design Start

A/E Basic Design Services $826,458 69% of A/E Basic Services

Other 

Insert Row Here

Sub TOTAL $826,458 1.0000 $826,459 Escalated to Mid-Design

Civil Design (Above Basic Svcs) $75,000

Geotechnical Investigation $20,000

Commissioning $60,000

Site Survey $30,000

Testing $20,000

LEED Services

Voice/Data Consultant

Value Engineering $40,000

Constructability Review $40,000

Environmental Mitigation (EIS)

Landscape Consultant $20,000

Include the following extra services 

only as applicable:  

Acoustical Consultant

Additional Construction Admin. $50,000

CADD As-built Documentation $30,000

DAHP Report or Mitigation $30,000

Detailed Cost Estimates $25,000

Document Reprographics

DOH Review

Hazardous Materials Consultant

Interior Design Consultant

LCCA (projects >5,000 SF or >$5M) $25,000

Security Consultant

Other Specialty Consult. (specify)

Travel/Per Diem/Reimbursables

Insert Row Here

Sub TOTAL $465,000 1.0000 $465,000 Escalated to Mid-Design

Bid/Construction/Closeout $371,307 31% of A/E Basic Services

HVAC Balancing

Staffing

Other 

4) Other Services

Cost Estimate Details

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

3) Extra Services
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Insert Row Here

Sub TOTAL $371,307 1.0000 $371,308 Escalated to Mid-Const.

Design Services Contingency $0

Other

Insert Row Here

Sub TOTAL $0 1.0000 $0 Escalated to Mid-Const.

CONSULTANT SERVICES TOTAL $3,062,766 $3,062,767

Green cells must be filled in by user

5) Design Services Contingency
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

G10 - Site Preparation

G20 - Site Improvements

G30 - Site Mechanical Utilities

G40 - Site Electrical Utilities $300,000

G60 - Other Site Construction $2,000,000

Intra-building fiber $330,000

Insert Row Here

Sub TOTAL $2,630,000 1.0000 $2,630,000

Offsite Improvements

City Utilities Relocation

Parking Mitigation

Stormwater Retention/Detention

Other

Insert Row Here

Sub TOTAL $0 1.0000 $0

A10 - Foundations

A20 - Basement Construction

B10 - Superstructure

B20 - Exterior Closure

B30 - Roofing

C10 - Interior Construction $1,211,250

C20 - Stairs

C30 - Interior Finishes

D10 - Conveying

D20 - Plumbing Systems

D30 - HVAC Systems $213,750

D40 - Fire Protection Systems

D50 - Electrical Systems $4,950,000

F10 - Special Construction

F20 - Selective Demolition $118,750

General Conditions $1,824,750

or  Max. Allowable Const. Cost if you 

don't have system costs

Insert Row Here

Sub TOTAL $8,318,500 1.0000 $8,318,500

MACC Sub TOTAL $10,948,500 $10,948,500

Cost Estimate Details

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost
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Allowance for Change Orders $0

Other 

Insert Row Here

Sub TOTAL $0 1.0000 $0

Other

Insert Row Here

Sub TOTAL $0 1.0000 $0

Sub TOTAL $1,083,902 $1,083,902

CONSTRUCTION CONTRACTS TOTAL $12,032,402 $12,032,402

Green cells must be filled in by user

Sales Tax

7) Construction Contingency

8) Non-Taxable Items

This Section is Intentionally Left Blank
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

E10 - Equipment

E20 - Furnishings

F10 - Special Construction

New PBX $1,000,000

Insert Row Here

Sub TOTAL $1,000,000 1.0000 $1,000,000

Other 

Insert Row Here

Sub TOTAL $0 1.0000 $0

Sub TOTAL $99,000 $99,000

EQUIPMENT TOTAL $1,099,000 $1,099,000

Equipment

1) Non Taxable Items

Sales Tax

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $54,743
0.5% of Escalated MACC for 

new construction

Higher Ed Artwork $0

0.5% of Escalated MACC for 

new and renewal 

construction
Other

Insert Row Here

ARTWORK TOTAL $54,743 NA $54,743

Artwork

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $0

Additional Services

Other

DSHS Project Management $437,940

Local Facility Coordination

PROJECT MANAGEMENT TOTAL $437,940 1.0000 $437,940

Project Management

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Mitigation Costs

Hazardous Material 

Remediation/Removal
$100,000

Historic and Archeological Mitigation $750,000

Permits $332,740

Market Conditions $547,425

OTHER COSTS TOTAL $1,730,165 1.0000 $1,730,165

Other Costs

Cost Estimate Details

Green cells must be filled in by user
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Starting Fiscal Year: 2018

Project Class: Preservation
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DSHS operates eight Community Facilities housing juvenile offenders - seven state owned and one lease. The Community 
Facilities provide counseling, therapy, and skill development opportunities for youthful offenders. All eight buildings were 
constructed in the late mid-1960s to early 1980s. This project replaces or upgrades critical safety and security systems and 
makes modifications to comply with the Prison Rape Elimination Act (PREA) and the Americans with Disabilities Act (ADA).

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
Juvenile Rehabilitation (JR) serves Washington State's highest-risk youth. Youth may be committed to JR custody by any 
county juvenile court. The juvenile courts follow prescribed sentencing guidelines to determine which youth will be committed to 
JR. These youth typically have committed many lower-level offenses or have committed a serious crime. 
 
Most of these youth begin their sentence in one of three JR institutions - Echo Glen Children’s Center near Snoqualmie, Green 
Hill School in Chehalis, or Naselle Youth Camp in Naselle. As youth progress through treatment, education, and vocational 
training, many earn an opportunity to finish their sentence in one of eight Community Facilities. 
 
The eight Community Facilities (CFs) operated by Juvenile Rehabilitation (JR) within the Rehabilitation Administration (RA) 
provide youthful offenders the opportunity to receive training and develop skills while serving their sentences, in order to 
become more productive members of society. Youthful offenders are provided the opportunity to reside at these facilities 
depending on the nature of their conviction and interest in resolving issues that may have led to their prior criminal activity. 
These facilities do not detain the residents, however, they must always account for the location and actions of the residents, 
staff, and visitors. 
 
The existing buildings were all constructed in the mid-1960s and early 1980s with similar floor plans. Quite simply, these are six 
to eight bedroom ranch style houses accommodating sixteen youth and associated educational, counseling, and support 
spaces. The existing facilities do not meet current regulatory and code requirements for facilities of this type. The severity of the 
crimes and addictions history of JR youth have been increasing, requiring more sophisticated security and monitoring systems. 
The security and monitoring systems in all of the facilities are out-of-date, inadequate, unreliable, and cannot adequately record 
video. 
 
Additionally, these facilities are required to comply with the Prison Rape Elimination Act (PREA) which favors single occupant 
bathrooms and showers rather than gang bathrooms as originally designed. All public facilities are required to comply with the 
Americans with Disabilities Act. The building code occupancy type for these facilities require they have code compliant fire 
alarm systems and fire sprinkler systems. All of these facilities are out of compliance to some degree. The CFS have also seen 
several escapes, misconduct situations resulting in lawsuits, and assaults on staff in the last couple of years due to inadequate 
safety and security measures. 
 
The eight CFs include: 
 
    + Canyon View Community Facility in East Wenatchee is a 16-bed certified Recovery House and Long Term Care Facility 
    + Oakridge Community Facility in Lakewood is a 16-bed transition facility 
    + Parke Creek Community Facility east of Ellensburg is a 16-bed certified Inpatient Chemical Dependency Treatment 
       Program and Recovery House, with an emphasis on youth with co-occurring disorders 
    + Ridgeview Community Facility in Yakima is a 15-bed providing Strength-Based, Gender Responsive Programming and 
       Cognitive Behavioral Treatment to female juvenile offenders 
    + Sunrise Community Facility in Ephrata is a 15-bed program with the Columbia Basin Job Corps Program in Moses Lake 
    + Touchstone Community Facility in Olympia is a 15-bed transition facility 
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    + Twin Rivers Community Facility in Richland is a 16-bed transition facility 
    + Woodinville Community Facility in Kirkland is a 12-bed transition facility 
 
2. WHAT IS THE PROJECT? 
 
This project addresses common issues across all eight CFs with similar solutions. The highest priority is to update and/or 
expand building and site surveillance with cameras, monitors, and video recording equipment. DSHS submitted a $1 million 
decision package in the operating budget for site surveillance. If that request is not funded in the operating budget, the capital 
funding will be allocated for that need. 
 
Beyond security and surveillance, the CFs also require bathroom remodels to reconfigure the existing multiple-occupant 
bathrooms and showers for single occupant use. This requires gutting out the existing bathrooms, repairing water-damaged 
substrates, reconfiguring two large bathrooms into three or four smaller bathrooms with new flooring, water-resistant walls and 
ceiling, and new plumbing fixtures. Each new bathroom will be well ventilated, vandal resistant, and designed to eliminate 
ligature risks. 
 
Additionally, most of the CFs require updated fire alarm and/or fire suppression equipment to meet Fire Marshal requirements. 
Finally, if funding is available, interior and exterior features such as doors, sidewalks, and parking areas will be improved to 
assure compliance with applicable ADA requirement. 
 
DSHS uses the following project estimates for the work included here: 
 
    + Cameras, monitors, and video recording systems in all eight CFS = $1.6 million 
    + Bathroom remodels for PREA compliance in seven CFs = $450,000 
    + Fire alarm systems in all eight CFs = $900,000 
    + Fire suppression systems in seven CFs = $950,000 
    + ADA compliance across any of the eight CFs = $110,000 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
This project will make the necessary safety and security improvements to keep youth and staff safe, hold youth accountable, 
meet PREA requirements, and comply with the ADA and Fire Marshal requirements. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
This project addresses significant recent issues affecting the safety and security of approximately 121 residents and associated 
staff. This project also reduces our Deferred Maintenance Backlog improves the maintainability of the facilities. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
This project may have IT-related impacts to the extent the security systems connect to the local and statewide networks. We 
have reviewed this project with Enterprise Technology staff and they are prepared to work with the DSHS Office of Capital 
Programs in the design and installation efforts. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1. Seek Minor Works Funding in the Capital Budget 
For many years, the preservation needs of these CFs have rarely been prioritized high enough to qualify for limited minor works 
preservation funding. This status quo approach of limited investment has allowed some building elements and systems to 
deteriorate to the point requiring significant attention. Similarly, minor works funding for PREA bathroom remodels have not 
received capital funding over many budget cycles. 
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2. Seek Capital Funding as a Consolidated Major Project 
At the urging of the former Assistant Secretary for the Rehabilitation Administration, the DSHS Office of Capital Programs has 
bundled common needs across all eight CFS to highlight their emerging needs, provide better equity between facilities, and 
implement common solutions across all eight facilities. 
 
3. Seek Funding from the Operating Budget 
Recognizing the critical need for new cameras, monitors, and video recording systems across all eight CFs, the DSHS Central 
Budget Office has submitted a Decision Package in the 2018 Supplemental Operating Budget. If that request is funded, this 
capital appropriation will focus on the bathroom remodels, fire alarm systems, fire suppression systems, and ADA 
improvements. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. DSHS requests funding from the State Building Construction Account - Fund 057. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
These facilities house youthful offenders, staff, and programs working for positive outcomes. This project, across all eight CFs, 
directly or indirectly tie to the following Results Washington objectives: 
 
Goal 4: Healthy and Safe Communities – Healthy People 
    2.3) Public: Decrease rate of return to institutions for offenders. 
    2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work. 
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
    1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
2017-19 Capital Budget Resubmittal: DSHS submitted a $4.575 million capital budget request in September 2016 for the work 
described above. DSHS has revised this request to $2.4 million (excluding cameras, monitors, and video recording systems 
requested in the operating budget) to more closely align with the funding proposals of the Governor, House, and Senate.

Location
City:  Ephrata County:  Grant Legislative District:  013

City:  Kirkland County:  King Legislative District:  045

City:  Lakewood County:  Pierce Legislative District:  028

City:  Richland County:  Benton Legislative District:  008

City:  Unincorporated County:  Douglas Legislative District:  012

City:  Unincorporated County:  Kittitas Legislative District:  013

City:  Yakima County:  Yakima Legislative District:  014

Project Type

Remodel/Renovate/Modernize (Major Projects)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

 Funding

Expenditures 2017-19 Fiscal Period
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 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

057-1  2,000,000  2,000,000 State Bldg Constr-State

 2,000,000  0  0  0  2,000,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

Generally, these safety improvements simply replace existing building components or systems. No operating budget impacts 
are anticipated.
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Green Hill School (GHS) is a secure campus in Chehalis which provides residential care, treatment, education and vocational 
training for 180 to190 older male juvenile offenders, many with gang affiliations and/or mental health issues. These clients have 
well developed, sophisticated, and devious street skills that circumvent existing surveillance efforts to control aggressive and 
assaultive behaviors and the proliferation of contraband. This project installs new cameras throughout the GHS campus to fix 
gaps in coverage. Effective video surveillance will record incidents for investigations and deter bad behavior.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
Video surveillance at GHS serves several purposes, it protects against escapes, introduction of contraband, assaults, and bad 
behavior. Effective video surveillance is also essential for investigations for incidents involving both residents and staff. Some of 
the incidents include assault, passage and concealment of contraband, complaints against staff, and legal requests.  
 
Security staff actively monitors video for the entry, vehicle sally port and at the perimeter fence 24/7. Dark spots and inadequate 
coverage limit perimeter surveillance efficacy. A 2014 escape directly illustrates the need for improved camera coverage. A 
resident with outside assistance, escaped through a hole cut in the perimeter fence. The lack of video coverage prevented 
detection and impaired law enforcements attempt to capture the youth. 
 
The proliferation of contraband on campus has exploded. Residents transfer contraband between each other and from the 
outside in ways that staff cannot always see. Security brought in drug dogs campus to sweep the campus. 
 
GHS residents are more sophisticated than in years past, are well aware of areas lacking video coverage, and focus bad 
behavior and violent assaults in those areas. Major activity centers, such as the visitation area, dining, kitchen, laundry, 
recreation, and junior vocational industries program (JVIP), have the least amount of camera coverage and attract the most 
illicit behavior. GHS has proven results in the academic building; assaultive behavior decreased after cameras were installed. 
 
Cameras record activity, and are accessed and used for forensics to investigate events after the fact. Reliable systems, good 
coverage, and clear images are needed to positively identify people and document incidents. 
 
The antiquated existing systems are unreliable and do not deliver clear images that can assist in detecting or positively 
identifying people. The sparse coverage throughout the campus also leaves surveillance gaps which can be exploited for 
nefarious purposes. The existing camera systems in each building lack compatibility and cannot be networked. Security must 
physically pull reports from each video recorder. These factors all hinder investigations and are problematic for disciplinary 
actions for incidents involving both residents and staff. 
 
Maintenance staff works hard to keep the surveillance systems operational, however there aren’t any failure mode notifications 
when the cameras fail. Camera failures are often discovered when security attempts to retrieve a report after an incident has 
occurred. This has been catastrophic for investigations and implementing subsequent corrective actions.  
 
Effective, reliable video surveillance with improved coverage can significantly resolve these problems and improve safety and 
security. Without a new and improved video system, the problems will become worse. Additionally, a new system would allow 
staff to concentrate on treatment. 
 
2. WHAT IS THE PROJECT? 
 
Nine components are needed to fully resolve this problem. 
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1. Add 22 new perimeter IP cameras at existing light posts, 2 on building A, and replace 8 existing cameras. These cameras will 
be monitored at the security desk in Building A. 
 
2. Add 6 new IP cameras in the visitation area. There are currently none. Replace the 4 existing cameras at the vehicle sally 
port. Provide new networking equipment in the security booth. 
 
3. Add a total of 64 cameras in the Vocational Technology building, Dining, and Kitchen areas with concentrated coverage in the 
JVIP areas. Network these cameras to report at the security desk in Building A. These areas currently have no cameras. 
 
4. Add 22 cameras and network capability in the Laundry and Maintenance Buildings. Currently there are none. 
 
5. In Birch housing unit, replace 8 antiquated units and add 8 new cameras. Replace existing digital video recorder (DVR) with 
a new network video recorder (NVR.) 
 
6. The newest housing unit, Cedar, has good camera coverage, but the DVR to record needs to be replaced with a NVR. 
 
7. The IMU (Willow housing unit) cameras use analog technology. The project would replace the 31 cameras and add 1 new 
camera as well as adding a new NVR. 
 
8. In Hawthorn, Maple and Spruce housing units, replace 8 cameras each (total 24 cameras) and provide NVRs (three total) 
and switches to network to security in Building A. 
 
9. Add and replace 10 cameras in the Academic Education Building. The existing cameras have reached the end of their life 
cycle and are failing regularly. A new NVR permits these cameras to record at the security station in Building A. 
 
Due to the rapidly growing problems at GHS, design for this project will start immediately after receiving funds. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY?  
 
This project corrects problems associated with system reliability, image quality, coverage, and compatibility. Effective video 
surveillance will mitigate risk associated with escape, contraband, and violent assaults. The video system will significantly 
improve data collection to support investigations and deter bad behaviors. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
All GHS staff, residents, and visitors benefit from improved security and safety that this project delivers. The corresponding 
reduction in assaults will improve programming for residents and their chances of successfully reintegrating with their 
communities.  
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS?  
 
No. The video surveillance networks will be located on a completely separate server and have no access to DSHS or state 
infrastructure. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1. Do nothing. 
 
This alternative was rejected as it fails to mitigate GHS’ safety and security problems. Without this project, the problem with 
contraband and assaults will continue to escalate. Residents and staff will remain at risk of assault.. 
 
2. Phased Implementation.  
 

188



300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  30003580

Date Run:  10/4/2017  10:34AM

Report Number:  CBS002

Green Hill School-Campus: Security & Surveillance UpgradesProject Title: 

 Description
This alternative was considered, however creates other risks. It is possible to attack this problem incrementally, however, 
completion will be delayed over several biennia and the problem is growing. Newer residents are more sophisticated and 
devious than their predecessors. Solving the problem in one area will concentrate bad behavior to other, unmonitored areas. 
 
3. Upgrade Surveillance Campus Wide. 
 
This alternative was chosen as it best resolves the problem. A comprehensive approach covers all areas of the campus and 
eliminates any “safe havens” for illicit activity. The project immediately gives GHS the ability to retrieve event data to 
substantiate disciplinary and legal actions.  
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT?  
 
No.  
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
These facilities house clients and programs that are directly or indirectly tied to the following Results Washington objectives: 
 
Goal 2: World-Class Education – Access and Success 
1.2) K-12: Increase the percentage of students who graduate high school. 
 
Goal 2: Prosperous Economy - Sustainable, Efficient Infrastructure. 
3.1) Maintain the percent of Washington infrastructure assets in satisfactory condition.  
 
Goal 4: Healthy and Safe Communities – Safe People 
1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
2.3) Public: Decrease rate of return to institutions for offenders. 
2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work. 
 
Goal 5: Efficient, Effective and Accountable Government – Customer Satisfaction and Confidence 
1.2) Customer Satisfaction: Increase Washington as an employer of choice. 
 
Goal 5: Efficient, Effective and Accountable Government – Resource Stewardship 
2.2) Cost-Effective Government: Reduce the statewide energy use index of state facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST?  
 
GHS completed a comprehensive study to ascertain the extent of security deficiencies and recommend actions to correct 
deficiencies. The report can be viewed at: 
 
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/GHS/GHS.Video.Security.Study.pdf

Location
City:  Chehalis County:  Lewis Legislative District:  020

Project Type

New Facilities/Additions (Major Projects)

Growth Management impacts

This project either preserves or repairs existing buildings, structures, and infrastructure. No Growth Management impacts are 
anticipated.

 Funding
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Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  2,860,000  2,860,000 State Bldg Constr-State

 2,860,000  0  0  0  2,860,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet n/a MACC per Square Foot

Usable Square Feet n/a Escalated MACC per Square Foot

Space Efficiency A/E Fee Class A

Construction Type Detention/correctional facilities - maximumA/E Fee Percentage 14.23%

Remodel Yes Projected Life of Asset (Years) 30

Alternative Public Works Project No Art Requirement Applies No

Inflation Rate 2.80% Higher Ed Institution No

Sales Tax Rate % 8.20% Location Used for Tax Rate Chehalis

Contingency Rate 10%

Base Month October-17

Project Administered By Agency

Predesign Start Predesign End

Design Start May-18 Design End September-18

Construction Start November-18 Construction End September-19

Construction Duration 10 Months

Total Project $2,752,416 Total Project Escalated $2,860,193
Rounded Escalated Total $2,860,000

koalpl@dshs.wa.gov

Department of Social and Health Services

Gree Hill School-Campus Security & Surveillance Upgrades

30003580

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Contact Information

Penny Koal

360-902-8156

Statistics

Schedule

Additional Project Details

Green cells must be filled in by user

Project Cost Estimate
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Agency

Project Name

OFM Project Number

Department of Social and Health Services

Gree Hill School-Campus Security & Surveillance Upgrades

30003580

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $0

A/E Basic Design Services $177,129

Extra Services $95,000

Other Services $79,580

Design Services Contingency $35,171

Consultant Services Subtotal $386,880 Consultant Services Subtotal Escalated $397,424

Construction Contingencies $164,000 Construction Contingencies Escalated $170,938

Maximum Allowable Construction 

Cost (MACC)
$1,640,000

Maximum Allowable Construction Cost 

(MACC) Escalated
$1,709,372

Sales Tax $147,928 Sales Tax Escalated $154,186

Construction Subtotal $1,951,928 Construction Subtotal Escalated $2,034,496

Equipment $0

Sales Tax $0

Non-Taxable Items $0

Equipment Subtotal $0 Equipment Subtotal Escalated $0

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 

Subtotal
$175,608

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $175,608 Project Administation Subtotal Escalated $183,037

Other Costs Subtotal $238,000 Other Costs Subtotal Escalated $245,236

Total Project $2,752,416 Total Project Escalated $2,860,193
Rounded Escalated Total $2,860,000

Consultant Services

Construction

Project Cost Estimate

Equipment

Artwork

Other Costs

Agency Project Administration

Cost Estimate Summary

Acquisition
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Purchase/Lease

Appraisal and Closing

Right of Way

Demolition

Pre-Site Development

Other

Insert Row Here

ACQUISITION TOTAL $0 NA $0

Cost Estimate Details

Acquisition Costs

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Programming/Site Analysis

Environmental Analysis

Predesign Study

Other 

Insert Row Here

Sub TOTAL $0 1.0162 $0 Escalated to Design Start

A/E Basic Design Services $177,129 69% of A/E Basic Services

Other 

Insert Row Here

Sub TOTAL $177,129 1.0209 $180,832 Escalated to Mid-Design

Civil Design (Above Basic Svcs)

Geotechnical Investigation

Commissioning $30,000

Site Survey

Testing

LEED Services

Voice/Data Consultant $45,000

Value Engineering $20,000

Constructability Review

Environmental Mitigation (EIS)

Landscape Consultant

Other 

Insert Row Here

Sub TOTAL $95,000 1.0209 $96,986 Escalated to Mid-Design

Bid/Construction/Closeout $79,580 31% of A/E Basic Services

HVAC Balancing

Staffing

Other 

Insert Row Here

Sub TOTAL $79,580 1.0423 $82,947 Escalated to Mid-Const.

Design Services Contingency $35,171

Other

Insert Row Here

Sub TOTAL $35,171 1.0423 $36,659 Escalated to Mid-Const.

CONSULTANT SERVICES TOTAL $386,880 $397,424

Green cells must be filled in by user

4) Other Services

5) Design Services Contingency

Cost Estimate Details

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

3) Extra Services
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

G10 - Site Preparation

G20 - Site Improvements

G30 - Site Mechanical Utilities

G40 - Site Electrical Utilities

G60 - Other Site Construction

Other

Insert Row Here

Sub TOTAL $0 1.0304 $0

Offsite Improvements

City Utilities Relocation

Parking Mitigation

Stormwater Retention/Detention

Other

Insert Row Here

Sub TOTAL $0 1.0304 $0

A10 - Foundations

A20 - Basement Construction

B10 - Superstructure

B20 - Exterior Closure

B30 - Roofing

C10 - Interior Construction

C20 - Stairs

C30 - Interior Finishes

D10 - Conveying

D20 - Plumbing Systems

D30 - HVAC Systems

D40 - Fire Protection Systems

D50 - Electrical Systems $685,000

F10 - Special Construction $955,000

F20 - Selective Demolition

General Conditions $0

Market Conditions $0

Insert Row Here

Sub TOTAL $1,640,000 1.0423 $1,709,372

MACC Sub TOTAL $1,640,000 $1,709,372

Cost Estimate Details

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost
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Allowance for Change Orders $164,000

Other 

Insert Row Here

Sub TOTAL $164,000 1.0423 $170,938

Other

Insert Row Here

Sub TOTAL $0 1.0423 $0

Sub TOTAL $147,928 $154,186

CONSTRUCTION CONTRACTS TOTAL $1,951,928 $2,034,496

Green cells must be filled in by user

Sales Tax

7) Construction Contingency

8) Non-Taxable Items

This Section is Intentionally Left Blank
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

E10 - Equipment

E20 - Furnishings

F10 - Special Construction

Other 

Insert Row Here

Sub TOTAL $0 1.0423 $0

Other 

Insert Row Here

Sub TOTAL $0 1.0423 $0

Sub TOTAL $0 $0

EQUIPMENT TOTAL $0 $0

Equipment

1) Non Taxable Items

Sales Tax

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $0
0.5% of Escalated MACC for 

new construction

Higher Ed Artwork $0

0.5% of Escalated MACC for 

new and renewal 

construction
Other

Insert Row Here

ARTWORK TOTAL $0 NA $0

Artwork

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $175,608

Additional Services

Other

Insert Row Here

PROJECT MANAGEMENT TOTAL $175,608 1.0423 $183,037

Project Management

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Mitigation Costs
Hazardous Material 

Remediation/Removal
$18,000

Historic and Archeological Mitigation

Permits $220,000

Insert Row Here

OTHER COSTS TOTAL $238,000 1.0304 $245,236

Other Costs

Cost Estimate Details

Green cells must be filled in by user
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Naselle Youth Camp-Eagle Lodge: Medical, Dental & Social ServicesProject Title: 

 Description

Starting Fiscal Year: 2018

Project Class: Preservation
18Agency Priority:

Program: 020

This project remodels an existing building, Eagle Lodge, to house both the Social Services and Medical-Dental Services on 
Naselle Youth Camp (NYC). Social Services currently occupy part of the ground level of Eagle Lodge and Medical-Dental 
Services occupy two (2) old, undersized trailer buildings. Eagle Lodge is centrally located and has enough space to 
accommodate both functions. Renovation of Eagle Lodge is the most cost effective solution to correct the undersized and 
inadequate Medical-Dental space and resolve potential Health Insurance Portability and Accountability Act (HIPAA) violations. 
The youth and staff also benefit from combining the services into a single location for efficiency in accessing the services.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
The medical and dental clinic serves over 100 clients during an average week and approximately 150 clients during busy 
weeks. The clinic is located in two (2) old trailer buildings which total 1,200 square feet. A small waiting area and only one (1) 
small exam room are squeezed into this inefficient layout. The clinic is undersized for the NYC population and there are 
problems with patient privacy and a backlog in patient services such as medical evaluations, counseling, immunizations, and 
procedures. These limitations apply to all clinical services, and are compounded when multiple health providers are in 
residence on the same day. 
 
Every youth who receives health care services at the health clinic is entitled to privacy under HIPAA. The crowded waiting area 
is inadequate, lacks privacy, and clients often stand due to space limitations. The crowded conditions have contributed to 
altercations where youth had to be escorted from the clinic. 
 
Storage in the clinic is severely limited and some supplies can’t be ordered in advance due to lack of space. For example, 
orthopedic splints are a high use item, however the clinic lacks space to store splints, so many of NYC’s orthopedic injuries are 
sent for treatment off site. 
 
The clinic also lacks meeting rooms, so any healthcare meetings or consultations are held in other buildings. 
 
Challenges with the current Medical-Dental trailer buildings: 
 
    + Waiting area is too small 
    + Inadequate privacy for residents receiving medical or dental consultation 
    + Insufficient space for medical staff to perform their regular tasks 
    + No storage space for medical and dental supplies 
 
Social Services were relocated to Eagle Lodge on a limited budget and very minor modifications were made to pre-existing 
sleeping rooms to accommodate their mission. The result was a poor performing collection of spaces, awkward in their layout 
and function for the services provided. At the time of the relocation there were many preservation needs: electrical 
upgrades/emergency power; a new roof; siding repairs and window upgrades; interior finishes, fixtures and equipment 
restoration and upgrades. 
 
2. WHAT IS THE PROJECT? 
 
This project remodels the 6,888 square foot Eagle Lodge to house both Social Services and Medical-Dental services. The 
renovation improves the functionality of the Social Services layout. The project also meets the Medical-Dental services space 
requirements, which include: waiting areas, medical storage, exam rooms, offices, meeting areas, etc. The project also includes 
a lobby and an elevator. 
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The project solves these key problems: 
 
    + Corrects HIPAA concerns and ensures privacy of care and confidential health encounters. 
    + Provides needed medical and dental supply storage space. 
    + Provides sufficient number of exam rooms and clinician offices. 
    + Provides meeting rooms for healthcare meetings and conferences. 
 
The building and systems improvements include: 
 
    + Restores the exterior siding finishes. 
    + Replaces the single pane windows with energy efficient windows. 
    + Upgrades or replaces the HVAC equipment for improved energy efficiency and reliability. 
    + Improves the layout and functionality of the social services offices, meeting rooms, and support spaces. 
    + Provides spaces for the medical and dental services including: intake/reception, exam rooms, treatment rooms, offices, 
       consultation room, medical and dental storage and utility spaces. 
 
This project relocates the medical and dental service clinics closer to the living units. The central location improves access for 
residents visiting the clinic, for nurses visiting living units, and emergency care. 
 
This project includes pre-planning, design, and construction in the 2017-19 biennium. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
Renovating Eagle Lodge corrects HIPAA concerns and meets Medical-Dental space requirements for reception/waiting areas, 
treatment needs, medical storage, and meetings. The project modernizes and improves space efficiencies for social services 
and creates new, right-sized Medical and Dental service space for current and future needs. 
 
The project renovates an existing, underutilized structure and extends its service life, improves energy efficiency, operational 
functionality, and most importantly, improves delivery of medical and dental services. Renovating Eagle Lodge is more cost 
effective than replacing the Medical-Dental trailer buildings with a new facility. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
This project improves social and health services for NYC residents. The project also improves the working conditions and 
efficiencies for medical and dental staff; which in turn improves service delivery. This project also improves privacy, safety, and 
health of staff and residents. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
No. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1. Do Nothing 
This alternative was rejected as it compromises important program support services for the youth, risks HIPPA violations, and 
reduces the quality of Social and Health services. 
 
2. Construct a New Building 
This alternative was rejected as environmental restrictions and geographical constraints would require acquiring land for 
construction of a new building. Acquiring suitable land and constructing a new building would be time consuming, expensive, 
and sited away from the NYC residents. 
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3. Remodel Eagle Lodge 
This alternative was chosen due to low operational and capital costs, proximity to NYC residents, combined services improve 
operational efficiencies, and the project also addresses Eagle Lodge’s existing preservation requirements. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project provides appropriate medical and dental clinical space to meet the health needs of NYC residents. Ensuring 
continued health services for youth in our care can be directly or indirectly tied to the following Results Washington objectives: 
 
Goal 1: World-Class Education – Access and Success 
    1.2) K-12: Increase percentage of students who graduate high school. 
 
Goal 2: Prosperous Economy - Sustainable, Efficient Infrastructure 
    3.1) Maintain the percent of Washington infrastructure assets in satisfactory condition. 
 
Goal 3: Sustainable Energy and a Clean Environment – Sustainable and Clean Environment 
    1.2) Clean Electricity: Reduce greenhouse gas emissions from electrical energy consumption. 
    1.3) Efficient Buildings and Industrial Processes: Improve non-electrical energy efficiency of buildings to reduce greenhouse 
           gas emissions. 
 
Goal 4: Healthy and Safe Communities – Healthy People 
    1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
    2.3) Public: Decrease rate of return to institutions for offenders. 
    2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work. 
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
    1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
Goal 5: Efficient, Effective, and Accountable Government – Resource Stewardship 
    2.2) Fiscal Responsibility: Reduce the cost of energy used by state owned facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
The youth committed to custody in Juvenile Rehabilitation often require extensive medical and dental services. Social services 
are important to the programs at Naselle Youth Camp. The supportive relationships between the programs and the buildings 
that house them are evidence based and is validated in the 2004 JRA Master Plan: 
 
2.0 Project Description 
 
    2.1 Legislative Scope/Project Overview 
          This master planning effort has involved a comprehensive investigation of physical plant modifications required in 
          support of advanced operational practices and institutional infrastructure. 
 
          Potential plant modification in response to changing needs have also been explored, with attention to improvements 
          required in support of advanced treatment operations for an increasingly complex mental health population. 
 
    2.2 Background/Project Drivers 
          The continuum of care includes Residential, Extended and Mainstream mental health programs that assist the 65% of 
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          committed youth now identified with mental health disorders. 
 
    2.3 Goals and Objectives 
          The master plan study has critical key goals and objectives that formed the basis for the analyses and ultimate 
          recommendations outlined in the document. These include the following: 
 
                + To continue to explore and improve operations and facilities to better meet the needs of the youth 
                + To assess current facilities and operations and make recommendations for cost effective improvements to meet 
                    the future needs. 
 
Additionally, the 2004 Predesign and Siting Acute Mental Health Unit Study states the following: 
 
1.0 Executive Summary 
 
This report, prepared for the Washington Department of Social and Health Services, Juvenile Rehabilitation Administration 
(JRA), examines the programs, services and physical facilities required to provide acute mental health services to youth 
committed to JRA custody. Specifically, it documents "facility development (spaces and organization) responsive to operational 
and environmental priorities." 
 
3.0 Program Analysis 
 
    3.1 Assumptions 
          JRA staff are better able to provide appropriate and effective treatment and have expressed the belief that, with 
          enhanced professional staffing and physical plant improvements, the vast majority of youth assigned to 
          Residential Mental Health can receive the best and highest level of care suitable to their needs.

Location
City:  Unincorporated County:  Pacific Legislative District:  019

Project Type

Remodel/Renovate/Modernize (Major Projects)

Growth Management impacts

This project repairs and remodels an existing building. No Growth Management impacts are anticipated.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  430,000  430,000 State Bldg Constr-State

 430,000  0  0  0  430,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts
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 Operating Impacts

No Operating Impact

Narrative

Generally, major renovation project, such as this, replace existing building components or systems. No operating budget 
impacts are anticipated. If operating budget impacts are identified during the design or construction phases, they will be 
identified in future operating budget decision packages.
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet 6,888 MACC per Square Foot $319

Usable Square Feet 5,854 Escalated MACC per Square Foot $351

Space Efficiency 85.0% A/E Fee Class A

Construction Type Medical office and clinics A/E Fee Percentage 13.95%

Remodel Yes Projected Life of Asset (Years)

Alternative Public Works Project No Art Requirement Applies No

Inflation Rate 2.80% Higher Ed Institution No

Sales Tax Rate % 8.00% Location Used for Tax Rate Pacific County

Contingency Rate 10%

Base Month August-16

Project Administered By Agency

Predesign Start Predesign End

Design Start April-18 Design End December-18

Construction Start July-19 Construction End July-20

Construction Duration 12 Months

Total Project $3,627,494 Total Project Escalated $3,969,564
Rounded Escalated Total $3,970,000

hayskm@dshs.wa.gov

Department of Social and Health Services

Naselle Youth Camp-Eagle Lodge: Medical, Dental & Social Services

30002758

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Contact Information

Ken Hays

(360) 902-8171

Statistics

Schedule

Additional Project Details

Green cells must be filled in by user

Project Cost Estimate
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Agency

Project Name

OFM Project Number

Department of Social and Health Services

Naselle Youth Camp-Eagle Lodge: Medical, Dental & Social Services

30002758

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $33,000

A/E Basic Design Services $232,937

Extra Services $57,000

Other Services $116,653

Design Services Contingency $43,959

Consultant Services Subtotal $483,549 Consultant Services Subtotal Escalated $517,458

Construction Contingencies $220,000 Construction Contingencies Escalated $241,758

Maximum Allowable Construction 

Cost (MACC)
$2,200,000

Maximum Allowable Construction Cost 

(MACC) Escalated
$2,417,580

Sales Tax $193,600 Sales Tax Escalated $212,748

Construction Subtotal $2,613,600 Construction Subtotal Escalated $2,872,086

Equipment $122,000

Sales Tax $9,760

Non-Taxable Items $0

Equipment Subtotal $131,760 Equipment Subtotal Escalated $144,792

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 

Subtotal
$214,585

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $214,585 Project Administation Subtotal Escalated $235,808

Other Costs Subtotal $184,000 Other Costs Subtotal Escalated $199,420

Total Project $3,627,494 Total Project Escalated $3,969,564
Rounded Escalated Total $3,970,000

Consultant Services

Construction

Project Cost Estimate

Equipment

Artwork

Other Costs

Agency Project Administration

Cost Estimate Summary

Acquisition
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Purchase/Lease

Appraisal and Closing

Right of Way

Demolition

Pre-Site Development

Other

Insert Row Here

ACQUISITION TOTAL $0 NA $0

Cost Estimate Details

Acquisition Costs

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Programming/Site Analysis $25,000

Environmental Analysis $8,000

Predesign Study $0

Other $0

Insert Row Here

Sub TOTAL $33,000 1.0471 $34,555 Escalated to Design Start

A/E Basic Design Services $232,937 69% of A/E Basic Services

Other $0

Insert Row Here

Sub TOTAL $232,937 1.0568 $246,168 Escalated to Mid-Design

Civil Design (Above Basic Svcs) $10,000

Geotechnical Investigation $5,000

Commissioning $20,000

Site Survey $7,000

Testing $0

LEED Services $0

Voice/Data Consultant $15,000

Value Engineering $0

Constructability Review $0

Environmental Mitigation (EIS) $0

Landscape Consultant $0

Other $0

Insert Row Here

Sub TOTAL $57,000 1.0568 $60,238 Escalated to Mid-Design

Bid/Construction/Closeout $104,653 31% of A/E Basic Services

HVAC Balancing $12,000

Staffing $0

Other $0

Insert Row Here

Sub TOTAL $116,653 1.0989 $128,190 Escalated to Mid-Const.

Design Services Contingency $43,959

Other $0

Insert Row Here

Sub TOTAL $43,959 1.0989 $48,307 Escalated to Mid-Const.

CONSULTANT SERVICES TOTAL $483,549 $517,458

Green cells must be filled in by user

4) Other Services

5) Design Services Contingency

Cost Estimate Details

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

3) Extra Services
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

G10 - Site Preparation

G20 - Site Improvements

G30 - Site Mechanical Utilities

G40 - Site Electrical Utilities

G60 - Other Site Construction

Other

Insert Row Here

Sub TOTAL $0 1.0838 $0

Offsite Improvements

City Utilities Relocation

Parking Mitigation

Stormwater Retention/Detention

Other $0

Insert Row Here

Sub TOTAL $0 1.0838 $0

A10 - Foundations

A20 - Basement Construction

B10 - Superstructure

B20 - Exterior Closure

B30 - Roofing

C10 - Interior Construction

C20 - Stairs

C30 - Interior Finishes

D10 - Conveying

D20 - Plumbing Systems

D30 - HVAC Systems

D40 - Fire Protection Systems

D50 - Electrical Systems

F10 - Special Construction

F20 - Selective Demolition

General Conditions

Estimated MACC $2,200,000

Insert Row Here

Sub TOTAL $2,200,000 1.0989 $2,417,580

MACC Sub TOTAL $2,200,000 $2,417,580

Cost Estimate Details

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost
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Allowance for Change Orders $220,000

Other 

Insert Row Here

Sub TOTAL $220,000 1.0989 $241,758

Other

Insert Row Here

Sub TOTAL $0 1.0989 $0

Sub TOTAL $193,600 $212,748

CONSTRUCTION CONTRACTS TOTAL $2,613,600 $2,872,086

Green cells must be filled in by user

Sales Tax

7) Construction Contingency

8) Non-Taxable Items

This Section is Intentionally Left Blank
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

E10 - Equipment $50,000

E20 - Furnishings $72,000

F10 - Special Construction

Other 

Insert Row Here

Sub TOTAL $122,000 1.0989 $134,066

Other 

Insert Row Here

Sub TOTAL $0 1.0989 $0

Sub TOTAL $9,760 $10,726

EQUIPMENT TOTAL $131,760 $144,792

Equipment

1) Non Taxable Items

Sales Tax

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $0
0.5% of Escalated MACC for 

new construction

Higher Ed Artwork $0

0.5% of Escalated MACC for 

new and renewal 

construction
Other

Insert Row Here

ARTWORK TOTAL $0 NA $0

Artwork

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $214,585

Additional Services

Other

Insert Row Here

PROJECT MANAGEMENT TOTAL $214,585 1.0989 $235,808

Project Management

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Mitigation Costs

Hazardous Material 

Remediation/Removal
$50,000

Historic and Archeological Mitigation $0

Permits $24,000

Market Conditions $110,000

OTHER COSTS TOTAL $184,000 1.0838 $199,420

Other Costs

Cost Estimate Details

Green cells must be filled in by user
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The Fircrest School (FS) Laundry Building caught fire on July 20, 2017, and was destroyed. The facility laundered 
approximately 65,000 pounds of bedroom linens, towels, bibs, gowns ,and personal clothing per month. As an interim solution, 
FS laundry is transported to Rainier School’s laundry facility at a cost of approximately $90,000 per year. This project will 
evaluate options for meeting FS laundry requirements and begin the design effort for the selected option.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
Fircrest School (FS) provides skilled nursing, medical, and dental care, physical and speech therapy, and skill development 
opportunities for residents diagnosed with physical and or mental disabilities. Residents live there by choice, and it is the 
mission of the administration to help the residents develop skills and independence as much as possible to be able to thrive in 
the community. 
 
Staff in the Laundry Building processed 65,000 pounds of laundry each month. A significant amount of the laundry contains 
bio-hazards which need specialized cleaning procedures. Some of the laundry is client-specific and requires specialized 
collection, sorting, and distribution procedures. Staff or clients cannot process campus laundry using smaller scale laundry 
equipment. 
 
The laundry facility consisted of two buildings for a total of 11,000 SF. The main Laundry Building was constructed in 1942 and 
contained laundry equipment of varying ages, capacities, and configurations. The facility and equipment were old and inefficient 
which increased labor costs for both maintenance and operations. 
 
After the fire destroyed the FS laundry facility, FS laundry and FS have been transported to RS four days a week at a cost of 
$90,000 per year. 
 
2. WHAT IS THE PROJECT? 
 
This project will:
     +  Demolish the remains of the original laundry facility that burned down on July 20, 2017, and clean-up the site. 
     +  Evaluate options to meet FS laundry requirements through a Predesign process. 
     +  If the an alternative to construct a new facility or remodel an existing facility at FS is chosen, the project will proceed to the 
 
         Design Phase. 
 
The Predesign will consider the inefficiencies associated with the original facility and evaluate potential energy, labor, and 
maintenance savings associated with a smaller footprint, improved layout, modern equipment, and energy efficient 
construction. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
The Predesign will evaluate laundry requirements and identify a cost effective approach to meet the long-term needs of Fircrest 
School and its clients. 
 
Development of a permanent solution will alleviate staff from transporting laundry to RS for processing, the associated 
non-normal work schedule, and $90,000 per year in transportation costs. 
 
This project also demolishes and removes the fire damaged remains of the original Laundry Building. 
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4. WHO BENEFITS FROM THE PROJECT? 
 
The FS staff and residents benefit from improved laundry services. Ultimately the state benefits from a cost effective solution 
which reduces operational costs and best serves our clients. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
No. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1. Do Nothing. 
This alternative was rejected as the current situation of transporting laundry to RS for processing is inefficient, expensive, and 
not sustainable. 
 
2. Initiate a Predesign. 
This alternative was chosen as a Predesign will evaluate options to determine the best solution to meet FS laundry 
requirements. The predesign will consider both capital and operational costs for each option. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. DSHS requests funding from the State Building Construction Account - Fund 057. 
  
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
Goal 2: Prosperous Economy - Sustainable, Efficient Infrastructure  
     3.1) Maintain the percent of Washington infrastructure assets in satisfactory condition.  
 
Goal 3: Sustainable Energy and a Clean Environment – Sustainable and Clean Environment 
     1.2) Clean Electricity: Reduce greenhouse gas emissions from electrical energy consumption.  
     1.3) Efficient Buildings and Industrial Processes: Improve non-electrical energy efficiency of buildings to reduce  
             greenhouse gas emissions.  
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement  
     1.3) Customer Satisfaction: Increase Washington as an employer of choice.  
 
Goal 5: Efficient, Effective, and Accountable Government – Resource Stewardship  
     2.2) Cost-Effective Government: Reduce the cost of energy used by state owned facilities.  
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
The campus master plan has carefully evaluated the needs of the current program operations in comparison to the current 
facilities, and in consideration of future program changes. The Master Plan can be viewed here: 
 
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/FircrestSchool/2016FSMasterPlan.pdf
 

Location
City:  Shoreline County:  King Legislative District:  032

Project Type

New Facilities/Additions (Major Projects)
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Fircrest School-Laundry Building: Replacement FacilityProject Title: 

 Description

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  750,000  750,000 State Bldg Constr-State

 750,000  0  0  0  750,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet 5,600 MACC per Square Foot $804

Usable Square Feet 5,000 Escalated MACC per Square Foot $859

Space Efficiency 89.3% A/E Fee Class B

Construction Type Laundry and cleaning facilitiesA/E Fee Percentage 8.85%

Remodel No Projected Life of Asset (Years) 30

Alternative Public Works Project No Art Requirement Applies Yes

Inflation Rate 2.80% Higher Ed Institution No

Sales Tax Rate % 10.00% Location Used for Tax Rate Shoreline

Contingency Rate 5%

Base Month August-17

Project Administered By Agency

Predesign Start July-18 Predesign End January-19

Design Start January-19 Design End June-19

Construction Start August-19 Construction End June-20

Construction Duration 10 Months

Total Project $7,442,449 Total Project Escalated $7,929,784
Rounded Escalated Total $7,930,000

larry.covey@dshs.wa.gov

Department of Social and Health Services

Fircrest School-Laundry Building: Replacement Facility (Predesign/Design only)

40000036

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Contact Information

Larry Covey

360-664-6181

Statistics

Schedule

Additional Project Details

Green cells must be filled in by user

Project Cost Estimate
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Agency

Project Name

OFM Project Number

Department of Social and Health Services

Fircrest School-Laundry Building: Replacement Facility (Predesign/Design only)

40000036

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Acquisition Subtotal $183,040 Acquisition Subtotal Escalated $183,040

Predesign Services $135,000

A/E Basic Design Services $288,532

Extra Services $57,500

Other Services $154,630

Design Services Contingency $31,783

Consultant Services Subtotal $667,446 Consultant Services Subtotal Escalated $701,593

Construction Contingencies $225,000 Construction Contingencies Escalated $240,525

Maximum Allowable Construction 

Cost (MACC)
$4,500,000

Maximum Allowable Construction Cost 

(MACC) Escalated
$4,810,500

Sales Tax $472,500 Sales Tax Escalated $505,103

Construction Subtotal $5,197,500 Construction Subtotal Escalated $5,556,128

Equipment $1,000,000

Sales Tax $100,000

Non-Taxable Items $0

Equipment Subtotal $1,100,000 Equipment Subtotal Escalated $1,175,900

Artwork Subtotal $24,053 Artwork Subtotal Escalated $24,053

Agency Project Administration 

Subtotal
$270,411

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $270,411 Project Administation Subtotal Escalated $289,070

Other Costs Subtotal $0 Other Costs Subtotal Escalated $0

Total Project $7,442,449 Total Project Escalated $7,929,784
Rounded Escalated Total $7,930,000

Consultant Services

Construction

Project Cost Estimate

Equipment

Artwork

Other Costs

Agency Project Administration

Cost Estimate Summary

Acquisition
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Purchase/Lease $0

Appraisal and Closing $0

Right of Way $0

Demolition $0

Pre-Site Development $0

Clean-up Fire Debris $183,040

Insert Row Here

ACQUISITION TOTAL $183,040 NA $183,040

Cost Estimate Details

Acquisition Costs

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Programming/Site Analysis

Environmental Analysis

Predesign Study $135,000

Other 

Insert Row Here

Sub TOTAL $135,000 1.0400 $140,400 Escalated to Design Start

A/E Basic Design Services $288,532 69% of A/E Basic Services

Other 

Insert Row Here

Sub TOTAL $288,532 1.0459 $301,776 Escalated to Mid-Design

Civil Design (Above Basic Svcs)

Geotechnical Investigation

Commissioning $15,000

Site Survey $12,500

Testing

LEED Services

Voice/Data Consultant

Value Engineering $15,000

Constructability Review $15,000

Environmental Mitigation (EIS)

Landscape Consultant

Other 

Insert Row Here

Sub TOTAL $57,500 1.0459 $60,140 Escalated to Mid-Design

Bid/Construction/Closeout $129,630 31% of A/E Basic Services

HVAC Balancing

Staffing

Other 

City of Shoreline Permitis $10,000

DOH Permit $15,000

Insert Row Here

Sub TOTAL $154,630 1.0690 $165,300 Escalated to Mid-Const.

Design Services Contingency $31,783

Other

Insert Row Here

Sub TOTAL $31,783 1.0690 $33,977 Escalated to Mid-Const.

CONSULTANT SERVICES TOTAL $667,446 $701,593

Green cells must be filled in by user

4) Other Services

5) Design Services Contingency

Cost Estimate Details

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

3) Extra Services

223



Item Base Amount
Escalation 

Factor
Escalated Cost Notes

G10 - Site Preparation

G20 - Site Improvements

G30 - Site Mechanical Utilities

G40 - Site Electrical Utilities

G60 - Other Site Construction

Other

Insert Row Here

Sub TOTAL $0 1.0568 $0

Offsite Improvements

City Utilities Relocation

Parking Mitigation

Stormwater Retention/Detention

Other

Insert Row Here

Sub TOTAL $0 1.0568 $0

A10 - Foundations

A20 - Basement Construction

B10 - Superstructure

B20 - Exterior Closure

B30 - Roofing

C10 - Interior Construction

C20 - Stairs

C30 - Interior Finishes

D10 - Conveying

D20 - Plumbing Systems

D30 - HVAC Systems

D40 - Fire Protection Systems

D50 - Electrical Systems

F10 - Special Construction

F20 - Selective Demolition

General Conditions

Assumed MACC = $4,500,000 $4,500,000

Insert Row Here

Sub TOTAL $4,500,000 1.0690 $4,810,500

MACC Sub TOTAL $4,500,000 $4,810,500

Cost Estimate Details

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost
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Allowance for Change Orders $225,000

Other 

Insert Row Here

Sub TOTAL $225,000 1.0690 $240,525

Other

Insert Row Here

Sub TOTAL $0 1.0690 $0

Sub TOTAL $472,500 $505,103

CONSTRUCTION CONTRACTS TOTAL $5,197,500 $5,556,128

Green cells must be filled in by user

Sales Tax

7) Construction Contingency

8) Non-Taxable Items

This Section is Intentionally Left Blank
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

E10 - Equipment $1,000,000

E20 - Furnishings

F10 - Special Construction

Other 

Insert Row Here

Sub TOTAL $1,000,000 1.0690 $1,069,000

Other 

Insert Row Here

Sub TOTAL $0 1.0690 $0

Sub TOTAL $100,000 $106,900

EQUIPMENT TOTAL $1,100,000 $1,175,900

Equipment

1) Non Taxable Items

Sales Tax

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $24,053
0.5% of Escalated MACC for 

new construction

Higher Ed Artwork $0

0.5% of Escalated MACC for 

new and renewal 

construction
Other

Insert Row Here

ARTWORK TOTAL $24,053 NA $24,053

Artwork

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $270,411

Additional Services

Other

Insert Row Here

PROJECT MANAGEMENT TOTAL $270,411 1.0690 $289,070

Project Management

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Mitigation Costs

Hazardous Material 

Remediation/Removal

Historic and Archeological Mitigation

Other

Insert Row Here

OTHER COSTS TOTAL $0 1.0568 $0

Other Costs

Cost Estimate Details

Green cells must be filled in by user

229



230



300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  30003573
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Yakima Valley School-Multiple Buildings: Safety ImprovementsProject Title: 

 Description

Starting Fiscal Year: 2018

Project Class: Preservation
20Agency Priority:

Program: 040

This project repairs, replaces, and updates fire sprinkler components, fire alarm systems, stairs, handrails, and entryways at the 
Yakima Valley School (YVS). These systems have outlived their service life and are unsafe for residents, families and staff.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
The Yakima Valley School (YVS) Residential Habilitation Center (RHC) is one of four (4) in the State and provide skilled 
nursing, medical and dental care, physical and speech therapy, and skill development opportunities for 100 residents with 
intellectual disabilities. Residents are there by choice, and it is the mission of the Administration to help the residents develop 
skills and independence as much as possible to be able to thrive in the community. 
 
The campus includes a five story Main Building (remodeled 1983) and seven 7,000 square foot cottages (constructed 1982). 
The Main Building supports the seven cottages (living units) in meeting dietary needs, laundry services, maintenance activities, 
pharmacy, dental, nursing care, recreation planning, and overall administration of YVS. The cottages provide a supported living 
environment for residents. 
 
Safety system upgrades have been limited since the 1982 remodel. The fire alarm and sprinkler systems have deteriorated 
and/or do not meet current codes or standards. Additionally, the stairs, handrails, and entryways have deteriorated to the point 
where they pose safety hazards. 
 
2. WHAT IS THE PROJECT? 
 
This project will replace, repair, and upgrade safety system and building components at the Main Building and Cottages that 
effect residents, families, and staff safety. This project corrects the direst citations by reviewing entities. 
 
Fire Sprinkler Heads at Cottage 
 
The 490 sprinkler heads in the seven cottages use an integrated sprinkler head and cover system. The sprinkler head covers 
are old, deteriorated, and have started to fail. The Fire Marshall has verbally noted that the cottage ceilings don’t comply with 
fire code due to the failing sprinkler head covers. This project replaces the fire sprinkler heads. 
 
Entry Stairs/Handrails at Cottages 
 
Harsh winter conditions have caused the front entry stairs and porch walls of the cottages to deteriorate, resulting in unsecure 
handrails and unsafe stair treads. This project repairs and replaces the porch walls, stairs, and handrails. 
 
Fire Alarm Improvements in Cottages 
 
The fire alarm system, serving the seven cottages are connected to the Main Building fire alarm control panel. The system 
doesn’t provide specific location information regarding alarms other than building number. This lack of location information 
within a 7,000 square foot cottage delays emergency responders and puts clients at unnecessary risk. 
 
The project replaces the fire alarm system with an addressable system that provides alarm location information to reduce 
response time and meet code requirements. 
 
Main Building Entry Improvements  
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 Description
The guardrails and handrails at the entrance to the Main Building entrance have rusted to the point of failure and is a safety 
hazard. The concrete entrance has settled in several locations resulting in significant tripping hazards and don’t comply with the 
Americans with Disabilities Act (ADA) requirements. This project replaces the concrete entry, guardrail, and handrails to meet 
ADA requirements while providing a safe environment for residents, family, and staff. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY?  
 
Correcting these safety issues enables YVS to operate safely and meet life-safety and code requirements. The project also 
resolves safety problems for clients, families, and staff. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
The clients, families, and staff of YVS directly benefit by improving information provided to first responders in the event of an 
emergency and increase safe access to buildings on campus. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS?  
 
No. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1. Do Nothing 
 
This alternative was rejected as exposes clients, staff, and visitors to unnecessary risk. This alternative fails to correct the out of 
compliance fire sprinklers, fire alarms, and safety hazards. 
 
2. Improve Safety 
 
DSHS prefers this alternative because it resolves identified safety problems and enables continued operation of YVS for 
residents. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT?  
 
No. DSHS requests funding from the State Building Construction Account - Fund 057. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
These facilities house clients and programs that are directly or indirectly tied to the following Results Washington objectives: 
 
Goal 4: Healthy and Safe Communities – Healthy People 
     1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
     2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work.  
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
     1.3) Customer Satisfaction: Increase Washington as an employer of choice. 

Location
City:  Selah County:  Yakima Legislative District:  015

Project Type

Remodel/Renovate/Modernize (Major Projects)
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Yakima Valley School-Multiple Buildings: Safety ImprovementsProject Title: 

 Description

Growth Management impacts

This project either preserves or repairs existing buildings, structures, and infrastructure. No Growth Management impacts are 
anticipated.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  1,300,000  1,300,000 State Bldg Constr-State

 1,300,000  0  0  0  1,300,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

Generally, these safety improvements simply replace existing building components or systems. No operating budget impacts 
are anticipated.
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Rainier School-Multiple Buildings: Roofing Replacement & RepairsProject Title: 

 Description

Starting Fiscal Year: 2018

Project Class: Preservation
21Agency Priority:

Program: 040

The uncertain future of the Residential Habilitation Centers (RHCs) and corresponding reduced investment in RHC campuses 
have created a significant backlog of critical deferred maintenance. Consequently, many of the roofs at Rainier School are well 
past their useful lives and failing at accelerated rates. This project replaces four (4) different roofing systems on three (3) 
different buildings covering nearly 60,000 square feet of program space at Rainier School.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
Low pitch and steep pitch roofs across the Rainier School campus persistently leak in multiple locations. The number of existing 
leaks and the frequency new leaks occurring exceed the capacity of the maintenance staff to repair. The roof systems have 
failed and leaks are managed by placing buckets under leaks. In most cases, the locations of the leaks are not the source point 
for the leaks and finding the origination point of the leak is extremely difficult to find. 
 
Persistent leaking from multiple failure points is damaging the underlayment, causing dry rot and black mold to form. Membrane 
roofs on several buildings across the campus are worn through the protective layer exposing the reinforcing fibers to damaging 
UV rays causing loss of membrane integrity. 
 
The three (3) buildings are priority for roof replacement because they house computer services and resident programs. The 
staff and residents health and well-being are adversely affected by frequent rain water intrusion into occupied spaces. Water is 
also infiltrating areas which house the data network and electronics. 
 
2. WHAT IS THE PROJECT? 
 
The project repairs or replaces three roofs on the Rainier School campus: 
    + Building 5A Spruce (ATP HQ); approximately 35,000 SF of 3-Tab Composition Shingles and 8,800 SF of Membrane roof. 
    + Building 5B Hemlock (PAT C HQ); approximately 18,000 SF of 3-Tab Composition Shingles and 5,800 SF of 
       Membrane roof. 
    + Building 35 Oakley (Computer Services); approximately 9,000 SF of historic clay tile roofing. 
 
Work includes removing the existing roof coverings, cleaning and storing the historic clay tiles (for Bldg 35), replacing damaged 
substrates and rotted structural members, installing new insulation at the low pitch roof areas, and installing the new roofs (and 
the existing clay tiles). 
 
Interior finishes will also be repaired where the water intrusion has caused damage. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
This project stops the rapid degradation of these neglected roofs on the Rainier School campus and extends the life expectancy 
of the buildings. The project also reduces the amount of time maintenance staff spend chasing leaks taking time away from 
other preventative maintenance work. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
All of the Rainier School residents served by these buildings, all staff, and visitors benefit from dry, safe and healthy 
environment provided by the replacement of the roofs. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
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Rainier School-Multiple Buildings: Roofing Replacement & RepairsProject Title: 

 Description
 
No. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
The alternatives considered are: 
 
1. Do nothing. 
This alternative was rejected as the roof leaks would persist and negatively impact operations. Maintenance staff would 
continue chasing the leaks with buckets. 
 
2. Repair/Replace the leaking roofs. 
This is the preferred alternative because it preserves the existing buildings, creates a safe environment for residents and staff, 
and sustains Rainier School programs. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project replaces failing roofing on several campus support buildings. The services provided in these facilities support a 
variety of campus activities benefitting clients and can be directly or indirectly tied to the following Results Washington 
objectives: 
 
Goal 4: Healthy and Safe Communities – Healthy People 
    1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
 
Goal 4: Healthy and Safe Communities – Safe People 
    2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work. 
 
Goal 5: Efficient, Effective and Accountable Government – Customer Satisfaction and Confidence 
    1.2) Customer Satisfaction: Increase Washington as an employer of choice. 
    1.3) Customer Confidence: Increase/maintain timely delivery for state services. 
 
Goal 5: Efficient, Effective and Accountable Government – Resource Stewardship 
    2.2) Cost-Effective Government: Reduce the statewide energy use index of state facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
Despite the long term uncertainty of the RHCs and the institutional care of individuals with intellectual and developmental 
disabilities, Rainier School will serve clients for many years into the future. The existing services buildings will need to continue 
to provide shelter and services for years to come. If these assets are not preserved today, they will deteriorate to the point 
where they are uninhabitable. 

Location
City:  Buckley County:  Pierce Legislative District:  031

Project Type

Remodel/Renovate/Modernize (Major Projects)
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Rainier School-Multiple Buildings: Roofing Replacement & RepairsProject Title: 

 Description

Growth Management impacts

This project will not change census capacity or the number of FTEs. No growth management impacts are anticipated.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  2,190,000  2,190,000 State Bldg Constr-State

 2,190,000  0  0  0  2,190,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

This project does not increase the census. It does not affect growth management.
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet 52,806 MACC per Square Foot $30

Usable Square Feet Escalated MACC per Square Foot $32

Space Efficiency 0.0% A/E Fee Class

Construction Type A/E Fee Percentage

Remodel Yes Projected Life of Asset (Years) 20

Alternative Public Works Project No Art Requirement Applies No

Inflation Rate 3.08% Higher Ed Institution No

Sales Tax Rate % 7.90% Location Used for Tax Rate Buckley

Contingency Rate 10%

Base Month September-17

Project Administered By Agency

Predesign Start Predesign End

Design Start April-18 Design End June-18

Construction Start August-18 Construction End April-19

Construction Duration 8 Months

Total Project $2,110,622 Total Project Escalated $2,190,083
Rounded Escalated Total $2,190,000

Statistics

Schedule

Additional Project Details

Green cells must be filled in by user

Project Cost Estimate

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Contact Information

Robert J. Hubenthal, Capital Facilities Management

360-902-8168

Robert.Hubenthal@dshs.wa.gov

Department of Social and Health Services

Rainier School-Multiple Buildings: Roofing Replacement & Repairs

30002752
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Agency

Project Name

OFM Project Number

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY
Department of Social and Health Services

Rainier School-Multiple Buildings: Roofing Replacement & Repairs

30002752

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $0

A/E Basic Design Services $95,000

Extra Services $0

Other Services $0

Design Services Contingency $9,500

Consultant Services Subtotal $104,500 Consultant Services Subtotal Escalated $106,805

Construction Contingencies $160,325 Construction Contingencies Escalated $166,514

Maximum Allowable Construction 

Cost (MACC)
$1,603,246

Maximum Allowable Construction Cost 

(MACC) Escalated
$1,665,132

Sales Tax $139,322 Sales Tax Escalated $144,701

Construction Subtotal $1,902,893 Construction Subtotal Escalated $1,976,347

Equipment $0

Sales Tax $0

Non-Taxable Items $0

Equipment Subtotal $0 Equipment Subtotal Escalated $0

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 

Subtotal

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $76,200 Project Administation Subtotal Escalated $79,142

Other Costs Subtotal $27,029 Other Costs Subtotal Escalated $27,789

Total Project $2,110,622 Total Project Escalated $2,190,083
Rounded Escalated Total $2,190,000

Project Cost Estimate

Equipment

Artwork

Other Costs

Agency Project Administration

Cost Estimate Summary

Acquisition

Consultant Services

Construction
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Purchase/Lease

Appraisal and Closing

Right of Way

Demolition

Pre-Site Development

Document Existing Conditions

Other

Insert Row Here

ACQUISITION TOTAL $0 NA $0

Cost Estimate Details

Acquisition Costs

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Programming/Site Analysis

Environmental Analysis

Predesign Study

Other 

Insert Row Here

Sub TOTAL $0 1.0178 $0 Escalated to Design Start

A/E Basic Design Services 69% of A/E Basic Services

Roofing Consultant $95,000

Insert Row Here

Sub TOTAL $95,000 1.0204 $96,938 Escalated to Mid-Design

Civil Design (Above Basic Svcs)

Geotechnical Investigation

Commissioning

Site Survey

Testing

LEED Services

Voice/Data Consultant

Value Engineering

Constructability Review

Environmental Mitigation (EIS)

Landscape Consultant

Include the following extra services 

only as applicable:  

Acoustical Consultant

Additional Construction Admin.

CADD As-built Documentation

DAHP Report or Mitigation

Detailed Cost Estimates

Document Reprographics

DOH Review

Hazardous Materials Consultant

Interior Design Consultant

LCCA (projects >5,000 SF or >$5M)

Security Consultant

Other Specialty Consult. (specify)

Travel/Per Diem/Reimbursables

Insert Row Here

Sub TOTAL $0 1.0204 $0 Escalated to Mid-Design

Bid/Construction/Closeout 31% of A/E Basic Services

HVAC Balancing

Staffing

Other 

4) Other Services

Cost Estimate Details

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

3) Extra Services
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Insert Row Here

Sub TOTAL $0 1.0386 $0 Escalated to Mid-Const.

Design Services Contingency $9,500

Other

Insert Row Here

Sub TOTAL $9,500 1.0386 $9,867 Escalated to Mid-Const.

CONSULTANT SERVICES TOTAL $104,500 $106,805

Green cells must be filled in by user

5) Design Services Contingency
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

G10 - Site Preparation

G20 - Site Improvements

G30 - Site Mechanical Utilities

G40 - Site Electrical Utilities

G60 - Other Site Construction

Other

Insert Row Here

Sub TOTAL $0 1.0281 $0

Offsite Improvements

City Utilities Relocation

Parking Mitigation

Stormwater Retention/Detention

Other

Insert Row Here

Sub TOTAL $0 1.0281 $0

A10 - Foundations

A20 - Basement Construction

B10 - Superstructure

B20 - Exterior Closure

B30 - Roofing

C10 - Interior Construction

C20 - Stairs

C30 - Interior Finishes

D10 - Conveying

D20 - Plumbing Systems

D30 - HVAC Systems

D40 - Fire Protection Systems

D50 - Electrical Systems

F10 - Special Construction

F20 - Selective Demolition

General Conditions

MACC Oakley $527,404

MACC Spruce $642,060

MACC Hemlock $433,782

Insert Row Here

Sub TOTAL $1,603,246 1.0386 $1,665,132

MACC Sub TOTAL $1,603,246 $1,665,132

Cost Estimate Details

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost
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Allowance for Change Orders $160,325

Other 

Insert Row Here

Sub TOTAL $160,325 1.0386 $166,514

Other

Insert Row Here

Sub TOTAL $0 1.0386 $0

Sub TOTAL $139,322 $144,701

CONSTRUCTION CONTRACTS TOTAL $1,902,893 $1,976,347

Green cells must be filled in by user

Sales Tax

7) Construction Contingency

8) Non-Taxable Items

This Section is Intentionally Left Blank
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

E10 - Equipment

E20 - Furnishings

F10 - Special Construction

Other 

Insert Row Here

Sub TOTAL $0 1.0386 $0

Other 

Insert Row Here

Sub TOTAL $0 1.0386 $0

Sub TOTAL $0 $0

EQUIPMENT TOTAL $0 $0

Equipment

1) Non Taxable Items

Sales Tax

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $0
0.5% of Escalated MACC for 

new construction

Higher Ed Artwork $0

0.5% of Escalated MACC for 

new and renewal 

construction
Other

Insert Row Here

ARTWORK TOTAL $0 NA $0

Artwork

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management

Additional Services

Other

DSHS Project Management $76,200

Local Facility Coordination

PROJECT MANAGEMENT TOTAL $76,200 1.0386 $79,142

Project Management

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Mitigation Costs

Hazardous Material 

Remediation/Removal

Historic and Archeological Mitigation

Permits $19,029

DAHP $8,000

OTHER COSTS TOTAL $27,029 1.0281 $27,789

Other Costs

Cost Estimate Details

Green cells must be filled in by user
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300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  20081506

Date Run:  10/3/2017  12:51PM

Report Number:  CBS002

Special Commitment Center: Kitchen & Dining Room UpgradesProject Title: 

 Description

Starting Fiscal Year: 2018

Project Class: Preservation
22Agency Priority:

Program: 135

King Hall was constructed in 1940 for the federal prison system and is one of the oldest buildings still in operation at the Special 
Commitment Center (SCC) on McNeil Island. King Hall houses administrative offices and the kitchen which serves all residents 
year round. The kitchen’s Utility Distribution System (UDS) was damaged during an electrical fire in 2016. This project replaces 
burned out electrical components, increases electrical capacity to accommodate kitchen equipment, and corrects code 
deficiencies.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
An electrical fire in 2016 permanently damaged elements of the Utility Distribution System (UDS) that feeds power to all food 
preparation equipment. Temporary repairs have restored approximately 50% of the UDS’ capacity. Lack of UDS capacity is an 
unsafe condition which prohibits operation of all necessary food service equipment and hinders kitchen functionality. 
 
2. WHAT IS THE PROJECT? 
 
This project replaces damaged components and brings the kitchen electrical infrastructure up to current electrical code. The 
scope of work includes the following: 
 
    +  Replace the fire damaged UDS feeders and connections. 
    +  Replace an estimated seven (7) electrical panels that don’t meet the electrical code. 
    +  Survey the kitchen’s transformer performance and replace if required. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
This project: 
 
    +  Restores electrical capacity so that the kitchen is fully functional and can operate safely. 
    +  Improves compliance with electrical and safety requirements. 
 
The DSHS Facility Condition Assessment system rates the SCC kitchen building components as "poor" or "unsatisfactory”. This 
project also reduces the SCC’s preservation backlog and frees staff to perform preventative maintenance in other areas of the 
SCC. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
The kitchen staff and SCC residents benefit from a safer and more efficient working and eating environment. Meals are 
prepared and served three (3) times a day, 365 days of the year. At the current census, that's more than 300,000 meals a year. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
No. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1. Do Nothing 
This option was rejected as the kitchen would remain unsafe, not meet the electrical code, and hindered kitchen functionality 
would persist. 
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300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  20081506

Date Run:  10/3/2017  12:51PM

Report Number:  CBS002

Special Commitment Center: Kitchen & Dining Room UpgradesProject Title: 

 Description
 
2. Prepare Meals for the SCC at Western State Hospital 
At the request of the legislature for the 2015-17 biennium, the feasibility of preparing food at Western State Hospital was 
evaluated as an alternative to reduce the kitchen requirements and costs at SCC. The results stated the SCC cost per meal 
were the lowest of all DSHS institutions. This may be a preferred emergency or long-term option, but it's not feasible until 
construction on the WSH Kitchen is completed in late 2019. 
 
3. Repair and Upgrade the SCC Kitchen 
DSHS prefers this option because it continues use of the SCC kitchen, which produces the lowest cost of meals across all 
DSHS institutions. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. DSHS requests funding from the State Building Construction Account - Fund 057. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project preserves capital assets at the Special Commitment Center. This facility houses clients and programs that are tied 
to the following Results Washington objectives: 
 
Goal 3: Sustainable Energy and a Clean Environment – Sustainable and Clean Environment 
    1.2) Clean Electricity: Reduce greenhouse gas emissions from electrical energy consumption. 
    1.3) Efficient Buildings and Industrial Processes: Improve non-electrical energy efficiency of buildings to reduce greenhouse  
           gas emissions. 
 
Goal 4: Healthy and Safe Communities – Healthy People 
    2.3) Public: Decrease rate of return to institutions for offenders. 
    2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work. 
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
    1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
Goal 5: Efficient, Effective, and Accountable Government – Resource Stewardship 
    2.2) Cost-Effective Government: Reduce the cost of energy used by state owned facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
The food prepared by the kitchen is under constant scrutiny by residents and has been the basis of legal complaints. During 
construction, this project will establish temporary food service capacity and minimize impact to operations. The project does not 
change the number of FTEs required to operate the kitchen. 
 
The kitchen has had numerous system failures resulting in costly emergent repairs, and forcing temporary food preparation and 
dining alternatives. The food prepared by the kitchen is under constant scrutiny by the residents and has been the basis of 
numerous legal complaints. The facility is required to maintain continuous monitoring and records to be to ensure food is 
prepared correctly and can be proved. 
 
2017-19 Capital Budget Resubmittal: The capital project request submitted in September 2016 more broadly requested 
upgrades to kitchen infrastructure (structural, plumbing, HVAC, electrical, and equipment); improvements in the dining room; 
and a covered entry where residents wait for meals. This project focuses much more narrowly on the electrical infrastructure 
supporting the kitchen itself. 

Location
City:  Unincorporated County:  Pierce Legislative District:  028
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300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  20081506

Date Run:  10/3/2017  12:51PM

Report Number:  CBS002

Special Commitment Center: Kitchen & Dining Room UpgradesProject Title: 

 Description
Project Type

Remodel/Renovate/Modernize (Major Projects)

Growth Management impacts

This project will not change census capacity or the number of institutional staff. No Growth Management impacts are 
anticipated.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  1,745,000  1,745,000 State Bldg Constr-State

 1,745,000  0  0  0  1,745,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

This project will repair & renew existing space to serve an existing program. There will be no increased operating impacts as a 
result of this project. No adverse operating budget impacts are anticipated.
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet 5,000 MACC per Square Foot $230

Usable Square Feet 4,500 Escalated MACC per Square Foot $238

Space Efficiency 90.0% A/E Fee Class A

Construction Type Detention/correctional facilities - maximumA/E Fee Percentage 14.55%

Remodel Yes Projected Life of Asset (Years) 25

Alternative Public Works Project Art Requirement Applies No

Inflation Rate 2.80% Higher Ed Institution No

Sales Tax Rate % 7.90% Location Used for Tax Rate Steilacoom

Contingency Rate 10%

Base Month September-17

Project Administered By Agency

Predesign Start April-18 Predesign End May-18

Design Start June-18 Design End July-18

Construction Start September-18 Construction End February-19

Construction Duration 5 Months

Total Project $1,690,022 Total Project Escalated $1,744,859
Rounded Escalated Total $1,745,000

Dean.Heglund@dshs.wa.gov

Department of Social and Health Services

Special Commitment Center-Kitchen & Dining Room Upgrades

20081506

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Contact Information

Dean Heglund

(360) 902-8158

Statistics

Schedule

Additional Project Details

Green cells must be filled in by user

Project Cost Estimate
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Agency

Project Name

OFM Project Number

Department of Social and Health Services

Special Commitment Center-Kitchen & Dining Room Upgrades

20081506

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $10,000

A/E Basic Design Services $127,000

Extra Services $0

Other Services $57,058

Design Services Contingency $19,406

Consultant Services Subtotal $213,463 Consultant Services Subtotal Escalated $219,067

Construction Contingencies $115,000 Construction Contingencies Escalated $118,910

Maximum Allowable Construction 

Cost (MACC)
$1,150,000

Maximum Allowable Construction Cost 

(MACC) Escalated
$1,188,200

Sales Tax $99,935 Sales Tax Escalated $103,262

Construction Subtotal $1,364,935 Construction Subtotal Escalated $1,410,372

Equipment $0

Sales Tax $0

Non-Taxable Items $0

Equipment Subtotal $0 Equipment Subtotal Escalated $0

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 

Subtotal
$111,624

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $111,624 Project Administation Subtotal Escalated $115,420

Other Costs Subtotal $0 Other Costs Subtotal Escalated $0

Total Project $1,690,022 Total Project Escalated $1,744,859
Rounded Escalated Total $1,745,000

Consultant Services

Construction

Project Cost Estimate

Equipment

Artwork

Other Costs

Agency Project Administration

Cost Estimate Summary

Acquisition
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Purchase/Lease $0

Appraisal and Closing $0

Right of Way $0

Demolition $0

Pre-Site Development $0

Other $0

Insert Row Here $0

ACQUISITION TOTAL $0 NA $0

Cost Estimate Details

Acquisition Costs

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Programming/Site Analysis $10,000

Environmental Analysis

Predesign Study

Other 

Insert Row Here

Sub TOTAL $10,000 1.0209 $10,209 Escalated to Design Start

A/E Basic Design Services $127,000 69% of A/E Basic Services

Other 

Insert Row Here

Sub TOTAL $127,000 1.0220 $129,794 Escalated to Mid-Design

Civil Design (Above Basic Svcs)

Geotechnical Investigation

Commissioning

Site Survey

Testing

LEED Services

Voice/Data Consultant

Value Engineering

Constructability Review

Environmental Mitigation (EIS)

Landscape Consultant

Other 

Insert Row Here

Sub TOTAL $0 1.0220 $0 Escalated to Mid-Design

Bid/Construction/Closeout $57,058 31% of A/E Basic Services

HVAC Balancing

Staffing

Other 

Insert Row Here

Sub TOTAL $57,058 1.0340 $58,998 Escalated to Mid-Const.

Design Services Contingency $19,406

Other

Insert Row Here

Sub TOTAL $19,406 1.0340 $20,066 Escalated to Mid-Const.

CONSULTANT SERVICES TOTAL $213,463 $219,067

Green cells must be filled in by user

4) Other Services

5) Design Services Contingency

Cost Estimate Details

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

3) Extra Services
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

G10 - Site Preparation

G20 - Site Improvements

G30 - Site Mechanical Utilities

G40 - Site Electrical Utilities $150,000

G60 - Other Site Construction

Other
Temporary electrical during 

outages

Insert Row Here

Sub TOTAL $150,000 1.0280 $154,200

Offsite Improvements

City Utilities Relocation

Parking Mitigation

Stormwater Retention/Detention

Other

Insert Row Here

Sub TOTAL $0 1.0280 $0

A10 - Foundations

A20 - Basement Construction

B10 - Superstructure

B20 - Exterior Closure

B30 - Roofing

C10 - Interior Construction

C20 - Stairs

C30 - Interior Finishes

D10 - Conveying

D20 - Plumbing Systems

D30 - HVAC Systems

D40 - Fire Protection Systems

D50 - Electrical Systems $1,000,000

F10 - Special Construction

F20 - Selective Demolition

General Conditions

Other 

Insert Row Here

Sub TOTAL $1,000,000 1.0340 $1,034,000

MACC Sub TOTAL $1,150,000 $1,188,200

Cost Estimate Details

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost
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Allowance for Change Orders $115,000

Other 

Insert Row Here

Sub TOTAL $115,000 1.0340 $118,910

Other

Insert Row Here

Sub TOTAL $0 1.0340 $0

Sub TOTAL $99,935 $103,262

CONSTRUCTION CONTRACTS TOTAL $1,364,935 $1,410,372

Green cells must be filled in by user

Sales Tax

7) Construction Contingency

8) Non-Taxable Items

This Section is Intentionally Left Blank
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

E10 - Equipment

E20 - Furnishings

F10 - Special Construction

Other 

Insert Row Here

Sub TOTAL $0 1.0340 $0

Other 

Insert Row Here

Sub TOTAL $0 1.0340 $0

Sub TOTAL $0 $0

EQUIPMENT TOTAL $0 $0

Equipment

1) Non Taxable Items

Sales Tax

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $0
0.5% of Escalated MACC for 

new construction

Higher Ed Artwork $0

0.5% of Escalated MACC for 

new and renewal 

construction
Other

Insert Row Here

ARTWORK TOTAL $0 NA $0

Artwork

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $111,624

Additional Services

Other

Insert Row Here

PROJECT MANAGEMENT TOTAL $111,624 1.0340 $115,420

Project Management

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Mitigation Costs

Hazardous Material 

Remediation/Removal

Historic and Archeological Mitigation

Other

Insert Row Here

OTHER COSTS TOTAL $0 1.0280 $0

Other Costs

Cost Estimate Details

Green cells must be filled in by user
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300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  30003213

Date Run:  10/3/2017   1:03PM

Report Number:  CBS002

DOC/DSHS McNeil Island-Infrastructure: Water System ReplacementProject Title: 

 Description

Starting Fiscal Year: 2018

Project Class: Preservation
24Agency Priority:

Program: 135

This project corrects drinking water compliance issues identified by the Department of Health (DOH) affecting more than 250 
residents at the Special Commitment Center (SCC) plus 400 staff on McNeil Island. This project constructs new water wells to 
provide clean drinking water for the SCC and supporting facilities. The drinking water on McNeil Island and the SCC is often 
brown, the distribution system leakage is high, and the deteriorating water treatment plant is vulnerable to failure. Additionally, 
there are structural problems with the dam supporting the reservoir for the island’s drinking water.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
The drinking water on McNeil Island and the SCC is often brown due to high water turbidity and leaking water lines. The water 
treatment plant is deteriorated, operating outside of its design parameters, and vulnerable to equipment failures. The 
Department of Corrections (DOC) received a Notice of Correction from DOH dated Oct 7, 2015 which identified problems with 
the water treatment plant and leaking distribution system. DOH also requires DOC to have a new water source or treatment 
plant in place by Sep 2018. 
 
Butterworth Reservoir provides the drinking water for all facilities on McNeil Island. Due to structural problems with the 
Butterworth Dam, the Department of Ecology in their letter dated July 25, 2016, directed lower water levels for the Butterworth 
Reservoir. Lower water levels in the reservoir contribute to higher water turbidity and complaints about discolored drinking 
water. 
 
2. WHAT IS THE PROJECT? 
 
This project constructs new water wells, pump houses, and infrastructure to provide clean drinking water to the SCC and 
supporting facilities as required by the DOH Notice of Correction and WAC requirements. This project does not repair water 
lines which serve vacant facilities. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
The project will find new sources of drinking water as required by DOH and construct new infrastructure to provide clean 
drinking water for the Special Commitment Center residents and staff. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
Over 250 full time residents and 400 employees on McNeil Island will benefit from clean drinking water. Additionally, the State 
will avoid potential litigation costs and fines associated with failing to comply with drinking water regulations. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
No. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1. Do Nothing 
This alternative was rejected as DOC received a Letter of Correction from DOH and is required to meet the WAC drinking water 
requirements. 
 
2. Replace the McNeil Drinking Water System 
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300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  30003213

Date Run:  10/3/2017   1:03PM

Report Number:  CBS002

DOC/DSHS McNeil Island-Infrastructure: Water System ReplacementProject Title: 

 Description
This alternative designs the most cost effective solution to the drinking water problems on McNeil Island by constructing new 
water wells near the SCC and support facilities. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. DSHS requests funding from the State Building Construction Account. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
The Special Commitment Center is located on McNeil Island for the care and treatment of approximately 265 sexually violent 
predators. The Department of Corrections, through Correctional Industries, provides maintenance and operations support for 
the island including marine services, water treatment, wastewater treatment, and fuel receipt and delivery. This project is 
submitted jointly by DOC and DSHS so that essential services provided by DOC to DSHS can be sustained for the long term 
operation of the SCC program. 
 
Goal 2: Prosperous Economy - Sustainable, Efficient Infrastructure 
    3.1) Maintain infrastructure assets at 2012 baseline condition levels. 
 
Goal 4: Healthy and Safe Communities – Safe People 
    2.3) Public: Decrease rate of return to institutions for offenders. 
    2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work. 
 
Goal 5: Efficient, Effective and Accountable Government – Customer Satisfaction and Confidence 
    1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
The DOH Letter of Correction is attached.

Location
City:  Unincorporated County:  Pierce Legislative District:  028

Project Type

Infrastructure (Major Projects)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  2,515,000  2,515,000 State Bldg Constr-State

 2,515,000  0  0  0  2,515,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total
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300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version
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DOC/DSHS McNeil Island-Infrastructure: Water System ReplacementProject Title: 

 Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.
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Agency

Project Name McNeil Island-Infrastructure: Water System Replacement

OFM Project Number

Name

Phone Number

Email

Gross Square Feet NA MACC per Square Foot

Usable Square Feet NA Escalated MACC per Square Foot

Space Efficiency A/E Fee Class B

Construction Type Other Sch. B Projects A/E Fee Percentage 9.91%

Remodel No Projected Life of Asset (Years)

Alternative Public Works Project Art Requirement Applies No

Inflation Rate 2.80% Higher Ed Institution No

Sales Tax Rate % 7.90% Location Used for Tax Rate Steilacoom

Contingency Rate 5%

Base Month July-17

Project Administered By Agency

Predesign Start Predesign End

Design Start August-18 Design End June-19

Construction Start July-19 Construction End October-20

Construction Duration 15 Months

Total Project $2,380,717 Total Project Escalated $2,515,176
Rounded Escalated Total $2,515,000

Statistics

Schedule

Additional Project Details

Green cells must be filled in by user

Project Cost Estimate

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Contact Information

Aaron Young

360-628-6424

aaron.young@des.wa.gov

 Dept. of Corrections/Dept. of Social and Health Services

30003213
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Agency

Project Name McNeil Island-Infrastructure: Water System Replacement

OFM Project Number

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY
 Dept. of Corrections/Dept. of Social and Health Services

30003213

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $30,000

A/E Basic Design Services $107,697

Extra Services $310,000

Other Services $48,386

Design Services Contingency $24,804

Consultant Services Subtotal $520,887 Consultant Services Subtotal Escalated $544,980

Construction Contingencies $75,000 Construction Contingencies Escalated $80,648

Maximum Allowable Construction 

Cost (MACC)
$1,500,000

Maximum Allowable Construction Cost 

(MACC) Escalated
$1,586,033

Sales Tax $124,425 Sales Tax Escalated $131,668

Construction Subtotal $1,699,425 Construction Subtotal Escalated $1,798,349

Equipment $0

Sales Tax $0

Non-Taxable Items $0

Equipment Subtotal $0 Equipment Subtotal Escalated $0

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 

Subtotal
$125,906

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $125,906 Project Administation Subtotal Escalated $135,387

Other Costs Subtotal $34,500 Other Costs Subtotal Escalated $36,460

Total Project $2,380,717 Total Project Escalated $2,515,176
Rounded Escalated Total $2,515,000

Project Cost Estimate

Equipment

Artwork

Other Costs

Agency Project Administration

Cost Estimate Summary

Acquisition

Consultant Services

Construction
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Purchase/Lease

Appraisal and Closing

Right of Way

Demolition

Pre-Site Development

Other

Insert Row Here

ACQUISITION TOTAL $0 NA $0

Cost Estimate Details

Acquisition Costs

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Programming/Site Analysis $30,000

Environmental Analysis

Predesign Study

Other 

Insert Row Here

Sub TOTAL $30,000 1.0304 $30,912 Escalated to Design Start

A/E Basic Design Services $107,697 69% of A/E Basic Services

Other 

Insert Row Here

Sub TOTAL $107,697 1.0423 $112,253 Escalated to Mid-Design

Civil Design (Above Basic Svcs) $28,000

Geotechnical Investigation $86,000

Commissioning

Site Survey $60,000

Testing $136,000

LEED Services

Voice/Data Consultant

Value Engineering

Constructability Review

Environmental Mitigation (EIS)

Landscape Consultant

Other 

Insert Row Here

Sub TOTAL $310,000 1.0423 $323,113 Escalated to Mid-Design

Bid/Construction/Closeout $48,386 31% of A/E Basic Services

HVAC Balancing

Staffing

Other 

Insert Row Here

Sub TOTAL $48,386 1.0753 $52,030 Escalated to Mid-Const.

Design Services Contingency $24,804

Other  

Insert Row Here

Sub TOTAL $24,804 1.0753 $26,672 Escalated to Mid-Const.

CONSULTANT SERVICES TOTAL $520,887 $544,980

Green cells must be filled in by user

4) Other Services

5) Design Services Contingency

Cost Estimate Details

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

3) Extra Services
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

G10 - Site Preparation $100,000

G20 - Site Improvements $150,000

G30 - Site Mechanical Utilities $235,000

G40 - Site Electrical Utilities $150,000

G60 - Other Site Construction $820,000

Other

Insert Row Here

Sub TOTAL $1,455,000 1.0568 $1,537,644

Offsite Improvements

City Utilities Relocation

Parking Mitigation

Stormwater Retention/Detention

Other

Insert Row Here

Sub TOTAL $0 1.0568 $0

A10 - Foundations

A20 - Basement Construction

B10 - Superstructure $45,000

B20 - Exterior Closure

B30 - Roofing

C10 - Interior Construction

C20 - Stairs

C30 - Interior Finishes

D10 - Conveying

D20 - Plumbing Systems

D30 - HVAC Systems

D40 - Fire Protection Systems

D50 - Electrical Systems

F10 - Special Construction

F20 - Selective Demolition

General Conditions

Other 

Insert Row Here

Sub TOTAL $45,000 1.0753 $48,389

MACC Sub TOTAL $1,500,000 $1,586,033

Cost Estimate Details

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost
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Allowance for Change Orders $75,000

Other 

Insert Row Here

Sub TOTAL $75,000 1.0753 $80,648

Other

Insert Row Here

Sub TOTAL $0 1.0753 $0

Sub TOTAL $124,425 $131,668

CONSTRUCTION CONTRACTS TOTAL $1,699,425 $1,798,349

Green cells must be filled in by user

Sales Tax

7) Construction Contingency

8) Non-Taxable Items

This Section is Intentionally Left Blank
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

E10 - Equipment

E20 - Furnishings

F10 - Special Construction

Other 

Insert Row Here

Sub TOTAL $0 1.0753 $0

Other 

Insert Row Here

Sub TOTAL $0 1.0753 $0

Sub TOTAL $0 $0

EQUIPMENT TOTAL $0 $0

Equipment

1) Non Taxable Items

Sales Tax

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $0
0.5% of Escalated MACC for 

new construction

Higher Ed Artwork $0

0.5% of Escalated MACC for 

new and renewal 

construction
Other

Insert Row Here

ARTWORK TOTAL $0 NA $0

Artwork

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $125,906

Additional Services

Other

Insert Row Here

PROJECT MANAGEMENT TOTAL $125,906 1.0753 $135,387

Project Management

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Mitigation Costs

Hazardous Material 

Remediation/Removal

Historic and Archeological Mitigation

Other $34,500

Insert Row Here

OTHER COSTS TOTAL $34,500 1.0568 $36,460

Other Costs

Cost Estimate Details

Green cells must be filled in by user

275



276



300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request
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Project Number:  30003579

Date Run:  10/3/2017   1:11PM

Report Number:  CBS002

Western State Hospital-Multiple Buildings: Fire SuppressionProject Title: 

 Description

Starting Fiscal Year: 2018

Project Class: Preservation
25Agency Priority:

Program: 030

This project installs new sprinkler systems in three buildings at Western State Hospital without fire protection and replaces 
standard sprinkler heads with tamper-resistant sprinkler heads in sprinkled areas. Fire sprinklers are required by code in patient 
treatment areas due to the challenges associated with the evacuation of psychiatric patients.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY?  
 
Three buildings at Western State Hospital (WSH) lack the required fire sprinkler systems for patient treatment. This project 
installs new sprinkler systems in patient care areas of buildings 6, 10, and 16. This project also replaces standard sprinkler 
heads in with tamper-resistant sprinkler heads in sprinkled areas in other WSH buildings. Fire sprinklers are required by code in 
patient treatment areas due to the challenges associated with the evacuation of psychiatric patients and staff. 
 
Additionally, numerous WSH buildings with sprinkler systems do not have tamper-resistant sprinkler heads. The standard 
sprinkler heads are repeatedly damaged by patients. Local fire authorities and other compliance inspectors have cited WSH on 
multiple occasions for unrepaired sprinkler system damages in both program and ward living spaces throughout the hospital. 
 
Many WSH buildings with program space don’t meet the fire protection requirements; risking patient health, safety wellbeing. 
Lack of fire protection coverage and damaged sprinkler heads expose patients to life safety hazards, leave the hospital 
vulnerable to future citations, and risk losing certification. Installing new sprinkler systems in patient care areas and replacing 
standard heads with tamper-resistant sprinkler heads improve safety, meet life safety codes, and are essential for accreditation 
and hospital certification. 
 
Should WSH fail to maintain certification, DSHS and the state of Washington could lose $65 million in federal funding from the 
Center of Medicare and Medicaid Services. 
 
2. WHAT IS THE PROJECT?  
 
This project installs new sprinkler systems in three (3) buildings with patient care areas which currently do not have fire 
protection. The project also replaces standard sprinkler heads with tamper resistant sprinkler heads in sprinkled patient care 
areas of other buildings. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
This project corrects fire sprinkler system deficiencies at WSH by installing new sprinkler systems in three (3) patient treatment 
buildings that aren’t sprinkled. The project also replaces standard sprinkler heads with tamper resistant sprinkler heads in other 
patient treatment buildings to limit patient-caused damages and ensure functionality of the sprinkler systems. 
 
Addressing WSH’s sprinkler system requirements mitigates life-safety hazards for WSH patients, ensures compliance with 
code, and corrects violations which could negatively impact certification and federal funding for the hospital. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
The WSH patients, staff, and visitors directly benefit from safe, fire protected buildings. This project also frees maintenance 
staff from repairing damaged sprinkler heads so that they perform preventative maintenance in other areas of WSH. 
 
Additionally, emergency responders also benefit from this project, and ultimately the state benefits from properly safeguarding 
the patients under our care. 
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Western State Hospital-Multiple Buildings: Fire SuppressionProject Title: 

 Description
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
No. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1. Do Nothing 
This option was rejected as it does not correct the fire hazards, code deficiencies, and risk of WSH losing its certification. 
 
2. Install New Sprinklers and Replace Standard Heads 
DSHS prefers this option because it safeguards patients and staff, meets codes as required by the Fire Marshal, and enables 
WSH to comply with certification requirements. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. DSHS requests funding from the State Building Construction Account - Fund 057.  
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project preserves capital assets multiple buildings on the WSH campus. These facilities house clients and programs that 
are directly or indirectly tied to the following Results Washington objectives: 
 
Goal 2: Prosperous Economy - Sustainable, Efficient Infrastructure 
    3.1) Maintain the percent of Washington infrastructure assets in satisfactory condition. 
 
Goal 3: Sustainable Energy and a Clean Environment – Sustainable and Clean Environment 
    1.2) Clean Electricity: Reduce greenhouse gas emissions from electrical energy consumption. 
    1.3) Efficient Buildings and Industrial Processes: Improve non-electrical energy efficiency of buildings to reduce 
           greenhouse gas emissions. 
 
Goal 4: Healthy and Safe Communities – Healthy People 
    1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
    2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work. 
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
    1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
Goal 5: Efficient, Effective, and Accountable Government – Resource Stewardship 
    2.2) Fiscal Responsibility: Reduce the cost of energy used by state owned facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
2017-19 Capital Budget Resubmittal: DSHS scaled back the scope of work, and the proportional costs, from what was originally 
requested in September 2016 to more closely align with what the Governor, House, and Senate supported in the 2017-19 
capital budget bills. We will spread the total scope of work required by the Fire Marshal, approximately an additional $6.6 
million, over several future biennia. The C-100 provides further detail.

Location
City:  Lakewood County:  Pierce Legislative District:  028

Project Type

Remodel/Renovate/Modernize (Major Projects)
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 Description

Growth Management impacts

This project either preserves or repairs existing buildings, structures, and infrastructure. No Growth Management impacts are 
anticipated.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  1,000,000  1,000,000 State Bldg Constr-State

 1,000,000  0  0  0  1,000,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

Generally, these safety improvements simply replace existing building components or systems. No operating budget impacts 
are anticipated.
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Report Number:  CBS002

Eastern State Hospital:  New Boiler PlantProject Title: 

 Description

Starting Fiscal Year: 2018

Project Class: Preservation
29Agency Priority:

Program: 030

The structural components of Eastern State Hospital’s (ESH) 1890s era Boiler building are failing; increasing the risk of building 
collapse. This project replaces the existing Boiler building with a new Boiler building to provide reliable hot water, space heat, 
and food service preparation for 325 patients and 851 staff. Reliable hot water and space heat is required for ESH’s 
accreditation.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
The structural components of ESH’s Boiler building are failing. A central plant which provides reliable space heating and hot 
water for patients and staff is required for ESH’s accreditation. This project is also a high priority for ESH because it supports 
essential patient care services for 325 patients and 851 staff. 
 
The Boiler building was constructed with the original hospital in the early 1890s and is built using unreinforced masonry building 
with stone foundations. The building houses three (3) operational boilers and two (2) retired boilers. The boilers supplies steam 
for domestic hot water, food preparation, and space heat for the Eastlake, Kitchen/Dining, and Administration buildings. The 
Boiler building also houses an emergency generator which supports boiler operations. 
 
When the Boiler building fails, the boilers and the emergency generator could be crushed, disrupting service. 223 patients at 
Eastlake Hospital and most of the administrative staff for Eastern State Hospital will be without hot water, space heat, and food 
service. An additional 102 patients at Westlake Hospital will be without food service. An emergency project will be required to 
temporarily restore steam service and backup power generation. During contingency planning, we considered the option of 
relocating Eastlake patients, however there are no facilities within the state with the capacity to house those psychiatric 
patients. 
 
The Boiler Building has unused square footage with very high ceilings and a cavernous coal storage bin. The building is much 
larger than required for today's operations and very energy inefficient. The building is rated as “Poor” in the Facility Inventory, 
Condition Assessment and Planning database. A 2006 structural study and a 2014 Master Plan Study both recommend building 
replacement. 
 
2. WHAT IS THE PROJECT? 
 
This project designs and constructs a new 4,000 square foot Boiler building to replace the existing 9,232 square foot building. 
Three (3) existing boilers have an anticipated 20 more years of service life and will be relocated into the new Boiler plant. The 
new Boiler plant will be designed to accommodate the potential addition of a new laundry plant (to replace the antiquated 
Lakeland Village Laundry Building) in future biennia. The new Boiler plant will be built in another location so that the existing 
Boiler building can remain operational during construction. 
 
The project will abate hazardous materials from the two (2) original coal-fired boilers. Upon completion of the new Boiler 
building and abatement of the boilers, the existing Boiler building will be demolished. 
 
Pre-design will begin in summer 2018, followed immediately by design and construction. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
This project significantly improves the reliability of steam production for domestic hot water, space heat, and food preparation. 
Reliable steam production mitigates the associated life/health/safety risks for patients and staff in the Eastlake, Kitchen/Dining, 
and Administration buildings. The new building mitigates the risk of collapse, improving safety for maintenance personnel 
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working in the building. 
 
Replacing the existing, structurally unstable Boiler building mitigates the risk of a structural failure and the catastrophic impact 
to hospital operations. 
 
The new building will: 
 
    + Improve steam production reliability for domestic hot water, food preparation, and space heat 
    + Increase building energy efficiency 
    + Reduce the building footprint 
 
This project also supports continued accreditation and certification by the Joint Commission, Department of Health and the 
Centers for Medicare and Medicaid Services. 
 
4. WHO BENEFITS FROM THE P ROJECT? 
 
The 325 patients and 851 staff at ESH benefit from reliable hot water, space heat, and food service. Maintenance staff benefit 
from a safe work environment. The state also benefits from replacing a large, old, inefficient building with a smaller, more 
energy efficient building. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
No. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
A consultant, NAC Architecture, studied three (3) options and their February 2006 report recommended replacing the Boiler 
building. The 2014 Medical Lake Infrastructure Master Plan also recommends replacement of the building for the same reasons 
and proposes moving the existing boilers (installed in 1997) into the new boiler building for cost savings. 
 
1. Do Nothing 
This option was rejected due to the unacceptable risk to patients and staff. 
 
2. Structural reinforcement of existing building 
This option was rejected because it could not guarantee long term stability, sustainability, and the replacement cost difference 
is relatively small. Construction time would be greater due to unreinforced footings, unreinforced masonry walls, and the 
structural fragility of the roof structure. There is also an increased risk of latent conditions with a structural retrofit which could 
escalate construction costs and negate any potential cost savings. 
 
Estimated Cost: $4,850,000 (based on 2006 estimates and 6% per year construction cost increase). 
 
3. Recommended Option: Replacement 
This option was selected because it gives the best value for investment and provides long term sustainability for patient care at 
Eastern State Hospital. This option best mitigates the risk of building collapse, saves energy, and provides a safe working 
environment for maintenance staff. 
 
Estimated Cost: $5,400,000 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. 
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8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project assures a reliable delivery of steam for space heating and domestic hot water at Eastern State Hospital. This 
infrastructure supports hospital operations and patient services that can be directly or indirectly tied to the following Results 
Washington objectives: 
 
Goal 2: Prosperous Economy - Sustainable, Efficient Infrastructure 
    3.1) Maintain the percent of Washington infrastructure assets in satisfactory condition. 
 
Goal 3: Sustainable Energy and a Clean Environment – Sustainable and Clean Environment 
    1.3) Efficient Buildings and Industrial Processes: Improve non-electrical energy efficiency of buildings to reduce greenhouse 
           gas emissions. 
 
Goal 4: Healthy and Safe Communities – Healthy People 
    2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work. 
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
    1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
Goal 5: Efficient, Effective, and Accountable Government – Resource Stewardship 
    2.2) Cost-Effective Government: Reduce the cost of energy used by state owned facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
NAC Architecture studied three options for the new Boiler Building. Their February 2006 report recommended replacing the 
Boiler Building. The 2014 Medical Lake Infrastructure Master Plan recommends replacement of the building for the same 
reasons and proposes moving the existing boilers (installed in 1997) for cost savings. 
 
DSHS requests funding for the predesign and design phases in the 2017-19 biennium. We will request construction funding, 
based on the scope identified in the design estimate, in the 2019-21 biennium. The C-100 provides further detail.

Location
City:  Medical Lake County:  Spokane Legislative District:  006

Project Type

New Facilities/Additions (Major Projects)

Growth Management impacts

This project will not change census capacity or the number of institutional staff. No Growth Management Impacts are 
anticipated.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  565,000  565,000 State Bldg Constr-State

 565,000  0  0  0  565,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods
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 Funding

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

Operating impacts or savings cannot be identified yet without a design that specifically identifies the type of boilers to be 
installed. No operating budget impacts are anticipated before Fiscal Year 2019.
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet 4,000 MACC per Square Foot $864

Usable Square Feet 3,800 Escalated MACC per Square Foot $1,001

Space Efficiency 95.0% A/E Fee Class A

Construction Type Heating and power plants A/E Fee Percentage 10.53%

Remodel No Projected Life of Asset (Years) 30

Alternative Public Works Project No Art Requirement Applies Yes

Inflation Rate 2.80% Higher Ed Institution No

Sales Tax Rate % 8.80% Location Used for Tax Rate City of Medical Lake

Contingency Rate 5%

Base Month August-14

Project Administered By Agency

Predesign Start April-18 Predesign End July-18

Design Start August-18 Design End February-19

Construction Start April-19 Construction End October-20

Construction Duration 18 Months

Total Project $5,202,722 Total Project Escalated $6,000,154
Rounded Escalated Total $6,000,000

Dean.Heglund@dshs.wa.gov

Department of Social and Health Services

Eastern State Hospital: New Boiler Plant

300000468

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Contact Information

Dean Heglund

360-902-8158

Statistics

Schedule

Additional Project Details

Green cells must be filled in by user

Project Cost Estimate
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Agency

Project Name

OFM Project Number

Department of Social and Health Services

Eastern State Hospital: New Boiler Plant

300000468

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $175,000

A/E Basic Design Services $263,581

Extra Services $155,000

Other Services $118,421

Design Services Contingency $35,600

Consultant Services Subtotal $747,602 Consultant Services Subtotal Escalated $845,134

Construction Contingencies $172,750 Construction Contingencies Escalated $200,650

Maximum Allowable Construction 

Cost (MACC)
$3,455,000

Maximum Allowable Construction Cost 

(MACC) Escalated
$4,002,108

Sales Tax $319,242 Sales Tax Escalated $369,843

Construction Subtotal $3,946,992 Construction Subtotal Escalated $4,572,601

Equipment $0

Sales Tax $0

Non-Taxable Items $0

Equipment Subtotal $0 Equipment Subtotal Escalated $0

Artwork Subtotal $20,011 Artwork Subtotal Escalated $20,011

Agency Project Administration 

Subtotal
$298,117

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $298,117 Project Administation Subtotal Escalated $346,264

Other Costs Subtotal $190,000 Other Costs Subtotal Escalated $216,144

Total Project $5,202,722 Total Project Escalated $6,000,154
Rounded Escalated Total $6,000,000

Consultant Services

Construction

Project Cost Estimate

Equipment

Artwork

Other Costs

Agency Project Administration

Cost Estimate Summary

Acquisition
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Purchase/Lease

Appraisal and Closing

Right of Way

Demolition

Pre-Site Development

Other

Insert Row Here

ACQUISITION TOTAL $0 NA $0

Cost Estimate Details

Acquisition Costs

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Programming/Site Analysis $75,000

Environmental Analysis

Predesign Study $100,000

Other 

Insert Row Here

Sub TOTAL $175,000 1.1169 $195,458 Escalated to Design Start

A/E Basic Design Services $263,581 69% of A/E Basic Services

Other 

Insert Row Here

Sub TOTAL $263,581 1.1247 $296,451 Escalated to Mid-Design

Civil Design (Above Basic Svcs)

Geotechnical Investigation $15,000

Commissioning $40,000

Site Survey

Testing

LEED Services $40,000

Voice/Data Consultant

Value Engineering $15,000

Constructability Review

Environmental Mitigation (EIS)

Landscape Consultant

Asbestos report and abatement 

monitoring
$30,000

DOH and L&I Review $15,000

Sub TOTAL $155,000 1.1247 $174,329 Escalated to Mid-Design

Bid/Construction/Closeout $118,421 31% of A/E Basic Services

HVAC Balancing

Staffing

Other 

Insert Row Here

Sub TOTAL $118,421 1.1615 $137,546 Escalated to Mid-Const.

Design Services Contingency $35,600

Other

Insert Row Here

Sub TOTAL $35,600 1.1615 $41,350 Escalated to Mid-Const.

CONSULTANT SERVICES TOTAL $747,602 $845,134

Green cells must be filled in by user

4) Other Services

5) Design Services Contingency

Cost Estimate Details

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

3) Extra Services
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

G10 - Site Preparation

G20 - Site Improvements

G30 - Site Mechanical Utilities

G40 - Site Electrical Utilities

G60 - Other Site Construction

Other

Insert Row Here

Sub TOTAL $0 1.1376 $0

Offsite Improvements

City Utilities Relocation

Parking Mitigation

Stormwater Retention/Detention

Demolition of existing buildings $455,000

Insert Row Here

Sub TOTAL $455,000 1.1376 $517,608

A10 - Foundations

A20 - Basement Construction

B10 - Superstructure

B20 - Exterior Closure

B30 - Roofing

C10 - Interior Construction

C20 - Stairs

C30 - Interior Finishes

D10 - Conveying

D20 - Plumbing Systems

D30 - HVAC Systems

D40 - Fire Protection Systems

D50 - Electrical Systems

F10 - Special Construction

F20 - Selective Demolition

General Conditions

MACC New Boiler Plant $3,000,000

Insert Row Here

Sub TOTAL $3,000,000 1.1615 $3,484,500

MACC Sub TOTAL $3,455,000 $4,002,108

Cost Estimate Details

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost
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Allowance for Change Orders $172,750

Other 

Insert Row Here

Sub TOTAL $172,750 1.1615 $200,650

Other

Insert Row Here

Sub TOTAL $0 1.1615 $0

Sub TOTAL $319,242 $369,843

CONSTRUCTION CONTRACTS TOTAL $3,946,992 $4,572,601

Green cells must be filled in by user

Sales Tax

7) Construction Contingency

8) Non-Taxable Items

This Section is Intentionally Left Blank
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

E10 - Equipment

E20 - Furnishings

F10 - Special Construction

Other 

Insert Row Here

Sub TOTAL $0 1.1615 $0

Other 

Insert Row Here

Sub TOTAL $0 1.1615 $0

Sub TOTAL $0 $0

EQUIPMENT TOTAL $0 $0

Equipment

1) Non Taxable Items

Sales Tax

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $20,011
0.5% of Escalated MACC for 

new construction

Higher Ed Artwork $0

0.5% of Escalated MACC for 

new and renewal 

construction
Other

Insert Row Here

ARTWORK TOTAL $20,011 NA $20,011

Artwork

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $298,117

Additional Services

Other

Insert Row Here

PROJECT MANAGEMENT TOTAL $298,117 1.1615 $346,264

Project Management

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Mitigation Costs

Hazardous Material 

Remediation/Removal
$190,000

Historic and Archeological Mitigation

Other

Insert Row Here

OTHER COSTS TOTAL $190,000 1.1376 $216,144

Other Costs

Cost Estimate Details

Green cells must be filled in by user
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Green Hill School-Recreation Building: ReplacementProject Title: 

 Description

Starting Fiscal Year: 2018

Project Class: Preservation
32Agency Priority:

Program: 020

Green Hill School (GHS) provides residential care, treatment, education and vocational training for approximately 190 older 
male juvenile offenders, many with gang affiliations, and/or mental health issues. GHS is a medium/maximum security campus 
located in Chehalis adjacent to Interstate 5. This project replaces the oldest building on campus, the Recreation Building. 
Recreation is an important part of rehabilitation. The project corrects three (3) major functional areas; insufficient useful physical 
treatment space, compliance with Federal law, and meeting building codes.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
The GHS recreation building is open 365 days a year to serve approximately 190 male residents who are between 16 and 20 
years old. Regulations require that each resident receive a minimum of one hour of large muscle activity every day. The 
physical activity provided by recreational programs not only burns off excess energy, but also teaches the residents teamwork, 
sharing, getting along with others and other life skills necessary to succeed when released back to the community.  
 
The recreation building, built in 1961, has sustained years of hard use that has simply worn the building out. The facility has 
exceeded its useful service life. Repairs provide temporary fixes to the many deficiencies in the building from both a building 
preservation perspective and a treatment perspective.  
 
The recreation programs which this this building provides contributes greatly to the success of the resident’s treatment plan. 
Overcrowding has diminished treatment and the therapeutic outcomes expected from the recreation programs. Additionally, the 
current configuration of the Recreation building makes it difficult for staff to monitor and regulate resident behavior.  
 
The closure of Maple Lane School (MLS) in 2011 brought additional and often vulnerable residents to GHS. With the closure of 
MLS, the GHS resident population became much more diverse in their treatment needs. The current population is comprised of 
older, sophisticated, and aggressive youth as well as vulnerable youth with severe mental health issues and developmental 
disabilities. The staff segregates the populations due to different treatment needs and safety concerns further complicating the 
scheduling of resident activities. 
 
Partial list of regulatory deficiencies include: 
 
PREA (Prison Rape Elimination Act): The Recreation Building has many blind spots and hiding spots, which are a high risk for 
sexual contact or assaults. PREA prohibits the use of Gang showers, and as a result, only one resident at a time can shower in 
the existing building. Routine PREA inspections are lengthy and difficult. 
 
ADA (Americans with Disabilities Act): Two stairways serve the main building entrance with no provisions for wheelchair access. 
All of the restrooms are small and do not accommodate wheelchairs or people with impaired mobility. Poor lighting and color 
rendition, particularly in the swim area, could lead to disorientation. Someone with a physical disability could not access and 
use weight room equipment. These are all ADA violations. 
 
Energy Code: The HVAC equipment is old and the windows leak which contributes to significantly higher energy use than a 
comparable modern facility. 
 
Building Code: The building codes have changed significantly since the recreation building was constructed in 1961. 
Renovating this facility would require the entire building comply with the 2015 International Building Code including major 
system upgrades such as new electrical system, fire sprinklers, and plumbing.  
 
The Recreation Building rates a poor 45.5% condition assessment and carries a $2.4 million maintenance backlog. Many 
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important building systems are rated as unacceptable. The recreation building sits low in the Chehalis River flood plain and 
floods during very heavy rain events. The flooding has caused the building to settle and daylight shows through at a corner in 
one of the data rooms. The building fails to meet fire code and doesn’t have fire sprinklers. The original roof leaks in multiple 
places and leaks have damaged interior finishes, including the gym floor. Additionally, the roof has started to rot and was 
previously infested with insects. Doors are warped and unsafe. Doors in the pool area have rusted through. Maintenance can 
no longer repair existing door hardware and often-new hardware does not fit old doors. Exterior windows, doorframes, and sills 
leak air and moisture due to rotted conditions. The condition of fixed seating in the sloped floor auditorium provides residents 
opportunity to harm themselves or others. Non-functioning electrical circuits and inadequate power capacity limit activities 
within the building.  
 
Replacing the building resolves functional program issues and eliminates the large repair backlog cost. The Recreation building 
has been on the list for major renovation or replacement for over ten years. The long list of physical problems in the building 
now preclude renovation as a cost effective solution to fix programmatic issues. A large repair investment required to keep the 
building operational will do so at a disservice to the people whose lives Green Hill School seeks to transform. The time is right 
for this project now. 
 
2. WHAT IS THE PROJECT? 
 
This project replaces the existing recreation building with a new building. The new building will have a larger weight room, 
brighter lighting, improved ventilation in the pool area, appropriately designed changing rooms, and space for team sports, 
group activities, and classes. The project also includes a small snack and beverage area, PREA compatible showers, storage 
for equipment, and staff offices. The design organizes space so that staff can easily monitor and direct behavior throughout the 
building. 
 
A 2014 study recommended siting the new building at the south edge of the current athletic field. The new building design will 
utilize a straightforward, simple structure. The existing building will remain operational during construction and then be 
demolished after the new building is complete. A future project will redevelop the existing site for programmatic needs. 
 
This project is needed immediately due to the accelerated deterioration of the existing recreation building. This project requires 
a predesign study followed immediately upon approval to full building design. Design would start in the 2017-2019 biennium 
with construction to begin in the following 2019-2021 biennium.  
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
A  new building solves both programmatic and physical building challenges. The building design directly addresses regulatory 
compliance challenges and improves staff efficiencies for control and responsibility of resident activities. A new building will 
improve treatment by giving residents the opportunities to practice the lessons of self-control, team spirit, collaboration and 
community. The new building will free maintenance staff to for other maintenance activities on GHS. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
Recreation is an essential part of youth treatment and rehabilitation. Residents use the recreation building daily and the building 
is extremely busy. The weather limits outside activities to only a few months out of the year. Benefits to our residents include: 
 
    + Improve physical and cognitive abilities 
    + Increases confidence and self-esteem 
    + Fosters greater involvement in the community 
    + Strengthens interpersonal skills and relationships 
    + Improves coping and adaptation skills 
    + Enhances wellbeing 
    + Encourages a greater sense of accomplishment 
    + Increases awareness of the benefits of a health leisure lifestyle 
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All GHS residents use the recreation building. The school PE classes and the mandatory recreation activities use the recreation 
building. Family engagement is another important element of treatment and the recreation building holds several large events 
each year. Each year GHS hosts the Holiday Meal with approximately 300+ family members in attendance. 
 
A new recreation building erases a huge $2.4 million maintenance and repair backlog. The new building will meet or exceed the 
current energy code. Controlling future maintenance costs will be a large factor in designing the new building. These features 
will ease the stress on limited operating budget numbers. This facility will generate no new FTE’s. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
No 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1. Do nothing. 
This option was rejected as the existing facility fails to meet existing treatment needs, programmatic compliance issues, and 
building codes. Staff and residents would have to make do with the status quo if nothing were to occur. This creates stress for 
both staff and residents and impedes the treatment progress for the youth. Without major action, the building would continue to 
deteriorate compounding functional challenges the building cannot mitigate. Even without major renovation work, at least $1.5 
million in repairs alone require immediate funding just to keep the building in service. 
 
2. Repair the existing facility. 
This option was rejected as there were several proposed renovation projects over the past 10+ years; only a few minor works 
projects were funded. A renovation of the building would not be cost effective to resolve both the functional deficiencies of the 
building and to correct the maintenance and repair backlog. 
 
3. Build a new recreation building and demolish the old recreation building. 
This option was chosen as replacing the existing building solves program and facility issues in a cost effective manner. The new 
building will enable staff to better monitor and regulate activities. The new building will accommodate GHS’s population growth 
and corresponding recreation/physical education program growth. The new building also erases the large $2.4million backlog of 
repairs.  
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No.  
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
These facilities house clients and programs that are directly or indirectly tied to the following Results Washington objectives: 
 
Goal 1: World-Class Education – Access and Success 
    2.2) K-12: Increase the percentage of students who graduate from high school. 
 
Goal 2: Prosperous Economy – Sustainable, Efficient Infrastructure 
    3.1) Maintain the percent of Washington infrastructure assets in satisfactory condition. 
 
Goal 3: Sustainable Energy and a Clean Environment – Sustainable and Clean Energy 
    1.2) Clean Electricity: Reduce greenhouse gas emissions from electrical energy consumption. 
    1.3) Efficient Buildings and Industrial Processes: Improve non-electrical energy efficiency of building processes to reduce 
           greenhouse gas emissions. 
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Goal 4: Healthy and Safe Communities – Healthy People 
    1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
    2.3) Public: Decrease rate of return to institutions for offenders. 
    2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work.  
 
Goal 5: Efficient, Effective and Accountable Government – Customer Satisfaction and Confidence 
    1.2) Customer Satisfaction: Increase Washington as an employer of choice. 
 
Goal 5: Efficient, Effective and Accountable Government – Resource Stewardship 
    2.2) Cost-Effective Government: Reduce the statewide energy use index of state facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
Five preservation projects currently proposed on the DSHS omnibus package must be funded in the 2017-2019 biennium just 
to keep the building functioning. These preservation projects total in excess of $1.5million. Funding this project allows DSHS to 
redirect those funds to other worthy DSHS preservation projects. A feasibility study in 2014 recommended replacement of the 
recreation building at the east end of the ballfields near the housing units.

Location
City:  Chehalis County:  Lewis Legislative District:  020

Project Type

New Facilities/Additions (Major Projects)

Remodel/Renovate/Modernize (Major Projects)

Growth Management impacts

This project either preserves or repairs existing buildings, structures, and infrastructure. No Growth Management impacts are 
anticipated.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  1,200,000  1,200,000 State Bldg Constr-State

 1,200,000  0  0  0  1,200,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact
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Narrative

This project replaces an existing facility with new construction and demolishes the existing building. This project adds no 
additional operating budget FTEs. The utility and maintenance costs for the new facility should actually be lower than the 
current costs to operate and maintain the existing building. These savings cannot be calculated until a more specific design 
solution has been developed.
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet 25,000 MACC per Square Foot $281

Usable Square Feet 22,000 Escalated MACC per Square Foot $300

Space Efficiency 88.0% A/E Fee Class A

Construction Type Detention/correctional facilities - maximumA/E Fee Percentage 9.72%

Remodel No Projected Life of Asset (Years) 30

Alternative Public Works Project No Art Requirement Applies Yes

Inflation Rate 2.80% Higher Ed Institution No

Sales Tax Rate % 8.20% Location Used for Tax Rate Chehalis

Contingency Rate 5%

Base Month October-17

Project Administered By Agency

Predesign Start May-18 Predesign End September-18

Design Start November-18 Design End August-19

Construction Start October-19 Construction End October-20

Construction Duration 12 Months

Total Project $11,750,364 Total Project Escalated $12,522,133
Rounded Escalated Total $12,522,000

Statistics

Schedule

Additional Project Details

Green cells must be filled in by user

Project Cost Estimate

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Contact Information

Penny Koal 

360-902-8156 

koalpl@dshs.wa.gov

Department of Social & Health Services

Green Hill School-Recreation Building: Replacement

30003237

300
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Agency

Project Name

OFM Project Number

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY
Department of Social & Health Services

Green Hill School-Recreation Building: Replacement

30003237

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $165,000

A/E Basic Design Services $494,055

Extra Services $394,086

Other Services $259,031

Design Services Contingency $65,609

Consultant Services Subtotal $1,377,781 Consultant Services Subtotal Escalated $1,442,512

Construction Contingencies $350,785 Construction Contingencies Escalated $375,867

Maximum Allowable Construction 

Cost (MACC)
$7,015,698

Maximum Allowable Construction Cost 

(MACC) Escalated
$7,500,784

Sales Tax $604,052 Sales Tax Escalated $645,886

Construction Subtotal $7,970,535 Construction Subtotal Escalated $8,522,537

Equipment $735,000

Sales Tax $60,270

Non-Taxable Items $0

Equipment Subtotal $795,270 Equipment Subtotal Escalated $852,133

Artwork Subtotal $37,504 Artwork Subtotal Escalated $37,504

Agency Project Administration 

Subtotal
$554,770

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $614,770 Project Administation Subtotal Escalated $658,726

Other Costs Subtotal $954,505 Other Costs Subtotal Escalated $1,008,721

Total Project $11,750,364 Total Project Escalated $12,522,133
Rounded Escalated Total $12,522,000

Project Cost Estimate

Equipment

Artwork

Other Costs

Agency Project Administration

Cost Estimate Summary

Acquisition

Consultant Services

Construction
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Purchase/Lease

Appraisal and Closing

Right of Way

Demolition

Pre-Site Development

Other

Insert Row Here

ACQUISITION TOTAL $0 NA $0

Cost Estimate Details

Acquisition Costs

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Programming/Site Analysis $40,000

Environmental Analysis

Predesign Study $125,000

Other 

Insert Row Here

Sub TOTAL $165,000 1.0304 $170,016 Escalated to Design Start

A/E Basic Design Services $494,055 69% of A/E Basic Services

Other 

Insert Row Here

Sub TOTAL $494,055 1.0411 $514,361 Escalated to Mid-Design

Civil Design (Above Basic Svcs) $17,120

Geotechnical Investigation $15,825

Commissioning $73,658

Site Survey $12,450

Testing $40,771

LEED Services $45,000

Voice/Data Consultant $22,500

Value Engineering $45,672

Constructability Review $37,726

Environmental Mitigation (EIS) $15,000

Landscape Consultant $27,886

Acoustics Consultant $11,143

LCCA+ELCCA Consultant $29,335

Insert Row Here

Sub TOTAL $394,086 1.0411 $410,283 Escalated to Mid-Design

Bid/Construction/Closeout $221,967 31% of A/E Basic Services

HVAC Balancing $37,064

Staffing

Other 

Insert Row Here

Sub TOTAL $259,031 1.0715 $277,552 Escalated to Mid-Const.

Design Services Contingency $65,609

Other

Insert Row Here

Sub TOTAL $65,609 1.0715 $70,300 Escalated to Mid-Const.

CONSULTANT SERVICES TOTAL $1,377,781 $1,442,512

Green cells must be filled in by user

4) Other Services

5) Design Services Contingency

Cost Estimate Details

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

3) Extra Services
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

G10 - Site Preparation $50,000

G20 - Site Improvements $25,000

G30 - Site Mechanical Utilities $50,000

G40 - Site Electrical Utilities $250,000

G60 - Other Site Construction

xsting Site Reconstruction $500,000

Insert Row Here

Sub TOTAL $875,000 1.0568 $924,700

Offsite Improvements

City Utilities Relocation

Parking Mitigation

Stormwater Retention/Detention $50,000

Building Demolition $200,000

Insert Row Here

Sub TOTAL $250,000 1.0568 $264,200

A10 - Foundations

A20 - Basement Construction

B10 - Superstructure

B20 - Exterior Closure

B30 - Roofing

C10 - Interior Construction

C20 - Stairs

C30 - Interior Finishes

D10 - Conveying

D20 - Plumbing Systems

D30 - HVAC Systems

D40 - Fire Protection Systems

D50 - Electrical Systems

F10 - Special Construction

F20 - Selective Demolition

General Conditions

Other $5,664,133 Detention quality

Market Conditions $226,565

Sub TOTAL $5,890,698 1.0715 $6,311,884

MACC Sub TOTAL $7,015,698 $7,500,784

Cost Estimate Details

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost
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Allowance for Change Orders $350,785

Other 

Insert Row Here

Sub TOTAL $350,785 1.0715 $375,867

Other

Insert Row Here

Sub TOTAL $0 1.0715 $0

Sub TOTAL $604,052 $645,886

CONSTRUCTION CONTRACTS TOTAL $7,970,535 $8,522,537

Green cells must be filled in by user

Sales Tax

7) Construction Contingency

8) Non-Taxable Items

This Section is Intentionally Left Blank
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

E10 - Equipment $445,000

E20 - Furnishings $290,000

F10 - Special Construction

Other 

Insert Row Here

Sub TOTAL $735,000 1.0715 $787,553

Other 

Insert Row Here

Sub TOTAL $0 1.0715 $0

Sub TOTAL $60,270 $64,580

EQUIPMENT TOTAL $795,270 $852,133

Equipment

1) Non Taxable Items

Sales Tax

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $37,504
0.5% of Escalated MACC for 

new construction

Higher Ed Artwork $0

0.5% of Escalated MACC for 

new and renewal 

construction
Other

Insert Row Here

ARTWORK TOTAL $37,504 NA $37,504

Artwork

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $554,770

Additional Services $0

clerk of the works $60,000

Insert Row Here

PROJECT MANAGEMENT TOTAL $614,770 1.0715 $658,726

Project Management

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Mitigation Costs
Hazardous Material 

Remediation/Removal
$750,000

Historic and Archeological Mitigation $125,000

 Building Permit and Plan Check $78,305

Advertisement $1,200

Insert Row Here

OTHER COSTS TOTAL $954,505 1.0568 $1,008,721

Other Costs

Cost Estimate Details

Green cells must be filled in by user
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Program: 020

This project renovates the vacant Moolock Lodge at Nasselle Youth Camp (NYC) to function as a 20-bed Outpatient Drug and 
Alcohol Treatment program unit. The project repairs deteriorated building systems and upgrades the lodge to comply with 
Health Insurance Portability and Accountability Act (HIPAA) laws to create a safe and confidential treatment program 
environment. Approximately 95% of the youth under DSHS Rehabilitation Administration’s (RA) care have drug and/or alcohol 
problems. Youth affected by the opioid epidemic in Washington State and the rest of the country are over dosing and dying at 
an alarming rate. This project gives RA and Washington State the tools to fight the war on addition.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
Approximately 95% of the youth under RA’s care have drug and/or alcohol problems. Washington State has also seen an 
increase in opioid abuse and overdoses, many resulting in death. NYC currently has an outpatient treatment program. 
 
Moolock lodge, like NYC’s other lodges, were built in 1978 and require repairs and upgrades to preserve the units and improve 
functionality. The needs of the current population are different than when the lodges were built. The wear and tear is more 
severe, the need for visual control is greater, and the integrated treatment programs require different types of spaces than the 
original design provides. The building systems: heating & cooling, fire protection (lack of), electrical, and finishes are worn out, 
non-existent, or require constant maintenance. 
 
Current deficiencies include: 
 
    + The electrical, mechanical, and plumbing systems have outlived their anticipated lives and need upgrading. 
    + The buildings are not ADA accessible and lack adequate fire suppression systems. 
    + The floor framing is in poor condition due to exceedingly damp climatic conditions and poor exterior drainage. 
    + The interior finishes show excessive wear due to continuous residential abuse from a higher acuity population. 
    + Interior mechanical grilles need to be revised or replaced to be anti-ligature reducing the risk of suicide. 
 
The Moolock building is in fair to poor condition as reported in the 2016 Facilities Condition Assessment, meaning that they are 
operational but need replacement of major building systems. Building systems listed as poor include: Interior and Exterior 
Doors; Communication and Security Systems; Interior Walls and Floors; and the Water Distribution System. 
 
2. WHAT IS THE PROJECT? 
 
This project right sizes the drug and alcohol treatment program and consolidate residents at Moolock Lodge to improve access 
and quality of the services within an appropriately structured treatment environment. The existing 24-bed lodge is renovated to 
function as a specific 20-bed Drug and Alcohol Treatment program residence. The project also repairs key building systems to 
bring Moolock Lodge back into service and extend its service life. 
 
The scope of work required to meet the Program objectives includes the following elements: 
 
    + Relocate group rooms to eliminate blind spots where youth can hide. 
    + Eliminates multiple floor levels in the common areas. 
    + Upgrade the mechanical, electrical, plumbing, and security systems. 
    + Install a fire sprinkler system. 
    + Replace single pane windows with insulated security units. 
    + Refurbish and harden worn-out interior finishes. 
    + Provide ADA accessibility. 
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    + Replace mechanical grilles and plumbing fixtures with suicide resistant anti-ligature fixtures. 
    + Repair exterior perimeter storm drainage problems. 
    + Eliminate the duty station and remodel group rooms, laundry, isolation rooms, and staff office areas for better 
       space utilization. 
    + Harden interior surfaces and finishes for better durability and longer life. 
 
The capital costs to site and build another community facility are significantly more than renovating Moolock Lodge. 
Additionally, due to the efficiencies of being located on NYC, the operational costs of converting Moolock into a 20-bed drug 
and alcohol treatment lodge are less than building a new community facility. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
Restoring and modernizing Moolock Lodge creates an appropriate supportive environment for youth and staff, improving 
chances for success and transforming these young men’s lives. The thoughtful space layout and floorplan support the specific 
programs proven to help these youth change their lives. Building the lodge from durable materials protect this secure residential 
housing unit from heavy wear and tear while providing a normative and supportive environment. 
 
This renovation improves facility operations and energy efficiency as well, also resulting in generally improved life, health and 
safety of staff and youth. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
All of the residents and the staff benefit from this project, directly or indirectly. The residents and staff living and working in the 
lodge are direct beneficiaries; the rest of the camps residents and staff benefit indirectly from this project as a result of 
improved program and operational supports helping the residents respond to treatment programs. 
 
The maintenance staff benefit from spending less time on excessive repairs and are freed to perform preventative maintenance 
on other areas of NYC. The program staff benefit from correcting the challenges of the existing building layout and poor 
conditions affecting the residents and the safety of staff. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
No. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1. Do Nothing 
This alternative was rejected as it doesn’t improve the drug and alcohol treatment for residents and/or correct the failing 
building systems in Moolock Lodge. If the project is not funded, the housing unit will continue to deteriorate and eventually will 
become uninhabitable. Failing electrical, plumbing, and structural systems require repair now. Emergency corrective repairs 
strain the maintenance budget and are only a temporary fix but would be lost investments if done before a major renovation. 
The housing units will continue to fail to meet ADA access, fire suppression, and interior sanitation code issues. The likelihood 
of environmental damage to sensitive areas at Pete's Creek increases the risk of liability. 
 
2. Building New Residences 
This alternative was rejected as the costs associated with demolition, new construction, and environmental mitigation are 
significantly higher than renovating the existing lodge. 
 
3. Full Renovation 
This alternative was chose as the general layout and function of these residences with renovation and minor space planning 
revisions create a cost effective solution which support the programs over a long term period of operation. 
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Completion of this project results in increased efficiencies in operations; improved staff morale; and reduced risk and liability 
associated with limited line-of-sight operations. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project renovates additional housing units for youthful offenders, a growing number of which demonstrate mental health 
issues. Safe, secure, appropriate housing units advance the program’s training and rehabilitative efforts and can be directly or 
indirectly tied to the following Results Washington objectives: 
 
Goal 1: World-Class Education – Access and Success 
    1.2) K-12: Increase percentage of students who graduate high school. 
 
Goal 2: Prosperous Economy - Sustainable, Efficient Infrastructure 
    3.1) Maintain the percent of Washington infrastructure assets in satisfactory condition. 
 
Goal 3: Sustainable Energy and a Clean Environment – Sustainable and Clean Environment 
    1.2) Clean Electricity: Reduce greenhouse gas emissions from electrical energy consumption. 
    1.3) Efficient Buildings and Industrial Processes: Improve non-electrical energy efficiency of buildings to reduce greenhouse 
           gas emissions. 
 
Goal 4: Healthy and Safe Communities – Healthy People 
    2.3) Public: Decrease rate of return to institutions for offenders. 
    2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work. 
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
    1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
Goal 5: Efficient, Effective, and Accountable Government – Resource Stewardship 
    2.2) Cost-Effective Government: Reduce the cost of energy used by state owned facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
2017-19 Capital Budget Resubmittal: The Governor's 2017-19 operating and Capital Budgets planned to close the Naselle 
Youth Camp, but the Legislature took no action toward closure. The Rehabilitation Administration is committed to the continued 
operation of the NYC for the next decade or longer. This work is important to its continued operations. 
 
DSHS requests funding for the design phases in the 2017-19 biennium. We will request construction funding in the 2019-21 
biennium, currently estimated at $2.81 million based on a similar remodel in Mariner Lodge. The C-100 provides further detail.

Location
City:  Unincorporated County:  Pacific Legislative District:  019

Project Type

Remodel/Renovate/Modernize (Major Projects)
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Growth Management impacts

This project either preserves or repairs existing buildings, structures, and infrastructure. No Growth Management impacts are 
anticipated.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  325,000  325,000 State Bldg Constr-State

 325,000  0  0  0  325,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

This project will not change census capacity or the number of institutional staff. No impacts to the operating budget or operating 
FTEs are anticipated.
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet 6,888 MACC per Square Foot $272

Usable Square Feet 5,510 Escalated MACC per Square Foot $299

Space Efficiency 80.0% A/E Fee Class A

Construction Type Detention/correctional facilities - maximumA/E Fee Percentage 14.10%

Remodel Yes Projected Life of Asset (Years)

Alternative Public Works Project No Art Requirement Applies No

Inflation Rate 2.80% Higher Ed Institution No

Sales Tax Rate % 8.00% Location Used for Tax Rate Naselle

Contingency Rate 10%

Base Month August-16

Project Administered By Agency

Predesign Start Predesign End

Design Start May-18 Design End December-18

Construction Start July-19 Construction End July-20

Construction Duration 12 Months

Total Project $2,913,855 Total Project Escalated $3,190,373
Rounded Escalated Total $3,190,000

hayskm@dshs.wa.gov

Department of Social and Health Services

Naselle Youth Camp-Moolock Cottage: Remodel & Renovation

40000034

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Contact Information

Ken Hays

(360) 902-8171

Statistics

Schedule

Additional Project Details

Green cells must be filled in by user

Project Cost Estimate
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Agency

Project Name

OFM Project Number

Department of Social and Health Services

Naselle Youth Camp-Moolock Cottage: Remodel & Renovation

40000034

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $25,000

A/E Basic Design Services $200,799

Extra Services $19,500

Other Services $102,214

Design Services Contingency $34,751

Consultant Services Subtotal $382,264 Consultant Services Subtotal Escalated $409,827

Construction Contingencies $187,629 Construction Contingencies Escalated $206,186

Maximum Allowable Construction 

Cost (MACC)
$1,876,290

Maximum Allowable Construction Cost 

(MACC) Escalated
$2,061,657

Sales Tax $165,114 Sales Tax Escalated $181,428

Construction Subtotal $2,229,033 Construction Subtotal Escalated $2,449,271

Equipment $40,000

Sales Tax $3,200

Non-Taxable Items $0

Equipment Subtotal $43,200 Equipment Subtotal Escalated $47,473

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 

Subtotal
$179,359

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $179,359 Project Administation Subtotal Escalated $197,098

Other Costs Subtotal $80,000 Other Costs Subtotal Escalated $86,704

Total Project $2,913,855 Total Project Escalated $3,190,373
Rounded Escalated Total $3,190,000

Consultant Services

Construction

Project Cost Estimate

Equipment

Artwork

Other Costs

Agency Project Administration

Cost Estimate Summary

Acquisition

316



Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Purchase/Lease $0

Appraisal and Closing $0

Right of Way $0

Demolition $0

Pre-Site Development $0

Other $0

Insert Row Here

ACQUISITION TOTAL $0 NA $0

Cost Estimate Details

Acquisition Costs

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Programming/Site Analysis $25,000

Environmental Analysis $0

Predesign Study $0

Other $0

Insert Row Here

Sub TOTAL $25,000 1.0495 $26,238 Escalated to Design Start

A/E Basic Design Services $200,799 69% of A/E Basic Services

Other $0

Insert Row Here

Sub TOTAL $200,799 1.0580 $212,446 Escalated to Mid-Design

Civil Design (Above Basic Svcs) $0

Geotechnical Investigation $0

Commissioning $9,500

Site Survey $0

Testing $5,000

LEED Services $0

Voice/Data Consultant $5,000

Value Engineering $0

Constructability Review $0

Environmental Mitigation (EIS) $0

Landscape Consultant $0

Other $0

Insert Row Here

Sub TOTAL $19,500 1.0580 $20,631 Escalated to Mid-Design

Bid/Construction/Closeout $90,214 31% of A/E Basic Services

HVAC Balancing $12,000

Staffing $0

Other $0

Insert Row Here

Sub TOTAL $102,214 1.0989 $112,323 Escalated to Mid-Const.

Design Services Contingency $34,751

Other $0

Insert Row Here

Sub TOTAL $34,751 1.0989 $38,189 Escalated to Mid-Const.

CONSULTANT SERVICES TOTAL $382,264 $409,827

Green cells must be filled in by user

4) Other Services

5) Design Services Contingency

Cost Estimate Details

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

3) Extra Services
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

G10 - Site Preparation $0

G20 - Site Improvements $13,200

G30 - Site Mechanical Utilities $0

G40 - Site Electrical Utilities $0

G60 - Other Site Construction $0

Other $0

Insert Row Here

Sub TOTAL $13,200 1.0838 $14,307

Offsite Improvements $0

City Utilities Relocation $0

Parking Mitigation $0

Stormwater Retention/Detention $0

Other $0

Insert Row Here

Sub TOTAL $0 1.0838 $0

A10 - Foundations $10,000

A20 - Basement Construction $0

B10 - Superstructure $0

B20 - Exterior Closure $344,000

B30 - Roofing $30,000

C10 - Interior Construction $655,000

C20 - Stairs $0

C30 - Interior Finishes $241,300

D10 - Conveying $0

D20 - Plumbing Systems $103,400

D30 - HVAC Systems $137,800

D40 - Fire Protection Systems $137,800

D50 - Electrical Systems $86,100

F10 - Special Construction $34,450

F20 - Selective Demolition $31,340

General Conditions $51,900

Other $0

Insert Row Here

Sub TOTAL $1,863,090 1.0989 $2,047,350

MACC Sub TOTAL $1,876,290 $2,061,657

Cost Estimate Details

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost
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Allowance for Change Orders $187,629

Other $0

Insert Row Here

Sub TOTAL $187,629 1.0989 $206,186

Other $0

Insert Row Here

Sub TOTAL $0 1.0989 $0

Sub TOTAL $165,114 $181,428

CONSTRUCTION CONTRACTS TOTAL $2,229,033 $2,449,271

Green cells must be filled in by user

Sales Tax

7) Construction Contingency

8) Non-Taxable Items

This Section is Intentionally Left Blank
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

E10 - Equipment $20,000

E20 - Furnishings $20,000

F10 - Special Construction $0

Other $0

Insert Row Here

Sub TOTAL $40,000 1.0989 $43,956

Other

Insert Row Here

Sub TOTAL $0 1.0989 $0

Sub TOTAL $3,200 $3,517

EQUIPMENT TOTAL $43,200 $47,473

Equipment

1) Non Taxable Items

Sales Tax

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $0
0.5% of Escalated MACC for 

new construction

Higher Ed Artwork $0

0.5% of Escalated MACC for 

new and renewal 

construction
Other

Insert Row Here

ARTWORK TOTAL $0 NA $0

Artwork

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $179,359

Additional Services $0

Other

Insert Row Here

PROJECT MANAGEMENT TOTAL $179,359 1.0989 $197,098

Project Management

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Mitigation Costs $0

Hazardous Material 

Remediation/Removal
$10,000

Historic and Archeological Mitigation $0

Permits $70,000

Insert Row Here

OTHER COSTS TOTAL $80,000 1.0838 $86,704

Other Costs

Cost Estimate Details

Green cells must be filled in by user
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Starting Fiscal Year: 2018

Project Class: Preservation

34Agency Priority:

These Minor Works projects renovate and repair the facilities and infrastructure on McNeil Island to allow the continued use of 
the island for the Special Commitment Center (SCC). The Department of Corrections (DOC) has stewardship of McNeil Island, 
the supporting infrastructure, and the fleet of seven ships which transport people, goods, and services to and from the island. 
Maintaining these infrastructure elements in operable condition are critical for the continued use of the island for the Special 
Commitment Center.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 

 
The Special Commitment Center is located on McNeil Island for the care and treatment of about 265 sexually violent predators. 
The Department of Corrections, through Correctional Industries, provides maintenance and operations support for the island 
including marine services, water treatment, wastewater treatment, and fuel receipt and delivery. This project is submitted jointly 
by DOC and DSHS so that essential services provided by DOC to DSHS can be sustained for the long-term operation of the 
SCC program. 
 
2. WHAT IS THE PROJECT? 

 
Over two biennia, this project addresses the repairs, preservation, or replacement of the following systems and capital assets 
on McNeil Island: 
 
    + Marine Boat Maintenance Bldg: Repair 
    + Marine Structures: Still Harbor Dock Replacement 
    + Infrastructure: Marine Electrical Improvements 
    + Infrastructure: Electrical Distribution Repairs 
    + Fire Department Boat Lift: Replacement 
    + Infrastructure: Water Lines Repairs 
    + Shipyard: Wash Water Recycle System 
    + Auto Shop: Lead Paint Removal 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 

 
This project repairs, preserves, and replaces essential infrastructure and support facilities essential for the continued operation 
of the Special Commitment Center on McNeil Island. 
 
4. WHO BENEFITS FROM THE PROJECT? 

 
The residents and staff of the Special Commitment Center directly benefit from improvements funded in this project. The DOC 
staff and inmate workers of Correction Industries directly benefit from the infrastructure and marine facilities improvements. 
Ultimately, the citizens of the State of Washington benefit by having the Special Commitment Center operating on McNeil 
Island. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 

 
No. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 

 
1. Do Nothing 
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 Description
To do nothing allows the island's marine facilities and infrastructure to continue to deteriorate to the point of failure that would 
require immediate and expensive repairs, and in the extreme, compromise the ongoing operations of the Special Commitment 
Center. 
 
2. Discontinue the SCC Operations of McNeil Island 
It is very unlikely there is any public or legislative interest in either discontinuing the SCC program or moving the program off the 
island. This option is not being pursued. 
 
3. Maintaining Island Marine Facilities and Infrastructure 
This is the preferred option for supporting the Special Commitment Center program and providing adequate facilities for the 
DOC Correctional Industries crew proving island support and services. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 

 
No. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 

 
These projects support operations for the Special Commitment Center on McNeil Island. These efforts either directly or 
indirectly support the following Result Washington goals: 
 
Goal 2: Prosperous Economy - Sustainable, Efficient Infrastructure 
    3.1) Maintain the percent of Washington infrastructure assets in satisfactory condition. 
 
Goal 4: Healthy and Safe Communities � Healthy People 
    2.3) Public: Decrease rate of return to institutions for offenders. 
    2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work. 
 
Goal 5: Efficient, Effective, and Accountable Government � Customer Satisfaction and Employee Engagement 
    1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
Goal 5: Efficient, Effective, and Accountable Government � Resource Stewardship 
    2.2) Cost-Effective Government: Reduce the cost of energy used by state owned facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 

 
These projects are submitted jointly by the Department of Corrections and the Department of Social and Health Services.

Location

City:  Unincorporated County:  Pierce Legislative District:  028

Project Type

Infrastructure (Major Projects)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

 Funding

Account Title
Estimated 

Total

Prior 

Biennium

Current 

Biennium Reapprops
New 

Approps

Acct 

Code

Expenditures 2017-19 Fiscal Period
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 Funding

Account Title
Estimated 

Total

Prior 

Biennium

Current 

Biennium Reapprops
New 

Approps

Acct 

Code

Expenditures 2017-19 Fiscal Period

057-1  2,340,000  2,340,000 State Bldg Constr-State

 2,340,000  0  0  0  2,340,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

 SubProjects

SubProject Title: 

SubProject Number:  30003726

McNeil Island-Marine Boat Maintenance Bldg: Repair
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 SubProjects

SubProject Title: 

SubProject Number:  30003726

McNeil Island-Marine Boat Maintenance Bldg: Repair

Starting Fiscal Year: 2018

Project Class: Preservation

34Agency Priority:

Program: 135

This project replaces several damaged footings and rotten wood support columns. The structural integrity of the entire building 
is degraded and is at a high risk of failure. Several structural wood columns have completely failed and the facility is at a high 
risk of failure, especially during a seismic and/or high wind event.

Project Summary

Project Description

Background 
 
The Special Commitment Center is located on McNeil Island for the care and treatment of about 265 sexually violent predators. 
The Department of Corrections, through Correctional Industries, provides maintenance and operations support for the island 
including marine services, water treatment, wastewater treatment, and fuel receipt and delivery. This project is submitted jointly 
by DOC and DSHS so that essential services provided by DOC to DSHS can be sustained for the long-term operation of the 
SCC program. 
 
Problem Statement 
 
Several structural wood columns are rotten and have completely failed. A structural engineer evaluated the damages and 
determined that structural integrity of the entire building is degraded and is at a high risk of failure, especially during a seismic 
or high wind event. This facility directly supports dry dock maintenance for the Department of Corrections� (DOC) fleet of 7 ships 
(3 passenger ferries, 2 tug boats, & 2 barges) which serve McNeil Island and the SCC. Offenders perform ship maintenance 
under the supervision of DOC staff at a reduced cost to the state to comply with the United States Coast Guard dry-dock 
regulatory schedule of twice in a 5 year period. 
 
Proposed Project 
 
This project will replace several damaged footings and rotten wood support columns and restore this facility to operational use. 
 
Consequence of Not Funding 
 
This facility will remain a safety hazard and ultimately fail. Loss of this facility will effectively shut down the dry dock 
maintenance program and require contracting of ship maintenance at significantly higher costs to comply with US Coast Guard 
regulations.

Location

City:  Unincorporated County:  Pierce Legislative District:  028

Project Type

Infrastructure (Major Projects)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.
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 SubProjects

SubProject Title: 

SubProject Number:  30003726

McNeil Island-Marine Boat Maintenance Bldg: Repair

Funding

Account Title
Estimated 

Total

Prior 

Biennium

Current 

Biennium Reapprops
New 

Approps

Acct 

Code

Expenditures 2017-19 Fiscal Period

057-1  225,000  225,000 State Bldg Constr-State

Total  225,000  0  0  0  225,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003223

McNeil Island-Marine Structures: Still Harbor Dock Replacement
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 SubProjects

SubProject Title: 

SubProject Number:  30003223

McNeil Island-Marine Structures: Still Harbor Dock Replacement

Starting Fiscal Year: 2018

Project Class: Preservation

34Agency Priority:

Program: 135

This project corrects the flawed design of the fail prone Still Harbor dock by replacing the mismatched concrete floats with an all 
weather system to eliminate the need for recurring emergency repair projects. The project also replaces the moorings in Still 
Harbor with correctly sized moorings; preventing the barges from drifting and potentially running aground during severe 
weather. This project will also eliminate the requirement to constantly reset the moorings.

Project Summary

Project Description

Background 
 
The Special Commitment Center is located on McNeil Island for the care and treatment of about 265 sexually violent predators. 
The Department of Corrections, through Correctional Industries, provides maintenance and operations support for the island 
including marine services, water treatment, wastewater treatment, and fuel receipt and delivery. This project is submitted jointly 
by DOC and DSHS so that essential services provided by DOC to DSHS can be sustained for the long-term operation of the 
SCC program. 
 
Problem Statement 
 
The Still Harbor dock is constructed of different sized concrete floats which are bolted together. In rough seas, the different 
sized floats experience mismatched buoyancy forces which stress the float connections and ultimately lead to connection 
failures. This design flaw is attributed to the storm damages in 2014 and 2015, which closed the dock and required emergency 
repair projects to restore the dock to service. The barges are also secured to the Still Harbor dock, which further contributes to 
the damages to the dock. The barges should be secured to the mooring in Still Harbor, however the barges are too large for the 
mooring and during rough seas, the barges drag the mooring around the harbor and potentially run aground. 
 
Proposed Project 
 
This project corrects the flawed design of the fail-prone Still Harbor dock by replacing the mismatched concrete dock floats with 
an all weather dock system. The project also replaces the inadequate moorings in Still Harbor. 
 
Consequence of Not Funding 
 
The Still Harbor dock will continue to fail during storms and require emergency repair projects. The barges will drift during 
severe weather, dragging the moorings around the harbor, and potentially run aground.

Location

City:  Unincorporated County:  Pierce Legislative District:  028

Project Type

Infrastructure (Major Projects)

Infrastructure Preservation (Minor Works)
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DOC/DSHS McNeil Island-Infrastructure: Repairs & UpgradesProject Title: 

 SubProjects

SubProject Title: 

SubProject Number:  30003223

McNeil Island-Marine Structures: Still Harbor Dock Replacement

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total

Prior 

Biennium

Current 

Biennium Reapprops
New 

Approps

Acct 

Code

Expenditures 2017-19 Fiscal Period

057-1  905,000  905,000 State Bldg Constr-State

Total  905,000  0  0  0  905,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003229

McNeil Island-Infrastructure: Marine Electrical Improvements
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 SubProjects

SubProject Title: 

SubProject Number:  30003229

McNeil Island-Infrastructure: Marine Electrical Improvements

Starting Fiscal Year: 2018

Project Class: Preservation

34Agency Priority:

Program: 135

This project eliminates electrocution hazards and improves electrical service reliability by repairing the failing electrical service 
to and within the McNeil Island marine facilities.

Project Summary

Project Description

Background 
 
The Special Commitment Center is located on McNeil Island for the care and treatment of about 265 sexually violent predators. 
The Department of Corrections, through Correctional Industries, provides maintenance and operations support for the island 
including marine services, water treatment, wastewater treatment, and fuel receipt and delivery. This project is submitted jointly 
by DOC and DSHS so that essential services provided by DOC to DSHS can be sustained for the long-term operation of the 
SCC program. 
 
Problem Statement 
 
The electrical service to and within the marine facilities do not meet code and there are several compromised electrical panels, 
machine wiring hubs, and junction boxes throughout the shop areas.. Plumbing fixtures and metal surfaces in the marine 
facilities have been energized and the electrical system poses safety and electrocution hazards to staff. Additionally, the 480 
volt service to the marine facilities is over 40 years old and deteriorated. During heavy rains, water infiltrates the 480 volt buried 
conduit and runs into a 800 amp panel. 
 
Proposed Project 
 
This project replaces the failing electrical service to the McNeil Island marine facilities and replaces electrical panels, junction 
boxes and machine wiring hubs within the facility to meet electrical code and correct electrocution hazards. 
 
Consequence of Not Funding 
 
The electrical service to and within the Marine facilities will continue to degrade, increasing the risks of failure and frequency of 
electrocution. Loss of electrical service to the Marine facilities will hinder Coast Guard mandated maintenance of ferries, 
tugboats, and barges that support daily operations for McNeil Island and the SCC.

Location

City:  Unincorporated County:  Pierce Legislative District:  028

Project Type

Infrastructure (Major Projects)

Infrastructure Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.
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DOC/DSHS McNeil Island-Infrastructure: Repairs & UpgradesProject Title: 

 SubProjects

SubProject Title: 

SubProject Number:  30003229

McNeil Island-Infrastructure: Marine Electrical Improvements

Funding

Account Title
Estimated 

Total

Prior 

Biennium

Current 

Biennium Reapprops
New 

Approps

Acct 

Code

Expenditures 2017-19 Fiscal Period

057-1  150,000  150,000 State Bldg Constr-State

Total  150,000  0  0  0  150,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003230

McNeil Island-Infrastructure: Electrical Distribution Repairs
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SubProject Title: 

SubProject Number:  30003230

McNeil Island-Infrastructure: Electrical Distribution Repairs

Starting Fiscal Year: 2018

Project Class: Preservation

34Agency Priority:

Program: 135

This project improves reliability of McNeil Island's electrical distribution system by replacing worn mechanical connectors with 
copper "C" type connectors on the power poles. The �C� type connectors will correct the recurring power fluctuations and 
brown-out problems . The project also replaces damaged power poles and removes unneeded power poles, transformers, and 
overhead high voltage lines to improve reliability during inclement weather.

Project Summary

Project Description

Background 
 
The Special Commitment Center is located on McNeil Island for the care and treatment of about 265 sexually violent predators. 
The Department of Corrections, through Correctional Industries, provides maintenance and operations support for the island 
including marine services, water treatment, wastewater treatment, and fuel receipt and delivery. This project is submitted jointly 
by DOC and DSHS so that essential services provided by DOC to DSHS can be sustained for the long-term operation of the 
SCC program. 
 
Problem Statement 
 
McNeil Island's above ground power lines and aging power poles are vulnerable to tree and storm damage. Several sections of 
the island's electrical distribution system are no longer used or required, however those sections are susceptible to high winds 
and have caused power outages at the SCC. Emergency repairs required to restore power are hindered by access to the island 
during severe weather. Additionally, the power lines are fastened using mechanical connections causing power fluctuations due 
to repeated cycles of expansion and contraction. The power fluctuations and brown outs drive premature wear and failure on 
the security electronics, computer, and communications systems. 
 
Proposed Project 
 
This project improves reliability of the electrical distribution system by removing and deactivating unneeded power poles, 
transformers, and overhead high voltage lines. The project also replaces needed power poles and replaces the worn 
mechanical connectors with copper "C" type connectors to correct power fluctuations. 
 
Consequence of Not Funding 
 
If not funded, McNeil Island and the SCC will continue to operate without reliable power, require emergency repairs after 
storms, and disrupt operations at the Special Commitments Center. The power fluctuations and brown outs will continue to 
degrade the security electronics, computer, and communications systems at the SCC.

Location

City:  Unincorporated County:  Pierce Legislative District:  028

Project Type

Infrastructure Preservation (Minor Works)
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 SubProjects

SubProject Title: 

SubProject Number:  30003230

McNeil Island-Infrastructure: Electrical Distribution Repairs

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total

Prior 

Biennium

Current 

Biennium Reapprops
New 

Approps

Acct 

Code

Expenditures 2017-19 Fiscal Period

057-1  275,000  275,000 State Bldg Constr-State

Total  275,000  0  0  0  275,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003228

McNeil Island-Fire Department Boat Lift: Replacement

335



300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  30003211

Date Run:  10/4/2017   3:37PM

Report Number:  CBS002
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SubProject Title: 

SubProject Number:  30003228

McNeil Island-Fire Department Boat Lift: Replacement

Starting Fiscal Year: 2016

Project Class: Preservation

34Agency Priority:

Program: 135

This project replaces the unserviceable outboard speed boat lift at the Main Dock. The new lift expedites responses to fuel spills 
and medical evacuations. The lift allows the boat to be stored out of the corrosive salt water.

Project Summary

Project Description

Background 
 
The Special Commitment Center is located on McNeil Island for the care and treatment of about 265 sexually violent predators. 
The Department of Corrections, through Correctional Industries, provides maintenance and operations support for the island 
including marine services, water treatment, wastewater treatment, and fuel receipt and delivery. This project is submitted jointly 
by DOC and DSHS so that essential services provided by DOC to DSHS can be sustained for the long-term operation of the 
SCC program. 
 
Problem Statement 
 
The existing boat lift is no longer operational. The rescue boat is stored in the calmer waters at the Still Harbor Dock to 
minimize the risk of damage from rough seas. An additional 30 minutes is required to launch the rescue boat and travel to the 
main dock for medical evacuations and respond to fuel spills as required by the Department of Ecology. Both the Main Dock 
and Still Harbor Dock are not ADA compliant and there can be significant challenges with transporting patients and staff down 
the ramp to the dock, especially during low tides. The boat lift enables staff to load patients in a secure environment and then 
lower the boat to the water for transportation. 
 
Proposed Project 
 
This project replaces the inoperable outboard speed boat lift at the Main Dock to enable rapid responses to fuel spills and 
medical evacuations. 
 
Consequence of Not Funding 
 
Responses to medical evacuations and environmental emergencies will continue to be delayed. Medical treatment on McNeil 
Island is limited and medical evacuation delays during medical emergencies are an increased risk.

Location

City:  Unincorporated County:  Pierce Legislative District:  028

Project Type

Infrastructure (Major Projects)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.
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 SubProjects

SubProject Title: 

SubProject Number:  30003228

McNeil Island-Fire Department Boat Lift: Replacement

Funding

Account Title
Estimated 

Total

Prior 

Biennium

Current 

Biennium Reapprops
New 

Approps

Acct 

Code

Expenditures 2017-19 Fiscal Period

057-1  210,000  210,000 State Bldg Constr-State

Total  210,000  0  0  0  210,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003733

McNeil Island-Infrastructure: Water Lines Repairs
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SubProject Title: 

SubProject Number:  30003733

McNeil Island-Infrastructure: Water Lines Repairs

Starting Fiscal Year: 2018

Project Class: Preservation

34Agency Priority:

Program: 135

This project corrects the DOH identified drinking water problems by performing targeted repairs on leaking water lines which 
serve occupied facilities on McNeil Island and installing valves in strategic locations to isolate unneeded water lines from 
service and preventing problems associated with stagnant water lines.

Project Summary

Project Description

Background 
 
The Special Commitment Center is located on McNeil Island for the care and treatment of about 265 sexually violent predators. 
The Department of Corrections, through Correctional Industries, provides maintenance and operations support for the island 
including marine services, water treatment, wastewater treatment, and fuel receipt and delivery. This project is submitted jointly 
by DOC and DSHS so that essential services provided by DOC to DSHS can be sustained for the long-term operation of the 
SCC program. 
 
Problem Statement 
 
The drinking water on McNeil Island is often brown and the distribution system leakage is high. DOH issued a Notice of 
Correction dated Oct 7, 2015 which identified problems with the leaking distribution system. DOC hired a consultant to analyze 
the water distribution system and make recommendations to improve operation of the system. The consultant�s report dated 
July 3,2017 identified leaks, deficient water flow for fire protection, and distribution lines with stagnant water. 
 
The report also identified buildings within the prison with water service despite the main institution being isolated from the 
distribution system. This indicates the presence of active, unmarked lines which are likely sources of stagnant water and leaks. 
 
Proposed Project 
 
This project performs targeted repairs on leaking water lines which serve occupied facilities to improve water quality and 
minimize loss. The project also installs new valves and water lines at strategic locations to isolate unneeded water lines from 
service to fix water leaks and meet the required 2,000 gallons per minute of flow for fire protection. 
 
Consequence of Not Funding 
 
If this project is not funded, McNeil Island will continue to have brown drinking water and fail to comply with DOH's Notice of 
Correction and WAC drinking water requirements.

Location

City:  Unincorporated County:  Pierce Legislative District:  028

Project Type

Infrastructure Preservation (Minor Works)
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 SubProjects

SubProject Title: 

SubProject Number:  30003733

McNeil Island-Infrastructure: Water Lines Repairs

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total

Prior 

Biennium

Current 

Biennium Reapprops
New 

Approps

Acct 

Code

Expenditures 2017-19 Fiscal Period

057-1  215,000  215,000 State Bldg Constr-State

Total  215,000  0  0  0  215,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003729

McNeil Island-Ship Yard: Wash Water Recycle System
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SubProject Title: 

SubProject Number:  30003729

McNeil Island-Ship Yard: Wash Water Recycle System

Starting Fiscal Year: 2018

Project Class: Preservation

34Agency Priority:

Program: 135

This project installs a wash water recycling system, similar to commercial car washes, to wash ships in dry dock with reclaimed 
water. The recycling system reduces the quantity of water used to wash ships and the costs associated with environmental 
treatment of the wash water.

Project Summary

Project Description

Background 
 
The Special Commitment Center is located on McNeil Island for the care and treatment of about 265 sexually violent predators. 
The Department of Corrections, through Correctional Industries, provides maintenance and operations support for the island 
including marine services, water treatment, wastewater treatment, and fuel receipt and delivery. This project is submitted jointly 
by DOC and DSHS so that essential services provided by DOC to DSHS can be sustained for the long-term operation of the 
SCC program. 
 
Problem Statement 
 
Domestic water is currently used to wash ships in dry dock, requiring treatment of large quantities of water to meet 
environmental regulations. A wash water recycle system, similar to what commercial car washes use, would use reclaimed 
water to wash ships and significantly reduce the quantity and cost of water treatment. 
 
Proposed Project 
 
This project installs a wash water recycling system to use reclaimed water to wash ships in dry dock. 
 
Consequence of Not Funding 
 
If not funded, the Department of Corrections will continue to wash ships using domestic drinking water vs. reclaimed water and 
continue paying high operating expenses for water treatment.

Location

City:  Unincorporated County:  Pierce Legislative District:  028

Project Type

Infrastructure (Major Projects)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.
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SubProject Title: 

SubProject Number:  30003729

McNeil Island-Ship Yard: Wash Water Recycle System

Funding

Account Title
Estimated 

Total

Prior 

Biennium

Current 

Biennium Reapprops
New 

Approps

Acct 

Code

Expenditures 2017-19 Fiscal Period

057-1  60,000  60,000 State Bldg Constr-State

Total  60,000  0  0  0  60,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003226

McNeil Island-Auto Shop: Lead Paint Removal
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SubProject Title: 

SubProject Number:  30003226

McNeil Island-Auto Shop: Lead Paint Removal

Starting Fiscal Year: 2018

Project Class: Preservation

34Agency Priority:

Program: 135

This project repairs the roof, abates lead based paint, replaces an interior leaking waterline, and renovates the facility to provide 
secure storage and covered workspace in support of DOC's ship maintenance program.

Project Summary

Project Description

Background 
 
The Special Commitment Center is located on McNeil Island for the care and treatment of about 265 sexually violent predators. 
The Department of Corrections, through Correctional Industries, provides maintenance and operations support for the island 
including marine services, water treatment, wastewater treatment, and fuel receipt and delivery. This project is submitted jointly 
by DOC and DSHS so that essential services provided by DOC to DSHS can be sustained for the long-term operation of the 
SCC program. 
 
Problem Statement 
 
The Department of Corrections (DOC) operates a fleet of 7 ships (3 passenger ferries, 2 tug boats, & 2 barges) that serve 
McNeil Island the SCC. Offenders perform ship maintenance under the supervision of DOC staff at a reduced cost to the state 
to comply with the United States Coast Guard dry-dock regulatory schedule of twice in a 5 year period. There is no covered 
workspace and storage for ship maintenance. The former auto shop is conveniently located adjacent to the dry dock. Use of the 
auto shop as a covered work space would directly support preventative maintenance of the island's aging fleet. This large 
facility is currently uninhabitable because lead-based paint is peeling from the ceiling and falling to the floor where it can be 
stepped on, become airborne and an inhalation hazard. Additionally, the interior waterline in the auto shop is extremely old and 
leaks on to the electrical panels and junction boxes within the facility. 
 
Proposed Project 
 
This project repairs the leaking roof, abates lead paint, repairs the leaking waterline, and performs minor renovations in the 
facility to support dry-dock maintenance. On-site storage and covered work space will improve maintenance efficiencies, reduce 
the cost of vessel dry-dock maintenance from time and material savings; and enable DOC to meet US Coast Guard 
maintenance regulations. 
 
Consequence of Not Funding 
 
The auto shop will remain uninhabitable and the ship maintenance program will continue struggling to meet US Coast Guard 
regulations; requiring contracting of ship maintenance at a significantly higher cost.

Location

City:  Unincorporated County:  Pierce Legislative District:  028

Project Type

Facility Preservation (Minor Works)

Infrastructure (Major Projects)
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SubProject Title: 

SubProject Number:  30003226

McNeil Island-Auto Shop: Lead Paint Removal

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding

Account Title
Estimated 

Total

Prior 

Biennium

Current 

Biennium Reapprops
New 

Approps

Acct 

Code

Expenditures 2017-19 Fiscal Period

057-1  300,000  300,000 State Bldg Constr-State

Total  300,000  0  0  0  300,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.
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Starting Fiscal Year: 2018

Project Class: Preservation
35Agency Priority:

Program: 135

This project replaces the two northeast pilings and Main Dock with a larger, one-piece concrete float with heavy-duty fendering 
on all sides to accommodate and protect the larger ferries and the smaller patrol boats from the concrete float. The main dock 
is used on a daily basis by passengers traveling to and from McNeil Island in support of the Special Commitment Center (SCC). 
Additionally, the 20 year old float is cracked, beyond repair, and undersized for the ferries serving the island, especially during 
stormy weather.

Project Summary

Project Description

 
1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
A reliable dock is required to on/off load DSHS and DOC employees who ferry to McNeil Island to support the SCC's daily 
operations. The float dock is approximately 20 years old, in poor condition, and undersized for the ferries using the dock. 
Severe winter storms have cracked the concrete and the fenders are separating from the concrete, creating a hazard for 
docked ships. The concrete float is full of holes from previous fender repairs and there are very few places on the float to attach 
new fenders. Previous cracks and leaks have temporarily closed the main dock, however the condition of the float is beyond 
repair and the float needs to be replaced. When the main dock is out of service, the ferries are required to use the Still Harbor 
dock which adds 15 minutes to the commute, consuming more fuel, adversely impacting shift change schedules, and resulting 
in significant overtime expenses. 
 
2. WHAT IS THE PROJECT? 
 
The proposed project replaces the Main Dock Float and the two northeast pilings. The new float will be built with one piece 
concrete construction with heavy duty fendering, increased height, and 20 feet longer to berth the larger ferries. The end pilings 
will be removed and replaced with new pilings to accommodate the longer float. Fendering will be installed on all sides to berth 
the smaller Patrol and Rescue Boats opposite of the ferry. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
The project replaces the existing dilapidated dock with a new concrete float that is right-sized for the large ferries using the 
dock, improving passenger safety, and protection of the ferries. The new dock will provide safer on/off loading of ferry 
passengers on their daily commutes to support SCC’s operations, especially during severe weather. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
SCC residents, SCC visitors, and DSHS and DOC staff benefit from a safer dock, especially during inclement weather. DOC 
also benefits from reducing damages and repairs to both the ferries and the dock. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
No. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1. Do Nothing 
This alternative was rejected because the main dock float is beyond repair. The dock is undersized for the ferries using the 
dock which compounds the problem of damaging the fenders which protect the ship from the concrete float dock. 
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 Description
2. Use the Still Harbor Dock in lieu of the Main Dock. 
This alternative was rejected as deed restrictions limit use of the Still Harbor dock to emergency weather situations. Still Harbor 
is also located on the opposite side of the island, requiring an additional 15 minutes of travel time which consumes more fuel 
and adversely impacts shift change schedules. 
 
3. Recommended Option: Repair the Main Float Dock. 
This option is the most efficient transportation option and assures continued passenger service to McNeil Island. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. DSHS requests funding from the State Building Construction Account. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
The Special Commitment Center is located on McNeil Island for the care and treatment of approximately 265 sexually violent 
predators. The Department of Corrections, through Correctional Industries, provides maintenance and operations support for 
the island including marine services, water treatment, wastewater treatment, and fuel receipt and delivery. This project is 
submitted jointly by DOC and DSHS so that essential services provided by DOC to DSHS can be sustained for the long-term 
operation of the SCC program. 
 
Goal 2: Prosperous Economy - Sustainable, Efficient Infrastructure 
    3.1) Maintain infrastructure assets at 2012 baseline condition levels. 
 
Goal 4: Healthy and Safe Communities – Safe People 
    2.3) Public: Decrease rate of return to institutions for offenders. 
    2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work. 
 
Goal 5: Efficient, Effective and Accountable Government – Customer Satisfaction and Confidence 
    1.3) Customer Confidence: Increase/maintain timely delivery for state services. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
Reference feasibility studies, master plans, space programming, and other analyses, as appropriate. 
Attach reports, citations, plans of corrections, photos, etc.

Location
City:  Unincorporated County:  Pierce Legislative District:  028

Project Type

Infrastructure (Major Projects)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  2,845,000  2,845,000 State Bldg Constr-State

 2,845,000  0  0  0  2,845,000 Total
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 Funding

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.
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Agency

Project Name McNeil Island-Main Dock: Float & Dolphin Replacement

OFM Project Number

Name

Phone Number

Email

Gross Square Feet 800 MACC per Square Foot $2,188

Usable Square Feet 800 Escalated MACC per Square Foot $2,349

Space Efficiency 100.0% A/E Fee Class A

Construction Type Other Sch. A Projects A/E Fee Percentage 14.17%

Remodel Yes Projected Life of Asset (Years)

Alternative Public Works Project Art Requirement Applies No

Inflation Rate 2.80% Higher Ed Institution

Sales Tax Rate % 7.90% Location Used for Tax Rate McNeil Island

Contingency Rate 10%

Base Month July-17

Project Administered By Agency

Predesign Start Predesign End

Design Start August-18 Design End May-19

Construction Start July-19 Construction End September-20

Construction Duration 14 Months

Total Project $2,657,656 Total Project Escalated $2,845,086
Rounded Escalated Total $2,845,000

aaron.young@des.wa.gov

Dept. of Corrections/Dept. of Social and Health Services

30003234

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Contact Information

Aaron Young

360-628-6424

Statistics

Schedule

Additional Project Details

Green cells must be filled in by user

Project Cost Estimate
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Agency

Project Name McNeil Island-Main Dock: Float & Dolphin Replacement

OFM Project Number

Dept. of Corrections/Dept. of Social and Health Services

30003234

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $0

A/E Basic Design Services $188,213

Extra Services $79,000

Other Services $84,559

Design Services Contingency $35,177

Consultant Services Subtotal $386,950 Consultant Services Subtotal Escalated $406,794

Construction Contingencies $175,000 Construction Contingencies Escalated $187,950

Maximum Allowable Construction 

Cost (MACC)
$1,750,000

Maximum Allowable Construction Cost 

(MACC) Escalated
$1,879,500

Sales Tax $152,075 Sales Tax Escalated $163,329

Construction Subtotal $2,077,075 Construction Subtotal Escalated $2,230,779

Equipment $0

Sales Tax $0

Non-Taxable Items $0

Equipment Subtotal $0 Equipment Subtotal Escalated $0

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 

Subtotal
$167,631

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $167,631 Project Administation Subtotal Escalated $180,036

Other Costs Subtotal $26,000 Other Costs Subtotal Escalated $27,477

Total Project $2,657,656 Total Project Escalated $2,845,086
Rounded Escalated Total $2,845,000

Consultant Services

Construction

Project Cost Estimate

Equipment

Artwork

Other Costs

Agency Project Administration

Cost Estimate Summary

Acquisition
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Purchase/Lease

Appraisal and Closing

Right of Way

Demolition

Pre-Site Development

Other

Insert Row Here

ACQUISITION TOTAL $0 NA $0

Cost Estimate Details

Acquisition Costs

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Programming/Site Analysis

Environmental Analysis

Predesign Study

Other 

Insert Row Here

Sub TOTAL $0 1.0304 $0 Escalated to Design Start

A/E Basic Design Services $188,213 69% of A/E Basic Services

Other 

Insert Row Here

Sub TOTAL $188,213 1.0411 $195,949 Escalated to Mid-Design

Civil Design (Above Basic Svcs)

Geotechnical Investigation

Commissioning

Site Survey

Testing

LEED Services

Voice/Data Consultant

Value Engineering

Constructability Review

Environmental Mitigation (EIS) $79,000

Landscape Consultant

Other 

Insert Row Here

Sub TOTAL $79,000 1.0411 $82,247 Escalated to Mid-Design

Bid/Construction/Closeout $84,559 31% of A/E Basic Services

HVAC Balancing

Staffing

Other 

Insert Row Here

Sub TOTAL $84,559 1.0740 $90,817 Escalated to Mid-Const.

Design Services Contingency $35,177

Other

Insert Row Here

Sub TOTAL $35,177 1.0740 $37,781 Escalated to Mid-Const.

CONSULTANT SERVICES TOTAL $386,950 $406,794

Green cells must be filled in by user

4) Other Services

5) Design Services Contingency

Cost Estimate Details

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

3) Extra Services
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

G10 - Site Preparation

G20 - Site Improvements

G30 - Site Mechanical Utilities

G40 - Site Electrical Utilities

G60 - Other Site Construction

Other

Insert Row Here

Sub TOTAL $0 1.0568 $0

Offsite Improvements

City Utilities Relocation

Parking Mitigation

Stormwater Retention/Detention

Other

Insert Row Here

Sub TOTAL $0 1.0568 $0

A10 - Foundations

A20 - Basement Construction

B10 - Superstructure

B20 - Exterior Closure

B30 - Roofing

C10 - Interior Construction

C20 - Stairs

C30 - Interior Finishes

D10 - Conveying

D20 - Plumbing Systems

D30 - HVAC Systems

D40 - Fire Protection Systems

D50 - Electrical Systems

F10 - Special Construction $1,750,000

F20 - Selective Demolition

General Conditions

Other 

Insert Row Here

Sub TOTAL $1,750,000 1.0740 $1,879,500

MACC Sub TOTAL $1,750,000 $1,879,500

Cost Estimate Details

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost
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Allowance for Change Orders $175,000

Other 

Insert Row Here

Sub TOTAL $175,000 1.0740 $187,950

Other

Insert Row Here

Sub TOTAL $0 1.0740 $0

Sub TOTAL $152,075 $163,329

CONSTRUCTION CONTRACTS TOTAL $2,077,075 $2,230,779

Green cells must be filled in by user

Sales Tax

7) Construction Contingency

8) Non-Taxable Items

This Section is Intentionally Left Blank
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

E10 - Equipment

E20 - Furnishings

F10 - Special Construction

Other 

Insert Row Here

Sub TOTAL $0 1.0740 $0

Other 

Insert Row Here

Sub TOTAL $0 1.0740 $0

Sub TOTAL $0 $0

EQUIPMENT TOTAL $0 $0

Equipment

1) Non Taxable Items

Sales Tax

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $0
0.5% of Escalated MACC for 

new construction

Higher Ed Artwork $0

0.5% of Escalated MACC for 

new and renewal 

construction
Other

Insert Row Here

ARTWORK TOTAL $0 NA $0

Artwork

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $167,631

Additional Services

Other

Insert Row Here

PROJECT MANAGEMENT TOTAL $167,631 1.0740 $180,036

Project Management

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Mitigation Costs

Hazardous Material 

Remediation/Removal

Historic and Archeological Mitigation

Other $26,000

Insert Row Here

OTHER COSTS TOTAL $26,000 1.0568 $27,477

Other Costs

Cost Estimate Details

Green cells must be filled in by user
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Echo Glen Children's Center: Academic SchoolProject Title: 

 Description

Starting Fiscal Year: 2018

Project Class: Preservation
36Agency Priority:

Program: 020

The Echo Glen Children's Center (EGCC) is required to provide an education experience that is equivalent to mainstream 
education curriculum. EGCC’s school buildings, built in 1967, are deteriorating and don’t support modern education methods. A 
predesign will evaluate the facilities and this project will either renovate or replace the existing school facilities to improve 
delivery of education for EGCC’s children.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
The existing school buildings, built in 1967, do not support delivery of modern educational content. The classrooms are too 
small and the construction type doesn’t easily accommodate modern information technologies. The exposed campus layout is 
obsolete for educational settings, the buildings are energy inefficient, and substantial alterations are required to meet current 
standards. Additionally, the finishes, environmental systems, power, and other utilities are worn out. 
 
Curriculum adaptations to accommodate the changes in resident populations have changed how education is delivered at Echo 
Glen. This requires interior wall reconfiguration to compliment current and future programs. The buildings were not originally 
designed to accommodate modern electronic and computer devices further limiting the effectiveness of the educational 
programs. 
 
The classroom buildings and library need replacement of failing building components; which include the inefficient building 
envelope; exterior doors, windows, and flooring. With the exception of a roof project, these buildings haven’t been updated 
since they were built in 1967. The doors and locks are failing and are a safety and security concern; the interior finishes are 
worn, including the old vinyl-asbestos flooring tile; and the mechanical and electrical systems. The replacement of the 
deteriorated building components will improve the energy and operational efficiencies of the buildings, save energy, reduce 
maintenance costs, and increase the life of the buildings. 
 
The school buildings exterior walls, doors and windows are all rated in poor or unsatisfactory condition in the 2016 Facilities 
Inventory Condition Assessment (FICAP). Major building systems listed as failed or failing include: building envelope, exterior 
doors and windows; and openings; and floor finishes. This project addresses the outstanding $1.2 million preservation backlog 
for these buildings. 
 
2. WHAT IS THE PROJECT? 
 
The predesign assess whether some or all of the buildings should be renovated and/or replaced. Phase One in the 2017-19 
biennium will fund Predesign and Design. Construction is in Phase Two, and is schedule to start in the 2019-2021 biennium. 
 
The project renovates or replaces the five (5), 17,024 square foot structures in the Academic School Building and Library. The 
completed project will have an improved building envelope, energy efficient HVAC system, modern telecommunications 
infrastructure, upgraded utilities, and properly configured classrooms to support modern and future education standards. The 
project will also meet modern life safety, building, and Prison Rape Elimination Act (PREA) codes. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
This project addresses the major failing and poor building component systems at the Academic School Buildings and Library 
and greatly reduces or eliminates the current preservation backlog. These buildings have a $1.5 million preservation backlog, 
which has increased by $300k since the 2015-17 biennium. This project changes the FICAP status of the Academic School 
Buildings from poor to excellent and restores the useful life of the buildings. 
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The project also reconfigures the classroom to accommodate current and future education standards. The projects also 
includes a new HVAC system to improve indoor air quality and thermal comfort creating a more productive learning 
environment. 
 
Without this project, EGCC’s ability to deliver education will remain sub-standard for the children under the state’s care. As the 
structures continue to decay, they require more resources to keep the buildings operational. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
This project enhances the quality of service and education these children receive. Being able to develop class curriculum that 
truly prepares the youth to engage and be productive in society is at the core of EGCC’s mission. By renovating and expanding 
classroom space, the facility can accommodate modern day science and computer technology and other educational needs of 
the students. A well-functioning educational facility improves EGCC’s ability to recruit and retain quality educators, which in turn, 
increases the likelihood that these young people have a chance at succeeding in life. A quality education reduces recidivism. 
 
The project also reduces the amount of time required to maintain and repair the existing buildings allowing staff to address 
other routine and emerging maintenance needs. 
 
Modernized school buildings improve safety and mitigate PREA risk. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
No. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1. Do nothing 
This alternative was rejected as the existing facility is 50 years old, is deteriorating, and doesn’t support modern education 
standards. 
 
2. Renovate or replace EGCC’s school buildings 
This alternative was chosen as it modernizes the facilities to improve delivery of education for EGCC’s children and reduce 
recidivism. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project significantly updates a nearly 50 year-old academic school providing year-round schooling for juvenile offenders. 
Academic success for these youth and can be directly or indirectly tied to the following Results Washington objectives: 
 
Goal 1: World-Class Education – Access and Success 
    1.2) K-12: Increase percentage of students who graduate high school. 
 
Goal 2: Prosperous Economy - Sustainable, Efficient Infrastructure 
    3.1) Maintain the percent of Washington infrastructure assets in satisfactory condition. 
 
Goal 3: Sustainable Energy and a Clean Environment – Sustainable and Clean Environment 
    1.2) Clean Electricity: Reduce greenhouse gas emissions from electrical energy consumption. 
    1.3) Efficient Buildings and Industrial Processes: Improve non-electrical energy efficiency of buildings to reduce greenhouse  
            gas emissions. 
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Goal 4: Healthy and Safe Communities – Healthy People 
    1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
    2.3) Public: Decrease rate of return to institutions for offenders. 
    2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work. 
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
    1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
Goal 5: Efficient, Effective, and Accountable Government – Resource Stewardship 
    2.2) Cost-Effective Government: Reduce the cost of energy used by state owned facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
Echo Glen Children's Center is a national leader in Dialectical Behavior Therapy treatment programs. Education is at the center 
of support for this program's success. The supportive relationship between the programs and the buildings that house them are 
evidence based and is validated in the: 
 
2004 JRA Master Plan: 
 
2.0 Project Description 
2.1 Legislative Scope/Project Overview 
 
This master planning effort involved a comprehensive investigation of: 
 
     +   Physical plant modifications required in support of advanced operational practices and institutional infrastructure. 
     +   Improvements required in support of advanced treatment operations for an increasingly complex mental health  
           population 
 
2.2 Background/Project Drivers 
 
The continuum of care includes Residential, Extended and Mainstream mental health programs that assist the 65% of 
committed youth now identified with mental health disorders. 
 
2.3 Goals and Objectives 
 
The master plan study has critical key goals and objectives that formed the basis for the analyses and ultimate 
recommendations outlined in the document. These include the following: 
 
     +  To continue to explore and improve operations and facilities to better meet the needs of the youth 
     +  To assess current facilities and operations and make recommendations for cost effective improvements to meet  
          the future needs. 
 
2004 Predesign and Siting Acute Mental Health Unit Study: 
 
1.0 Executive Summary 
 
This report, prepared for the Washington Department of Social and Health Services, Juvenile Rehabilitation Administration 
(JRA), examines the programs, services and physical facilities required to provide acute mental health services to youth 
committed to JRA custody. Specifically, it documents: 
 
     +  Facility development (spaces and organization) responsive to operational and environmental priorities....
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3.0 Program Analysis 
3.1 Assumptions 
 
....JRA staff are better able to provide appropriate and effective treatment....have expressed the belief that, with enhanced 
professional staffing and physical plant improvements, the vast majority of youth assigned to Residential mental health can 
receive the best and highest level of care suitable to their needs. 
 
These documents assertions have been demonstrated with the positive outcomes experienced at Echo Glen over the past ten 
years. 
 
2017-19 Capital Budget Resubmittal: DSHS requests funding for the predesign only in the 2017-19 biennium. We will request 
design and construction funding, based on the scope identified in the predesign estimate, in future biennia. The C-100 provides 
further detail.

Location
City:  Unincorporated County:  King Legislative District:  005

Project Type

Remodel/Renovate/Modernize (Major Projects)

Growth Management impacts

This project either preserves or repairs existing buildings, structures, and infrastructure. No Growth Management impacts are 
anticipated.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  200,000  200,000 State Bldg Constr-State

 200,000  0  0  0  200,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

Generally, these preservation projects simply renew, upgrade, or replace existing building components or systems. No 
operating budget impacts are anticipated. If operating budget impacts are identified during the design or construction phases, 
they will be identified in future operating budget decision packages.
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet 17,024 MACC per Square Foot $322

Usable Square Feet 15,000 Escalated MACC per Square Foot $360

Space Efficiency 88.1% A/E Fee Class A

Construction Type Detention/correctional facilities - maximumA/E Fee Percentage 12.96%

Remodel Yes Projected Life of Asset (Years)

Alternative Public Works Project No Art Requirement Applies Yes

Inflation Rate 2.80% Higher Ed Institution No

Sales Tax Rate % 8.60% Location Used for Tax Rate King County

Contingency Rate 10%

Base Month August-16

Project Administered By Agency

Predesign Start May-18 Predesign End September-18

Design Start November-18 Design End August-19

Construction Start January-20 Construction End July-21

Construction Duration 18 Months

Total Project $9,547,286 Total Project Escalated $10,634,991
Rounded Escalated Total $10,635,000

Ken.Hays@dshs.wa.gov

Department of Social and Health Services

Echo Glen Children's Center-Academic School

30003242

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Contact Information

Ken Hays

(360) 902-8171

Statistics

Schedule

Additional Project Details

Green cells must be filled in by user

Project Cost Estimate
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Agency

Project Name

OFM Project Number

Department of Social and Health Services

Echo Glen Children's Center-Academic School

30003242

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $140,000

A/E Basic Design Services $538,556

Extra Services $322,000

Other Services $241,960

Design Services Contingency $124,252

Consultant Services Subtotal $1,366,768 Consultant Services Subtotal Escalated $1,485,150

Construction Contingencies $547,500 Construction Contingencies Escalated $614,295

Maximum Allowable Construction 

Cost (MACC)
$5,475,000

Maximum Allowable Construction Cost 

(MACC) Escalated
$6,131,220

Sales Tax $517,935 Sales Tax Escalated $580,115

Construction Subtotal $6,540,435 Construction Subtotal Escalated $7,325,630

Equipment $475,000

Sales Tax $40,850

Non-Taxable Items $90,000

Equipment Subtotal $605,850 Equipment Subtotal Escalated $679,764

Artwork Subtotal $30,656 Artwork Subtotal Escalated $30,656

Agency Project Administration 

Subtotal
$472,078

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $472,078 Project Administation Subtotal Escalated $529,672

Other Costs Subtotal $531,500 Other Costs Subtotal Escalated $584,119

Total Project $9,547,286 Total Project Escalated $10,634,991
Rounded Escalated Total $10,635,000

Consultant Services

Construction

Project Cost Estimate

Equipment

Artwork

Other Costs

Agency Project Administration

Cost Estimate Summary

Acquisition
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Purchase/Lease

Appraisal and Closing

Right of Way

Demolition

Pre-Site Development

Other

Insert Row Here

ACQUISITION TOTAL $0 NA $0

Cost Estimate Details

Acquisition Costs

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Programming/Site Analysis $15,000

Environmental Analysis $0

Predesign Study $125,000

Other $0

Insert Row Here

Sub TOTAL $140,000 1.0642 $148,988 Escalated to Design Start

A/E Basic Design Services $538,556 69% of A/E Basic Services

Other $0

Insert Row Here

Sub TOTAL $538,556 1.0752 $579,056 Escalated to Mid-Design

Civil Design (Above Basic Svcs) $15,000

Geotechnical Investigation $10,000

Commissioning $60,000

Site Survey $10,000

Testing $30,000

LEED Services $50,000

Voice/Data Consultant $20,000

Value Engineering $40,000

Constructability Review $30,000

Environmental Mitigation (EIS) $0

Landscape Consultant $15,000

Acoustic Consultant $12,000

LCCA + ELCCA $30,000

Insert Row Here

Sub TOTAL $322,000 1.0752 $346,215 Escalated to Mid-Design

Bid/Construction/Closeout $241,960 31% of A/E Basic Services

HVAC Balancing

Staffing

Other 

Insert Row Here

Sub TOTAL $241,960 1.1220 $271,480 Escalated to Mid-Const.

Design Services Contingency $124,252

Other

Insert Row Here

Sub TOTAL $124,252 1.1220 $139,411 Escalated to Mid-Const.

CONSULTANT SERVICES TOTAL $1,366,768 $1,485,150

Green cells must be filled in by user

4) Other Services

5) Design Services Contingency

Cost Estimate Details

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

3) Extra Services
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

G10 - Site Preparation $75,000

G20 - Site Improvements $50,000

G30 - Site Mechanical Utilities $75,000

G40 - Site Electrical Utilities $200,000

G60 - Other Site Construction $50,000

Other $0

Insert Row Here

Sub TOTAL $450,000 1.0990 $494,550

Offsite Improvements $0

City Utilities Relocation $0

Parking Mitigation $0

Stormwater Retention/Detention $60,000

Other $0

Insert Row Here

Sub TOTAL $60,000 1.0990 $65,940

A10 - Foundations $75,000

A20 - Basement Construction $0

B10 - Superstructure $350,000

B20 - Exterior Closure $500,000

B30 - Roofing $90,000

C10 - Interior Construction $1,250,000

C20 - Stairs $650,000

C30 - Interior Finishes $500,000

D10 - Conveying $0

D20 - Plumbing Systems $250,000

D30 - HVAC Systems $350,000

D40 - Fire Protection Systems $150,000

D50 - Electrical Systems $350,000

F10 - Special Construction $150,000

F20 - Selective Demolition $150,000

General Conditions $150,000

Other $0

Insert Row Here

Sub TOTAL $4,965,000 1.1220 $5,570,730

MACC Sub TOTAL $5,475,000 $6,131,220

Cost Estimate Details

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost
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Allowance for Change Orders $547,500

Other 

Insert Row Here

Sub TOTAL $547,500 1.1220 $614,295

Other

Insert Row Here

Sub TOTAL $0 1.1220 $0

Sub TOTAL $517,935 $580,115

CONSTRUCTION CONTRACTS TOTAL $6,540,435 $7,325,630

Green cells must be filled in by user

Sales Tax

7) Construction Contingency

8) Non-Taxable Items

This Section is Intentionally Left Blank
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

E10 - Equipment $250,000

E20 - Furnishings $200,000

F10 - Special Construction $25,000

Other $0

Insert Row Here

Sub TOTAL $475,000 1.1220 $532,950

Permits, Fees, Plan Review $90,000

Insert Row Here

Sub TOTAL $90,000 1.1220 $100,980

Sub TOTAL $40,850 $45,834

EQUIPMENT TOTAL $605,850 $679,764

Equipment

1) Non Taxable Items

Sales Tax

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $30,656
0.5% of Escalated MACC for 

new construction

Higher Ed Artwork $0

0.5% of Escalated MACC for 

new and renewal 

construction
Other

Insert Row Here

ARTWORK TOTAL $30,656 NA $30,656

Artwork

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $472,078

Additional Services

Other

Insert Row Here

PROJECT MANAGEMENT TOTAL $472,078 1.1220 $529,672

Project Management

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Mitigation Costs

Hazardous Material 

Remediation/Removal
$400,000

Historic and Archeological Mitigation $50,000

Other Permits, Fees, Advertising $81,500

Insert Row Here

OTHER COSTS TOTAL $531,500 1.0990 $584,119

Other Costs

Cost Estimate Details

Green cells must be filled in by user
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Starting Fiscal Year: 2018

Project Class: Preservation
37Agency Priority:

Program: 020

Physical activity is a key part of the treatment therapies at Echo Glen Children’s Center (EGCC). Much of the existing 
Educational Activity Center has become unusable due to the Prison Rape Elimination Act (PREA) concerns and deferred 
maintenance. This project renovates 21,253 square feet in the Activity Building to correct Americans with Disability Act (ADA) 
accessibility issues, PREA concerns, code deficiencies; and failing building systems. The project also installs a new gym floor 
and renovates underutilized locker rooms, offices, and other areas into usable program space.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
The 21,253 square foot EGCC Educational Activity Building was originally constructed in 1967 and serves a co-ed campus 
population that has recently added older boy residents. The building has three main functions; a gymnasium, multi-purpose 
chapel room, and staff offices. The gymnasium includes a full court gymnasium, Weight Room, four lane 60-foot swimming 
pool, and locker room. 
 
The standing seam metal roof, pool filter and equipment, gym floor and electrical pull box have received some upgrades and 
repairs, but the remainder of the building is in need of a major renovation. Many spaces, including the locker room, chapel and 
office/storage areas are underutilized. The existing space can be reorganized for better utilization and to address PREA 
concerns. 
 
As far back as 1997, this building was acknowledged as having an aged and inefficient structure with numerous problems that 
should be addressed (Juvenile Rehabilitation Administration Master Plan by NBBJ, 1995, updated Oct. 1997). Most of these 
recommendations were not achieved. This building is rated as poor in the 2014 Facility Condition Assessment with a 50.2% 
rating and a maintenance backlog of $1,750,000. This project greatly extends the life of the facility and improves the condition 
rating to at least fair and possibly excellent. This project slashes the backlog by a minimum of 2/3. 
 
Large-muscled exercise and activity opportunities are important components in promoting personal fitness, healthy habits, a 
positive self-image, and good sportsmanship. These are key components of EGCC’s integrated treatment therapies and 
enables more of the population to participate in these therapeutic treatments. 
 
Renovation of the Activity Building supports both the academic physical education programs and the campus exercise 
programs by providing an appropriate, accessible, and safe facility for all EGCC residents. These programs improve the 
chances for success of the youth returning to their communities and reduce recidivism. 
 
2. WHAT IS THE PROJECT? 
 
This project renovates the Activity Building to solve many of the building's deficiencies and operational shortfalls by correcting 
failing systems and fixing layout issues that are PREA concerns. The project focuses on correcting three major functional areas 
relating to 1) code compliance; 2) modern, efficient, safe and reliable building systems; and 3) improved functional space for 
therapeutic passive and active physical education: 
 
     +  Implement life safety corrections and seismic retrofit. 
     +  Correct ADA, RA, and PREA regulation deficiencies. 
     +  Create functional space appropriate for therapeutic activities including remodeled locker rooms, weight room, and  
         assembly space to correct poor space utilization. 
     +  Improve energy efficiency to achieve building and energy code compliance including an improved envelope system,  
         adequate insulation, and an efficient window package. 
     +  Replace failing mechanical system, electrical panels, electrical distribution system, data infrastructure, and mechanical  
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          systems. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
This project corrects ADA and PREA problems, repairs deteriorated building systems, and renovates the interior of the building 
to improve functionality. The project enables EGCC to offer a more varied and structured activities and physical education 
program for all the residents on a year round basis strengthening the treatment programs. 
 
The renovated building will improve natural lighting to facilitate positive behavior by residents. There will be less repair and 
emergency maintenance problems which free facilities personnel to perform other preventative maintenance work on other 
areas of the campus and reduce the annual operating expenses. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
The residents directly benefit from reduced PREA risks and access to more therapeutic exercise activities. The staff benefit 
from reduced risks related to PREA concerns, reduced maintenance problems, and the ability to serve more residents at the 
same time. The residents, families, staff and the communities benefit from improved treatment and empowering EGCC’s 
residents be healthier and more confident when they reenter their communities. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
No. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
The alternatives to this project are to: 
 
1. Do nothing 
This alternate was rejected as continued deterioration of the Activity Center hinders effective treatment of EGCC’s residents. 
This option doesn’t address PREA and ADA problems. 
 
2. Demolish this building and build a new one. 
This option was rejected due to the price. The condition of the Activity Building at Echo Glen is nearing the threshold where 
replacement is the preferred option, however this option is more expensive and time consuming than renovating the existing 
facility. If this project is deferred, replacement of the activity building will eventually be the most cost effective solution. 
 
3. Renovate the Activity Building. 
This alternate was chosen as it is the most cost effective solution that improves treatment for EGCC residents. This is the 
practical alternative because a renovation achieves most of the desired outcomes at a lower initial cost. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project preserves capital assets and restores full use to a critical program facility. This building houses programs that are 
directly or indirectly tied to the following Results Washington objectives: 
 
Goal 1: World-Class Education – Access and Success 
    1.2) K-12: Increase percentage of students who graduate high school. 
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Goal 2: Prosperous Economy - Sustainable, Efficient Infrastructure 
    3.1) Maintain the percent of Washington infrastructure assets in satisfactory condition. 
 
Goal 3: Sustainable Energy and a Clean Environment – Sustainable and Clean Environment 
    1.2) Clean Electricity: Reduce greenhouse gas emissions from electrical energy consumption. 
    1.3) Efficient Buildings and Industrial Processes: Improve non-electrical energy efficiency of buildings to reduce greenhouse  
            gas emissions. 
 
Goal 4: Healthy and Safe Communities – Healthy People 
    1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
    2.3) Public: Decrease rate of return to institutions for offenders. 
    2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work. 
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
    1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
Goal 5: Efficient, Effective, and Accountable Government – Resource Stewardship 
    2.2) Cost-Effective Government: Reduce the cost of energy used by state owned facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
Echo Glen Children's Center is a national leader in Dialectical Behavior Therapy treatment programs. Physical Education 
provides important support for these programs and their success. The relationship between the programs and the buildings that 
house them are evidence based and is validated in the 2004 JRA Master Plan and 2004 Predesign and Siting Acute Mental 
Health Unit Study.

Location
City:  Snoqualmie County:  King Legislative District:  005

Project Type

Remodel/Renovate/Modernize (Major Projects)

Growth Management impacts

This project either preserves or repairs existing buildings, structures, and infrastructure. No Growth Management impacts are 
anticipated..

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  700,000  700,000 State Bldg Constr-State

 700,000  0  0  0  700,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts
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No Operating Impact

Narrative

Generally, these preservation project simply renew, upgrade, or replace existing building components or systems. No operating 
budget impacts are anticipated. If operating budget impacts are identified during the design or construction phases, they will be 
identified in future operating budget decision packages.
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet 21,253 MACC per Square Foot $148

Usable Square Feet 18,400 Escalated MACC per Square Foot $163

Space Efficiency 86.6% A/E Fee Class A

Construction Type Detention/correctional facilities - maximumA/E Fee Percentage 13.58%

Remodel Yes Projected Life of Asset (Years) 30

Alternative Public Works Project No Art Requirement Applies Yes

Inflation Rate 2.80% Higher Ed Institution No

Sales Tax Rate % 8.60% Location Used for Tax Rate King County

Contingency Rate 10%

Base Month August-16

Project Administered By Agency

Predesign Start April-18 Predesign End August-18

Design Start October-18 Design End June-19

Construction Start September-19 Construction End September-20

Construction Duration 12 Months

Total Project $5,109,188 Total Project Escalated $5,619,518
Rounded Escalated Total $5,620,000

Ken.Hays@dshs.wa.gov

Department of Social and Health Services

Echo Glen Children's Center-Activity Center: Renovation

30002237

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Contact Information

Ken Hays

(360) 902-8171

Statistics

Schedule

Additional Project Details

Green cells must be filled in by user

Project Cost Estimate
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Agency

Project Name

OFM Project Number

Department of Social and Health Services

Echo Glen Children's Center-Activity Center: Renovation

30002237

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $75,000

A/E Basic Design Services $323,853

Extra Services $85,000

Other Services $175,499

Design Services Contingency $65,935

Consultant Services Subtotal $725,287 Consultant Services Subtotal Escalated $784,284

Construction Contingencies $314,200 Construction Contingencies Escalated $346,909

Maximum Allowable Construction 

Cost (MACC)
$3,142,000

Maximum Allowable Construction Cost 

(MACC) Escalated
$3,467,107

Sales Tax $297,233 Sales Tax Escalated $328,006

Construction Subtotal $3,753,433 Construction Subtotal Escalated $4,142,022

Equipment $201,000

Sales Tax $17,286

Non-Taxable Items $43,500

Equipment Subtotal $261,786 Equipment Subtotal Escalated $289,040

Artwork Subtotal $17,336 Artwork Subtotal Escalated $17,336

Agency Project Administration 

Subtotal
$279,847

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $279,847 Project Administation Subtotal Escalated $308,979

Other Costs Subtotal $71,500 Other Costs Subtotal Escalated $77,857

Total Project $5,109,188 Total Project Escalated $5,619,518
Rounded Escalated Total $5,620,000

Consultant Services

Construction

Project Cost Estimate

Equipment

Artwork

Other Costs

Agency Project Administration

Cost Estimate Summary

Acquisition
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Purchase/Lease

Appraisal and Closing

Right of Way

Demolition

Pre-Site Development

Other

Insert Row Here

ACQUISITION TOTAL $0 NA $0

Cost Estimate Details

Acquisition Costs

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Programming/Site Analysis $0

Environmental Analysis $0

Predesign Study $75,000

Other $0

Insert Row Here

Sub TOTAL $75,000 1.0617 $79,628 Escalated to Design Start

A/E Basic Design Services $323,853 69% of A/E Basic Services

Other $0

Insert Row Here

Sub TOTAL $323,853 1.0715 $347,009 Escalated to Mid-Design

Civil Design (Above Basic Svcs) $0

Geotechnical Investigation $0

Commissioning $20,000

Site Survey $0

Testing $10,000

LEED Services $50,000

Voice/Data Consultant $5,000

Value Engineering $0

Constructability Review $0

Environmental Mitigation (EIS) $0

Landscape Consultant $0

Other 

Insert Row Here

Sub TOTAL $85,000 1.0715 $91,078 Escalated to Mid-Design

Bid/Construction/Closeout $145,499 31% of A/E Basic Services

HVAC Balancing $30,000

Staffing $0

Other $0

Insert Row Here

Sub TOTAL $175,499 1.1041 $193,769 Escalated to Mid-Const.

Design Services Contingency $65,935

Other $0

Insert Row Here

Sub TOTAL $65,935 1.1041 $72,800 Escalated to Mid-Const.

CONSULTANT SERVICES TOTAL $725,287 $784,284

Green cells must be filled in by user

4) Other Services

5) Design Services Contingency

Cost Estimate Details

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

3) Extra Services
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

G10 - Site Preparation $10,000

G20 - Site Improvements $80,000

G30 - Site Mechanical Utilities $10,000

G40 - Site Electrical Utilities $20,000

G60 - Other Site Construction $10,000

Other $0

Insert Row Here

Sub TOTAL $130,000 1.0889 $141,557

Offsite Improvements $0

City Utilities Relocation $0

Parking Mitigation $0

Stormwater Retention/Detention $0

Other $0

Insert Row Here

Sub TOTAL $0 1.0889 $0

A10 - Foundations $0

A20 - Basement Construction $0

B10 - Superstructure $0

B20 - Exterior Closure $300,000

B30 - Roofing $0

C10 - Interior Construction $1,200,000

C20 - Stairs $0

C30 - Interior Finishes $500,000

D10 - Conveying $0

D20 - Plumbing Systems $150,000

D30 - HVAC Systems $250,000

D40 - Fire Protection Systems $125,000

D50 - Electrical Systems $200,000

F10 - Special Construction $80,000

F20 - Selective Demolition $120,000

General Conditions $87,000

Other 

Insert Row Here

Sub TOTAL $3,012,000 1.1041 $3,325,550

MACC Sub TOTAL $3,142,000 $3,467,107

Cost Estimate Details

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost
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Allowance for Change Orders $314,200

Other 

Insert Row Here

Sub TOTAL $314,200 1.1041 $346,909

Other

Insert Row Here

Sub TOTAL $0 1.1041 $0

Sub TOTAL $297,233 $328,006

CONSTRUCTION CONTRACTS TOTAL $3,753,433 $4,142,022

Green cells must be filled in by user

Sales Tax

7) Construction Contingency

8) Non-Taxable Items

This Section is Intentionally Left Blank
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

E10 - Equipment $160,000

E20 - Furnishings $21,000

F10 - Special Construction $20,000

Other $0

Insert Row Here

Sub TOTAL $201,000 1.1041 $221,925

Permits, Fees, Plan Review $43,500

Insert Row Here

Sub TOTAL $43,500 1.1041 $48,029

Sub TOTAL $17,286 $19,086

EQUIPMENT TOTAL $261,786 $289,040

Equipment

1) Non Taxable Items

Sales Tax

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $17,336
0.5% of Escalated MACC for 

new construction

Higher Ed Artwork $0

0.5% of Escalated MACC for 

new and renewal 

construction
Other

Insert Row Here

ARTWORK TOTAL $17,336 NA $17,336

Artwork

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $279,847

Additional Services

Other

Insert Row Here

PROJECT MANAGEMENT TOTAL $279,847 1.1041 $308,979

Project Management

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Mitigation Costs

Hazardous Material 

Remediation/Removal
$22,000

Historic and Archeological Mitigation $0

Other Permits, Fees, Reviews, 

Advertising 

Insert Row Here $49,500

OTHER COSTS TOTAL $71,500 1.0889 $77,857

Other Costs

Cost Estimate Details

Green cells must be filled in by user
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Starting Fiscal Year: 2018

Project Class: Preservation
40Agency Priority:

Program: 030

This project upgrades the Westlake Hospital HVAC System to full a Direct Digital Control (DDC) system. The original 1983 
pneumatic controls are failing with countless valve leaks. The control system no longer functions to control heat and cooling. 
DDC controls provide healthier, more stable thermal conditions for patients and staff, improving the patient care environment. 
They save energy and costs for ongoing corrective maintenance. The installation of DDC controls will allow the hospital to 
correct deficiencies cited in recent surveys by The Joint Commission.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
The controls for the HVAC system at Westlake Hospital are failing. The system is no longer capable of controlling indoor 
temperatures in the hospital. This leads to an uncomfortable and unsafe indoor environment for patients and staff, increased 
energy use, and increased maintenance requirements. The pneumatic tubing which controls the HVAC system is the original 
(1983) and is cracking and leaking air. Original valves throughout the system are failing and leaking water into interior spaces.  
 
The pneumatic HVAC controls for Westlake Hospitals are rated as “unsatisfactory” in theFacility Inventory, Condition 
Assessment and Planning database. This project reduces the $9.5 million preservation backlog for Westlake. The condition 
assessment status of the HVAC System in Westlake Hospital will change from "poor" or "failing" to "new" in the Facility 
Inventory, Condition Assessment and Planning database.  
 
Providing a stable thermal environment for the 102 geropsychiatric and HMH patients at Westlake Hospital is a top priority for 
Eastern State Hospital. Furthermore, interior environment thermal controls are required by The Joint Commission and the 
Centers for Medicare and Medicaid Services. 
 
2. WHAT IS THE PROJECT?  
 
This project upgrades the Westlake Hospital HVAC System to a full Direct Digital Control (DDC) system. It replace all valves 
and their controls and installs supply and return temperature sensors. All valves will be controlled via the wireless system 
previously and successfully installed in Eastlake Hospital. This avoids the associated costs of conduit installation and reduces 
the cost of controls.  
 
The DDC system will be designed and installed in FY 17-19.  
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY?  
 
Replacing the failing pneumatic system with a DDC system provides stable thermal conditions for patients and staff at Westlake 
Hospital and allows ESH to meet TJC and CMS Environment of Care Standards for temperature and humidity. Replacement 
reduces maintenance time as it is possible to “see” what is happening in the system from the head-end of the system, located 
at the campus HVAC Shop. Corrections and adjustments can often be made without leaving the shop. DDC systems can more 
closely control valves, dampers and room temperature. This prevents the over-adjustments that can occur with pneumatic 
controls, reducing energy use and associated costs. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
Improved HVAC controls will provide 102 patients at Westlake Hospital and the 851 staff at ESH a healthier and more stable 
thermal environment with better air flow. Improved HVAC controls will save energy and expense, decreasing emergency 
corrective maintenance, providing more opportunity for preventative maintenance.  
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This project will improve ESH’s standing with TJC, DOH, and the CMS, supporting continued accreditation and certification 
efforts. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
No. 
 
6. WHAT ALTERNATIVES WERE EXPLORED?  
 
1. Do Nothing 
We rejected this option because the high risk of continued thermal discomfort for patients, continued energy inefficiency and 
continued high maintenance requirements.  
 
2. Recommended Option  
Replace the original 1983 pneumatic HVAC control system with DDC controls. 
 
We selected this option because it supports the health and care of the 102 patients at Westlake Hospital and 851 staff at ESH 
with a more stable thermal environment and better air flow and quality. We also selected this option because we want to reduce 
our energy use and decrease our need for corrective maintenance on the system. 
 
Estimated Cost: $2,400,000 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project assures a reliable delivery of steam for space heating and domestic hot water at Eastern State Hospital. This 
infrastructure supports hospital operations and patient services that can be directly or indirectly tied to the following Results 
Washington objectives: 
 
Goal 2: Prosperous Economy - Sustainable, Efficient Infrastructure 
     3.1) Maintain the percent of Washington infrastructure assets in satisfactory condition.
Goal 3: Sustainable Energy and a Clean Environment – Sustainable and Clean Environment 
     1.2) Clean Electricity: Reduce greenhouse gas emissions from electrical energy consumption.
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
     1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
Goal 5: Efficient, Effective, and Accountable Government – Resource Stewardship 
     2.2) Cost-Effective Government: Reduce the cost of energy used by state owned facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST?  
 
The 2014 Medical Lake Infrastructure Master Plan recommended the installation of a DDC system.

Location
City:  Medical Lake County:  Spokane Legislative District:  006

Project Type

Remodel/Renovate/Modernize (Major Projects)
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Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  2,400,000  2,400,000 State Bldg Constr-State

 2,400,000  0  0  0  2,400,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

This project does not increase census or FTEs. No Growth Management impacts are anticipated.
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet NA MACC per Square Foot

Usable Square Feet NA Escalated MACC per Square Foot

Space Efficiency A/E Fee Class A

Construction Type Hospitals A/E Fee Percentage 14.40%

Remodel Yes Projected Life of Asset (Years) 30

Alternative Public Works Project No Art Requirement Applies no

Inflation Rate 2.80% Higher Ed Institution No

Sales Tax Rate % 8.80% Location Used for Tax Rate Medical Lake

Contingency Rate 10%

Base Month August-14

Project Administered By Agency

Predesign Start Predesign End

Design Start June-18 Design End November-18

Construction Start December-18 Construction End June-19

Construction Duration 6 Months

Total Project $2,117,036 Total Project Escalated $2,399,657
Rounded Escalated Total $2,400,000

Dean.Heglund@dshs.wa.gov

Department of Social and Health Services

Eastern State Hospital-Westlake: New HVAC DDC Controls

30002759

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Contact Information

Dean Heglund

360-902-8158

Statistics

Schedule

Additional Project Details

Green cells must be filled in by user

Project Cost Estimate
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Agency

Project Name

OFM Project Number

Department of Social and Health Services

Eastern State Hospital-Westlake: New HVAC DDC Controls

30002759

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $0

A/E Basic Design Services $164,790

Extra Services $20,000

Other Services $115,297

Design Services Contingency $30,009

Consultant Services Subtotal $330,096 Consultant Services Subtotal Escalated $371,556

Construction Contingencies $137,050 Construction Contingencies Escalated $155,552

Maximum Allowable Construction 

Cost (MACC)
$1,370,500

Maximum Allowable Construction Cost 

(MACC) Escalated
$1,555,518

Sales Tax $132,664 Sales Tax Escalated $150,575

Construction Subtotal $1,640,214 Construction Subtotal Escalated $1,861,645

Equipment $0

Sales Tax $0

Non-Taxable Items $0

Equipment Subtotal $0 Equipment Subtotal Escalated $0

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 

Subtotal
$136,726

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $136,726 Project Administation Subtotal Escalated $155,184

Other Costs Subtotal $10,000 Other Costs Subtotal Escalated $11,272

Total Project $2,117,036 Total Project Escalated $2,399,657
Rounded Escalated Total $2,400,000

Consultant Services

Construction

Project Cost Estimate

Equipment

Artwork

Other Costs

Agency Project Administration

Cost Estimate Summary

Acquisition
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Purchase/Lease

Appraisal and Closing

Right of Way

Demolition

Pre-Site Development

Other

Insert Row Here

ACQUISITION TOTAL $0 NA $0

Cost Estimate Details

Acquisition Costs

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Programming/Site Analysis

Environmental Analysis

Predesign Study

Other 

Insert Row Here

Sub TOTAL $0 1.1117 $0 Escalated to Design Start

A/E Basic Design Services $149,790 69% of A/E Basic Services

Other: DOH submittals $15,000

Insert Row Here

Sub TOTAL $164,790 1.1182 $184,269 Escalated to Mid-Design

Civil Design (Above Basic Svcs)

Geotechnical Investigation

Commissioning $20,000

Site Survey

Testing

LEED Services

Voice/Data Consultant

Value Engineering

Constructability Review

Environmental Mitigation (EIS)

Landscape Consultant

Other 

Insert Row Here

Sub TOTAL $20,000 1.1182 $22,364 Escalated to Mid-Design

Bid/Construction/Closeout $67,297 31% of A/E Basic Services

HVAC Balancing

Staffing

Other: Security Escorts $48,000

Insert Row Here

Sub TOTAL $115,297 1.1350 $130,863 Escalated to Mid-Const.

Design Services Contingency $30,009

Other

Insert Row Here

Sub TOTAL $30,009 1.1350 $34,060 Escalated to Mid-Const.

CONSULTANT SERVICES TOTAL $330,096 $371,556

Green cells must be filled in by user

4) Other Services

5) Design Services Contingency

Cost Estimate Details

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

3) Extra Services
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

G10 - Site Preparation

G20 - Site Improvements

G30 - Site Mechanical Utilities

G40 - Site Electrical Utilities

G60 - Other Site Construction

Other

Insert Row Here

Sub TOTAL $0 1.1272 $0

Offsite Improvements

City Utilities Relocation

Parking Mitigation

Stormwater Retention/Detention

Other

Insert Row Here

Sub TOTAL $0 1.1272 $0

A10 - Foundations

A20 - Basement Construction

B10 - Superstructure

B20 - Exterior Closure

B30 - Roofing

C10 - Interior Construction

C20 - Stairs

C30 - Interior Finishes

D10 - Conveying

D20 - Plumbing Systems

D30 - HVAC Systems

D40 - Fire Protection Systems

D50 - Electrical Systems

F10 - Special Construction

F20 - Selective Demolition

General Conditions

MACC: DDC Controls $1,370,500

Sub TOTAL $1,370,500 1.1350 $1,555,518

MACC Sub TOTAL $1,370,500 $1,555,518

Cost Estimate Details

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost

C
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Allowance for Change Orders $137,050

Other 

Insert Row Here

Sub TOTAL $137,050 1.1350 $155,552

Other

Insert Row Here

Sub TOTAL $0 1.1350 $0

Sub TOTAL $132,664 $150,575

CONSTRUCTION CONTRACTS TOTAL $1,640,214 $1,861,645

Green cells must be filled in by user

Sales Tax

7) Construction Contingency

8) Non-Taxable Items

This Section is Intentionally Left Blank
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

E10 - Equipment

E20 - Furnishings

F10 - Special Construction

Other 

Insert Row Here

Sub TOTAL $0 1.1350 $0

Other 

Insert Row Here

Sub TOTAL $0 1.1350 $0

Sub TOTAL $0 $0

EQUIPMENT TOTAL $0 $0

Equipment

1) Non Taxable Items

Sales Tax

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $0
0.5% of Escalated MACC for 

new construction

Higher Ed Artwork $0

0.5% of Escalated MACC for 

new and renewal 

construction
Other

Insert Row Here

ARTWORK TOTAL $0 NA $0

Artwork

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $136,726

Additional Services

Other

Insert Row Here

PROJECT MANAGEMENT TOTAL $136,726 1.1350 $155,184

Project Management

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Mitigation Costs

Hazardous Material 

Remediation/Removal
$10,000

Historic and Archeological Mitigation

Other

Insert Row Here

OTHER COSTS TOTAL $10,000 1.1272 $11,272

Other Costs

Cost Estimate Details

Green cells must be filled in by user

399



400



300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  30003616

Date Run:  10/4/2017   3:19PM

Report Number:  CBS002

Eastern State Hospital-Emergency Electrical System: UpgradesProject Title: 

 Description

Starting Fiscal Year: 2018

Project Class: Preservation

42Agency Priority:

Program: 030

This project improves the emergency electrical systems at Eastlake and Westlake Hospitals to better care for patients during 
extended power outages. It adds outlets and lighting to the emergency electrical circuit in patient used areas including day 
rooms, exam rooms, galleys, and dining rooms. It also adds outlets and lighting in patient care support areas such as the 
central nursing office, medical records area, telecommunication rooms, and the Kitchen/Dining Building for refrigeration. During 
multi-day power outages, Eastern State Hospital (ESH) struggles to provide adequate levels of patient care. This project will 
improve conditions for ESH patients during multi-day power outages

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 

 
Eastern State Hospital experienced numerous deficiencies in the emergency electrical system during the three day power 
outage in November 2015. On the patient wards, there was no power or lighting in dayrooms, exams rooms, galleys, and dining 
rooms. There was also no power or lighting in hospital administrative areas including the nursing office, the medical records 
office, telecommunication rooms, and the kitchen food storage area. There was no emergency power for the elevator which 
connects the food storage area and the kitchen, nor the campus café refrigeration equipment, nor the dishwashers.  
 
This lack of lighting and power in critical areas for over three days made it very difficult for the 851staff at ESH to care for the 
326 patients. In order to provide patient care, staff ran extension cords from emergency power outlets through and across 
hallways to areas that did not have power, in direct conflict with The Joint Commission Standards. The safety and security of 
patients and staff were compromised by both the lack of lighting and extension cords running everywhere. Supplying generators 
for critical areas, extension cords, and emergency lighting strained the resources of Consolidated Support Services (CSS) who 
provide operational support for ESH.  
 
The elevator in the Kitchen/Dining Building did not have power and staff were forced to move food stored in the lower level by 
hand, on carts, to elevators in an adjacent building and back to reach the kitchen. The dishwashers did not have power and 
staff were forced to wash and sanitize all dishes for the entire hospital by hand.  
 
The lack of lighting and power for three days in the nursing area (the designated emergency command center), medical records 
area, and telecom rooms wreaked havoc on hospital operations.  
 
2. WHAT IS THE PROJECT? 

 
This project upgrades the emergency electrical system at ESH by adding loads in critical patient care areas including: 
 
     + Medical equipment outlets in select patient rooms
     + Ward dayroom and galley power and lighting
     + Ward exam rooms power and lighting
     + Ward med room lighting
     + Ward dining room lighting
     + Patient yard area lighting
     + Central Nursing area power and lighting
     + Medical records area power and lighting
     + Telecommunication rooms power and lighting
     + Food Service elevator, dishwashers, and  food storage room lighting
     + Campus café refrigeration equipment 
 
The project will be designed and installed in the 17-19 biennium.  
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Eastern State Hospital-Emergency Electrical System: UpgradesProject Title: 

 Description
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY?  

 
This project connects critical loads to the emergency power system in wards and support areas so that ESH staff can care for 
patients adequately during an extended power outage. It increases safety and security for patients and staff alike.  
 
4. WHO BENEFITS FROM THE PROJECT? 

 
The 326 patients and 851 staff at ESH benefit from this project by having adequate lighting and power in critical care areas in 
Eastlake and Westlake Hospitals.  
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS?  

 
No. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 

 
1. Do Nothing 
We rejected this option due to the high risk to the safety and security of ESH patients and staff during multi-day power outages. 
 
2. Recommended Option 
Add critical loads related to patient care to the emergency electrical system. 
We selected this option because it supports the health and care of the 326 patients and 851 staff at ESH with adequate power 
and lighting during extended, multi-day power outages.  
 
Estimated Cost: $1,500,000 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT?  

 
No. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 

 
This project preserves and improves the emergency electrical systems at Eastern State Hospital These facilities house 326 
clients and programs that are directly or indirectly tied to the following Results Washington objectives: 
 
Goal 4: Healthy and Safe Communities � Healthy People 
     1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
     2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work.  
 
Goal 5: Efficient, Effective, and Accountable Government � Customer Satisfaction and Employee Engagement 
     1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST?  

 
Multi-day power outages are common in Medical Lake. ESH is at the very end of the distribution branch serving the rural 
Medical Lake area and thus experiences higher than usual outage frequency and duration. 
 
2017-19 Capital Budget Resubmittal: DSHS scaled back the scope of work, and the proportional costs, from what was originally 
requested in September 2016 to more closely align with what the Governor, House, and Senate supported in the 2017-19 
capital budget bills.

Location

City:  Medical Lake County:  Spokane Legislative District:  006
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Date Run:  10/4/2017   3:19PM

Report Number:  CBS002

Eastern State Hospital-Emergency Electrical System: UpgradesProject Title: 

 Description

Project Type

Remodel/Renovate/Modernize (Major Projects)

Growth Management impacts

This project will not change capacity or the number of facility staff. No Growth Management Impacts are anticipated.

 Funding

Account Title
Estimated 

Total

Prior 

Biennium

Current 

Biennium Reapprops
New 

Approps

Acct 

Code

Expenditures 2017-19 Fiscal Period

057-1  1,000,000  1,000,000 State Bldg Constr-State

 1,000,000  0  0  0  1,000,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

This project does not increase census or FTEs.
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet MACC per Square Foot

Usable Square Feet Escalated MACC per Square Foot

Space Efficiency A/E Fee Class A

Construction Type Hospitals A/E Fee Percentage 14.83%

Remodel Yes Projected Life of Asset (Years) 30

Alternative Public Works Project No Art Requirement Applies no

Inflation Rate 2.80% Higher Ed Institution No

Sales Tax Rate % 8.80% Location Used for Tax Rate City of Medical Lake

Contingency Rate 10%

Base Month August-14

Project Administered By Agency

Predesign Start Predesign End

Design Start May-18 Design End August-18

Construction Start October-18 Construction End July-19

Construction Duration 9 Months

Total Project $1,324,801 Total Project Escalated $1,499,181
Rounded Escalated Total $1,499,000

Dean.Heglund@dshs.wa.gov

Department of Social and Health Services

Eastern State Hospital: Emergency Electrical System Upgrades

30003616

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Contact Information

Dean Heglund

360-902-8158

Statistics

Schedule

Additional Project Details

Green cells must be filled in by user

Project Cost Estimate
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Agency

Project Name

OFM Project Number

Department of Social and Health Services

Eastern State Hospital: Emergency Electrical System Upgrades

30003616

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $0

A/E Basic Design Services $112,862

Extra Services $20,000

Other Services $91,720

Design Services Contingency $22,458

Consultant Services Subtotal $247,040 Consultant Services Subtotal Escalated $277,321

Construction Contingencies $82,500 Construction Contingencies Escalated $93,531

Maximum Allowable Construction 

Cost (MACC)
$825,000

Maximum Allowable Construction Cost 

(MACC) Escalated
$935,303

Sales Tax $79,860 Sales Tax Escalated $90,538

Construction Subtotal $987,360 Construction Subtotal Escalated $1,119,372

Equipment $0

Sales Tax $0

Non-Taxable Items $0

Equipment Subtotal $0 Equipment Subtotal Escalated $0

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 

Subtotal
$90,401

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $90,401 Project Administation Subtotal Escalated $102,488

Other Costs Subtotal $0 Other Costs Subtotal Escalated $0

Total Project $1,324,801 Total Project Escalated $1,499,181
Rounded Escalated Total $1,499,000

Consultant Services

Construction

Project Cost Estimate

Equipment

Artwork

Other Costs

Agency Project Administration

Cost Estimate Summary

Acquisition
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Purchase/Lease

Appraisal and Closing

Right of Way

Demolition

Pre-Site Development

Other

Insert Row Here

ACQUISITION TOTAL $0 NA $0

Cost Estimate Details

Acquisition Costs

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Programming/Site Analysis

Environmental Analysis

Predesign Study

Other 

Insert Row Here

Sub TOTAL $0 1.1091 $0 Escalated to Design Start

A/E Basic Design Services $92,862 69% of A/E Basic Services

Other: DOH submittals and L&I $20,000

Insert Row Here

Sub TOTAL $112,862 1.1130 $125,616 Escalated to Mid-Design

Civil Design (Above Basic Svcs)

Geotechnical Investigation

Commissioning $20,000

Site Survey

Testing

LEED Services

Voice/Data Consultant

Value Engineering

Constructability Review

Environmental Mitigation (EIS)

Landscape Consultant

Other 

Insert Row Here

Sub TOTAL $20,000 1.1130 $22,260 Escalated to Mid-Design

Bid/Construction/Closeout $41,720 31% of A/E Basic Services

HVAC Balancing

Staffing

Other: Security Escorts $50,000

Insert Row Here

Sub TOTAL $91,720 1.1337 $103,984 Escalated to Mid-Const.

Design Services Contingency $22,458

Other

Insert Row Here

Sub TOTAL $22,458 1.1337 $25,461 Escalated to Mid-Const.

CONSULTANT SERVICES TOTAL $247,040 $277,321

Green cells must be filled in by user

4) Other Services

5) Design Services Contingency

Cost Estimate Details

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

3) Extra Services
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

G10 - Site Preparation

G20 - Site Improvements

G30 - Site Mechanical Utilities

G40 - Site Electrical Utilities

G60 - Other Site Construction

Other

Insert Row Here

Sub TOTAL $0 1.1220 $0

Offsite Improvements

City Utilities Relocation

Parking Mitigation

Stormwater Retention/Detention

Other

Insert Row Here

Sub TOTAL $0 1.1220 $0

A10 - Foundations

A20 - Basement Construction

B10 - Superstructure

B20 - Exterior Closure

B30 - Roofing

C10 - Interior Construction

C20 - Stairs

C30 - Interior Finishes

D10 - Conveying

D20 - Plumbing Systems

D30 - HVAC Systems

D40 - Fire Protection Systems

D50 - Electrical Systems $825,000

F10 - Special Construction

F20 - Selective Demolition

General Conditions

MACC: DDC Controls

Sub TOTAL $825,000 1.1337 $935,303

MACC Sub TOTAL $825,000 $935,303

Cost Estimate Details

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost
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Allowance for Change Orders $82,500

Other 

Insert Row Here

Sub TOTAL $82,500 1.1337 $93,531

Other

Insert Row Here

Sub TOTAL $0 1.1337 $0

Sub TOTAL $79,860 $90,538

CONSTRUCTION CONTRACTS TOTAL $987,360 $1,119,372

Green cells must be filled in by user

Sales Tax

7) Construction Contingency

8) Non-Taxable Items

This Section is Intentionally Left Blank
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

E10 - Equipment

E20 - Furnishings

F10 - Special Construction

Other 

Insert Row Here

Sub TOTAL $0 1.1337 $0

Other 

Insert Row Here

Sub TOTAL $0 1.1337 $0

Sub TOTAL $0 $0

EQUIPMENT TOTAL $0 $0

Equipment

1) Non Taxable Items

Sales Tax

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $0
0.5% of Escalated MACC for 

new construction

Higher Ed Artwork $0

0.5% of Escalated MACC for 

new and renewal 

construction
Other

Insert Row Here

ARTWORK TOTAL $0 NA $0

Artwork

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $90,401

Additional Services

Other

Insert Row Here

PROJECT MANAGEMENT TOTAL $90,401 1.1337 $102,488

Project Management

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Mitigation Costs

Hazardous Material 

Remediation/Removal

Historic and Archeological Mitigation

Other

Insert Row Here

OTHER COSTS TOTAL $0 1.1220 $0

Other Costs

Cost Estimate Details

Green cells must be filled in by user
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OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  30003603

Date Run:  10/3/2017   2:51PM

Report Number:  CBS002

Western State Hospital-Forensic Services: Roofing ReplacementProject Title: 

 Description

Starting Fiscal Year: 2018

Project Class: Preservation
43Agency Priority:

Program: 030

The Center for Forensic Services (CFS) roof membrane has failed and water is leaking into the building. The leaks are causing 
interior water damage and driving additional repair and maintenance costs. This project removes the existing roof system and 
replaces it with a new roof system. The project also repairs interior water damage, gutters, and downspouts.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
The existing Center for Forensic Services (CFS) roof membrane assembly has failed and water leaks into the building. The 
leaks are causing interior damage and driving additional repair and maintenance costs. Rain water also overflows the gutters 
and downspouts, runs down the exterior walls and windows and infiltrates the building. Corrosion of the existing gutter and 
downspout has created holes which allowing rain water to leak and spray from multiple points onto the building further 
compounding the infiltration problems. 
 
2. WHAT IS THE PROJECT? 
 
This project removes the existing and installs a new roof membrane assembly and flashing. The project also repairs or replaces 
damaged gutters and downspouts and repairs interior damage. Additionally, the new roof system includes modern energy 
efficient insulation which will save utility costs. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
The project installs a new roof system and corrects problems with the gutters and downspouts to stop the persistent water leaks 
and infiltration. The project also repairs interior water damage. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
Approximately 200 patients and 60 staff benefit from reduced interior disruptions caused by water leaks and associated 
non-routine maintenance to chase the leaks and repair water damage. Maintenance staff are freed from recurring repairs 
associated with water damage and are freed to perform preventative maintenance at other locations in WSH. The state also 
benefits from preserving this facility for continued patient treatment and the energy savings associated with the improved 
insulation and roof system. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
No. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1. Do nothing 
This alternative was rejected as the leaking roof will further degrade the CFS facility and impact patient treatment. 
 
2. Replace the roof system, repair the gutters and interior water damage. 
This alternative was chosen as it corrects the water infiltration, repairs water damage, and preserves the facility to enable 
continued patient treatment. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
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 Description
No. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project preserves a capital asset at Western state Hospital. These facilities house clients and programs that are directly or 
indirectly tied to the following Results Washington objectives: 
 
Goal 2: Prosperous Economy - Sustainable, Efficient Infrastructure 
    3.1) Maintain the percent of Washington infrastructure assets in satisfactory condition. 
 
Goal 3: Sustainable Energy and a Clean Environment – Sustainable and Clean Environment 
    1.2) Clean Electricity: Reduce greenhouse gas emissions from electrical energy consumption. 
    1.3) Efficient Buildings and Industrial Processes: Improve non-electrical energy efficiency of buildings to reduce  
            greenhouse gas emissions. 
 
Goal 4: Healthy and Safe Communities – Healthy People 
    2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work. 
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
    1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
Goal 5: Efficient, Effective, and Accountable Government – Resource Stewardship 
    2.2) Cost-Effective Government: Reduce the cost of energy used by state owned facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
A roofing consultant studied the roof and their report recommended replacing the roof system.

Location
City:  Lakewood County:  Pierce Legislative District:  028

Project Type

Remodel/Renovate/Modernize (Major Projects)

Growth Management impacts

This project either preserves or repairs existing buildings, structures, and infrastructure. No Growth Management impacts are 
anticipated.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  2,000,000  2,000,000 State Bldg Constr-State

 2,000,000  0  0  0  2,000,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total
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Western State Hospital-Forensic Services: Roofing ReplacementProject Title: 

 Operating Impacts

No Operating Impact

Narrative

Generally, these preservation project simply renew, upgrade, or replace existing building components or systems. No operating 
budget impacts are anticipated. If operating budget impacts are identified during the design or construction phases, they will be 
identified in future operating budget decision packages.
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Behavioral Health: Compliance with Systems Improvement AgreementProject Title: 

 Description

Starting Fiscal Year: 2018

Project Class: Program
1Agency Priority:

Program: 030

Last year, the Centers for Medicare and Medicaid Services (CMS) found Western State Hospital (WSH) to be out of compliance 
with federal standards over several inspection cycles. These deficiencies placed WSH at risk of losing up to $55 million/year in 
federal funding. To assure compliance with CMS standards, WSH entered into a Systems Improvement Agreement (SIA) with 
CMS documenting the hospital’s commitment to follow the recommendations made by Clinical Services Management, a 
consulting firm, to achieve Conditions of Participation by achieving the required standards within a specified timeframe, 
including those related to the Environment of Care and Infection Control. WSH must also proactively correct self-identified 
deficiencies. Hospital focus groups have identified required capital projects requiring immediate attention. Though Eastern 
State Hospital (ESH) is not under a SIA, ESH also proactively identified several issues that required immediate attention to 
meet CMS requirements for federal funding. The Legislature appropriated $6 million in the 2017 Supplemental Capital Budget 
for SIA projects. DSHS seeks a reappropriation for project expenditures on ESH and WSH contracts that carried across into 
FY-18 and a new appropriation for 2017-19 to address the remaining issues previously identified at WSH.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
Western State Hospital (WSH) in Lakewood operates as an inpatient psychiatric hospital certified by the Centers for Medicare 
and Medicaid Services (CMS). WSH provides care for almost 850 patients in the Center for Forensic Services, Psychiatric 
Therapeutic Recovery Center, and Habilitative Mental Health Treatment Program. Hospital treatment teams create and provide 
individualized intensive inpatient treatment for individuals with severe mental illness. 
 
Last year, CMS found WSH to be out of compliance with established standards over several inspection cycles. These 
deficiencies placed WSH at risk of losing up to $55 million/year in federal funding. To obtain the time necessary to make the 
long-term, systemic improvements that would sustainably comply with CMS standards, WSH, the Department of Health (DOH) 
and CMS entered into a Systems Improvement Agreement (SIA). The SIA states that WSH will engage with a CMS-approved 
oversight consultant, Clinical Services Management, to complete a Root Cause Analysis. Based on the findings of this analysis, 
a Plan of Correction was developed and approved by CMS to achieve Conditions of Participation by achieving the required 
standards, including those related to the Environment of Care and Infection Control. WSH must also proactively correct 
self-identified deficiencies.  
 
The hospital must correct the identified deficiencies to come into compliance with the Conditions of Participation and meet all 
standards for compliance. WSH must provide a quality therapeutic environment and a healthy physical environment that 
complies with CMS standards, (DOH) regulations, and the National Fire Protection Association (NFPA) Fire Codes as applied 
by the West Pierce Fire Department.CMS holds Eastern State Hospital (ESH) in Medical Lake to the same standards to 
maintain eligibility for federal funding. Though ESH is not under a Systems Improvement Agreement, ESH proactively identified 
several issues that also required immediate attention to meet CMS standards. CMS does not announce inspections in advance, 
so the hospital needs to be in full compliance at all times.  
 
The Office of Capital Programs (OCP) worked closely with both WSH and ESH leadership and staff throughout FY-17 to identify 
specific projects that must be completed, or at least well underway, before the end of FY-17. OCP awarded many construction 
contracts and Job Order Contractor work orders and our contractors completed much of this work at both hospitals before June 
30, 2017. However, construction was underway on several projects as we crossed into the 2017-19 biennium. DSHS continued 
with these active contracts even though we had no reappropriation authority. Additionally, without reappropriation authority, 
OCP suspended work on several SIA projects at WSH that were ready to bid. 
 
DSHS initiated two dozen projects within the intent of the original $6 million supplemental appropriation SIA projects. We 
disbursed $3,283,744 in FY-17 and continued work valued at nearly $1.505 million into early FY-18. The value of the 
suspended contracts totals an additional $1.12 million. 
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2. WHAT IS THE PROJECT? 
 
DSHS requests a Technical Correction to allow a $2.72 million reappropriation for SIA projects identified and initiated in FY-17 
but completed in FY-18. DSHS also seeks $4.905 million in additional funding so that contracts ready to bid in FY-18 may 
proceed through construction. 
 
Specifically, OCP continued the following projects into FY-18 with completion for all work expected by November 2017.  
 
Western State Hospital - Multiple Buildings: Plumbing Repairs & Improvements 
     +  Add sinks in the Day Rooms in each of the eight CFS wards so nurses have immediate access to hand washing stations. 
     +  Replace seats in shower stalls. 
     +  $235,000 to be disbursed in FY-18 
 
Western State Hospital - Outdoor Areas Occupied by Patients: Security Fencing 
     +  Modify fencing at the recreation yard north of Building 9. 
     +  Add additional fencing and a second gate in several locations at the fence enclosing the Secure Quadrangle. 
     +  Add a gate and/or fencing segment at four exterior doors and one interior door at the Main Kitchen. 
     +  Add fencing for several secure sally ports at the Main Kitchen and Warehouse. 
     +  Add a second fence segment and door to create a sally port at the ramp at the pedestrian passage under Building 18. 
     +  Install pan/tilt/zoom cameras reporting to the Communications Center.  
     +  $160,000 to be disbursed in FY-18 
 
Western State Hospital - Art Center in Building 6: Asbestos Abatement & Shrouding at Overhead Pipes 
     +  Abate asbestos hot water pipes and popcorn ceilings throughout the Art Center, Art Center Restroom, and the Infinity  
         Center; insulate hot water pipes; construct shrouds around all overhead pipes to reduce the risk of patient self-harm. 
     +  Abate mold in the bathroom; correct water intrusion; and restore damaged finishes in the bathroom.  
     +  $180,000 to be disbursed in FY-18 
 
Western State Hospital - Multiple Buildings: Patient Safety Improvements 
     +  Add key access at the ground floor elevator in Building 17; tie elevator controls into the fire recall system for patient and  
         staff safety; and install exit signage in Building 16. 
     +  Install a KeyWatcher® key control system in multiple buildings. 
     +  $55,000 to be disbursed in FY-18 
 
Western State Hospital - Multiple Buildings: Infection Control 
     +  Install computerized temperature control monitoring in approximately refrigerators campus-wide in Medication Rooms  
         and Serveries on the wards. 
     +  Install anti-ligature hand sanitizer solution dispensers and hand dryers in patient occupied areas.  
     +  $150,000 to be disbursed in FY-18 
 
Western State Hospital - Multiple Buildings: Hospital Communications 
     +  Assess the campus-wide fiber optics and communications systems to comprehensively identify what improvements  
         are required between buildings for the future installation of a new telecommunications, data, duress alarms, and fire  
         alarm systems.  
     +  $170,000 in consultant fees to be disbursed in FY-18 
 
Western State Hospital - Multiple Buildings: Fire Doors 
     +  Replace about 25 compromised smoke and/or fire doors identified by the hospital as cited by CMS in May 2017. 
     +  $250,000 to be disbursed in FY-18  
 
Western State Hospital - Building 29: Fire Sprinklers 
     +  Install a new dry fire sprinkler system at the loading dock as cited by CMS in May 2017. 
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     +  $100,000 to be disbursed in FY-18  
 
Eastern State Hospital - Central Kitchen: Flooring Replacement 
     +  Install new sheet flooring materials in the Central Kitchen to eliminate trip hazards and maintain sanitary conditions. 
     +  $205,000 to be disbursed in FY-18 
 
OCP suspended the following projects pending the approval of additional SIA funding in the 2017-19 biennium:  
 
Western State Hospital - Multiple Buildings: Doors, Hardware, Vision Panels & Secure Sally Ports 
     +  Replace 200 damaged sleeping room doors across multiple wards with new doors, hinges, and Duralex vision panels to  
         maintain sanitary conditions and provide for patient privacy. 
     +  Install Duralex® vision panels in 250 sleeping room doors to allow for security monitoring while providing patient privacy. 
     +  Construct a new wall and door in the Main Lobby at Building 18 to separate the front door from the elevator and access  
         to the executive wing, C wards, stairway, and elevator to prevent patients from escaping from the secure quadrangle.  
     +  Project Cost = $1.61 million in 2017-19 biennium 
 
Western State Hospital - Multiple Buildings: Ceiling Systems & Vandal Resistant Lighting Fixtures 
     +  Remove suspended ceilings in approximately 70 Group Rooms across all wards and in each of the Television Rooms  
         in Wards F1 - F8 at the Center for Forensic Services (CFS). 
     +  Replace ceilings with a secure suspended ceiling system to prevent patients from accessing pipes above the ceiling  
         and using ceiling components as implements for self-harm or as weapons. 
     +  Remove existing lighting fixtures in the Day Rooms at all eight wards in the CFS. 
     +  Install new vandal resistant lighting fixtures to prevent patients from breaking fixtures and using broken shards for  
         self-harm or as weapons.  
     +  Project Cost = $1.255 million in 2017-19 biennium 
 
Western State Hospital - Multiple Buildings: Patient Safety Improvements - Anti-ligature Toilet Partitions 
     +  Continue work initiated in the 2015-17 biennium. Remove existing toilet partitions and construct solid surfacing "walls"  
         between toilets in additional multi-occupant toilet rooms to reduce the risk of self-harm by strangulation. Modify sprinkler  
         heads, lighting, HVAC grilles, and access panels, as required. 
     + Project Cost = $780,000 in 2017-19 biennium 
 
Western State Hospital - Multiple Buildings: Patient Safety Improvements - Door Top Alarms 
     +  Install pressure sensitive door top alarms to an additional 110 doors at patient bathrooms and tub rooms in multiple  
         wards to reduce the risk of self-harm by strangulation.  
     + Project Cost = $2.08 million in 2017-19 biennium
Western State Hospital - Building 18: Lobby Security 
     +  Install security measures at the public lobby at the Administration Building. 
     +  Project Cost = $170,000 in 2017-19 biennium 
 
Western State Hospital - Multiple Buildings: Hand Dryers 
     +  Increase electrical capacity in selected wards and install new electrical panels 
     +  Install electric hand dryers. 
     +  Project Cost = $225,000 in 2017-19 biennium 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
Both WSH and ESH must maintain specific hospital standards established by CMS. A failure to do so may result in the loss of 
millions of dollars in federal funding. OCP has made substantial progress in starting and completing these SIA projects as 
necessary for the hospitals to demonstrate they are following their Systems Improvement Agreement and passing their 
Conditions of Participation. These projects continue to address facility deficiencies consistent with the SIA requirements. 
 
4. WHO BENEFITS FROM THE PROJECT? 
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The primary beneficiaries of these facility improvements are the 850 patients at WSH and the 325 patients at ESH because 
they will live in, and receive treatment, in a safe and therapeutically appropriate environment of care. Improvements reduce the 
risk for harm to patients and staff and the potential bad press and litigation associated with such events. These improved 
conditions aid our patients in focusing on their therapeutic treatment to assist them in achieving discharge back into the 
community.  
 
Secondarily, the thousands of staff working in the hospitals benefit with improved safety and security conditions, improved 
efficiencies and functionality, and a reduced preventative maintenance backlog.  
 
Additionally, the citizens, communities, and counties across the state benefit from having state psychiatric hospital beds 
available for the care and treatment of the state’s most vulnerable individuals with severe mental health issues. The state also 
benefits by preserving $55 million/year in federal funding for Western State Hospital. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
Overall, these projects have minimal IT-related impacts and no ongoing costs. The new refrigerator temperature monitoring 
systems and the new KeyWatcher® installations have data connections, but we believe these can be addressed by existing 
staff within existing funding. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1) Do Nothing and Maintain the Status Quo 
 
Agency and hospital leadership have determined this is not a feasible option. Doing nothing certainly results in WSH failing to 
succeed in its Systems Improvement Plan, resulting in a lost certification and the forfeiture of $55 million/year in federal 
funding. Doing nothing addresses none of the safety, security, efficiency, and maintenance priorities already identified, 
documented, and evaluated for risk.  
 
2) Scale Back this Request and Fund Only the Highest Priority Elements 
 
This is also a poor option now that the hospitals have identified deficiencies in the Environment of Care. Every subproject 
included here has been determined an essential element of the Systems Improvement Agreement and/or a likely CMS or 
Department of Health citation during the next inspection. Failure to address any of these deficiencies could lead to a negative 
action with CMS and liability in the event that an adverse event is the result of one of these previously identified deficiencies.  
 
3) Fund Facility Improvements from the Operating Budget 
 
This is the default option if this capital budget request is not fully funded. Some of the work described [RCM(1] here worth $1.12 
million is already underway with completion anticipated by November 2017. Agency and hospital leadership understand the 
costs for these capital improvements would have to be covered by the hospitals’ and/or agency’s operating budgets, which are 
already over extended and would likely resulting in service cuts in other areas of the Administration. 
 
4) Fund the Capital Project as Requested 
 
DSHS prefers this option. Most importantly, these improvements are investments in the safety of patients and staff and the 
quality of the treatment environment for some of the state’s most vulnerable residents. In addition, fully funding this request 
assures that the subprojects included here are completed, or well underway, when CMS returns for their next inspection. 
WSH’s successful adherence to the Systems Improvement Agreement maintains hospital accreditation and federal funding. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. DSHS seeks funding from the State Building Construction Account - Fund 057. 
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8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
Our strategic plan for the Behavioral Health Administration is to provide services to assist our patients in transforming their 
lives, to move back out into the community, and to be productive citizens of our community. Providing patients the opportunity 
to do this in the safest and healthiest environment possible gives them the opportunity to be successful and to assist us in 
helping them achieve their personal goals. 
 
These facilities house clients and programs that are directly or indirectly tied to the following Results Washington objectives: 
 
Goal 4: Healthy and Safe Communities – Healthy People 
     1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
     2.3) Public: Decrease rate of return to institutions for offenders. 
     2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work.  
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
     1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST?  
 
Compliance with the CMS standards is critical to providing a safe environment for patients and staff as well as quality 
therapeutic care to our patients. It’s imperative that we provide a physical environment that supports the best practices and 
therapeutic engagements for our patients. If we don’t proactively invest the dollars now, we run the risk of losing millions of 
dollars and the opportunity to provide the best possible care to our patients. 
 
2015-17 Capital Budget Resubmittal: A Technical Correction is requested to reappropriate $2.72 million of the original $6 million 
appropriation to fund those design and construction efforts underway when we crossed between FY-17 and FY-18. The Capital 
Budget System (CBS), Version 6K - 2017 Suppl Legislative Final, does not show the 2017 appropriation for project #30003849, 
Behavioral Health: Compliance with Systems Improvement Agreement. Therefore, the reappropriation is not requested within 
CBS, but in the new appropriation value instead.  
 
As important as these projects are, the Department decided not to incur any new obligations associated with these pending SIA 
projects until a new funding source is available. The $7.625 million in additional funds requested here allow DSHS to move 
forward to complete all identified SIA projects at WSH.

Location
City:  Lakewood County:  Pierce Legislative District:  028

City:  Medical Lake County:  Spokane Legislative District:  006

Project Type

Facility Preservation (Minor Works)

Health, Safety and Code Requirements (Minor Works)

Program (Minor Works)

Growth Management impacts

This project does not increase the number of patients or staff. No new square footage is constructed. DSHS anticipates no 
Growth Management Impacts.

New Facility: No

 Funding
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Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  13,625,000  6,000,000  7,625,000 State Bldg Constr-State

 13,625,000  0  6,000,000  0  7,625,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

This project addresses patient safety and hospital compliance issues identified in the Western State Hospital Systems 
Improvement Agreement. This project also addresses similar issues at Eastern State Hospital. By and of themselves, these 
facility improvements have no direct impacts to the operating budget - unless this Budget Request is not funded and $1.21 
million in FY-18 expenditures must be covered by the hospitals' FY-18 operating budgets.
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Starting Fiscal Year: 2018

Project Class: Program
3Agency Priority:

Program: 030

In the past several years, the Fire Marshal, The Joint Commission, and the Centers for Medicare and Medicaid Services have 
required DSHS to immediately remedy building deficiencies in our state psychiatric hospitals. Without a specific appropriation, 
DSHS has had to cover the costs for these corrective actions from either the operating budget or the capital minor works 
appropriations - neither of which is funded for such work. DSHS seeks a contingency pool to address facility modifications 
mandated by local officials, the fire marshal, accrediting bodies, and federal surveyors.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
The Department of Social and Health Services operates three psychiatric hospitals for persons with severe mental health 
issues - two for civilly committed men and women and one for children under the age of 18 years. All three facilities - Western 
State Hospital in Lakewood, Eastern State Hospital in Medical Lake, and the Child Study and Treatment Center in Lakewood - 
receive significant federal funding from the Centers for Medicare and Medicaid Services. The Joint Commission, the Centers for 
Medicare and Medicaid Services, the Department of Health, and the Fire Marshal routinely inspect the hospitals for compliance 
with federal hospital standards. 
 
In the past several years, The Joint Commission, the Centers for Medicare and Medicaid Services, the Department of Health, 
and the Fire Marshal have required DSHS to immediately remedy operational and facility deficiencies to remain accredited. The 
costs for such building modifications exceeded $4.5 million in the 2015-17 biennium. Without a specific capital appropriation, 
DSHS has had to cover the costs for these corrective actions from either the operating budget or the capital minor works 
appropriations - neither of which is specifically funded for such work. Generally, these requirements do not meet the strict 
proviso language for the Emergency Repairs Pool appropriated to the Office of Financial Management. The DSHS minor works 
preservation appropriation has taken a big hit, cancelling priority preservation projects to fund these corrective actions in the 
hospitals. 
 
2. WHAT IS THE PROJECT? 
 
DSHS seeks a contingency pool to address facility modifications mandated by The Joint Commission, the Centers for Medicare 
and Medicaid Services, the Department of Health, and the Fire Marshal. In the past two years, corrective action plans have 
required capital funding for the following projects: 
 
    + Replacement of polycarbonate glazing 
    + Modifications to, or replacement of, fire doors and fire wall assemblies 
    + Modifications to fire sprinkler heads and extension of the fire suppression system 
    + Ventilation and cooling in medication rooms 
    + Installation of hand washing sinks 
    + Shrouding of exposed overhead pipes 
    + Removal of overhead door closures 
    + Repairs in bathing areas 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
A dedicated capital appropriation, allotted by the Office of Financial Management on an “as needed” basis, would allow DSHS 
to immediately address corrective action plans without burdening the operating budget or cancelling priority minor works 
preservation projects. 
 
4. WHO BENEFITS FROM THE PROJECT? 

425



300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  30003569

Date Run:  10/3/2017  11:17AM

Report Number:  CBS002

State Psychiatric Hospitals: Compliance with Federal RequirementsProject Title: 

 Description
 
Overall, the State benefits from the continued receipt of federal funding for hospital operations. More directly, men, women, and 
children with severe mental health issues receive appropriate care in the state’s psychiatric hospitals. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
No. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1. Do Nothing 
 
If DSHS does not fund the corrective action plans required by The Joint Commission, the Centers for Medicare and Medicaid 
Services, and the Fire Marshal, the hospitals are at risk of losing tens of millions of federal dollars. This is not an acceptable 
approach under any circumstances. 
 
2. Status Quo 
 
The DSHS operating and capital budgets are continually burdened by unanticipated and unfunded facility modifications 
identified in Corrective Action Plans required by The Joint Commission, the Centers for Medicare and Medicaid Services, and 
the Fire Marshal. This approach severely compromises other DSHS programs and activities. 
 
3. The Legislature Funds a Capital Appropriation for Regulatory Compliance in the Hospitals 
 
A contingency pool is available to immediately address corrective action plans required by The Joint Commission, the Centers 
for Medicare and Medicaid Services, and the Fire Marshal. Facility modifications can be immediately implemented without 
burdening the operating budget or deferring important minor works preservation projects. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. DSHS requests funding from the State Building Construction Account - Fund 057. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project provides funding to maintain federal standards at the state’s three psychiatric hospital. These hospitals treat 
patients with programs that are directly or indirectly tied to the following Results Washington objectives: 
 
Goal 4: Healthy and Safe Communities – Healthy People 
    1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
    2.3) Public: Decrease rate of return to institutions for offenders. 
    2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work. 
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
    1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
2017-19 Capital Budget Resubmittal: In the first two months of the 2017-19 biennium, federal regulators have identified more 
than $300,000 in unfunded “Immediate Jeopardy” issues requiring immediate facility corrections. Without a designated capital 
appropriation, these repairs are depleting an already stretched maintenance budget.

Location
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Location
City:  Lakewood County:  Pierce Legislative District:  028

City:  Lakewood County:  Pierce Legislative District:  028

City:  Lakewood County:  Pierce Legislative District:  028

Project Type

Health, Safety and Code Requirements (Minor Works)

Growth Management impacts

This project is not likely to change census capacity or the number of facility staff. No Growth Management Impacts are 
anticipated.

New Facility: No

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  2,000,000  2,000,000 State Bldg Constr-State

 2,000,000  0  0  0  2,000,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

This project addresses issues identified by local jurisdictions and federal surveyors. The specific corrective measures funded in 
this project, by and of themselves, are unlikely to have adverse operating impacts. However, other mandates within corrective 
action plans may have operating impacts.
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This project continues efforts to eliminate ligature points; reduce opportunities for patients to harm themselves or others; and 
increase security and safety for both patients and staff. This project improves patient safety, security, and supervision in 
patient-occupied areas at Eastern State Hospital, Western State Hospital, and the Child Study and Treatment Center. Improved 
patient safety reduces potential liability for the state and improves hospital standing with The Joint Commission, the Centers for 
Medicare and Medicaid Services, and other authorities having jurisdiction over state hospital facilities.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
The Joint Commission requires Hospitals meet Hospital Accreditation Program (HAP) standard EC.02.06.01 “Interior spaces 
meet the needs of the patient population and are safe and suitable to the care, treatment and services provided” and HAP 
standard EC.02.01.01 “The hospital identifies safety and security risks associated with the environment of care.” 
 
In December 2009, The Joint Commission (TJC) cited Eastern State Hospital under these standards and Requirements for 
Improvement were identified for potential ligature points, including: toilet grab bars, door handles, shower mixer handles, 
exposed toilet and sink plumbing and standard (non-tamper-proof) electrical outlets in patient rooms. Subsequent surveys by 
TJC and CMS have cited additional ligature points and safety risks including closet hardware and doors, non-security screws, 
door closures, etc.  
 
Western State Hospital has received scrutiny regarding numerous patient safety violations. Agencies citing WSH include CMS, 
Washington Department of Health, West Pierce Fire, and Labor and Industries. Many corrective efforts are underway and 
ongoing but there are still actions that require additional work to achieve compliance.  
 
At the Child Treatment and Study Center, a comprehensive study identified over $800,000 of patient safety related items 
needing addressed. Previous appropriations authorized remedies for the most urgent safety risks, but there remains a balance 
of about $500,000 to complete. In the past year, CSTC experienced three major near misses of patients suicide attempts. 
 
Psychiatric hospital patients are especially vulnerable to suicide attempts. Several sentinel events and near misses have 
occurred at all three hospitals increasing the urgency to complete comprehensive activities to reduce all ligature opportunities. 
This project reduces the potential risk to patients by eliminating ligature points, installing tamper-proof electrical outlets, and 
increasing safety and security in patient occupied areas. At Eastern and Western State Hospitals and CSTC the enhanced 
monitoring of patients and improved, rapid access, and response in an emergency are critical. 
 
2. WHAT IS THE PROJECT? 
 
This project updates antiquated hardware, furniture, lighting fixtures, HVAC grills, and toilet room features to modern 
anti-ligature standards in state hospitals, enhancing health and safety for psychiatric patients. Tasks include: 
 
     +  ESH - Recreation yard restroom safety improvements 
     +  ESH - Patient room reading light replacement Eastlake and Westlake Hospitals 
     +  ESH - Patient room closet casework replacement 
     +  ESH - Security enhancements 
     +  ESH - Activity Treatment Building bathroom improvements: grab bars, exposed piping, TP holders, faucets, toilet  
         partitions, door locks, door hinges, door closers 
     +  WSH - Replace or remove unsafe handrails in dayrooms, corridors, and TV rooms 
     +  WSH - Replace “loopable” HVAC ceiling grills with anti-ligature models  
     +  WSH - Replace lighting fixtures campus wide at risk for patients vandalizing and using as weapons 
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     +  WSH - Expand duress alarm system and add CCTV at blind spots for staff safety 
     +  CSTC - Complete remaining identified patient safety risks 
     +  Other safety and security improvements not identified at the time of this submittal 
 
The work starts in early FY 2018 and continues throughout FY 2019. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY?  
 
The project reduces the potential for suicide by patients in state psychiatric hospitals by eliminating ligature points, enhancing 
safety and security, and installing tamper-proof electrical devices in patient occupied areas. Improved control over patient 
activities will improve staff’s ability to perform their duties effectively while increasing the well-being of patients. These changes 
will improve working conditions for hospital staff by decreasing their stress levels, and reduce suicide-related liability for the 
state. New hardware may reduce maintenance calls, lowering overall costs. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
At Eastern State Hospital, this project will reduce the risk of suicide and improve safety for 270 patients. It will also reduce the 
risk of patient violence for the 810 staff. At Western State Hospital, safety improvements make 850 patients and over 2,100 
staff safe and secure. At CSTC 47 children are at risk with 130 staff at risk for patient assault. Improved monitoring and access 
to patients will mitigate the opportunity for self-harm and staff assaults. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
No. DSHS requests funding from the State Building Construction Account - Fund 057. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
We evaluated the following options: 
 
1. Do Nothing 
 
We rejected this option due to the unacceptable risk to patients and staff. Doing nothing also puts the accreditation of ESH and 
CSTC at risk. At WSH not complying with CMS citations puts federal funding in jeopardy. The state also becomes at risk for 
serious litigation should a preventable event occur. 
 
2. Recommended Option  
 
Eliminating ligature points, enhancing safety and security for patients and staff, and installing tamper-proof electrical devices in 
patient occupied areas is the best way of reducing suicides and improving patient and staff safety in state owned psychiatric 
hospitals.  
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT?  
 
No. DSHS requests funding from the State Building Construction Account - Fund 057. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project focuses on patient safety in the Department’s three psychiatric hospitals. This effort can be directly or indirectly tied 
to the following Results Washington objectives: 
 
  Goal 2: Prosperous Economy - Sustainable, Efficient Infrastructure 
     3.1) Maintain the percent of Washington infrastructure assets in satisfactory condition. 
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  Goal 4: Healthy and Safe Communities – Healthy People 
     1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
     2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work. 
 
  Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
     1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
  Goal 5: Efficient, Effective, and Accountable Government – Resource Stewardship 
     2.2) Fiscal Responsibility: Reduce the cost of energy used by state owned facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
2017-19 Capital Budget Update: This project is an ongoing response to numerous citations by The Joint Commission, the 
Centers for Medicare and Medicaid Services, and other authorities having jurisdiction - specifically cited ligature points and 
other safety concerns at Eastern State Hospital, Western State Hospital, and the Child Study and Treatment Center. If this 
project is not funded, accreditation of Eastern State Hospital and CSTC by The Joint Commission will be at risk as well as 
future funding at Western State Hospital by the Center for Medicare and Medicaid Services.

Location
City:  Lakewood County:  Pierce Legislative District:  028

City:  Lakewood County:  Pierce Legislative District:  028

City:  Medical Lake County:  Spokane Legislative District:  006

Project Type

Remodel/Renovate/Modernize (Major Projects)

Growth Management impacts

This project focuses on safety improvements in existing hospital buildings. This project, by itself, will not change the patient 
census or the number of hospital staff. No Growth Management Impacts are anticipated.

New Facility: No

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

042-1  9,869,000  2,864,279  4,504,721  2,500,000 C E P and R I Acct-State

 9,869,000  2,864,279  4,504,721  0  2,500,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

042-1 C E P and R I Acct-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact
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Narrative

Generally, these safety improvements simply replace existing building components or systems. No operating budget impacts 
are anticipated.

432



300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  91000049

Date Run:  10/2/2017   5:11PM

Report Number:  CBS002

Western State Hospital: 30 Forensic BedsProject Title: 

 Description

Starting Fiscal Year: 2018

Project Class: Program
5Agency Priority:

Program: 030

Under federal court order, DSHS must reduce the time individuals wait in jail for admission to state hospitals or other 
appropriate facilities for court ordered inpatient competency evaluations and/or competency restoration treatment. Though the 
Department has increased capacity by 104 beds since the April 2015 court order, this increased capacity has not met 
historically unprecedented increases in demand. Additional capacity is needed to reduce wait times, provide class members 
with timely admission and reduce fines assessed by the court for failure to meet the seven-day standard. This project funds the 
design and construction activities to remodel a vacant civil ward at Western State Hospital into a 30-bed forensic ward.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
The waiting list for admission to the Western State Hospital's Center for Forensic Services has come under judicial scrutiny 
over the past several years. On July 7, 2016, the federal judge in the Trueblood v. DSHS class action entered an order of 
contempt against the Department for failure to timely admit pretrial detainees to the state hospitals for competency services as 
required under the terms of an injunction. The judge imposed monetary fines on a per class member, per day basis of services 
of $500 for each class member who has waited more than seven days but fewer than fourteen days, and $1,000 per day for 
each class member who has waited fourteen days or more for admission. Through August 2017, DSHS has paid $27 million in 
sanctions to the court.  
 
Every year, the Center for Forensic Services receives more evaluation and restoration referrals than the last. The Center for 
Forensic Services is operating at full capacity and close to 100% occupancy with no reserve to address the current waiting list. 
Forensic Evaluators are completing more outpatient evaluations resulting in more restoration referrals. The major cause for 
increased waiting times is the increase in competency restoration referrals. In 2015, the courts referred 1,076 individuals to 
forensic wards in the two state hospitals; that number increased to 1,450 [RCM(1] individuals in 2016. Preliminary data for 2017 
shows a continued increase in the demand trend for forensic competency services.  
 
DSHS is eager to reduce the time defendants spend waiting for admission for competency services. WSH continues to 
increase efficiencies - but additional forensic beds are required as soon as possible. 
 
2. WHAT IS THE PROJECT? 
 
This project designs and remodels one civil ward into a 30-bed forensic ward at Western State Hospital. As discussed with the 
court, we will likely remodel the east half of Building 27 located in the southeast corner of the campus. Two community mental 
health providers occupy this space until their leases expire in December 2017. The work includes the following improvements 
and upgrades to prepare this living and treatment space: 
 
     +  Selectively demolish interior partitions and fencing installed by the vendors, soft ceilings, and ligature risks. 
     +  Install anti-ligature upgrades, where necessary, to include shower heads, shower controls, sink faucets, drinking  
         fountains, door hardware, handrails, grab bars, robe hooks, toilet paper dispensers, hand dryers, public telephones,  
         vents, grilles, door closures, etc. 
     +  Shroud plumbing lines at sinks and toilets accessible to patients and where located overhead. 
     +  Install a Key Watcher® system, security cameras, and monitors. 
     +  Improve security at exterior windows, particularly windows not facing into a fenced yard. 
     +  Install security fencing to enclose an outdoor recreation area. 
     +  Install security cameras, monitors, and door access controls. 
     +  Install secure beds, wardrobes units, dining tables, and dayroom furniture. 
     +  Assess and modify electrical and HVAC systems, as necessary. 
     +  Review smoke compartments and fire walls; modify as required for new occupancy. 
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     +  Replace suspended ceilings with a hard lid and replace vulnerable light fixtures with vandal-resistant models. 
     +  Remodel the Nurses Station and staff offices to improve functionality. 
     +  Construct a Visitors Room. 
     +  Remodel restrooms and program areas for durability and appropriate use of space. 
     +  Replace damaged or worn flooring, wainscots, wall coverings, casework, etc. for cleanliness, durability, and infection   
         control. 
     +  Add vision panels to sleeping room doors or replace doors with integrated vision panels. 
     +  Replace flooring, as needed, and paint throughout. 
 
Time is of the essence to meet the expectations of the court. To the greatest extent possible, we will expedite design and 
permitting. And we will closely monitor bidding and construction activities to anticipate issues early and strive for a collaborative 
build. Start to finish, the project is expected to take sixteen months before the space can be turned over to the hospital for deep 
cleaning, furnishing, training, and move-in.  
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
The Department has been working closely with the Attorney General’s Office, the federal court monitor, and the plaintiffs for 
nearly two years to identify system-wide improvements to increase the number of forensic beds in the state psychiatric 
hospitals.  
 
In June 2017, the Department submitted proposed plans to come into compliance with the Court’s order for timely admission for 
competency services. The plans included two scenarios. 
 
     +  Scenario One maximizes the number of treatment beds available to class members until such time as the Department   
         can achieve compliance with the seven-day mandate with beds at the state hospitals. This is accomplished by keeping  
         the Maple Lane Competency Restoration Program and the Yakima Competency Restoration Center open for a longer  
         period of time, and also expanding the Yakima Competency Restoration Center. 
     +  Scenario Two closes down the Maple Lane Competency Restoration Program and the Yakima Competency Restoration  
         Center on an expedited schedule, despite the negative impact this action has on class members and the Department’s  
         ability to reach compliance with the seven-day mandate.  
 
Scenario One is better for class members because treatment bed capacity does not decline over today’s existing capacity, the 
net increase in needed bed capacity occurs sooner, and the ultimate goal of bed capacity is achieved more than two years 
earlier versus Scenario Two. Because every single bed brought online reduces wait times for class members, Scenario One is 
the Department’s preference.  
 
This project, one subset of the above proposed plan, adds 30 forensic beds on the grounds of Western State Hospital, which 
meets a portion of the court’s requirement for the additional forensic beds necessary to reduce wait times for individuals 
requiring competency evaluation and restoration services. Because Building 27 will be vacant in January 2018, we will be able 
to move relatively quickly into construction. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
Individuals ordered for a competency evaluation by the courts will see reduced wait times in the city and county jails. Thirty 
patients receiving competency restoration services and their associated staff will be housed in safe, secure, and appropriate 
facilities for many years to come.  
 
Additionally, the Department and the state will benefit by reduced fines paid to the court for not providing timely competency 
evaluation and restoration services to individual waiting too long in jail. These sanctions total more than $27 million through 
August 2017.  
 
And broadly, the citizens of Washington State benefit when individuals with severe mental health issues receive prompt and 
effective treatment. 
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5. DOES THE PROJECT HAVE IT-RELATED COSTS?  
 
DSHS will address any IT impacts for telephony and data specific to this project within the scope of this project. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1. Governor’s 2017-19 Capital Budget Proposal for the State Psychiatric Hospitals 
 
Governor Inslee’s 2017-19 operating and capital budget proposals laid out a pivot for the state’s two psychiatric hospitals to 
focus on services to forensic patients and hard-to-serve civil patients. This proposal included additional community resources to 
move civil patients out of the hospitals; capital funding to convert civil wards into forensic wards and provide appropriate 
treatment and recovery space; and capital funding to construct new 16-bed community mental health hospitals. The Legislature 
adopted elements of the Governor’s plan, in concept, but offered alternatives that, ultimately, were not funded.  
 
2. Forensic Hospitals Pivot 
 
This project is one of many efforts from previous, current, and future biennia to increase forensic bed capacity in the state’s two 
psychiatric hospitals.  
 
     +  Work completed in prior biennia includes new forensic wards at both Western State Hospital and Eastern State Hospital;  
         the opening of two vendor operated programs at the Maple Lane Competency Restoration Program and the Yakima  
         Competency Restoration Center; and the completion of the design for a two ward expansion for the Center for Forensic  
         Services at Western State Hospital, project #30002765. 
     +  This project is one of several requested in the 2017-19 biennium which has the potential to add 115 forensic beds within  
         two years. Also see project #30002765 for 60 new forensic beds at Western State Hospital and project #4000040 for 25  
         additional forensic beds at Eastern State Hospital. 
     +  Several predesign and design projects are also requested in the 2017-19 capital budget resubmittal that both increase  
         forensic bed capacity by converting geriatric wards and provide the additional treatment and recovery space required for  
         forensic patients at Western State Hospital. See project #40000026 for up to 205 additional forensic beds in remodeled  
         wards and projects #40000028 and #40000029 for new or expanded Treatment and Recovery Centers. 
 
Not proceeding with these projects jeopardizes the Department’s ability to comply with the court’s requirements resulting in 
ongoing hefty fines. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT?  
 
No. DSHS seeks design and construction funding from the State Building Construction Account - Fund 057. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project provides additional forensic bed capacity at Western State Hospital consistent with the court’s mandate. This 
remodeled facility house patients and programs that are directly or indirectly tied to the following Results Washington 
objectives: 
 
Goal 4: Healthy and Safe Communities – Healthy People 
     1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
     2.3) Public: Decrease rate of return to institutions for offenders. 
     2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work.  
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
     1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
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Goal 5: Efficient, Effective, and Accountable Government – Resource Stewardship 
     2.2) Cost-Effective Government: Reduce the cost of energy used by state owned facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST?  
 
2017-19 Capital Budget Resubmittal: DSHS did not request this project in the 2016 submittal of the Department’s Ten-Year 
Capital Plan. This project arose out of the Governor’s pivot for the state hospitals and, more specifically, the Legislature’s 
proposal to remodel a 30-bed ward at Western State Hospital. The DSHS Office of Capital Programs preliminarily estimated a 
total project cost of $1.5 million based on a nonspecific scope of work. The court ordered a review of the Department’s 
proposed schedule and cost estimate. The court’s consultant identified a scope of work estimated at just over $3.33 million. 
DSHS resubmits this project based on this more specific scope and preliminary cost estimate.

Location
City:  Lakewood County:  Pierce Legislative District:  028

Project Type

Remodel/Renovate/Modernize (Major Projects)

Growth Management impacts

This project will add census capacity and increase the number of facility staff. However, we do not have enough information yet 
to determine what the actual impacts are likely to be. We will discuss Growth Management Impacts with the local jurisdiction 
once they have been defined.

New Facility: No

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  3,450,000  3,450,000 State Bldg Constr-State

 3,450,000  0  0  0  3,450,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

Total one time start up and ongoing operating costs

Account Title
Acct 
Code FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

 55.0 55.0 55.0 55.0  29.8 FTE Full Time Employee

 4,630,000  5,556,000  5,556,000  5,556,000  5,556,000 001-1 General Fund-State

Total  4,630,000  5,556,000  5,556,000  5,556,000  5,556,000 
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Narrative

This project adds 30 forensic beds. Additional FTEs, utilities, maintenance, and direct care costs come online in FY-21. DSHS 
expects the new facility will ready for occupancy in July 2019.
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet 16,027 MACC per Square Foot $129

Usable Square Feet 12,020 Escalated MACC per Square Foot $135

Space Efficiency 75.0% A/E Fee Class A

Construction Type Mental Institutions A/E Fee Percentage 14.01%

Remodel Yes Projected Life of Asset (Years) 30

Alternative Public Works Project No Art Requirement Applies No

Inflation Rate 3.08% Higher Ed Institution No

Sales Tax Rate % 9.90% Location Used for Tax Rate Lakewood

Contingency Rate 10%

Base Month October-17

Project Administered By Agency

Predesign Start Predesign End

Design Start April-18 Design End September-18

Construction Start December-18 Construction End September-19

Construction Duration 9 Months

Total Project $3,303,303 Total Project Escalated $3,450,235
Rounded Escalated Total $3,450,000

Robert.Hubenthal@dshs.wa.gov

Department of Social and Health Services

Western State Hospital: 30 Forensic Beds

91000019

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Contact Information

Robert J. Hubenthal

360-902-8168

Statistics

Schedule

Additional Project Details

Green cells must be filled in by user

Project Cost Estimate
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Agency

Project Name

OFM Project Number

Department of Social and Health Services

Western State Hospital: 30 Forensic Beds

91000019

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $0

A/E Basic Design Services $219,435

Extra Services $124,560

Other Services $98,587

Design Services Contingency $44,258

Consultant Services Subtotal $486,840 Consultant Services Subtotal Escalated $501,148

Construction Contingencies $206,360 Construction Contingencies Escalated $216,245

Maximum Allowable Construction 

Cost (MACC)
$2,063,600

Maximum Allowable Construction Cost 

(MACC) Escalated
$2,160,798

Sales Tax $224,726 Sales Tax Escalated $235,328

Construction Subtotal $2,494,686 Construction Subtotal Escalated $2,612,371

Equipment $78,000

Sales Tax $7,722

Non-Taxable Items $0

Equipment Subtotal $85,722 Equipment Subtotal Escalated $89,829

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 

Subtotal
$196,056

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $196,056 Project Administation Subtotal Escalated $205,447

Other Costs Subtotal $40,000 Other Costs Subtotal Escalated $41,440

Total Project $3,303,303 Total Project Escalated $3,450,235
Rounded Escalated Total $3,450,000

Consultant Services

Construction

Project Cost Estimate

Equipment

Artwork

Other Costs

Agency Project Administration

Cost Estimate Summary

Acquisition
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Purchase/Lease

Appraisal and Closing

Right of Way

Demolition

Pre-Site Development

Document Existing Conditions

Other

Insert Row Here

ACQUISITION TOTAL $0 NA $0

Cost Estimate Details

Acquisition Costs

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Programming/Site Analysis

Environmental Analysis

Predesign Study

Other 

Insert Row Here

Sub TOTAL $0 1.0152 $0 Escalated to Design Start

A/E Basic Design Services $219,435 69% of A/E Basic Services

Other 

Insert Row Here

Sub TOTAL $219,435 1.0217 $224,197 Escalated to Mid-Design

Civil Design (Above Basic Svcs) $10,000

Geotechnical Investigation $3,000

Commissioning $20,000

Site Survey

Testing $5,000

LEED Services

Voice/Data Consultant

Value Engineering

Constructability Review

Environmental Mitigation (EIS)

Landscape Consultant

Include the following extra services 

only as applicable:  

Acoustical Consultant $6,000

Additional Construction Admin.

CADD As-built Documentation $5,000

DAHP Report or Mitigation

Detailed Cost Estimates $3,500

Document Reprographics $2,500

DOH Review $9,560

Hazardous Materials Consultant $15,000

Interior Design Consultant $30,000

LCCA (projects >5,000 SF or >$5M)

Security Consultant $15,000

Other Specialty Consult. (specify)

Travel/Per Diem/Reimbursables

Insert Row Here

Sub TOTAL $124,560 1.0217 $127,263 Escalated to Mid-Design

Bid/Construction/Closeout $98,587 31% of A/E Basic Services

HVAC Balancing

Staffing

Other 

4) Other Services

Cost Estimate Details

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

3) Extra Services
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Insert Row Here

Sub TOTAL $98,587 1.0479 $103,309 Escalated to Mid-Const.

Design Services Contingency $44,258

Other

Insert Row Here

Sub TOTAL $44,258 1.0479 $46,379 Escalated to Mid-Const.

CONSULTANT SERVICES TOTAL $486,840 $501,148

Green cells must be filled in by user

5) Design Services Contingency
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

G10 - Site Preparation

G20 - Site Improvements

G30 - Site Mechanical Utilities

G40 - Site Electrical Utilities

G60 - Other Site Construction $138,600

Other

Insert Row Here

Sub TOTAL $138,600 1.0360 $143,590

Offsite Improvements

City Utilities Relocation

Parking Mitigation

Stormwater Retention/Detention

Other

Insert Row Here

Sub TOTAL $0 1.0360 $0

A10 - Foundations

A20 - Basement Construction

B10 - Superstructure

B20 - Exterior Closure

B30 - Roofing

C10 - Interior Construction $200,000

C20 - Stairs

C30 - Interior Finishes $250,000

D10 - Conveying

D20 - Plumbing Systems $100,000

D30 - HVAC Systems $50,000

D40 - Fire Protection Systems

D50 - Electrical Systems $525,000

F10 - Special Construction $200,000

F20 - Selective Demolition

General Conditions $600,000

or  Max. Allowable Const. Cost if you 

don't have system costs

Insert Row Here

Sub TOTAL $1,925,000 1.0479 $2,017,208

MACC Sub TOTAL $2,063,600 $2,160,798

Cost Estimate Details

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost
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Allowance for Change Orders $206,360

Other 

Insert Row Here

Sub TOTAL $206,360 1.0479 $216,245

Other

Insert Row Here

Sub TOTAL $0 1.0479 $0

Sub TOTAL $224,726 $235,328

CONSTRUCTION CONTRACTS TOTAL $2,494,686 $2,612,371

Green cells must be filled in by user

Sales Tax

7) Construction Contingency

8) Non-Taxable Items

This Section is Intentionally Left Blank
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

E10 - Equipment $20,000

E20 - Furnishings $58,000

F10 - Special Construction

Other 

Insert Row Here

Sub TOTAL $78,000 1.0479 $81,737

Other 

Insert Row Here

Sub TOTAL $0 1.0479 $0

Sub TOTAL $7,722 $8,092

EQUIPMENT TOTAL $85,722 $89,829

Equipment

1) Non Taxable Items

Sales Tax

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $0
0.5% of Escalated MACC for 

new construction

Higher Ed Artwork $0

0.5% of Escalated MACC for 

new and renewal 

construction
Other

Insert Row Here

ARTWORK TOTAL $0 NA $0

Artwork

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $196,056

Additional Services

Other

DSHS Project Management

Local Facility Coordination

PROJECT MANAGEMENT TOTAL $196,056 1.0479 $205,447

Project Management

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Mitigation Costs

Hazardous Material 

Remediation/Removal
$20,000

Historic and Archeological Mitigation

Permits $20,000

Insert Row Here

OTHER COSTS TOTAL $40,000 1.0360 $41,440

Other Costs

Cost Estimate Details

Green cells must be filled in by user

448



300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  40000040

Date Run:  10/2/2017   5:08PM

Report Number:  CBS002

Eastern State Hospital-Eastlake: Forensic WardProject Title: 

 Description

Starting Fiscal Year: 2018

Project Class: Program
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Program: 030

Under federal court order, DSHS must reduce the time individuals wait in jail for admission to state hospitals or other 
appropriate facilities for court ordered inpatient competency evaluations and/or competency restoration treatment. Though the 
Department has increased capacity by 104 beds since the April 2015 court order, this increased capacity has not met 
historically unprecedented increases in demand. Additional capacity is needed to reduce wait times, provide class members 
with timely admission and reduce fines assessed by the court for failure to meet the seven-day standard. This project funds the 
design and construction activities to remodel a former civil ward at Eastern State Hospital into a 25-bed forensic ward.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
The waiting list for admission to the Western State Hospital's Center for Forensic Services has come under judicial scrutiny 
over the past several years. On July 7, 2016, the federal judge in the Trueblood v. DSHS class action entered an order of 
contempt against the Department for failure to timely admit pretrial detainees to the state hospitals for competency services as 
required under the terms of an injunction. The judge imposed monetary fines on a per class member, per day basis of services 
of $500 for each class member who has waited more than seven days but fewer than fourteen days, and $1,000 per day for 
each class member who has waited fourteen days or more for admission. Through August 2017, DSHS has paid $27 million in 
sanctions to the court.  
 
Every year, the Center for Forensic Services receives more evaluation and restoration referrals than the last. The Center for 
Forensic Services is operating at full capacity and close to 100% occupancy with no reserve to address the current waiting list. 
Forensic Evaluators are completing more outpatient evaluations resulting in more restoration referrals. The major cause for 
increased waiting times is the increase in competency restoration referrals. In 2015, the courts referred 1,076 individuals to 
forensic wards in the two state hospitals; that number increased to 1,450 [RCM(1] individuals in 2016. Preliminary data for 2017 
shows a continued increase in the demand trend for forensic competency services.  
DSHS is eager to reduce the time defendants spend waiting for admission for competency services. ESH and WSH both 
continue to increase efficiencies - but additional forensic beds are required as soon as possible. 
 
2. WHAT IS THE PROJECT? 
 
This project designs and remodels one former civil ward - 1N3 - now occupied as office space into a 25-bed forensic ward at 
Eastern State Hospital. This proposal is consistent with the broad plan discussed with the court. This effort also requires that 
staff currently housed in this space be relocated and accommodated elsewhere at the hospital and/or Pine Lodge. The work 
includes the following improvements and upgrades to prepare this living and treatment space: 
 
     +  Construct two new sally port entries into the ward. 
     +  Remodel existing space to accommodate patient centered spaces - Sleeping Rooms, Dayroom, Group Treatment Room,   
 
         Quiet/Relaxation Room, Visitors Room, and an Indoor/Outdoor Sun Porch. 
     +  Remodel existing space to accommodate staff functions - a Nurses Station, Medication Room, Exam Room, and two  
         Seclusion Rooms with associated shared toilet and shower. 
     +  Remodel existing program support spaces - Janitor’s Closet, Soiled Laundry Storage, Laundry Room, and a Storage  
         Room for patient belongings. 
     +  Install anti-ligature hardware and new doors, as needed. 
     +  Replace reading lights in patient rooms and add switched outlets in three patient rooms. 
     +  Upgrade the heating, cooling, and ventilation system and the emergency electrical system. 
     +  Install new fire sprinkler heads and smoke barrier doors and associated mechanical work, as required. 
     +  Install security cameras and door access controls.  
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     +  Replace flooring as needed in hallways and renovated areas. 
     +  Paint throughout. 
     +  Lightly renovate Ross Hall at Pine Lodge to accommodate the relocation of fiscal staff from the central core of the  
         Eastlake Building. 
     +  Relocate1N3 offices to the central core of the Eastlake Building.  
 
Time is of the essence to meet the expectations of the court. To the greatest extent possible, we will expedite design and 
permitting. And we will closely monitor bidding and construction activities to anticipate issues early and strive for a collaborative 
build. Start to finish, the project is expected to take sixteen months before the space can be turned over to the hospital for deep 
cleaning, furnishing, training, and move-in. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY?  
 
The Department has been working closely with the Attorney General’s Office, the federal court monitor, and the plaintiffs for 
nearly two years to identify system-wide improvements to increase the number of forensic beds in the state psychiatric 
hospitals.  
 
In June 2017, the Department submitted proposed plans to come into compliance with the Court’s order for timely admission for 
competency services. The plans included two scenarios. 
 
+ Scenario One maximizes the number of treatment beds available to class members until such time as the Department can 
achieve compliance with the seven-day mandate with beds at the state hospitals. This is accomplished by keeping the Maple 
Lane Competency Restoration Program and the Yakima Competency Restoration Center open for a longer period of time, and 
also expanding the Yakima Competency Restoration Center. 
+ Scenario Two closes down the Maple Lane Competency Restoration Program and the Yakima Competency Restoration 
Center on an expedited schedule, despite the negative impact this action has on class members and the Department’s ability to 
reach compliance with the seven-day mandate.  
 
Scenario One is better for class members because treatment bed capacity does not decline over today’s existing capacity, the 
net increase in needed bed capacity occurs sooner, and the ultimate goal of bed capacity is achieved more than two years 
earlier versus Scenario Two. Because every single bed brought online reduces wait times for class members, Scenario One is 
the Department’s preference.  
 
This project, one subset of the above proposed plan, adds 25 forensic beds on the grounds of Eastern State Hospital, which 
meets a portion of the court’s requirement for the additional forensic beds necessary to reduce wait times for individuals 
requiring competency evaluation and restoration services. Because Ward 1N3 previously operated as a hospital ward, 
renovations will be simplified. Once existing staff have been relocated, we will be able to move relatively quickly into 
construction. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
Individuals ordered for a competency evaluation by the courts will see reduced wait times in the city and county jails. 
Twenty-five patients receiving competency restoration services and their associated staff will be housed in safe, secure, and 
appropriate facilities for many years to come.  
 
Additionally, the Department and the state will benefit by reduced fines paid to the court for not providing timely competency 
evaluation and restoration services to individual waiting too long in jail. These sanctions total more than $27 million through 
August 2017.  
 
And broadly, the citizens of Washington State benefit when individuals with severe mental health issues receive prompt and 
effective treatment. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS?  
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DSHS will address any IT impacts for telephony and data specific to this project within the scope of this project. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1. Governor’s 2017-19 Capital Budget Proposal for the State Psychiatric Hospitals 
 
Governor Inslee’s 2017-19 operating and capital budget proposals laid out a pivot for the state’s two psychiatric hospitals to 
focus on services to forensic patients and hard-to-serve civil patients. This proposal included additional community resources to 
move civil patients out of the hospitals; capital funding to convert civil wards into forensic wards and provide appropriate 
treatment and recovery space; and capital funding to construct new 16-bed community mental health hospitals. The Legislature 
adopted elements of the Governor’s plan, in concept, but offered alternatives that, ultimately, were not funded. 
  
2. Forensic Hospitals Pivot 
 
This project is one of many efforts from previous, current, and future biennia to increase forensic bed capacity in the state’s two 
psychiatric hospitals.  
 
     +  Work completed in prior biennia includes new forensic wards at both Western State Hospital and Eastern State Hospital;  
         the opening of two vendor operated programs at the Maple Lane Competency Restoration Program and the Yakima  
         Competency Restoration Center; and the completion of the design for a two ward expansion for the Center for Forensic  
         Services at Western State Hospital project #30002765. 
     +  This project is one of several requested in the 2017-19 biennium which has the potential to add 115 forensic beds within  
         two years. Also see projects #30002765 for 60 new beds at Western State Hospital and #91000049 for 30 additional beds 
 
         in Building 27 at Western State Hospital. 
     +  Several predesign and design projects are also requested in the 2017-19 capital budget resubmittal that both increase  
         forensic bed capacity by converting geriatric wards and provide the additional treatment and recovery space required for  
         forensic patients at Western State Hospital. See project #40000026 for up to 205 additional forensic beds in remodeled  
         wards and projects #40000028 and #40000029 for new or expanded Treatment and Recovery Centers.  
 
Not proceeding with these projects jeopardizes the Department’s ability to comply with the court’s requirements resulting in 
ongoing hefty fines. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT?  
 
No. DSHS seeks design and construction funding from the State Building Construction Account - Fund 057. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project provides additional forensic bed capacity at Eastern State Hospital consistent with the court’s mandate. This 
remodeled facility house patients and programs that are directly or indirectly tied to the following Results Washington 
objectives: 
 
Goal 4: Healthy and Safe Communities – Healthy People 
     1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
     2.3) Public: Decrease rate of return to institutions for offenders. 
     2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work.  
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
     1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
Goal 5: Efficient, Effective, and Accountable Government – Resource Stewardship 

451



300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  40000040

Date Run:  10/2/2017   5:08PM

Report Number:  CBS002

Eastern State Hospital-Eastlake: Forensic WardProject Title: 

 Description
     2.2) Cost-Effective Government: Reduce the cost of energy used by state owned facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST?  
 
2017-19 Capital Budget Resubmittal: DSHS did not request this project in the 2016 submittal of the Department’s Ten-Year 
Capital Plan. This project arose out of the Governor’s pivot for the state hospitals. The DSHS Office of Capital Programs 
preliminarily estimated a total project cost of $2.94 million based on a similar remodel project two years earlier. The 2016 cost 
estimate has been escalated for 2017 due to the delay in funding and current construction market conditions in Spokane 
County.

Location
City:  Medical Lake County:  Spokane Legislative District:  006

Project Type

Remodel/Renovate/Modernize (Major Projects)

Growth Management impacts

This project will add census capacity and increase the number of facility staff. However, we do not have enough information yet 
to determine what the actual impacts are likely to be. We will discuss Growth Management Impacts with the local jurisdiction 
once they have been defined.

New Facility: No

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  3,225,000  3,225,000 State Bldg Constr-State

 3,225,000  0  0  0  3,225,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

Total one time start up and ongoing operating costs

Account Title
Acct 
Code FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

 45.0 45.0 45.0 45.0  28.1 FTE Full Time Employee

 3,196,000  5,112,000  5,112,000  5,112,000  5,112,000 001-1 General Fund-State

Total  3,196,000  5,112,000  5,112,000  5,112,000  5,112,000 
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 Operating Impacts

Narrative

This project opens one new admission ward, 25 beds total, for the Forensic Services Unit in January 2020.
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet 17,000 MACC per Square Foot $106

Usable Square Feet 12,750 Escalated MACC per Square Foot $111

Space Efficiency 75.0% A/E Fee Class A

Construction Type Mental Institutions A/E Fee Percentage 14.14%

Remodel Yes Projected Life of Asset (Years)

Alternative Public Works Project No Art Requirement Applies No

Inflation Rate 3.08% Higher Ed Institution No

Sales Tax Rate % 8.80% Location Used for Tax Rate Medical Lake

Contingency Rate 10%

Base Month October-17

Project Administered By Agency

Predesign Start Predesign End

Design Start April-18 Design End September-18

Construction Start December-18 Construction End September-19

Construction Duration 9 Months

Total Project $3,091,294 Total Project Escalated $3,224,779
Rounded Escalated Total $3,225,000

Robert.Hubenthal@dshs.wa.gov

Department of Social and Health Services

Eastern State Hospital-Eastlake: Forensic Ward

40000040

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Contact Information

Robert J. Hubenthal

360-902-8168

Statistics

Schedule

Additional Project Details

Green cells must be filled in by user

Project Cost Estimate
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Agency

Project Name

OFM Project Number

Department of Social and Health Services

Eastern State Hospital-Eastlake: Forensic Ward

40000040

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $0

A/E Basic Design Services $193,181

Extra Services $52,500

Other Services $86,791

Design Services Contingency $33,247

Consultant Services Subtotal $365,719 Consultant Services Subtotal Escalated $376,802

Construction Contingencies $180,000 Construction Contingencies Escalated $188,622

Maximum Allowable Construction 

Cost (MACC)
$1,800,000

Maximum Allowable Construction Cost 

(MACC) Escalated
$1,881,460

Sales Tax $174,240 Sales Tax Escalated $182,168

Construction Subtotal $2,154,240 Construction Subtotal Escalated $2,252,250

Equipment $125,000

Sales Tax $11,000

Non-Taxable Items $0

Equipment Subtotal $136,000 Equipment Subtotal Escalated $142,515

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 

Subtotal
$185,334

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $185,334 Project Administation Subtotal Escalated $194,212

Other Costs Subtotal $250,000 Other Costs Subtotal Escalated $259,000

Total Project $3,091,294 Total Project Escalated $3,224,779
Rounded Escalated Total $3,225,000

Consultant Services

Construction

Project Cost Estimate

Equipment

Artwork

Other Costs

Agency Project Administration

Cost Estimate Summary

Acquisition
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Purchase/Lease

Appraisal and Closing

Right of Way

Demolition

Pre-Site Development

Document Existing Conditions

Other

Insert Row Here

ACQUISITION TOTAL $0 NA $0

Cost Estimate Details

Acquisition Costs

Green cells must be filled in by user

456



Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Programming/Site Analysis

Environmental Analysis

Predesign Study

Other 

Insert Row Here

Sub TOTAL $0 1.0152 $0 Escalated to Design Start

A/E Basic Design Services $193,181 69% of A/E Basic Services

Other 

Insert Row Here

Sub TOTAL $193,181 1.0217 $197,373 Escalated to Mid-Design

Civil Design (Above Basic Svcs)

Geotechnical Investigation

Commissioning $20,000

Site Survey

Testing

LEED Services

Voice/Data Consultant $5,000

Value Engineering

Constructability Review

Environmental Mitigation (EIS)

Landscape Consultant

Include the following extra services 

only as applicable:  

Acoustical Consultant $5,000

Additional Construction Admin.

CADD As-built Documentation $5,000

DAHP Report or Mitigation

Detailed Cost Estimates

Document Reprographics $2,500

DOH Review

Hazardous Materials Consultant

Interior Design Consultant $10,000

LCCA (projects >5,000 SF or >$5M)

Security Consultant $5,000

Other Specialty Consult. (specify)

Travel/Per Diem/Reimbursables

Insert Row Here

Sub TOTAL $52,500 1.0217 $53,640 Escalated to Mid-Design

Bid/Construction/Closeout $86,791 31% of A/E Basic Services

HVAC Balancing

Staffing

Other 

4) Other Services

Cost Estimate Details

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

3) Extra Services
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Insert Row Here

Sub TOTAL $86,791 1.0479 $90,949 Escalated to Mid-Const.

Design Services Contingency $33,247

Other

Insert Row Here

Sub TOTAL $33,247 1.0479 $34,840 Escalated to Mid-Const.

CONSULTANT SERVICES TOTAL $365,719 $376,802

Green cells must be filled in by user

5) Design Services Contingency
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

G10 - Site Preparation

G20 - Site Improvements $400,000

G30 - Site Mechanical Utilities

G40 - Site Electrical Utilities

G60 - Other Site Construction

Other

Insert Row Here

Sub TOTAL $400,000 1.0360 $414,400

Offsite Improvements

City Utilities Relocation

Parking Mitigation

Stormwater Retention/Detention

Other

Insert Row Here

Sub TOTAL $0 1.0360 $0

A10 - Foundations

A20 - Basement Construction

B10 - Superstructure

B20 - Exterior Closure

B30 - Roofing

C10 - Interior Construction

C20 - Stairs

C30 - Interior Finishes

D10 - Conveying

D20 - Plumbing Systems

D30 - HVAC Systems

D40 - Fire Protection Systems

D50 - Electrical Systems

F10 - Special Construction

F20 - Selective Demolition

General Conditions

or  Max. Allowable Const. Cost if you 

don't have system costs
$1,400,000

Insert Row Here

Sub TOTAL $1,400,000 1.0479 $1,467,060

MACC Sub TOTAL $1,800,000 $1,881,460

Cost Estimate Details

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost
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Allowance for Change Orders $180,000

Other 

Insert Row Here

Sub TOTAL $180,000 1.0479 $188,622

Other

Insert Row Here

Sub TOTAL $0 1.0479 $0

Sub TOTAL $174,240 $182,168

CONSTRUCTION CONTRACTS TOTAL $2,154,240 $2,252,250

Green cells must be filled in by user

Sales Tax

7) Construction Contingency

8) Non-Taxable Items

This Section is Intentionally Left Blank
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

E10 - Equipment $50,000

E20 - Furnishings $75,000

F10 - Special Construction

Other 

Insert Row Here

Sub TOTAL $125,000 1.0479 $130,988

Other 

Insert Row Here

Sub TOTAL $0 1.0479 $0

Sub TOTAL $11,000 $11,527

EQUIPMENT TOTAL $136,000 $142,515

Equipment

1) Non Taxable Items

Sales Tax

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $0
0.5% of Escalated MACC for 

new construction

Higher Ed Artwork $0

0.5% of Escalated MACC for 

new and renewal 

construction
Other

Insert Row Here

ARTWORK TOTAL $0 NA $0

Artwork

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $185,334

Additional Services

Other

PROJECT MANAGEMENT TOTAL $185,334 1.0479 $194,212

Project Management

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Mitigation Costs

Hazardous Material 

Remediation/Removal
$30,000

Historic and Archeological Mitigation

Permits $70,000

Relocation of Existing Staff $150,000

OTHER COSTS TOTAL $250,000 1.0360 $259,000

Other Costs

Cost Estimate Details

Green cells must be filled in by user
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Starting Fiscal Year: 2016

Project Class: Program
7Agency Priority:

Program: 030

Under federal court order, DSHS must reduce the time individuals wait in jail for admission to state hospitals or other 
appropriate facilities for court ordered inpatient competency evaluations and/or competency restoration treatment. Though the 
Department has increased capacity by 104 beds since the April 2015 court order, this increased capacity has not met 
historically unprecedented increases in demand. Additional capacity is needed to reduce wait times, provide class members 
with timely admission and reduce fines assessed by the court for failure to meet the seven-day standard. This project 
constructs two new 30-bed treatment units adjacent to the Center for Forensic Services at Western State Hospital to address 
the growing demand for competency evaluation and competency restoration services. DSHS completed the design effort in the 
2015-17 biennium. The project is ready to advertise for construction bids. DSHS requests funding for construction in the 
2017-19 biennium.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
The waiting list for admission to the Western State Hospital's Center for Forensic Services has come under judicial scrutiny 
over the past several years. On July 7, 2016, the federal judge in the Trueblood v. DSHS class action entered an order of 
contempt against the Department for failure to timely admit pretrial detainees to the state hospitals for competency services as 
required under the terms of an injunction. The judge imposed monetary fines on a per class member, per day basis of services 
of $500 for each class member who has waited more than seven days but fewer than fourteen days, and $1,000 per day for 
each class member who has waited fourteen days or more for admission. Through August 2017, DSHS has paid $27 million in 
sanctions to the court.  
 
Every year, the Center for Forensic Services receives more evaluation and restoration referrals than the last. The Center for 
Forensic Services is operating at full capacity and close to 100% occupancy with no reserve to address the current waiting list. 
Forensic Evaluators are completing more outpatient evaluations resulting in more restoration referrals. The major cause for 
increased waiting times is the increase in competency restoration referrals. In 2015, the courts referred 1,076 individuals to 
forensic wards in the two state hospitals; that number increased to 1,450 [RCM(1] individuals in 2016. Preliminary data for 2017 
shows a continued increase in the demand trend for forensic competency services.  
 
DSHS is eager to reduce the time defendants spend waiting for admission for competency services. WSH continues to 
increase efficiencies - but additional forensic beds are required as soon as possible. 
 
2. WHAT IS THE PROJECT? 
 
The consultants have completed the design effort for two new 30-bed treatment units at the Center for Forensic Services at 
Western State Hospital. In the spring of 2017, DSHS submitted plans to the City of Lakewood for a building permit and the 
project is ready to advertise for construction bids. DSHS requests funding in the 2017-19 biennium for construction of the new 
addition. 
 
Specifically, the project constructs a new 40,000 square foot building with the following features:
     +  Two 30-beds forensic wards specifically designed as admission wards. 
     +  Thirty individual sleeping rooms per ward with in-room toilet facilities.  
     +  Anti-ligature safety measures throughout all patient occupied spaces. 
     +  Construction featuring concrete masonry units to withstand abuse. 
     +  Layout designed to achieve positive interactions between patients and staff. 
     +  Current-technology including door access controls and a security cameras system throughout the building. 
     +  Loading dock at the basement level allowing easy service access for maintenance, laundry, and dietary services from the 
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         west end of the building.  
 
The consultants designed the project to achieve LEED (Leadership in Energy and Environmental Design) Silver as certified by 
the US Green Building Council. These design features achieve energy savings across all mechanical, electrical, and water 
systems.  
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY?  
 
The Department has been working closely with the Attorney General’s Office, the federal court monitor, and the plaintiffs for 
nearly two years to identify system-wide improvements to increase the number of forensic beds in the state psychiatric 
hospitals.  
 
In June 2017, the Department submitted proposed plans to come into compliance with the Court’s order for timely admission for 
competency services. The plans included two scenarios. 
 
     +  Scenario One maximizes the number of treatment beds available to class members until such time as the Department  
         can achieve compliance with the seven-day mandate with beds at the state hospitals. This is accomplished by keeping 
the  
         Maple Lane Competency Restoration Program and the Yakima Competency Restoration Center open for a longer period  
         of time, and also expanding the Yakima Competency Restoration Center. 
     +  Scenario Two closes down the Maple Lane Competency Restoration Program and the Yakima Competency Restoration  
         Center on an expedited schedule, despite the negative impact this action has on class members and the Department’s  
         ability to reach compliance with the seven-day mandate.  
 
Scenario One is better for class members because treatment bed capacity does not decline over today’s existing capacity, the 
net increase in needed bed capacity occurs sooner, and the ultimate goal of bed capacity is achieved more than two years 
earlier versus Scenario Two. Because every single bed brought online reduces wait times for class members, Scenario One is 
the Department’s preference.  
 
This project, one subset of the above proposed plan, adds 60 forensic admission beds on the grounds of Western State 
Hospital, which meets a portion of the court’s requirement for the additional forensic beds necessary to reduce wait times for 
individuals requiring competency evaluation and restoration services. Because this project is shovel ready with permits in hand, 
we will be able to move quickly into construction. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
Individuals ordered for a competency evaluation by the courts will see reduced wait times in the city and county jails. Sixty 
patients at any given time will be receiving competency restoration services and their associated staff will be housed in safe, 
secure, and appropriate facilities for many years to come. 
 
Additionally, the Department and the state will benefit by reduced fines paid to the court for not providing timely competency 
evaluation and restoration services to individual waiting too long in jail. These sanctions total more than $27 million through 
August 2017.  
 
And broadly, the citizens of Washington State benefit when individuals with severe mental health issues receive prompt and 
effective treatment. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS?  
 
DSHS will address any IT impacts for telephony and data specific to this project within the scope of this project. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
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Several alternatives were explored in the predesign phase. The approved option constructs an addition adjacent to, and 
immediately west of, the existing Center for Forensic Services.  
 
This project is an important component of a long-term solution for a comprehensive approach to address the growing demand 
for forensic services. DSHS has fast-tracked this project over only two biennia to bring the project on-line as quickly as 
possible. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT?  
 
No. DSHS seeks funding from the State Building Construction Account – Fund 057. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project creates additional capacity for Western State Hospital to be timelier in addressing competency restoration and 
competency evaluation referrals - ultimately benefitting individuals with mental health issues. Specifically, this project directly or 
indirectly supports the following Results Washington goals: 
 
Goal 3: Sustainable Energy and a Clean Environment – Sustainable and Clean Environment 
     1.2) Clean Electricity: Reduce greenhouse gas emissions from electrical energy consumption. 
     1.3) Efficient Buildings and Industrial Processes: Improve non-electrical energy efficiency of buildings to reduce  
             greenhouse gas emissions. 
 
Goal 4: Healthy and Safe Communities – Healthy People 
     1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
     2.3) Public: Decrease rate of return to institutions for offenders. 
     2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work.  
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
     1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
Goal 5: Efficient, Effective, and Accountable Government – Resource Stewardship 
     2.2) Fiscal Responsibility: Reduce the cost of energy used by state owned facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST?  
 
2017-19 Capital Budget Resubmittal: The 2016 cost estimate has been escalated for 2017 due to the delay in funding and 
construction market conditions in the Puget Sound region.
 

Location
City:  Lakewood County:  Pierce Legislative District:  028

Project Type

New Facilities/Additions (Major Projects)
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Growth Management impacts

This project will add census capacity and increase the number of facility staff. However, we do not have enough information yet 
to determine what the actual impacts are likely to be. We will discuss Growth Management Impacts with the local jurisdiction 
once they have been defined.

New Facility: No

How does this fit in master plan

The City of Lakewood confirmed this project is consistent with the 1996 Master Plan on file. The City ill process the building 
permit.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  29,836,063  1,279,063  1,687,000  26,870,000 State Bldg Constr-State

 29,836,063  0  1,279,063  1,687,000  26,870,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

Total one time start up and ongoing operating costs

Account Title
Acct 
Code FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

 110.0 110.0 110.0 110.0  10.2 FTE Full Time Employee

 1,851,000  11,112,000  11,112,000  11,112,000  11,112,000 001-1 General Fund-State

Total  1,851,000  11,112,000  11,112,000  11,112,000  11,112,000 

Narrative

This project opens two new admission wards, 60 beds total, for the Center for Forensic Services in July 2020.
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Starting Fiscal Year: 2018

Project Class: Program
8Agency Priority:

Program: 030

Under federal court order, DSHS must reduce the time individuals wait in jail for admission to state hospitals or other 
appropriate facilities for court ordered inpatient competency evaluations and/or competency restoration treatment. Though the 
Department has increased capacity by 104 beds since the April 2015 court order, this increased capacity has not met 
historically unprecedented increases in demand. Additional capacity is needed to reduce wait times, provide class members 
with timely admission and reduce fines assessed by the court for failure to meet the seven-day standard. This project funds the 
predesign and design efforts in the 2015-17 biennium and the construction activities in future biennia to remodel up to seven 
civil wards in the East Campus Building (Building 29) at Western State Hospital for additional forensic beds.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
The waiting list for admission to the Western State Hospital's Center for Forensic Services has come under judicial scrutiny 
over the past several years. On July 7, 2016, the federal judge in the Trueblood v. DSHS class action entered an order of 
contempt against the Department for failure to timely admit pretrial detainees to the state hospitals for competency services as 
required under the terms of an injunction. The judge imposed monetary fines on a per class member, per day basis of services 
of $500 for each class member who has waited more than seven days but fewer than fourteen days, and $1,000 per day for 
each class member who has waited fourteen days or more for admission. Through August 2017, DSHS has paid $27 million in 
sanctions to the court.  
 
Every year, the Center for Forensic Services receives more evaluation and restoration referrals than the last. The Center for 
Forensic Services is operating at full capacity and close to 100% occupancy with no reserve to address the current waiting list. 
Forensic Evaluators are completing more outpatient evaluations resulting in more restoration referrals. The major cause for 
increased waiting times is the increase in competency restoration referrals. In 2015, the courts referred 1,076 individuals to 
forensic wards in the two state hospitals; that number increased to 1,450 [RCM(1] individuals in 2016. Preliminary data for 2017 
shows a continued increase in the demand trend for forensic competency services.  
 
DSHS is eager to reduce the time defendants spend waiting for admission for competency services. WSH continues to 
increase efficiencies - but additional forensic beds are required as soon as possible. 
 
2. WHAT IS THE PROJECT? 
 
The East Campus Building (Building 29) at Western State Hospital provides 186,000 square feet of space in a two-story 
structure constructed in 1982. Originally designed for geriatric patients, the building’s configuration includes seven 30-bed 
wards and one 25-bed ward. Following the Nisqually earthquake, the Department lightly remodeled one ward for forensic 
patients. 
 
In December 2016, the Governor proposed pivoting the hospital’s focus to primarily serving forensic patients. A number of 
facility options were considered, including proposals from the Legislature, to remodel five to seven of the geriatric wards into 
forensic wards to add 150 to 205 forensic beds at the hospital. Because the wards must be vacant for such an extensive 
remodel effort, and because there are economies of scale in larger projects, the DSHS Office of Capital Programs proposed 
completing the work in two construction phases. Phasing the work also allows the additional time that may be necessary to 
relocate the geriatric patients to community treatment settings. 
 
The predesign effort, requested in the 2017-19 biennium, will help the Behavioral Health Administration identify the number of 
future forensic beds required and the best way to accommodate those beds in Building 29. The predesign will also assess to 
condition of building systems, document the existing conditions, and establish which elements in the civil wards need to be 
removed and which forensic ward elements need to be added back in. The predesign should also explore the necessary 
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access, safety, and security measures required in and around Building 29 and how this building connects, both physically and 
programmatically, to the existing Center for Forensic Services.  
 
The design effort, also requested in the 2017-19 biennium, will carry the project through Schematic Design, Design 
Development, and Construction Documents so the project has permits in hand and is ready to bid for construction in the 
2019-21 biennium. 
 
The proposed work in Building 29 to remodel geriatric wards into civil wards likely includes the following efforts as further 
defined in the predesign and design phases: 
 
     +  Improve security measures at the main entrance to prevent unauthorized departures from the building 
     +  Assess the suitability of existing treatment and program space for sufficiency and suitability; modify space to  
         accommodate the current treatment milieu, as required. 
     +  Selectively demolish elements to make way for new improvements. 
     +  Install anti-ligature upgrades in the wards, where necessary, to include shower heads, shower controls, sink faucets,  
         drinking fountains, door hardware, handrails, grab bars, robe hooks, toilet paper dispensers, hand dryers, public  
         telephones, vents, grilles, door closures, etc. 
     +  Shroud plumbing lines at sinks and toilets accessible to patients and where located overhead. 
     +  Install a Key Watcher® system, security cameras, and monitors. 
     +  Improve security at exterior windows, particularly windows not facing into a fenced yard. 
     +  Install security fencing to enclose an outdoor recreation area. 
     +  Install security cameras, monitors, and door access controls. 
     +  Install secure beds, wardrobes units, dining tables, and dayroom furniture. 
     +  Assess and modify electrical and HVAC systems, as necessary. 
     +  Review smoke compartments and fire walls; modify as required for new occupancy. 
     +  Replace suspended ceilings with a hard lid and replace vulnerable light fixtures with vandal-resistant models. 
     +  Remodel the Nurses Station and staff offices to improve functionality. 
     +  Construct a Visitors Room. 
     +  Remodel restrooms and program areas for durability and appropriate use of space. 
     +  Replace damaged or worn flooring, wainscots, wall coverings, casework, etc. for cleanliness, durability, and infection  
         control. 
     +  Add vision panels to sleeping room doors or replace doors with integrated vision panels. 
     +  Replace flooring, as needed, and paint throughout. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY?  
 
The Department has been working closely with the Attorney General’s Office, the federal court monitor, and the plaintiffs for 
nearly two years to identify system-wide improvements to increase the number of forensic beds in the state psychiatric 
hospitals.  
 
In June 2017, the Department submitted proposed plans to come into compliance with the Court’s order for timely admission for 
competency services. The plans included two scenarios. 
 
     +  Scenario One maximizes the number of treatment beds available to class members until such time as the Department  
         can achieve compliance with the seven-day mandate with beds at the state hospitals. This is accomplished by keeping  
         the Maple Lane Competency Restoration Program and the Yakima Competency Restoration Center open for a longer  
         period of time, and also expanding the Yakima Competency Restoration Center. 
     +  Scenario Two closes down the Maple Lane Competency Restoration Program and the Yakima Competency Restoration  
         Center on an expedited schedule, despite the negative impact this action has on class members and the Department’s  
         ability to reach compliance with the seven-day mandate.  
 
Scenario One is better for class members because treatment bed capacity does not decline over today’s existing capacity, the 
net increase in needed bed capacity occurs sooner, and the ultimate goal of bed capacity is achieved more than two years 
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earlier versus Scenario Two. Because every single bed brought online reduces wait times for class members, Scenario One is 
the Department’s preference.  
 
This project adds up to 205 forensic beds on the grounds of Western State Hospital, which meets a portion of the court’s 
requirement for the additional forensic beds necessary to reduce wait times for individuals requiring competency evaluation and 
restoration services. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
Individuals ordered for a competency evaluation by the courts will see reduced wait times in the city and county jails. Thirty 
patients receiving competency restoration services and their associated staff will be housed in safe, secure, and appropriate 
facilities for many years to come. 
 
To allow this project to move forward in vacant wards, patients in the geropsychiatiric program will be transferred to appropriate 
treatment settings in the community - hopefully, closer to family, friends, and community support services.  
 
Additionally, the Department and the state will benefit by reduced fines paid to the court for not providing timely competency 
evaluation and restoration services to individual waiting too long in jail. These sanctions total more than $27 million through 
August 2017.  
 
And broadly, the citizens of Washington State benefit when individuals with severe mental health issues receive prompt and 
effective treatment. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS?  
 
DSHS will address any IT impacts for telephony and data specific to this project within the scope of this project. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1. Governor’s 2017-19 Capital Budget Proposal for the State Psychiatric Hospitals 
 
Governor Inslee’s 2017-19 operating and capital budget proposals laid out a pivot for the state’s two psychiatric hospitals to 
focus on services to forensic patients and hard-to-serve civil patients. This proposal included additional community resources to 
move civil patients out of the hospitals; capital funding to convert civil wards into forensic wards and provide appropriate 
treatment and recovery space; and capital funding to construct new 16-bed community mental health hospitals. The Legislature 
adopted elements of the Governor’s plan, in concept, but offered alternatives that, ultimately, were not funded. 
  
2. Forensic Hospitals Pivot 
 
This project is one of many efforts from previous, current, and future biennia to increase forensic bed capacity in the state’s two 
psychiatric hospitals.  
 
     +  Work completed in prior biennia includes new forensic wards at both Western State Hospital and Eastern State Hospital;  
         the opening of two vendor operated programs at the Maple Lane Competency Restoration Program and the Yakima  
         Competency Restoration Center; and the completion of the design for a two ward expansion for the Center for Forensic  
         Services at Western State Hospital, project #30002765. 
     +  DSHS requests several design and construction projects in the 2017-19 biennium which has the potential to add 115  
         forensic beds within two years. See project #30002765 for 60 new forensic beds at Western State Hospital, project  
         #91000049 for 30 additional forensic beds in Building 27 at Western State Hospital, and project #4000040 for 25  
         additional forensic beds at Eastern State Hospital. 
     +  This project is one of several predesign and design projects requested in the 2017-19 capital budget resubmittal that both 
 
         increase forensic bed capacity by converting geriatric wards and provide the additional treatment and recovery spaces  
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         required for forensic patients at Western State Hospital. See projects #40000028 and #40000029 for new or expanded  
         Treatment and Recovery Centers. DSHS will request construction funding for all three projects in the 2019-21 and 
2021-23  
                       biennia. 
 
Not proceeding with these projects jeopardizes the Department’s ability to comply with the court’s requirements resulting in 
ongoing hefty fines.  
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT?  
 
No. DSHS seeks design and construction funding from the State Building Construction Account - Fund 057. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project provides additional forensic bed capacity at Western State Hospital consistent with the court’s mandate. This 
remodeled facility house patients and programs that are directly or indirectly tied to the following Results Washington 
objectives: 
 
Goal 4: Healthy and Safe Communities – Healthy People 
     1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
     2.3) Public: Decrease rate of return to institutions for offenders. 
     2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work.  
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
     1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
Goal 5: Efficient, Effective, and Accountable Government – Resource Stewardship 
     2.2) Cost-Effective Government: Reduce the cost of energy used by state owned facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST?  
 
2017-19 Capital Budget Resubmittal: DSHS did not request this project in the 2016 submittal of the Department’s Ten-Year 
Capital Plan. This project arose out of the Governor’s pivot for the state hospitals. The cost estimate is based on preliminary 
assumptions and will be refined through the predesign and design efforts. Also note, 150 to 205 geriatric patients will need to 
be relocated from Building 29 to community treatment settings, or elsewhere within the hospital, to accommodate this remodel 
in vacant wards.

Location
City:  Lakewood County:  Pierce Legislative District:  028

Project Type

Grants

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

New Facility: No

 Funding

Expenditures 2017-19 Fiscal Period
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Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

057-1  1,450,000  1,450,000 State Bldg Constr-State

 1,450,000  0  0  0  1,450,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

DSHS anticipates there will likely be operating costs associated with this project, but they cannot be determined at this time.
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This project constructs a new 18-bed living unit on the Child Study and Treatment Center (CSTC) campus. The design of the 
facility and the treatment program will specifically address the security and clinical needs of highly aggressive youth, and 
reduce the risk of injuries. The addition of 10 adolescent Children’s Long Term Inpatient Program (CLIP) beds will result in 
significantly shorter wait times for admission. The new maximum security living unit will include eight (8) designated forensic 
beds that will ensure compliance with the 7-day admission timelines.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
This project completed a predesign of the new 18-bed housing unit which provides 10 CLIP beds and a secure living unit with 8 
forensic beds. The design successfully segregates forensic patients from CLIP patients as well as boys from girls. The unit also 
includes areas for group, classroom, and individual treatment and activities as well as support spaces such as dining rooms, 
exam room, med room, and offices for on-site staff. Each program includes a seclusion suite to manage highly disruptive 
behavior. The design of the new facility will provide a secure environment that allows for safe and effective treatment, and will 
reduce the risk of staff injuries.  
 
Violent, aggressive, and destructive patient behaviors require the new facility meet construction standards that can withstand 
abuse. Many of these patients will spend their entire residency within this unit. Finishes will be very hard with acoustical 
treatment considered. The doors will be heavy duty with rugged hardware and anti-ligature fixtures used in and around the 
facility to mitigate safety problems, especially where opportunities for patients to inflict harm to self or others is present. An 
attached secured recreation area will provide residents access to fresh air. The building will be sited within the CSTC campus 
community. 
 
The new facility is currently at the end of schematic design and will be ready for bidding approximately nine months after 
receiving authorization to proceed. Construction should be complete within thirteen months of bidding. 
 
The new facility will require staffing of 25 to 30 FTE over a 24-hour period. Staff includes nursing staff, residential staff, clinical 
staff, a recreational therapist, secretary senior, and custodial and kitchen staff. 
 
Schematic design is complete. Final design will be complete nine months after authorization to begin and ready to bid. 
Construction duration is scheduled for 12 months. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY?  
 
The 10 additional CLIP beds will reduce the wait times for children needing the care provided by CSTC. Shorter wait times 
result in better outcomes for families and communities struggling to manage youth in need of a safe, therapeutic, and structured 
environment. The program expects consistent occupation of these beds.  
 
The number of children requiring competency restoration varies and cannot be predicted. Of the 8 beds dedicated to forensic 
patients, at least 2 beds will always be open at all times for these patients. The other beds can serve as flex beds for shorter 
term CLIP patients. This satisfies the requirement to admit forensic patients within the 7-day window as required by law. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
Both forensic and CLIP patients will benefit by prompt access to effective specialized mental health services specifically 
designed to meet their clinical and legal needs. 
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The design of the new 18-bed unit meets the security and safety needs of highly aggressive youth. Currently, the often 
disjointed care and the supervision of these youth incur enormous costs across multiple state agencies and services. This 
includes education, juvenile justice, child welfare, developmental disabilities, substance abuse and mental health. The design of 
the new unit will provide evidence-based treatments in a secure setting to patients needing this level of care. The families and 
communities also benefit when youth are successfully treated and reintegrated. 
 
This building will meet a LEED Silver certification and be highly efficient and use sustainable materials in its construction. Life 
cycle cost analysis anticipates and manages lower cost, long-term maintenance expenses. The design incorporates durable 
long-lived building systems and products. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
Yes    
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
DSHS and the State are at risk for additional litigation if children do not receive evaluations and treatment in a timely manner.  
 
1. Do Nothing. 
 
This alternative was rejected because children will continue to be held in general hospital beds, inadequate community facilities 
or in at-risk homes. They will not receive the treatment they desperately need. If not addressed, children in the court systems 
will wait in detention facilities until one of the rare beds becomes available. 
 
2. Build Additional CLIP Capacity. 
 
This alternative was chosen as these children need specialized care that cannot be accomplished within existing cottages. 
These children do not mingle well with the other patients at CSTC. An addition or expansion to existing cottages, even if space 
were available, is not feasible. Treatment models force a clear separation between older aggressive CLIP patients and Forensic 
patients. The behavior issues for the older CLIP patients and the forensic patients can co-exist in a single building. The 
proposed and preferred solution is a single building with appropriate separation when required for both CLIP and forensic 
patients. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT?  
 
No. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
The current 1996 Master Plan identifies two new cottages at CSTC. This is the first build-out of the two. 
 
Goal 3: Sustainable Energy and a Clean Environment – Sustainable and Clean Energy 
1.2) Clean Electricity: Reduce greenhouse gas emissions from electrical energy consumption. 
1.3) Efficient Buildings and Industrial Processes: Improve non-electrical energy efficiency of building processes to  
        reduce greenhouse gas emissions. 
 
Goal 4: Healthy and Safe Communities – Healthy People 
1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
 
Goal 4: Healthy and Safe Communities – Safe People 
2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work.  
 
Goal 5: Efficient, Effective and Accountable Government – Customer Satisfaction and Confidence 
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1.2) Customer Satisfaction: Increase Washington as an employer of choice. 
 
Goal 5: Efficient, Effective and Accountable Government – Resource Stewardship 
2.2) Cost-Effective Government: Reduce the statewide energy use index of state facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST?  
 
A predesign study was completed in September 2016. This report studied site locations and space requirements for a complete, 
self-contained, stand-alone cottage.  The predesign can be viewed at:: 
 
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf

Location
City:  Lakewood County:  Pierce Legislative District:  028

Project Type

New Facilities/Additions (Major Projects)

Growth Management impacts

Growth Management impacts will be identified and assessed during the predesign.

New Facility: No

How does this fit in master plan

This project is consistent with the 2004 Master Plan for the Child Study and Treatment Center.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  13,711,241  392,241  449,000  12,870,000 State Bldg Constr-State

 13,711,241  0  392,241  449,000  12,870,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

Total one time start up and ongoing operating costs

Account Title
Acct 
Code FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

 71.2 71.2 71.2 71.2  59.5 FTE Full Time Employee

 6,404,000  6,836,000  6,836,000  6,836,000  6,836,000 001-1 General Fund-State

Total  6,404,000  6,836,000  6,836,000  6,836,000  6,836,000 

477

https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf
https://www.dshs.wa.gov/sites/default/files/FSA/capital/MasterPlan/CSTC/CSTC.Clip.Capcity.Predesign.pdf


300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  30003324

Date Run:  10/4/2017  10:05AM

Report Number:  CBS002

Child Study and Treatment Center: CLIP CapacityProject Title: 

 Operating Impacts

Narrative

This project adds 18 beds. Additional FTEs, utilities, maintenance, and direct care costs come online in FY-21. DSHS expects 
the new facility will ready for occupancy in July 2020.
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet 19,727 MACC per Square Foot $407

Usable Square Feet 17,269 Escalated MACC per Square Foot $436

Space Efficiency 87.5% A/E Fee Class A

Construction Type Mental Institutions A/E Fee Percentage 9.56%

Remodel No Projected Life of Asset (Years) 30

Alternative Public Works Project No Art Requirement Applies Yes

Inflation Rate 2.80% Higher Ed Institution No

Sales Tax Rate % 9.90% Location Used for Tax Rate Lakewood

Contingency Rate 5%

Base Month March-17

Project Administered By Agency

Predesign Start August-16 Predesign End September-16

Design Start October-16 Design End February-19

Construction Start April-19 Construction End April-20

Construction Duration 12 Months

Total Project $12,481,245 Total Project Escalated $13,319,761
Rounded Escalated Total $13,320,000

Statistics

Schedule

Additional Project Details

Green cells must be filled in by user

Project Cost Estimate

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Contact Information

Penny Koal

360-902-8156

koalpl@dshs.wa.gov

Department of Social and Health Services

Child Study and Treatment Center: CLIP Capacity

30003324
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Agency

Project Name

OFM Project Number

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY
Department of Social and Health Services

Child Study and Treatment Center: CLIP Capacity

30003324

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $115,110

A/E Basic Design Services $565,441

Extra Services $322,350

Other Services $320,046

Design Services Contingency $66,147

Consultant Services Subtotal $1,389,094 Consultant Services Subtotal Escalated $1,436,407

Construction Contingencies $400,970 Construction Contingencies Escalated $430,642

Maximum Allowable Construction 

Cost (MACC)
$8,019,392

Maximum Allowable Construction Cost 

(MACC) Escalated
$8,596,609

Sales Tax $833,616 Sales Tax Escalated $893,698

Construction Subtotal $9,253,977 Construction Subtotal Escalated $9,920,949

Equipment $501,550

Sales Tax $49,653

Non-Taxable Items $0

Equipment Subtotal $551,203 Equipment Subtotal Escalated $591,993

Artwork Subtotal $42,983 Artwork Subtotal Escalated $42,983

Agency Project Administration 

Subtotal
$577,987

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $657,987 Project Administation Subtotal Escalated $706,679

Other Costs Subtotal $586,000 Other Costs Subtotal Escalated $620,750

Total Project $12,481,245 Total Project Escalated $13,319,761
Rounded Escalated Total $13,320,000

Project Cost Estimate

Equipment

Artwork

Other Costs

Agency Project Administration

Cost Estimate Summary

Acquisition

Consultant Services

Construction
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Purchase/Lease

Appraisal and Closing

Right of Way

Demolition

Pre-Site Development

Other

Insert Row Here

ACQUISITION TOTAL $0 NA $0

Cost Estimate Details

Acquisition Costs

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Programming/Site Analysis $40,000

Environmental Analysis

Predesign Study $75,110

Other 

Insert Row Here

Sub TOTAL $115,110 1.0000 $115,110 Escalated to Design Start

A/E Basic Design Services $555,441 69% of A/E Basic Services

Other $10,000

Insert Row Here

Sub TOTAL $565,441 1.0211 $577,372 Escalated to Mid-Design

Civil Design (Above Basic Svcs) $60,000

Geotechnical Investigation $14,500

Commissioning $0

Site Survey $17,600

Testing $0

LEED Services $50,000

Voice/Data Consultant $8,000

Value Engineering $7,200

Constructability Review $0

Environmental Mitigation (EIS) $0

Landscape Consultant $12,000

Security Video, Electronics and 

Hardware Design
$13,000

ELCCA and Energy Conservation 

Report
$24,000

LCCA $10,000

SEPA $3,500

Acoustical Consultant $18,000

Independent Cost Estimator $18,700

Kitchen Consultant $15,850

Interior Design $11,000

SWPPP $7,000

Arborist $15,000

Delay Cost $17,000

Insert Row Here

Sub TOTAL $322,350 1.0211 $329,152 Escalated to Mid-Design

Bid/Construction/Closeout $249,546 31% of A/E Basic Services

HVAC Balancing $38,500

Staffing $10,000

As-built Documentation $22,000

Insert Row Here

Sub TOTAL $320,046 1.0740 $343,730 Escalated to Mid-Const.

4) Other Services

Cost Estimate Details

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

3) Extra Services
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Design Services Contingency $66,147

Other

Insert Row Here

Sub TOTAL $66,147 1.0740 $71,043 Escalated to Mid-Const.

CONSULTANT SERVICES TOTAL $1,389,094 $1,436,407

Green cells must be filled in by user

5) Design Services Contingency

483



Item Base Amount
Escalation 

Factor
Escalated Cost Notes

G10 - Site Preparation $158,764

G20 - Site Improvements $447,105

G30 - Site Mechanical Utilities $209,139

G40 - Site Electrical Utilities $195,319

G60 - Other Site Construction

General Conditions $93,003

Insert Row Here

Sub TOTAL $1,103,330 1.0593 $1,168,758

Offsite Improvements

City Utilities Relocation

Parking Mitigation

Stormwater Retention/Detention

Other

Insert Row Here

Sub TOTAL $0 1.0593 $0

A10 - Foundations $346,244

A20 - Basement Construction

B10 - Superstructure $477,260

B20 - Exterior Closure $774,144

B30 - Roofing $304,466

C10 - Interior Construction $1,087,194

C20 - Stairs $9,085

C30 - Interior Finishes $391,285

D10 - Conveying $0

D20 - Plumbing Systems $434,427

D30 - HVAC Systems $1,252,780

D40 - Fire Protection Systems $132,562

D50 - Electrical Systems $1,016,718

F10 - Special Construction $0

F20 - Selective Demolition $0

General Conditions $574,897

Extra Security Requirements $20,000

Market Conditions $95,000

Sub TOTAL $6,916,062 1.0740 $7,427,851

MACC Sub TOTAL $8,019,392 $8,596,609

Cost Estimate Details

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost
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Allowance for Change Orders $400,970

Other 

Insert Row Here

Sub TOTAL $400,970 1.0740 $430,642

Other

Insert Row Here

Sub TOTAL $0 1.0740 $0

Sub TOTAL $833,616 $893,698

CONSTRUCTION CONTRACTS TOTAL $9,253,977 $9,920,949

Green cells must be filled in by user

Sales Tax

7) Construction Contingency

8) Non-Taxable Items

This Section is Intentionally Left Blank
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

E10 - Equipment $201,550

E20 - Furnishings $300,000

F10 - Special Construction

Other 

Insert Row Here

Sub TOTAL $501,550 1.0740 $538,665

Other 

Insert Row Here

Sub TOTAL $0 1.0740 $0

Sub TOTAL $49,653 $53,328

EQUIPMENT TOTAL $551,203 $591,993

Equipment

1) Non Taxable Items

Sales Tax

Cost Estimate Details

Green cells must be filled in by user

486



Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $42,983
0.5% of Escalated MACC for 

new construction

Higher Ed Artwork $0

0.5% of Escalated MACC for 

new and renewal 

construction
Other

Insert Row Here

ARTWORK TOTAL $42,983 NA $42,983

Artwork

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $577,987

Additional Services

clerk of the works $80,000

Insert Row Here

PROJECT MANAGEMENT TOTAL $657,987 1.0740 $706,679

Project Management

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Mitigation Costs
Hazardous Material 

Remediation/Removal
Historic and Archeological Mitigation $76,000

3rd party Constructibility review $50,000

3rd party Value engineering $35,000

3rd party commissioning $35,000

Enhanced Commissioning (LEED) $30,000

Special Testing & Inspection $35,000

Sewer Permit $60,000

DOH Review $17,000

Lakewood site Developmment Fee $9,000

Lakewood Plan Review $43,000

Building Permit $131,000

Electrical Permit $15,000

Other permits $50,000

Insert Row Here

OTHER COSTS TOTAL $586,000 1.0593 $620,750

Other Costs

Cost Estimate Details

Green cells must be filled in by user
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300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  30003564

Date Run:  10/3/2017  11:37AM

Report Number:  CBS002

Special Commitment Center-King County SCTF: ExpansionProject Title: 

 Description

Starting Fiscal Year: 2018

Project Class: Program
11Agency Priority:

Program: 020

This project designs, permits, and constructs a six (6) bed expansion within the existing shell of the King County Secure 
Community Transition Facility (KC-SCTF) for a total capacity of 12 beds. The KC-SCTF is located in Seattle and operated by 
the Special Commitment Center (SCC). An assessment of the expansion concept and vetting with the City of Seattle was 
undertaken in the 2015 17 Biennium because DSHS has filled all available beds in the Secure Community Transition Facilities 
(SCTF) in Pierce and King Counties.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
The resident population at the KC-SCTF has been relatively static until 2013. DSHS leadership recognized the need for a 
greater emphasis on transformation and enhanced resident treatment. In 2013, the SCC made a significant shift in operations 
from a correctional based model to a treatment based model. This position was supported by findings from the independent 
Inspection of Care as well as recent observations from Disability Rights Washington. 
 
The SCC is fully committed to, and has aggressively implemented, an individualized treatment program for residents in the Total 
Confinement Facility on McNeil Island. Over 60% of SCC residents are actively engaged in treatment and progressing through 
the phased program. This significantly increased the number of residents successfully petitioning the courts for conditional 
release over the course of the last 18 to 24 months. 
 
All available SCTF beds (24 beds in Pierce County and six beds in King County) are currently filled and there is an anticipated 
wait list for residents who are court-ordered for placement in a Less Restrictive Alternative (LRA). The KC-SCTF six bed 
expansion project will alleviate some placement shortfalls. The SCTFs provide a LRA solution for high acuity residents who 
aren’t good candidates for other LRAs, such as community group home. 
 
The KC-SCTF expansion is needed immediately. An increasing number of SCC residents are progressing in treatment and 
qualify for SCTF placement, however there aren’t enough beds available. The growing backlog of residents waiting for SCTF 
placement poses increased risk of litigation and compliance with court orders. 
 
2. WHAT IS THE PROJECT? 
 
This project adds six (6) new beds to the KC-SCTF for a total capacity of 12 beds. The project is consistent with the original 
facility design and remodels the south side of the 1st floor to add six (6) sleeping rooms, kitchen, living area, bathroom, and 
laundry room. The upper level is renovated to accommodate the relocation of the administrative spaces and storage areas. The 
project also includes a new secure entry, lobby, and elevator. 
 
The existing building systems: heating/cooling, plumbing, and electrical were originally designed for this expansion, however 
require minor modifications to service to the renovated areas. 
 
This budget request is to design and build the project as soon as funds are available to meet this emergent requirement. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
Increasing the KC-SCTF from six (6) beds to 12 beds provides SCC residents from the Puget Sound region an opportunity to 
live and work in a supported community environment. This program helps residents continue receiving sex offender specific 
treatment to maintain eligibility for a LRA. 
 
This project increases the state’s capacity for conditional release of high acuity residents in compliance with court orders. The 
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project also mitigates the risk of litigation and adverse findings by external program evaluators. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
This project benefits residents who qualify for LRA as determined by the courts. The state benefits from complying with court 
orders and reduced risks of litigation. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
No. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1. Do Nothing 
 
This alternative was rejected as it does not accommodate the demand for more transition beds. 
 
2. Locate a New Site and Construct 
 
Siting SCTFs is lengthy and often problematic. This option was rejected as the risk of litigation and failure to comply with court 
orders is unacceptable. 
 
3. Expand the Existing Facility as Originally Planned 
 
This option was chosen as this project has been coordinated with the City of Seattle and is ready for the design and permitting 
processes. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project expands the number of less restrictive treatment beds on the “mainland” allowing additional SCC residents to more 
conveniently receive services, purse educational or employment opportunities, and reconnect with their families and/or 
community as they progress in their treatment plan. SCC residents progressing in their treatment in a secure community setting 
supports the following DSHS and Results Washington goals: 
 
Goal 3: Sustainable Energy and a Clean Environment – Sustainable and Clean Environment 
    1.2) Clean Electricity: Reduce greenhouse gas emissions from electrical energy consumption. 
    1.3) Efficient Buildings and Industrial Processes: Improve non-electrical energy efficiency of buildings to reduce greenhouse 
gas emissions. 
 
Goal 4: Healthy and Safe Communities – Healthy People 
    1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
    2.3) Public: Decrease rate of return to institutions for offenders. 
    2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work. 
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
    1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
Goal 5: Efficient, Effective, and Accountable Government – Resource Stewardship 
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    2.2) Fiscal Responsibility: Reduce the cost of energy used by state owned facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
This project was funded from the operating budget for vetting of costs and permit processing with the City of Seattle in Fiscal 
Year 2016.

Location
City:  Seattle County:  King Legislative District:  011

Project Type

Remodel/Renovate/Modernize (Major Projects)

Growth Management impacts

This project increases the number of treatment beds in the existing facility from six to twelve. Though negligible, a proportional 
increase in staffing and public services is anticipated. Other than activity on the site during construction, roads, utilities, and 
public services should not be significantly impacted by this project.

New Facility: No

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  2,610,000  2,610,000 State Bldg Constr-State

 2,610,000  0  0  0  2,610,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

Total one time start up and ongoing operating costs

Account Title
Acct 
Code FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

 9.0 9.0 9.0 2.3  1.5 FTE Full Time Employee

 186,000  186,000  791,000  791,000  791,000 001-1 General Fund-State

Total  186,000  186,000  791,000  791,000  791,000 

Narrative

This project adds 6 beds. Additional FTEs, utilities, maintenance, transportation, security, and direct care costs come online in 
FY-21. DSHS expects the new facility will ready for occupancy in January 2020.
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet 7,100 MACC per Square Foot $215

Usable Square Feet 7,100 Escalated MACC per Square Foot $233

Space Efficiency 100.0% A/E Fee Class A

Construction Type Detention/correctional facilities - maximumA/E Fee Percentage 14.30%

Remodel Yes Projected Life of Asset (Years)

Alternative Public Works Project No Art Requirement Applies No

Inflation Rate 2.80% Higher Ed Institution No

Sales Tax Rate % 10.10% Location Used for Tax Rate Seattle/King County

Contingency Rate 10%

Base Month August-16

Project Administered By Agency

Predesign Start Predesign End

Design Start April-18 Design End December-18

Construction Start January-19 Construction End November-19

Construction Duration 10 Months

Total Project $2,418,890 Total Project Escalated $2,609,867
Rounded Escalated Total $2,610,000

hayskm@dshs.wa.gov

Department of Social and Health Services

Special Commitment Center-King County SCTF: Expansion

30003564

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Contact Information

Ken Hays

(360) 902-8171

Statistics

Schedule

Additional Project Details

Green cells must be filled in by user

Project Cost Estimate

494

http://dor.wa.gov/docs/forms/excstx/locsalusetx/localslsuseflyer_quarterly.pdf


Agency

Project Name

OFM Project Number

Department of Social and Health Services

Special Commitment Center-King County SCTF: Expansion

30003564

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $0

A/E Basic Design Services $165,946

Extra Services $30,000

Other Services $80,556

Design Services Contingency $27,650

Consultant Services Subtotal $304,152 Consultant Services Subtotal Escalated $324,101

Construction Contingencies $152,894 Construction Contingencies Escalated $165,355

Maximum Allowable Construction 

Cost (MACC)
$1,528,936

Maximum Allowable Construction Cost 

(MACC) Escalated
$1,652,649

Sales Tax $169,865 Sales Tax Escalated $183,619

Construction Subtotal $1,851,694 Construction Subtotal Escalated $2,001,623

Equipment $60,000

Sales Tax $6,060

Non-Taxable Items $22,500

Equipment Subtotal $88,560 Equipment Subtotal Escalated $95,778

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 

Subtotal
$146,984

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $146,984 Project Administation Subtotal Escalated $158,964

Other Costs Subtotal $27,500 Other Costs Subtotal Escalated $29,401

Total Project $2,418,890 Total Project Escalated $2,609,867
Rounded Escalated Total $2,610,000

Consultant Services

Construction

Project Cost Estimate

Equipment

Artwork

Other Costs

Agency Project Administration

Cost Estimate Summary

Acquisition
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Purchase/Lease

Appraisal and Closing

Right of Way

Demolition

Pre-Site Development

Other

Insert Row Here

ACQUISITION TOTAL $0 NA $0

Cost Estimate Details

Acquisition Costs

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Programming/Site Analysis

Environmental Analysis

Predesign Study

Other 

Insert Row Here

Sub TOTAL $0 1.0471 $0 Escalated to Design Start

A/E Basic Design Services $165,946 69% of A/E Basic Services

Other 

Insert Row Here

Sub TOTAL $165,946 1.0568 $175,372 Escalated to Mid-Design

Civil Design (Above Basic Svcs) $0

Geotechnical Investigation $5,000

Commissioning $10,000

Site Survey $5,000

Testing $5,000

LEED Services $0

Voice/Data Consultant $0

Value Engineering $0

Constructability Review $0

Environmental Mitigation (EIS) $0

Landscape Consultant $5,000

Other $0

Insert Row Here

Sub TOTAL $30,000 1.0568 $31,704 Escalated to Mid-Design

Bid/Construction/Closeout $74,556 31% of A/E Basic Services

HVAC Balancing $6,000

Staffing $0

Other $0

Insert Row Here

Sub TOTAL $80,556 1.0815 $87,121 Escalated to Mid-Const.

Design Services Contingency $27,650

Other $0

Insert Row Here

Sub TOTAL $27,650 1.0815 $29,904 Escalated to Mid-Const.

CONSULTANT SERVICES TOTAL $304,152 $324,101

Green cells must be filled in by user

4) Other Services

5) Design Services Contingency

Cost Estimate Details

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

3) Extra Services
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

G10 - Site Preparation $6,572

G20 - Site Improvements $44,155

G30 - Site Mechanical Utilities $10,000

G40 - Site Electrical Utilities $11,500

G60 - Other Site Construction $0

Other $0

Insert Row Here

Sub TOTAL $72,227 1.0691 $77,218

Offsite Improvements $0

City Utilities Relocation $0

Parking Mitigation $0

Stormwater Retention/Detention $0

Other $0

Insert Row Here

Sub TOTAL $0 1.0691 $0

A10 - Foundations $38,599

A20 - Basement Construction $0

B10 - Superstructure $57,106

B20 - Exterior Closure $42,215

B30 - Roofing $65,776

C10 - Interior Construction $140,618

C20 - Stairs $29,500

C30 - Interior Finishes $118,361

D10 - Conveying $75,000

D20 - Plumbing Systems $52,500

D30 - HVAC Systems $236,880

D40 - Fire Protection Systems $14,200

D50 - Electrical Systems $282,800

F10 - Special Construction $0

F20 - Selective Demolition $70,818

General Conditions $90,000

GC OH&P $142,336

Insert Row Here

Sub TOTAL $1,456,709 1.0815 $1,575,431

MACC Sub TOTAL $1,528,936 $1,652,649

Cost Estimate Details

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost
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Allowance for Change Orders $152,894

Other 

Insert Row Here

Sub TOTAL $152,894 1.0815 $165,355

Other

Insert Row Here

Sub TOTAL $0 1.0815 $0

Sub TOTAL $169,865 $183,619

CONSTRUCTION CONTRACTS TOTAL $1,851,694 $2,001,623

Green cells must be filled in by user

Sales Tax

7) Construction Contingency

8) Non-Taxable Items

This Section is Intentionally Left Blank
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

E10 - Equipment $18,000

E20 - Furnishings $42,000

F10 - Special Construction $0

Other $0

Insert Row Here

Sub TOTAL $60,000 1.0815 $64,890

Permits $22,500

Insert Row Here

Sub TOTAL $22,500 1.0815 $24,334

Sub TOTAL $6,060 $6,554

EQUIPMENT TOTAL $88,560 $95,778

Equipment

1) Non Taxable Items

Sales Tax

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $0
0.5% of Escalated MACC for 

new construction

Higher Ed Artwork $0

0.5% of Escalated MACC for 

new and renewal 

construction
Other

Insert Row Here

ARTWORK TOTAL $0 NA $0

Artwork

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $146,984

Additional Services

Other

Insert Row Here

PROJECT MANAGEMENT TOTAL $146,984 1.0815 $158,964

Project Management

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Mitigation Costs $27,500

Hazardous Material 

Remediation/Removal
$0

Historic and Archeological Mitigation $0

Other $0

Insert Row Here

OTHER COSTS TOTAL $27,500 1.0691 $29,401

Other Costs

Cost Estimate Details

Green cells must be filled in by user

503



504



300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  30003571

Date Run:  10/3/2017  11:45AM

Report Number:  CBS002

Western State Hospital: Master Plan UpdateProject Title: 

 Description

Starting Fiscal Year: 2018

Project Class: Program
12Agency Priority:

Program: 030

A Campus Master Plan identifies the facility needs of an entire facility or campus. When thoughtfully undertaken, the plan 
evaluates existing facilities to determine their suitability for current and future program needs and identifies future campus 
development activities. DSHS’s current Master Plan for Western State Hospital and the Child Study and Treatment Center is 21 
years old. By ordinance, the City of Lakewood requires a Master Plan Update for this DSHS campus every ten years. This 
project undertakes a comprehensive master plan for our campus, examining both the programmatic requirements and 
associated facility needs, culminating in a Master Plan Update adopted by the City of Lakewood and the transfer of 471 acres of 
excess DSHS property to the City of Lakewood and Pierce College at Fort Steilacoom.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
DSHS’s current Master Plan for Western State Hospital and the Child Study and Treatment Center is 21 years old. To date, the 
1996 Master Plan has been adequate for projects funded in the Capital Budget over the past 20 years. However, new 
developments in the mental health system are driving new program needs, and associated facility changes, not anticipated in 
the 1996 plan. Additionally, a growing number of staff and concerns with traffic circulation, parking requirements, pedestrian 
safety, secure patient courtyards, and historic preservation require a contemporary, thoughtful approach to what this campus 
needs to be in the next ten to twenty years. 
 
By ordinance, the City of Lakewood requires a Master Plan Update for this DSHS campus every ten years. DSHS recognizes 
the need and the advantages of pursuing such a long-range planning effort. For example, in the summer of 2016 the City 
required DSHS to submit a Master Plan Amendment through an administrative hearings process for a 1,700 square foot 
addition to an existing housing unit at the Child Study and Treatment Center. The City approved the proposal, but the effort 
required additional time and funding that would not have been required had the project been included in the current master plan 
document. 
 
Additionally, the City of Lakewood and Pierce College at Fort Steilacoom have petitioned DSHS to transfer ownership of 
existing land south of Steilacoom Boulevard currently leased to both entities. The City of Lakewood leases 330.8 acres for 
$1,500/month which it operates as Fort Steilacoom Park - a regional attraction. The City has invested heavily in this park with 
additional development planned in the years ahead. The existing lease expires in December 2040. 
 
Pierce College at Fort Steilacoom has leased 140.2 acres from DSHS since 1967. Similarly, the college desires to own the land 
they occupy. The existing lease term is $3,400/year through October 2045. 
 
DSHS is receptive to transferring the lands contingent on terms that protect and preserve the Department’s interests in its well, 
reservoirs, water transmission mains, and the Patient Cemetery. 
 
2. WHAT IS THE PROJECT? 
 
This project will identify the programs’ facility needs for the Western State Hospital and the Child Study and Treatment Center 
campuses, evaluate the existing facilities’ effectiveness in meeting those needs, identify and substantiate major facilities 
projects, and develop a master plan for the campus and a phased development plan. 
 
The master planning effort will challenge the hospital programs to explore operational alternatives and efficiencies to provide 
world class treatment. This analysis will be matched by a similarly rigorous investigation of our existing facilities, infrastructure, 
site improvements, transportation networks, environmental elements, and cultural and historic resources. Further, the master 
plan will identify connections with our neighbors, the Historic Fort Steilacoom Association, Steilacoom High School, Fort 
Steilacoom Park, Pierce College at Fort Steilacoom, and the broader Lakewood community. 
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Ultimately, the Master Plan will document existing programs and facilities; anticipated program evolution and the facilities and 
site improvements necessary to support those programs; and the important connections to the broader community. 
 
Additionally, this project will transfer 441 acres located south of Steilacoom Boulevard to the City of Lakewood for operations at 
Fort Steilacoom Park and to Pierce College at Fort Steilacoom for its ongoing operations supporting higher education. This 
effort includes identifying, protecting, and preserving the Department’s interests in its well, reservoirs, water transmission 
mains, and the Patient Cemetery located on the subject property. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
This project provides direction and guidance for development of Western State Hospital and the Child Study and Treatment 
Center campuses for the next ten to twenty years. The Master Plan will inform future DSHS Ten-Year Capital Plans. This Master 
Plan will also satisfy the master plan update requirements of the City of Lakewood. 
 
The transfer of lands excess to DSHS supports the missions of the City of Lakewood and Pierce College at Fort Steilacoom and 
relieves the Department of responsibilities and liabilities associated with these historic lands. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
Western State Hospital, the Child Study and Treatment Center, our neighbors and stakeholders, and the City of Lakewood will 
benefit from this strategic, long-range plan. Additionally, the City of Lakewood and Pierce College at Fort Steilacoom will benefit 
by holding ownership to the lands they occupy. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
No. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1. Status Quo 
 
The status quo, continued campus development as described in the 1996 Master Plan, limits DSHS’s capital development to 
meet the future needs of Western State Hospital and the Child Study and Treatment Center; contemporary needs and projects 
are not included in the older plan. The status quo is inconsistent with the requirements of the City of Lakewood and provides no 
benefit to Fort Steilacoom Park nor Pierce College. 
 
2. Limited Scope Master Plan Funded by the Operating Budget 
 
Proceeding only with the effort funded by the operating budget only allows us to update the current Master Plan to include 
capital projects funded in the 2017-19 Capital Budget. This limited effort is not as strategic as it should be nor does it work as 
an effective tool for long-range capital planning. This approach barely satisfies the immediate needs of the City of Lakewood, 
but is less useful over the next four to six years. 
 
3. Capital Funding for a Long-Range Master Plan 
 
This is the preferred option because it addresses both the Department’s need for long-range planning for this campus and the 
City of Lakewood’s requirement for a Master Plan Update. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. DSHS seeks funding from the Charitable, Educational, Penal and Reformatory Institutions Account – Fund 047, a cash 
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account. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This master planning effort will guide future capital development for Western State Hospital and the Child Study and Treatment 
Center. Strategic planning for our institutional facilities can be directly or indirectly tied to the following Results Washington 
objectives: 
 
Goal 1: World-Class Education – Access and Success 
    1.2) K-12: Increase percentage of students who graduate high school. 
 
Goal 2: Prosperous Economy - Sustainable, Efficient Infrastructure 
    3.1) Maintain the percent of Washington infrastructure assets in satisfactory condition. 
 
Goal 3: Sustainable Energy and a Clean Environment – Sustainable and Clean Environment 
    1.2) Clean Electricity: Reduce greenhouse gas emissions from electrical energy consumption. 
    1.3) Efficient Buildings and Industrial Processes: Improve non-electrical energy efficiency of buildings to reduce  
greenhouse gas emissions. 
 
Goal 4: Healthy and Safe Communities – Healthy People 
    1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
    2.3) Public: Decrease rate of return to institutions for offenders. 
    2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work. 
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
    1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
Goal 5: Efficient, Effective, and Accountable Government – Resource Stewardship 
    2.2) Cost-Effective Government: Reduce the cost of energy used by state owned facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
A current Master Plan is essential to making sound decisions regarding all facilities work and coordinating work to be done in a 
logical, efficient sequence. This effort, and the associated discussions, should improve the relationship between DSHS and the 
City of Lakewood. 
 
2015-17 Capital Budget Resubmittal: During the 2017 Legislate Session, the Governor and the Legislature both proposed a 
revised focus for Western State Hospital. A pivot to expanded forensic services will likely have facility impacts and planning 
options that need to be captured in a new, up-to-date campus master plan.

Location
City:  Lakewood County:  Pierce Legislative District:  028

City:  Lakewood County:  Pierce Legislative District:  028

Project Type

Program (Minor Works)
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Growth Management impacts

This project is only a master plan of how this campus could be utilized for the next ten to twenty years. We do not have enough 
information yet to determine what the actual impacts there might be, if any. We will discuss Growth Management Impacts with 
the local jurisdiction once they have been defined.

New Facility: No

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

042-1  400,000  400,000 C E P and R I Acct-State

 400,000  0  0  0  400,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

042-1 C E P and R I Acct-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

This project drafts a new master plan for Western State Hospital and the Child Study and Treatment Center. This project, by 
and of itself, adds no new square footage and no additional operating budget FTEs.
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Starting Fiscal Year: 2018

Project Class: Program
17Agency Priority:

Program: 020

The Echo Glen Children’s Center (EGCC) provides residential care, treatment, and education for both younger boys and girl 
offenders, most with mental health issues. Many of these children, especially those with severe mental health issues, do not 
thrive in the general population, and need space tailored to their needs. A cottage was recently renovated to serve the male 
youth with mental health issues, however there isn’t a dedicated mental health unit for female residents. This project remodels 
two (2) cottages and builds a common classroom area between the housing units for female residents. The project also 
includes a 3-bed acute care unit, implements the successes of recently completed Acute Mental Health Unit for male residents, 
and include gender specific designs to improve treatment for female residents with mental health needs.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
EGCC cares for approximately 187 girls and boys aged 11 to 21 years who have been convicted of a felony. EGCC is DSHS's 
only institution for female offenders. The majority of these youth will be rehabilitated and returned to society or serve the 
remainder of their sentences in an adult correctional facility when they exceed the maximum age range for EGCC. Some of 
these youth have serious mental health issues that need special attention and separation from the general population. 
 
The increase in acute mental health needs on the EGCC campus has consistently grown. A recent study demonstrated an 
increase in psychiatry referrals increased from 44.5% in 2015 to 64.3% during the same time period in 2016; an increase of 
19.8%. EGCC is required to comply with American Correctional Association’s (ACA: #4-JCF-4D-045) requirement to see 
residents within 30 days of the referral, however EGCC is averaging a 36.5 day waiting period. 
 
The male residents who are living in the recently completed Mental Health Housing Unit are showing positive results. This 
successful model, with treatment and support spaces, will be used as the baseline for future Mental Health Housing Units, 
including this project for female offenders with mental health issues. This project will include gender specific design for female 
residents to improve treatment effectiveness. 
 
This project was re-appropriated for 2017-19 however most of the funding for design completion, permitting and construction is 
in the unfunded 2017-19 Capital Budget. There are inefficiencies associated with stopping and restarting the design process 
and additional fees are included in the C-100 budget work book. 
 
2. WHAT IS THE PROJECT? 
 
This project renovates one (1) unoccupied housing unit, one (1) occupied female housing unit, constructs a 3-bed acute care 
pod, and constructs a classroom between the two (2) housing units. The completed project will consist of two (2) 12-bed mental 
health housing units, one 3-bed acute care pod, and a common classroom area. The housing units will have gender specific 
spaces, dayrooms, dining areas with serving kitchens, security control stations, staff offices, and program support spaces as 
recommended in the 2004 Acute Mental Health Unit Predesign Study. A partially covered recreation area provides outdoor 
space for youth for physical education in good and bad weather. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
This project improves EGCC’s ability to treat mental health issues and provide gender specific living units for EGCC’s girls and 
boys. The 2004 Washington State Acute Mental Health Predesign Study recognizes the importance and necessity for designed 
spaces that support the treatment of youth with complex mental health disorders so they can receive the “best and highest level 
of care suitable to their needs.” 
 
This project provides 24 medium security beds and 3 acute care beds for female residents who need acute mental health 
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treatment. The project enables separation of discrete populations for specialized treatments, which increase program 
effectiveness, and improve safety and security for both residents and staff. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
This project supports dedicated care for female residents with unique mental health needs and improves safety and security for 
all of EGCC’s 187 girl and boy residents. Successfully rehabilitating young offenders to be productive members of society 
ultimately benefits the State of Washington. 
 
The state benefits from the energy savings associated with improved efficiencies. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
No. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
The Predesign Study explored three (3) alternatives: 
 
1. Do nothing. 
This alternate was rejected as it doesn’t support the mental health treatment needs of EGCC’s female population. 
 
2. Building a new standalone project. 
This alternative would be ideal, however the cost associated with new construction, demolition, and environmental mitigation 
would be significantly more expensive. 
 
3. Renovate Existing Housing Units. 
This alternative was chosen as renovating two (2) Housing Unit, building a 3-bed acute care unit, and constructing a common 
classroom area between the housing units is the most cost effective solution to treat female residents with acute mental health 
issues. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project provides safe and secure housing for EGCC’s female residents with acute mental health issues. Treatment and 
rehabilitation of troubled youth in appropriately designed facilities can be directly or indirectly tied to the following Results 
Washington objectives: 
 
Goal 1: World-Class Education – Access and Success 
    1.2) K-12: Increase percentage of students who graduate high school. 
 
Goal 3: Sustainable Energy and a Clean Environment – Sustainable and Clean Environment 
    1.2) Clean Electricity: Reduce greenhouse gas emissions from electrical energy consumption. 
    1.3) Efficient Buildings and Industrial Processes: Improve non-electrical energy efficiency of buildings to reduce greenhouse 
           gas emissions. 
 
Goal 4: Healthy and Safe Communities – Healthy People 
    2.3) Public: Decrease rate of return to institutions for offenders. 
    2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work. 
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Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
    1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
Goal 5: Efficient, Effective, and Accountable Government – Resource Stewardship 
    2.2) Fiscal Responsibility: Reduce the cost of energy used by state owned facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
The Legislature funded the predesign and design for this project in the 2016 Supplemental Budget. The predesign study 
clarified program needs and demonstrated that construction costs are higher than originally projected. 
 
EGCC is a national leader in Dialectical Behavior Therapy treatment programs. Physical Education provides important support 
for these programs and their success. The relationship between the programs and the buildings that house them are evidence 
based and is validated in the: 
 
Additionally, the project is supported by the findings from the 2004 JRS Master Plan and 2004 Predesign and Siting Acute 
Mental Health Unit Study.

Location
City:  Unincorporated County:  King Legislative District:  005

Project Type

New Facilities/Additions (Major Projects)

Growth Management impacts

This project either preserves or repairs existing buildings, structures, and infrastructure. No Growth Management impacts are 
anticipated

New Facility: No

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  11,157,995  397,995  450,000  10,310,000 State Bldg Constr-State

 11,157,995  0  397,995  450,000  10,310,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact
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 Operating Impacts

Narrative

This project does not increase census or add any FTEs.
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet 15,862 MACC per Square Foot $384

Usable Square Feet 10,310 Escalated MACC per Square Foot $417

Space Efficiency 65.0% A/E Fee Class A

Construction Type Detention/correctional facilities - maximumA/E Fee Percentage 12.83%

Remodel Yes Projected Life of Asset (Years)

Alternative Public Works Project No Art Requirement Applies Yes

Inflation Rate 2.80% Higher Ed Institution No

Sales Tax Rate % 8.60% Location Used for Tax Rate King County

Contingency Rate 10%

Base Month August-16

Project Administered By Agency

Predesign Start July-16 Predesign End September-16

Design Start April-18 Design End December-18

Construction Start February-19 Construction End February-20

Construction Duration 12 Months

Total Project $9,941,098 Total Project Escalated $10,759,961
Rounded Escalated Total $10,760,000

Statistics

Schedule

Additional Project Details

Green cells must be filled in by user

Project Cost Estimate

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Contact Information

Ken Hays

(360) 902-8171

hayskm@dshs.wa.gov

Department of Social and Health Services

Echo Glen-Housing Unit: Acute Mental Health Unit Renovation

30002736
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Agency

Project Name

OFM Project Number

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY
Department of Social and Health Services

Echo Glen-Housing Unit: Acute Mental Health Unit Renovation

30002736

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $0

A/E Basic Design Services $643,550

Extra Services $115,500

Other Services $290,667

Design Services Contingency $104,972

Consultant Services Subtotal $1,154,689 Consultant Services Subtotal Escalated $1,232,028

Construction Contingencies $609,521 Construction Contingencies Escalated $662,245

Maximum Allowable Construction 

Cost (MACC)
$6,095,213

Maximum Allowable Construction Cost 

(MACC) Escalated
$6,611,227

Sales Tax $576,607 Sales Tax Escalated $625,519

Construction Subtotal $7,281,341 Construction Subtotal Escalated $7,898,991

Equipment $707,442

Sales Tax $60,840

Non-Taxable Items $0

Equipment Subtotal $768,282 Equipment Subtotal Escalated $834,739

Artwork Subtotal $33,056 Artwork Subtotal Escalated $33,056

Agency Project Administration 

Subtotal
$471,730

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $471,730 Project Administation Subtotal Escalated $512,535

Other Costs Subtotal $232,000 Other Costs Subtotal Escalated $248,612

Total Project $9,941,098 Total Project Escalated $10,759,961
Rounded Escalated Total $10,760,000

Project Cost Estimate

Equipment

Artwork

Other Costs

Agency Project Administration

Cost Estimate Summary

Acquisition

Consultant Services

Construction
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Purchase/Lease

Appraisal and Closing

Right of Way

Demolition

Pre-Site Development

Other

Insert Row Here

ACQUISITION TOTAL $0 NA $0

Cost Estimate Details

Acquisition Costs

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Programming/Site Analysis

Environmental Analysis

Predesign Study

Other 

Insert Row Here

Sub TOTAL $0 1.0471 $0 Escalated to Design Start

A/E Basic Design Services $593,550 69% of A/E Basic Services

Project Delay and Start-up $50,000

Sub TOTAL $643,550 1.0568 $680,104 Escalated to Mid-Design

Civil Design (Above Basic Svcs) $11,500

Geotechnical Investigation $8,000

Commissioning $20,000

Site Survey $6,000

Testing $0

LEED Services $50,000

Voice/Data Consultant $10,000

Value Engineering $0

Constructability Review $0

Environmental Mitigation (EIS) $0

Landscape Consultant $10,000

Other $0

Insert Row Here $0

Sub TOTAL $115,500 1.0568 $122,061 Escalated to Mid-Design

Bid/Construction/Closeout $266,667 31% of A/E Basic Services

HVAC Balancing $24,000

Staffing $0

Other 

Insert Row Here

Sub TOTAL $290,667 1.0865 $315,811 Escalated to Mid-Const.

Design Services Contingency $104,972

Other $0

Insert Row Here

Sub TOTAL $104,972 1.0865 $114,052 Escalated to Mid-Const.

CONSULTANT SERVICES TOTAL $1,154,689 $1,232,028

Green cells must be filled in by user

4) Other Services

5) Design Services Contingency

Cost Estimate Details

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

3) Extra Services
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

G10 - Site Preparation $61,380

G20 - Site Improvements $346,280

G30 - Site Mechanical Utilities $84,363

G40 - Site Electrical Utilities $205,350

G60 - Other Site Construction $0

General Requirements $55,790

Insert Row Here

Sub TOTAL $753,163 1.0716 $807,090

Offsite Improvements $0

City Utilities Relocation $0

Parking Mitigation $0

Stormwater Retention/Detention $0

Other $0

Insert Row Here

Sub TOTAL $0 1.0716 $0

A10 - Foundations $156,003

A20 - Basement Construction $0

B10 - Superstructure $557,051

B20 - Exterior Closure $348,416

B30 - Roofing $570,524

C10 - Interior Construction $303,348

C20 - Stairs $0

C30 - Interior Finishes $535,343

D10 - Conveying $0

D20 - Plumbing Systems $334,213

D30 - HVAC Systems $892,238

D40 - Fire Protection Systems $53,534

D50 - Electrical Systems $769,219

F10 - Special Construction $0

F20 - Selective Demolition $223,674

General Conditions $442,896

MACC

Market Conditions Escalation $155,594

This line item is for increased 

Contractor OH&P margins 

currently in the market place

Sub TOTAL $5,342,050 1.0865 $5,804,137

MACC Sub TOTAL $6,095,213 $6,611,227

Cost Estimate Details

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost
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Allowance for Change Orders $609,521

Other 

Insert Row Here

Sub TOTAL $609,521 1.0865 $662,245

Other

Insert Row Here

Sub TOTAL $0 1.0865 $0

Sub TOTAL $576,607 $625,519

CONSTRUCTION CONTRACTS TOTAL $7,281,341 $7,898,991

Green cells must be filled in by user

Sales Tax

7) Construction Contingency

8) Non-Taxable Items

This Section is Intentionally Left Blank
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

E10 - Equipment $527,442

E20 - Furnishings $180,000

F10 - Special Construction $0

Casework (Included in Furnishings 

above)
$0

Insert Row Here

Sub TOTAL $707,442 1.0865 $768,636

Permits, Fees, Plan Review $0

Insert Row Here

Sub TOTAL $0 1.0865 $0

Sub TOTAL $60,840 $66,103

EQUIPMENT TOTAL $768,282 $834,739

Equipment

1) Non Taxable Items

Sales Tax

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $33,056
0.5% of Escalated MACC for 

new construction

Higher Ed Artwork $0

0.5% of Escalated MACC for 

new and renewal 

construction
Other $0

Insert Row Here

ARTWORK TOTAL $33,056 NA $33,056

Artwork

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $471,730

Additional Services

Other

Insert Row Here

PROJECT MANAGEMENT TOTAL $471,730 1.0865 $512,535

Project Management

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Mitigation Costs

Hazardous Material 

Remediation/Removal
$10,000

Historic and Archeological Mitigation $2,000

Other Fees, Permits, Advertising $220,000

Insert Row Here $0

OTHER COSTS TOTAL $232,000 1.0716 $248,612

Other Costs

Cost Estimate Details

Green cells must be filled in by user
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Fircrest School, a Residential Habilitation Center operated by the DSHS Developmental Disabilities Administration, is located 
on an 85-acre site in Shoreline. In 2008, the Legislature directed DSHS to complete a Master Plan of the property surplus to the 
needs of Fircrest School and the Department of Health. That planning effort resulted in a "hybrid" plan accommodating housing, 
retail, commercial, and state services. In 2015, the Legislature funded a Master Plan specific to the current and future 
requirements of Fircrest School. This project funds a consolidated Campus Master Plan for the Fircrest Campus bringing the 
previous plans together into a rezone application suitable to the City of Shoreline. DSHS also seeks legislative approval to 
transfer five acres of the Fircrest School campus to the Department of Health consistent with their Master Plan for the Public 
Health Laboratories.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
Campus Master Planning 
Fircrest School, a Residential Habilitation Center operated by the Developmental Disabilities Administration, is located on an 
85-acre site in Shoreline. There are currently 39 buildings on the Fircrest School campus with over 380,000 square feet of 
space. This inventory includes 13 buildings remaining from the original Navy hospital and 24 housing, administration, and 
program support buildings constructed in the 1960s and 1970s. Eighteen buildings constructed in the 1960s and 1970s house 
most of the program space.  
 
In 2008, the Legislature directed DSHS to complete a Master Plan of the property surplus to the needs of Fircrest School and 
the Department of Health. That planning effort resulted in a "hybrid" plan dated January 6, 2010, accommodating affordable 
housing, retail and commercial development, and state services. 
 
In 2015, the Legislature funded a Master Plan specific to the current and future requirements of Fircrest School. The result of 
that master planning effort shows a more consolidated footprint for Fircrest School, allowing more of the existing site available 
for other uses. However, about 34 developable acres are not zoned for any activity beyond Fircrest School operations - 
severely limiting the value of the property and future development opportunities. The City is receptive to rezoning the excess 
property consistent with the city’s long-range goals. 
 
In 2010, The Department of Health (DOH) developed a 20-year Master Plan providing a long term needs assessment for the 
Public Health Laboratories (PHL) and a roadmap for DOH’s growth on the Fircrest School campus. That master plan  
 
Land Transfer to Department of Health 
In December 2010, the City of Shoreline rezoned the property occupied by the Department of Health consistent with the Master 
Plan for the Public Health Laboratories. The DOH Master Plan covers12 acres including five acres currently owned by DSHS. 
DOH seeks a five-acre transfer of land east of their current operations so they control all lands included in their Master Plan and 
zoning designation. This land transfer is a priority for DOH so the PHL can fully develop its Master Plan for more laboratory 
services for new and increasing illnesses (e.g. Zika testing) and disorders (e.g. Newborn Screening). DOH has already 
completed a site survey. 
 
2. WHAT IS THE PROJECT? 
 
Campus Master Planning 
This project funds a coordinated campus master plan bringing together the campus needs of Fircrest School (2016 Fircrest 
School Master Plan) with opportunities for use of the excess properties (2010 Excess Property Master Plan). This final phase 
develops an overall campus master plan, accepted by the City of Shoreline, for the program and excess property. This project 
results in a Master Plan for the Fircrest Campus leading to a rezone by the City of Shoreline and transfers 5 acres to the 
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Department of Health. 
 
Land Transfer to Department of Health 
This project also transfers approximately five acres of excess property on the Fircrest School campus, at no cost, from the 
Department of Social and Health Services to the Department of Health to allow the Public Health Laboratories to complete its 
20-year master Plan. Both agencies intend to transfer the land during the 2017-19 biennium. While the identified five acres is 
excess to the operations of Fircrest School, DSHS does have an ongoing interest in the existing Firlands Workshop and the 
former Food Lifeline Warehouse, both located on the five-acre parcel. The land transfer agreement will need to address 
DSHS’s ongoing interest in both of these facilities. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
This final phase of campus master planning results in a single master plan for the entire 85-acre site, concluding efforts initiated 
in 2008. This consolidated Master Plan becomes the road map for all future projects at Fircrest School and the excess property 
surrounding Fircrest School. It updates previous perspectives for reuse of excess property and leads to the rezoning of the 
campus for more productive uses - while maintaining compatibility with the Fircrest School programs for individuals with 
developmental disabilities. 
 
The land transfer concludes the long range planning effort of the Department of Health for land acquisition to meet future 
development needs. The City of Shoreline has already approved the Public Health Laboratories Master Plan. The City has 
already changed the zoning of the five acres to be transferred to Public Health Zone to reflect the PHL operations. The land 
transfer allows the PHL to continue development consistent with its Master Plan to provide laboratory services that have 
increased dramatically as the population of Washington State continues to increase. The land transfer also allows construction 
of non-laboratory facilities which allow for growth of the Communicable Disease Epidemiology group as they investigate new 
and immerging diseases such as Zika, increasing drug resistance in existing diseases, and outbreaks like Pertussis (Whooping 
Cough). 
 
The PHL Master Plan cannot be fully realized, and the ability of the PHL to handle growth of new and immerging diseases 
would be seriously compromised, if the land is not transferred between agencies. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
The final master plan and property rezone will provide a clear direction for residents, staff, and the community of the future 
development plans. The plan will show the planned, phased site changes, resulting in improved facility conditions for residents 
and staff, and resulting in development opportunities for the broader community. 
 
The transfer of land between the two agencies benefits the citizens of Washington as it allows development to proceed 
consistent with the PHL Master Plan. The future growth of the PHL allows the PHL to expand its overcrowded laboratories and 
build non-laboratory facilities for groups such as Communicable Disease Epidemiology. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
No. This effort is simply a planning effort and land transfer. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
The previous master plan processes involved a large group of stakeholders including FS staff, legislators, city staff, and 
neighbors that considered a wide range of alternatives before arriving at a final concept.  
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. DSHS seeks funding from the Charitable, Educational, Penal, and Reformatory Institutions Account - Fund 042. 
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DSHS will transfer approximately five acres located east of the existing PHL to the DOH at no cost. A small portion of this 
appropriation will be used to cover the costs of the transfer, including filing fees, etc. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project advances the Master Plan for the Health Lab operated by the Department of Health on this property. A previous 
DSHS master planning effort focused on the property surplus to the needs of Fircrest School. The DSHS plan supports this 
transfer of land to the Department of Health. 
 
This transfer supports the following Results Washington goals: 
 
Goal 3: Sustainable energy and a clean environment.  
     +  All new buildings on the PHL campus would strive to meet LEED Silver certification. 
     +  DOH will also try to meet “Architecture 2030” sustainability goals.  
 
Goal 5: Efficient, effective, and accountable government.  
     +  The land transfer and completion of the PHL Master Plan will make the Public Health Laboratories more efficient with  
         greater customer satisfaction and more reliable service.  
     +  Such success would make the agency a go-to-employer for laboratory and public health staff.  
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
2015-17 Capital Budget Resubmittal: In September 2016, DSHS requested two separate projects, #30003574, Fircrest School: 
Land Transfer to the Department of Health and #30003601, Fircrest School: Campus Master Plan & Rezone. The Governor 
combined the two requests onto one and the House and Senate budgets did the same. This project resubmittal follows suit.  
 
Statement provided to DSHS by the Department of Health: 
 
"The 2010 Public Health Laboratories Master Plan was developed as a guide for the future in regards to services provided by 
the Public Health Laboratories and non-laboratory staff who work with, diagnose, and investigate infectious disease and 
outbreaks. This land transfer is necessary for the plan to become a reality. Development of the Master Plan looked at larger 
options, but the final plan was the most efficient use of space to carry the Public Health Laboratories into the future and serve 
the citizens of Washington."

Location
City:  Shoreline County:  King Legislative District:  032

Project Type

Remodel/Renovate/Modernize (Major Projects)

Growth Management impacts

Impacts to growth management will be assessed with future projects.

New Facility: No

How does this fit in master plan

This project is consistent with the 2010 Master Plan of Excess Property at Fircrest School and the 2010 Master Plan for the 
Public Health Laboratories operated by the Department of Health. The City of Shoreline has already zoned the subject property 
as PHZ (Public Health Zone). The Fircrest School master plans can be viewed here: 
http://one.dshs.wa.lcl/FS/OSS/CFM/CP/MLMP/Forms/AllItems.aspx

 Funding
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Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

042-1  200,000  200,000 C E P and R I Acct-State

 200,000  0  0  0  200,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

042-1 C E P and R I Acct-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

This project is simply a planning effort and land transfer. By and of itself, this project adds no new square footage and no 
additional operating budget FTEs.
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet 0 MACC per Square Foot

Usable Square Feet 0 Escalated MACC per Square Foot

Space Efficiency A/E Fee Class B

Construction Type Nursing homes A/E Fee Percentage 14.08%

Remodel No Projected Life of Asset (Years)  

Alternative Public Works Project No Art Requirement Applies No

Inflation Rate 2.80% Higher Ed Institution No

Sales Tax Rate % 10.00% Location Used for Tax Rate Shoreline

Contingency Rate 5%

Base Month August-17

Project Administered By DES

Predesign Start July-18 Predesign End June-19

Design Start Design End

Construction Start Construction End

Construction Duration

Total Project $219,975 Total Project Escalated $219,975
Rounded Escalated Total $220,000

Statistics

Schedule

Additional Project Details

Green cells must be filled in by user

Project Cost Estimate

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Contact Information

Larry Covey

360-664-6181

larry.covey@dshs.wa.gov

Department of Social and Health Services

Fircrest School-Campus Master & and Rezone

30003601
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Agency

Project Name

OFM Project Number

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY
Department of Social and Health Services

Fircrest School-Campus Master & and Rezone

30003601

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $209,500

A/E Basic Design Services $0

Extra Services $0

Other Services $0

Design Services Contingency $10,475

Consultant Services Subtotal $219,975 Consultant Services Subtotal Escalated $219,975

Construction Contingencies $0 Construction Contingencies Escalated $0

Maximum Allowable Construction 

Cost (MACC)
$0

Maximum Allowable Construction Cost 

(MACC) Escalated
$0

Sales Tax $0 Sales Tax Escalated $0

Construction Subtotal $0 Construction Subtotal Escalated $0

Equipment $0

Sales Tax $0

Non-Taxable Items $0

Equipment Subtotal $0 Equipment Subtotal Escalated $0

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 

Subtotal
$0

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $0 Project Administation Subtotal Escalated $0

Other Costs Subtotal $0 Other Costs Subtotal Escalated $0

Total Project $219,975 Total Project Escalated $219,975
Rounded Escalated Total $220,000

Project Cost Estimate

Equipment

Artwork

Other Costs

Agency Project Administration

Cost Estimate Summary

Acquisition

Consultant Services

Construction
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Purchase/Lease $0

Appraisal and Closing $0

Right of Way $0

Demolition $0

Pre-Site Development $0

Other

Insert Row Here

ACQUISITION TOTAL $0 NA $0

Cost Estimate Details

Acquisition Costs

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Programming/Site Analysis

Environmental Analysis

Predesign Study

Other $209,500 Campus Master Plan

Insert Row Here

Sub TOTAL $209,500 1.0000 $209,500 Escalated to Design Start

A/E Basic Design Services $0 69% of A/E Basic Services

Other 

Insert Row Here

Sub TOTAL $0 1.0000 $0 Escalated to Mid-Design

Civil Design (Above Basic Svcs)

Geotechnical Investigation

Commissioning

Site Survey

Testing

LEED Services

Voice/Data Consultant

Value Engineering

Constructability Review

Environmental Mitigation (EIS)

Landscape Consultant

Other 

Insert Row Here

Sub TOTAL $0 1.0000 $0 Escalated to Mid-Design

Bid/Construction/Closeout $0 31% of A/E Basic Services

HVAC Balancing

Staffing

Other 

Insert Row Here

Sub TOTAL $0 1.0000 $0 Escalated to Mid-Const.

Design Services Contingency $10,475

Other

Insert Row Here

Sub TOTAL $10,475 1.0000 $10,475 Escalated to Mid-Const.

CONSULTANT SERVICES TOTAL $219,975 $219,975

Green cells must be filled in by user

4) Other Services

5) Design Services Contingency

Cost Estimate Details

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

3) Extra Services
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

G10 - Site Preparation

G20 - Site Improvements

G30 - Site Mechanical Utilities

G40 - Site Electrical Utilities

G60 - Other Site Construction

Other

Insert Row Here

Sub TOTAL $0 1.0000 $0

Offsite Improvements

City Utilities Relocation

Parking Mitigation

Stormwater Retention/Detention

Other

Insert Row Here

Sub TOTAL $0 1.0000 $0

A10 - Foundations

A20 - Basement Construction

B10 - Superstructure

B20 - Exterior Closure

B30 - Roofing

C10 - Interior Construction

C20 - Stairs

C30 - Interior Finishes

D10 - Conveying

D20 - Plumbing Systems

D30 - HVAC Systems

D40 - Fire Protection Systems

D50 - Electrical Systems

F10 - Special Construction

F20 - Selective Demolition

General Conditions

Other 

Insert Row Here

Sub TOTAL $0 1.0000 $0

MACC Sub TOTAL $0 $0

Cost Estimate Details

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost
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Allowance for Change Orders $0

Other 

Insert Row Here

Sub TOTAL $0 1.0000 $0

Other

Insert Row Here

Sub TOTAL $0 1.0000 $0

Sub TOTAL $0 $0

CONSTRUCTION CONTRACTS TOTAL $0 $0

Green cells must be filled in by user

Sales Tax

7) Construction Contingency

8) Non-Taxable Items

This Section is Intentionally Left Blank
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

E10 - Equipment

E20 - Furnishings

F10 - Special Construction

Other 

Insert Row Here

Sub TOTAL $0 1.0000 $0

Other 

Insert Row Here

Sub TOTAL $0 1.0000 $0

Sub TOTAL $0 $0

EQUIPMENT TOTAL $0 $0

Equipment

1) Non Taxable Items

Sales Tax

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $0
0.5% of Escalated MACC for 

new construction

Higher Ed Artwork $0

0.5% of Escalated MACC for 

new and renewal 

construction
Other

Insert Row Here

ARTWORK TOTAL $0 NA $0

Artwork

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $0

Additional Services

Other

Insert Row Here

PROJECT MANAGEMENT TOTAL $0 1.0000 $0

Project Management

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Mitigation Costs

Hazardous Material 

Remediation/Removal

Historic and Archeological Mitigation

Other

Insert Row Here

OTHER COSTS TOTAL $0 1.0000 $0

Other Costs

Cost Estimate Details

Green cells must be filled in by user
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 Description

Starting Fiscal Year: 2018

Project Class: Program
26Agency Priority:

Program: 030

East Campus houses 210 civilly committed patients categorized as Adult Psychiatric and Geriatric patients, some suffering from 
dementia. Currently WSH patients on East Campus (Building 29) can walk away from campus, an “unauthorized leave” during 
their required fresh air breaks. This project builds a security fence on the south side of Building 29 enclosing an area from Wing 
A to Wing C. The project includes a maintenance access gate and fine mesh at the top preventing patients scaling the fence.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
East Campus houses 210 civilly committed patients. The patients are categorized as Adult Psychiatric and Geriatric patients, 
some suffering from dementia. Currently WSH patients on East Campus (Building 29) can walk away from campus, an 
“unauthorized leave” during their required fresh air break because of no secured area for this activity. This places the patients 
and the community at risk. This project builds a safe and secure outdoor areas for these patients. 
 
2. WHAT IS THE PROJECT? 
 
This project builds a security fence on the south side of Building 29 enclosing an area from Wing A to Wing C. The project 
includes a maintenance access gate and fine mesh at the top preventing patients scaling the fence. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
The fence adds security and safety while patients use the outdoor recreational space. This project provides the same benefit as 
the new fence at the Central and South Campus quadrangle. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
East Campus houses 210 patients requiring fresh air breaks; this project provides a safe and secure area for this activity 
reducing the risk of patient straying beyond their designated outdoor area. This secure area allows patients their required fresh 
air breaks space earlier in their treatment planning with the higher security and lower risk for leaving the immediate area. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
Yes, with this infrastructure we would add surveillance cameras to the fenced courtyard and gates. Once designed we would 
need to determine where cameras would need to be installed. The cameras would require being able to view and record and be 
tied into the current camera system on campus. The cost for this is estimated at $ 12,000 per camera. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1. Do Nothing 
Doing nothing does not meet the requirements for patient’s access to fresh air while maintaining a secure campus. 
 
2. Temporary Fencing Rented to Secure the Fresh Air Break Area 
This temporary measure proved inadequate in preventing patients from walking away from their designated areas. 
 
3. Secure Fencing 
The preferred alternative provides appropriate secured fresh air area reliably preventing patients from walking away putting 
themselves and the public at risk. This project is the best and most cost effective solution meeting the requirements long term. 
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 Description
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project provides required patient rights. These facilities house clients and programs that are directly or indirectly tied to the 
following Results Washington objectives: 
 
Goal 4: Healthy and Safe Communities – Healthy People 
    1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
    2.3) Public: Decrease rate of return to institutions for offenders. 
    2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work. 
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
    1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
Western State Hospital has been criticized through the media for allowing patients to elope from the hospital. This project helps 
prevent patients walking away from the hospital grounds into the community.

Location
City:  Lakewood County:  Pierce Legislative District:  028

Project Type

Infrastructure (Major Projects)

Growth Management impacts

These future projects are unlikely to change census capacity or the number of facility staff. No Growth Management impacts 
are anticipated.

New Facility: No

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  1,750,000  1,750,000 State Bldg Constr-State

 1,750,000  0  0  0  1,750,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

538



300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  30003578

Date Run:  10/3/2017   1:26PM

Report Number:  CBS002

Western State Hospital-East Campus: New Security FenceProject Title: 

 Operating Impacts

No Operating Impact

Narrative

This project simply increases campus security for a portion of the hospital. No operating budget impacts are anticipated.
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet 186,628 MACC per Square Foot $5

Usable Square Feet 186,628 Escalated MACC per Square Foot $5

Space Efficiency 100.0% A/E Fee Class A

Construction Type Mental Institutions A/E Fee Percentage 11.80%

Remodel No Projected Life of Asset (Years)

Alternative Public Works Project No Art Requirement Applies No

Inflation Rate 2.80% Higher Ed Institution No

Sales Tax Rate % 9.90% Location Used for Tax Rate Lakewood

Contingency Rate 5%

Base Month August-16

Project Administered By Agency

Predesign Start Predesign End

Design Start April-18 Design End July-18

Construction Start November-18 Construction End May-19

Construction Duration 6 Months

Total Project $1,643,755 Total Project Escalated $1,755,779
Rounded Escalated Total $1,756,000

hayskm@dshs.wa.gov

Deptartment of Social and Health Services

WSH-East Campus: New Security Fence

30003578

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Contact Information

Ken Hays

(360) 902-8171

Statistics

Schedule

Additional Project Details

Green cells must be filled in by user

Project Cost Estimate

540

http://dor.wa.gov/docs/forms/excstx/locsalusetx/localslsuseflyer_quarterly.pdf


Agency

Project Name

OFM Project Number

Deptartment of Social and Health Services

WSH-East Campus: New Security Fence

30003578

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $0

A/E Basic Design Services $76,509

Extra Services $145,000

Other Services $34,374

Design Services Contingency $12,794

Consultant Services Subtotal $268,677 Consultant Services Subtotal Escalated $283,281

Construction Contingencies $44,747 Construction Contingencies Escalated $47,947

Maximum Allowable Construction 

Cost (MACC)
$894,935

Maximum Allowable Construction Cost 

(MACC) Escalated
$958,923

Sales Tax $93,028 Sales Tax Escalated $99,681

Construction Subtotal $1,032,710 Construction Subtotal Escalated $1,106,551

Equipment $104,625

Sales Tax $10,358

Non-Taxable Items $0

Equipment Subtotal $114,983 Equipment Subtotal Escalated $123,205

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 

Subtotal
$103,885

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $103,885 Project Administation Subtotal Escalated $111,313

Other Costs Subtotal $123,500 Other Costs Subtotal Escalated $131,429

Total Project $1,643,755 Total Project Escalated $1,755,779
Rounded Escalated Total $1,756,000

Consultant Services

Construction

Project Cost Estimate

Equipment

Artwork

Other Costs

Agency Project Administration

Cost Estimate Summary

Acquisition
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Purchase/Lease

Appraisal and Closing

Right of Way

Demolition

Pre-Site Development

Other

Insert Row Here

ACQUISITION TOTAL $0 NA $0

Cost Estimate Details

Acquisition Costs

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Programming/Site Analysis

Environmental Analysis

Predesign Study

Other 

Insert Row Here

Sub TOTAL $0 1.0471 $0 Escalated to Design Start

A/E Basic Design Services $76,509 69% of A/E Basic Services

Other 

Insert Row Here

Sub TOTAL $76,509 1.0507 $80,388 Escalated to Mid-Design

Civil Design (Above Basic Svcs)

Geotechnical Investigation $5,000

Commissioning

Site Survey $5,000

Testing

LEED Services

Voice/Data Consultant

Value Engineering

Constructability Review

Environmental Mitigation (EIS)

Landscape Consultant $10,000

Archeology $125,000

Insert Row Here

Sub TOTAL $145,000 1.0507 $152,352 Escalated to Mid-Design

Bid/Construction/Closeout $34,374 31% of A/E Basic Services

HVAC Balancing

Staffing

Other 

Insert Row Here

Sub TOTAL $34,374 1.0715 $36,832 Escalated to Mid-Const.

Design Services Contingency $12,794

Other

Insert Row Here

Sub TOTAL $12,794 1.0715 $13,709 Escalated to Mid-Const.

CONSULTANT SERVICES TOTAL $268,677 $283,281

Green cells must be filled in by user

4) Other Services

5) Design Services Contingency

Cost Estimate Details

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

3) Extra Services
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

G10 - Site Preparation

G20 - Site Improvements

G30 - Site Mechanical Utilities

G40 - Site Electrical Utilities

G60 - Other Site Construction

Other

Insert Row Here

Sub TOTAL $0 1.0642 $0

Offsite Improvements

City Utilities Relocation

Parking Mitigation

Stormwater Retention/Detention

Other

Insert Row Here

Sub TOTAL $0 1.0642 $0

A10 - Foundations

A20 - Basement Construction

B10 - Superstructure

B20 - Exterior Closure

B30 - Roofing

C10 - Interior Construction

C20 - Stairs

C30 - Interior Finishes

D10 - Conveying

D20 - Plumbing Systems

D30 - HVAC Systems

D40 - Fire Protection Systems

D50 - Electrical Systems

F10 - Special Construction

F20 - Selective Demolition

General Conditions

MACC $894,935

Insert Row Here

Sub TOTAL $894,935 1.0715 $958,923

MACC Sub TOTAL $894,935 $958,923

Cost Estimate Details

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost

C
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Allowance for Change Orders $44,747

Other 

Insert Row Here

Sub TOTAL $44,747 1.0715 $47,947

Other

Insert Row Here

Sub TOTAL $0 1.0715 $0

Sub TOTAL $93,028 $99,681

CONSTRUCTION CONTRACTS TOTAL $1,032,710 $1,106,551

Green cells must be filled in by user

Sales Tax

7) Construction Contingency

8) Non-Taxable Items

This Section is Intentionally Left Blank
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

E10 - Equipment

E20 - Furnishings

F10 - Special Construction

Exterior Low Light Security Cameras $104,625

Insert Row Here

Sub TOTAL $104,625 1.0715 $112,106

Other 

Insert Row Here

Sub TOTAL $0 1.0715 $0

Sub TOTAL $10,358 $11,099

EQUIPMENT TOTAL $114,983 $123,205

Equipment

1) Non Taxable Items

Sales Tax

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $0
0.5% of Escalated MACC for 

new construction

Higher Ed Artwork $0

0.5% of Escalated MACC for 

new and renewal 

construction
Other

Insert Row Here

ARTWORK TOTAL $0 NA $0

Artwork

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $103,885

Additional Services

Other

Insert Row Here

PROJECT MANAGEMENT TOTAL $103,885 1.0715 $111,313

Project Management

Cost Estimate Details

Green cells must be filled in by user

10/2/2017
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Mitigation Costs

Hazardous Material 

Remediation/Removal

Historic and Archeological Mitigation $43,500

Permits $80,000

Insert Row Here

OTHER COSTS TOTAL $123,500 1.0642 $131,429

Other Costs

Cost Estimate Details

Green cells must be filled in by user
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Starting Fiscal Year: 2018

Project Class: Program
27Agency Priority:

Program: 030

The Center for Forensic Services in Building 28 at Western State Hospital provides competency evaluation and restoration 
services for 270 patients. Doctors prepare a daily active psychiatric treatment plan for each patient. The existing Treatment and 
Recovery Center at Building 28 lacks an appropriate range of room sizes, particularly for large group treatment, and an 
inadequate number of training spaces to provide required treatment and recovery services. This project adds the treatment 
space required to meet the growing demand for active treatment.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
The Center for Forensic Services (CFS) in Building 28 serves patients who have been committed to the hospital under RCW 
10.77. These include defendants who are undergoing an inpatient competency evaluation prior to trial. CFS also provides 
competency restoration treatment and treatment for clients who have been found Not Guilty by Reason of Insanity (NGRI). The 
CFS contains four 30-bed wards that primarily house clients receiving forensic evaluation and competency restoration services 
and four 30-bed wards that house NGRI clients. The 30-bed forensic Community Program is located in an additional treatment 
unit in Building 29 and serves NGRI clients who are ready for, or have already received, a conditional release by the court. 
 
Many CFS clients have significant histories of criminal and violent behavior. Therefore, the CFS is a highly secured 
environment with procedures and processes unique to that center. All patients in CFS participate in daily active psychiatric 
treatment ordered by a physician and individualized to each patient’s particular needs. The Treatment and Recovery Center 
(TRC), located with the secure perimeter at Building 28, provides space for a wide range of group treatments, competency 
restoration classes, vocational and leisure skills opportunities, and recreational activities. 
 
Currently, with the CFS operating at nearly 100% capacity, the TRC in Building 28 lacks an appropriate range of room sizes, 
particularly for large group treatment, and an inadequate number of training spaces to provide required treatment and recovery 
services. The TRC lacks space to increase the number of treatment groups provided. This often results in group sizes not 
conducive to therapy. The TRC requires a variety of new spaces for large group treatment, vocational and leisure skills training, 
and light recreation. 
 
2. WHAT IS THE PROJECT? 
 
This project undertakes a predesign and design effort in the 2017-19 biennium for a 14,000 square foot expansion of the 
existing 24,000 square foot Treatment and Recovery Center in Building 28. The predesign effort will engage hospital staff at 
multiple levels to identify options to modify existing space in the TRC and/or construct additional spaces for large group 
treatment, vocational and leisure skills training, and light recreation. Once OFM and the legislative fiscal committees have 
reviewed the design options and approved the preferred strategy, the design team will proceed through the Schematic Design, 
Design Development, and Construction Documents. 
 
DSHS intends to seek a construction appropriation in the 2019-21 in support of the hospital’s emerging focus on forensic 
services. 
 
Note: A similar but distinctly different project - #40000029, Western State Hospital-East Campus: Treatment and Recovery 
Center - is also requested to serve the future patients to be housed in the remodeled East Campus building. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
This project provides the additional treatment and recovery space necessary to fully program all 270 patients in the Center for 
Forensic Services. Such opportunities for daily active psychiatric treatment as ordered by a physician lead to better outcomes 
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and shorter hospital stays. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
The 270 patients in the Center for Forensic Services at Western State Hospital will directly benefit from expanded opportunities 
for daily active psychiatric treatment. Hospital staff associated with these programs will benefit by having a full range of 
programming options is spaces specifically designed for treatment. 
 
And broadly, the citizens of Washington State benefit when individuals with severe mental health issues receive prompt and 
effective treatment. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
The predesign and design efforts will identify any data, communications and IT issues during project development. The 
consultants will include IT requirements in the project scope with associated IT costs included in the project cost estimate. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
The predesign effort will explore alternatives for providing additional active treatment space in support of the forensic services 
program. Likely options include: 
 
    1) Do Nothing 
    2) Transport Patients across Campus to other Treatment and Recovery Facilities 
    3) Remodel and Expand the Existing Treatment and Recovery Center at Building 28 
    4) Expand the Existing Treatment and Recovery Center at Building 28 
    5) Construct a New Treatment and Recovery Center Adjacent to Building 28 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. DSHS seeks design and construction funding from the State Building Construction Account - Fund 057. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project provides additional treatment and recovery facilities for 270 forensic patients at Western State Hospital to 
accommodate daily active psychiatric treatment. This new facility house programs that are directly or indirectly tied to the 
following Results Washington objectives: 
 
Goal 4: Healthy and Safe Communities – Healthy People 
    1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
    2.3) Public: Decrease rate of return to institutions for offenders. 
    2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work. 
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
    1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
Goal 5: Efficient, Effective, and Accountable Government – Resource Stewardship 
    2.2) Cost-Effective Government: Reduce the cost of energy used by state owned facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
2017-19 Capital Budget Resubmittal: DSHS previously included this project in the DSHS Ten-Year Capital Plan in an out 
biennium. However, the mandate of the court in Trueblood v. DSHS and the Governor’s and Legislature’s recent focus on 

552



300 - Department of Social and Health Services

*

2017-19 Biennium

Capital Project Request

OFM

Version:  HH 2017-19 Resubmittal Working Version

Project Number:  40000024

Date Run:  10/3/2017   1:30PM

Report Number:  CBS002

Western State Hospital-Building 28: Treatment & Recovery CenterProject Title: 

 Description
increasing forensic services capacity in the state hospitals require accelerated progress on this project. 
 

DSHS requests funding for the predesign and design phases in the 2017-19 biennium. We will request construction funding, 
based on the scope identified in the predesign, in future biennia. The C-100 provides further detail.
 

Location
City:  Lakewood County:  Pierce Legislative District:  028

Project Type

Remodel/Renovate/Modernize (Major Projects)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

New Facility: No

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  800,000  800,000 State Bldg Constr-State

 800,000  0  0  0  800,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

DSHS anticipates there will likely be operating costs associated with this project, but they cannot be determined at this time.
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet 14,000 MACC per Square Foot $341

Usable Square Feet 10,000 Escalated MACC per Square Foot $370

Space Efficiency 71.4% A/E Fee Class A

Construction Type Mental Institutions A/E Fee Percentage 10.12%

Remodel No Projected Life of Asset (Years)

Alternative Public Works Project No Art Requirement Applies Yes

Inflation Rate 3.08% Higher Ed Institution No

Sales Tax Rate % 9.90% Location Used for Tax Rate Lakewood

Contingency Rate 10%

Base Month October-17

Project Administered By Agency

Predesign Start May-18 Predesign End July-18

Design Start September-18 Design End July-19

Construction Start November-19 Construction End January-21

Construction Duration 14 Months

Total Project $7,596,244 Total Project Escalated $8,195,263
Rounded Escalated Total $8,195,000

Robert.Hubenthal@dshs.wa.gov

Department of Social and Health Services

Western State Hospital-Building 28: Treatment & Recovery Center

40000024

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Contact Information

Robert J. Hubenthal

360-902-8168

Statistics

Schedule

Additional Project Details

Green cells must be filled in by user

Project Cost Estimate
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Agency

Project Name

OFM Project Number

Department of Social and Health Services

Western State Hospital-Building 28: Treatment & Recovery Center

40000024

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $100,000

A/E Basic Design Services $367,156

Extra Services $153,000

Other Services $164,954

Design Services Contingency $78,511

Consultant Services Subtotal $863,621 Consultant Services Subtotal Escalated $908,474

Construction Contingencies $478,000 Construction Contingencies Escalated $518,344

Maximum Allowable Construction 

Cost (MACC)
$4,780,000

Maximum Allowable Construction Cost 

(MACC) Escalated
$5,178,084

Sales Tax $520,542 Sales Tax Escalated $563,947

Construction Subtotal $5,778,542 Construction Subtotal Escalated $6,260,375

Equipment $200,000

Sales Tax $19,800

Non-Taxable Items $0

Equipment Subtotal $219,800 Equipment Subtotal Escalated $238,352

Artwork Subtotal $25,890 Artwork Subtotal Escalated $25,890

Agency Project Administration 

Subtotal
$393,891

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $393,891 Project Administation Subtotal Escalated $427,135

Other Costs Subtotal $314,500 Other Costs Subtotal Escalated $335,037

Total Project $7,596,244 Total Project Escalated $8,195,263
Rounded Escalated Total $8,195,000

Consultant Services

Construction

Project Cost Estimate

Equipment

Artwork

Other Costs

Agency Project Administration

Cost Estimate Summary

Acquisition
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Purchase/Lease

Appraisal and Closing

Right of Way

Demolition

Pre-Site Development

Document Existing Conditions

Other

Insert Row Here

ACQUISITION TOTAL $0 NA $0

Cost Estimate Details

Acquisition Costs

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Programming/Site Analysis

Environmental Analysis

Predesign Study $100,000

Other 

Insert Row Here

Sub TOTAL $100,000 1.0282 $102,820 Escalated to Design Start

A/E Basic Design Services $367,156 69% of A/E Basic Services

Other 

Insert Row Here

Sub TOTAL $367,156 1.0413 $382,320 Escalated to Mid-Design

Civil Design (Above Basic Svcs) $10,000

Geotechnical Investigation $5,000

Commissioning $35,000

Site Survey $2,500

Testing

LEED Services $5,000

Voice/Data Consultant $10,000

Value Engineering $20,000

Constructability Review $25,000

Environmental Mitigation (EIS)

Landscape Consultant

Include the following extra services 

only as applicable:  

Acoustical Consultant $5,000

Additional Construction Admin.

CADD As-built Documentation $5,000

DAHP Report or Mitigation

Detailed Cost Estimates $5,000

Document Reprographics $2,000

DOH Review $13,500

Hazardous Materials Consultant

Interior Design Consultant

LCCA (projects >5,000 SF or >$5M) $5,000

Security Consultant $5,000

Other Specialty Consult. (specify)

Travel/Per Diem/Reimbursables

Insert Row Here

Sub TOTAL $153,000 1.0413 $159,319 Escalated to Mid-Design

Bid/Construction/Closeout $164,954 31% of A/E Basic Services

HVAC Balancing

Staffing

Other 

4) Other Services

Cost Estimate Details

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

3) Extra Services
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Insert Row Here

Sub TOTAL $164,954 1.0844 $178,877 Escalated to Mid-Const.

Design Services Contingency $78,511

Other

Insert Row Here

Sub TOTAL $78,511 1.0844 $85,138 Escalated to Mid-Const.

CONSULTANT SERVICES TOTAL $863,621 $908,474

Green cells must be filled in by user

5) Design Services Contingency
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

G10 - Site Preparation

G20 - Site Improvements $280,000

G30 - Site Mechanical Utilities

G40 - Site Electrical Utilities

G60 - Other Site Construction

Other

Insert Row Here

Sub TOTAL $280,000 1.0653 $298,284

Offsite Improvements

City Utilities Relocation

Parking Mitigation

Stormwater Retention/Detention

Other

Insert Row Here

Sub TOTAL $0 1.0653 $0

A10 - Foundations

A20 - Basement Construction

B10 - Superstructure

B20 - Exterior Closure

B30 - Roofing

C10 - Interior Construction

C20 - Stairs

C30 - Interior Finishes

D10 - Conveying

D20 - Plumbing Systems

D30 - HVAC Systems

D40 - Fire Protection Systems

D50 - Electrical Systems

F10 - Special Construction

F20 - Selective Demolition

General Conditions

or  Max. Allowable Const. Cost if you 

don't have system costs
$4,500,000

Insert Row Here

Sub TOTAL $4,500,000 1.0844 $4,879,800

MACC Sub TOTAL $4,780,000 $5,178,084

Cost Estimate Details

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost

559



Allowance for Change Orders $478,000

Other 

Insert Row Here

Sub TOTAL $478,000 1.0844 $518,344

Other

Insert Row Here

Sub TOTAL $0 1.0844 $0

Sub TOTAL $520,542 $563,947

CONSTRUCTION CONTRACTS TOTAL $5,778,542 $6,260,375

Green cells must be filled in by user

Sales Tax

7) Construction Contingency

8) Non-Taxable Items

This Section is Intentionally Left Blank
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

E10 - Equipment $100,000

E20 - Furnishings $100,000

F10 - Special Construction

Other 

Insert Row Here

Sub TOTAL $200,000 1.0844 $216,880

Other 

Insert Row Here

Sub TOTAL $0 1.0844 $0

Sub TOTAL $19,800 $21,472

EQUIPMENT TOTAL $219,800 $238,352

Equipment

1) Non Taxable Items

Sales Tax

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $25,890
0.5% of Escalated MACC for 

new construction

Higher Ed Artwork $0

0.5% of Escalated MACC for 

new and renewal 

construction
Other

Insert Row Here

ARTWORK TOTAL $25,890 NA $25,890

Artwork

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $393,891

Additional Services

Other

DSHS Project Management

Local Facility Coordination

PROJECT MANAGEMENT TOTAL $393,891 1.0844 $427,135

Project Management

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Mitigation Costs

Hazardous Material 

Remediation/Removal

Historic and Archeological Mitigation

Permits $89,500

Market Conditions $225,000

OTHER COSTS TOTAL $314,500 1.0653 $335,037

Other Costs

Cost Estimate Details

Green cells must be filled in by user
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Starting Fiscal Year: 2018

Project Class: Program
28Agency Priority:

Program: 030

The recent focus on increasing forensic bed capacity in the state’s psychiatric hospitals drives a demand for new treatment and 
recovery space specifically designed for daily active psychiatric treatment for each patient. The proposal to remodel the East 
Campus Building (Building 29) at Western State Hospital to convert up to seven geriatric wards to forensic wards drives a 
demand for a new Treatment and Recovery Center. The existing treatment space in Building 29 is woefully inadequate. This 
project adds the space required to meet the growing demand for active treatment for up to 205 new forensic patients in Building 
29.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
The Center for Forensic Services (CFS) at Western State Hospital (WSH) is currently housed in Building 28. The CFS serves 
patients who have been committed to the hospital under RCW 10.77. These include defendants who are undergoing an 
inpatient competency evaluation prior to trial. CFS also provides competency restoration treatment and treatment for clients 
who have been found Not Guilty by Reason of Insanity (NGRI). The CFS contains four 30-bed wards that primarily house 
clients receiving forensic evaluation and competency restoration services and four 30-bed wards that house NGRI clients. The 
30-bed forensic Community Program is located in an additional treatment unit in Building 29 and serves NGRI clients who are 
ready for, or have already received, a conditional release by the court. 
 
Many CFS clients have significant histories of criminal and violent behavior. Therefore, the CFS must be a highly secured 
environment with procedures and processes unique to that center. All patients in CFS participate in daily active psychiatric 
treatment ordered by a physician and individualized to each patient’s particular needs. 
 
Recent events, including a court mandate in Trueblood v. DSHS and the Governor’s and Legislature’s focus on increasing 
forensic bed capacity in the state’s psychiatric hospitals, drive a proposal to remodel up to seven geriatric wards into forensic 
wards in the East Campus Building (Building 29) - see project #40000026, Western State Hospital: Wards Renovations for 
Forensic Services. If the Legislature funds the remodel of Building 29 to house up to 205 new forensic patients, a new 
Treatment and Recovery Center (TRC), located with the secure perimeter at Building 29, must be designed and constructed to 
provide space for a wide range of group treatments, competency restoration classes, vocational and leisure skills opportunities, 
and recreational activities. 
 
Existing treatment space in Building 29 is inadequate for the geriatric population it currently serves - and even worse for a future 
forensic population. Hospital staff provides group treatment and counseling in  the former dining space partitioned-off with 
cubicle walls. A new Treatment and Recovery must be created within and/or adjacent to the existing Building 29. 
 

Note: A similar but distinctly different project - #40000024, Western State Hospital-Building 28: Treatment and Recovery Center 
- is also requested to serve the patients housed in the current Center for Forensic Services, Building 28. 
 
 
2. WHAT IS THE PROJECT? 
 
This project undertakes a predesign and design effort in the 2017-19 biennium for a 14,000 square foot addition to Building 29. 
The predesign effort will engage hospital staff at multiple levels to identify options to modify existing space in Building 29 and/or 
construct additional spaces adjacent to Building 29 for large group treatment, vocational and leisure skills training, and light 
recreation. Once OFM and the legislative fiscal committees have reviewed the design options and approved the preferred 
strategy, the design team will proceed through the Schematic Design, Design Development, and Construction Documents. 
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DSHS intends to seek a construction appropriation in the 2019-21 in support of the hospital’s emerging focus on forensic 
services, specifically as it relates to adding forensic bed capacity in Building 29. This construction effort is timed to coincide with 
the first phase of construction for the wards remodel to minimize disruption to the hospital, maximize construction efficiencies, 
and provide appropriate treatment space when the remodeled wards in Building 29 open to forensic patients. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
This project provides the additional treatment and recovery space necessary to fully program up to 205 patients in the 
expanded Center for Forensic Services in Building 29. Such opportunities for daily active psychiatric treatment as ordered by a 
physician lead to better outcomes and shorter hospital stays. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
The 205 patients in the Center for Forensic Services at Western State Hospital will directly benefit from expanded opportunities 
for daily active psychiatric treatment. Hospital staff associated with these programs will benefit by having a full range of 
programming options is spaces specifically designed for treatment. 
 
And broadly, the citizens of Washington State benefit when individuals with severe mental health issues receive prompt and 
effective treatment. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
The predesign and design efforts will identify any data, communications and IT issues during project development. The 
consultants will include IT requirements in the project scope with associated IT costs included in the project cost estimate. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
The predesign effort will explore alternatives for providing additional active treatment space in support of the forensic services 
program in Building 29. Likely options include: 
 
    1) Do Nothing - Accommodate Treatment in Existing Spaces in Building 29 
    2) Transport Patients across Campus to other Treatment and Recovery Facilities 
    3) Remodel and Expand Building 29 for New Treatment and Recovery Center 
    4) Construct a New Treatment and Recovery Center Adjacent to Building 29 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. DSHS seeks design and construction funding from the State Building Construction Account - Fund 057. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project provides additional treatment and recovery facilities for up to 205 forensic patients at Western State Hospital to 
accommodate daily active psychiatric treatment. This new facility house programs that are directly or indirectly tied to the 
following Results Washington objectives: 
 
Goal 4: Healthy and Safe Communities – Healthy People 
    1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
    2.3) Public: Decrease rate of return to institutions for offenders. 
    2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work. 
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
    1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
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Goal 5: Efficient, Effective, and Accountable Government – Resource Stewardship 
    2.2) Cost-Effective Government: Reduce the cost of energy used by state owned facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
2017-19 Capital Budget Resubmittal: DSHS did not include this project in the previous DSHS Ten-Year Capital Plan. However, 
the mandate of the court in Trueblood v. DSHS and the Governor’s and Legislature’s recent focus on increasing forensic 
services capacity in the state hospitals, specifically in Building 29, require this project to proceed concurrent with the remodel of 
Building 29 for new forensic wards - see project #40000026, Western State Hospital: Wards Renovations for Forensic 
Services. 
 
DSHS requests funding for the predesign and design phases in the 2017-19 biennium. We will request construction funding, 
based on the scope identified in the predesign, in future biennia. The C-100 provides further detail.
 

Location
City:  Lakewood County:  Pierce Legislative District:  028

Project Type

Remodel/Renovate/Modernize (Major Projects)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

New Facility: No

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  800,000  800,000 State Bldg Constr-State

 800,000  0  0  0  800,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

DSHS anticipates there will likely be operating costs associated with this project, but they cannot be determined at this time.

567



Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet 14,000 MACC per Square Foot $341

Usable Square Feet 10,000 Escalated MACC per Square Foot $370

Space Efficiency 71.4% A/E Fee Class A

Construction Type Mental Institutions A/E Fee Percentage 13.12%

Remodel Yes Projected Life of Asset (Years)

Alternative Public Works Project No Art Requirement Applies Yes

Inflation Rate 3.08% Higher Ed Institution No

Sales Tax Rate % 9.90% Location Used for Tax Rate Lakewood

Contingency Rate 10%

Base Month October-17

Project Administered By Agency

Predesign Start May-18 Predesign End July-18

Design Start September-18 Design End July-19

Construction Start November-19 Construction End January-21

Construction Duration 14 Months

Total Project $7,780,377 Total Project Escalated $8,390,245
Rounded Escalated Total $8,390,000

Robert.Hubenthal@dshs.wa.gov

Department of Social and Health Services

Western State Hospital-East Campus: Treatment & Recovery Center

40000029

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Contact Information

Robert J. Hubenthal

360-902-8168

Statistics

Schedule

Additional Project Details

Green cells must be filled in by user

Project Cost Estimate
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Agency

Project Name

OFM Project Number

Department of Social and Health Services

Western State Hospital-East Campus: Treatment & Recovery Center

40000029

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $100,000

A/E Basic Design Services $475,996

Extra Services $153,000

Other Services $213,853

Design Services Contingency $94,285

Consultant Services Subtotal $1,037,135 Consultant Services Subtotal Escalated $1,091,940

Construction Contingencies $478,000 Construction Contingencies Escalated $518,344

Maximum Allowable Construction 

Cost (MACC)
$4,780,000

Maximum Allowable Construction Cost 

(MACC) Escalated
$5,178,084

Sales Tax $520,542 Sales Tax Escalated $563,947

Construction Subtotal $5,778,542 Construction Subtotal Escalated $6,260,375

Equipment $200,000

Sales Tax $19,800

Non-Taxable Items $0

Equipment Subtotal $219,800 Equipment Subtotal Escalated $238,352

Artwork Subtotal $25,890 Artwork Subtotal Escalated $25,890

Agency Project Administration 

Subtotal
$404,510

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $404,510 Project Administation Subtotal Escalated $438,651

Other Costs Subtotal $314,500 Other Costs Subtotal Escalated $335,037

Total Project $7,780,377 Total Project Escalated $8,390,245
Rounded Escalated Total $8,390,000

Consultant Services

Construction

Project Cost Estimate

Equipment

Artwork

Other Costs

Agency Project Administration

Cost Estimate Summary

Acquisition
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Purchase/Lease

Appraisal and Closing

Right of Way

Demolition

Pre-Site Development

Document Existing Conditions

Other

Insert Row Here

ACQUISITION TOTAL $0 NA $0

Cost Estimate Details

Acquisition Costs

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Programming/Site Analysis

Environmental Analysis

Predesign Study $100,000

Other 

Insert Row Here

Sub TOTAL $100,000 1.0282 $102,820 Escalated to Design Start

A/E Basic Design Services $475,996 69% of A/E Basic Services

Other 

Insert Row Here

Sub TOTAL $475,996 1.0413 $495,655 Escalated to Mid-Design

Civil Design (Above Basic Svcs) $10,000

Geotechnical Investigation $5,000

Commissioning $35,000

Site Survey $2,500

Testing

LEED Services $5,000

Voice/Data Consultant $10,000

Value Engineering $20,000

Constructability Review $25,000

Environmental Mitigation (EIS)

Landscape Consultant

Include the following extra services 

only as applicable:  

Acoustical Consultant $5,000

Additional Construction Admin.

CADD As-built Documentation $5,000

DAHP Report or Mitigation

Detailed Cost Estimates $5,000

Document Reprographics $2,000

DOH Review $13,500

Hazardous Materials Consultant

Interior Design Consultant

LCCA (projects >5,000 SF or >$5M) $5,000

Security Consultant $5,000

Other Specialty Consult. (specify)

Travel/Per Diem/Reimbursables

Insert Row Here

Sub TOTAL $153,000 1.0413 $159,319 Escalated to Mid-Design

Bid/Construction/Closeout $213,853 31% of A/E Basic Services

HVAC Balancing

Staffing

Other 

4) Other Services

Cost Estimate Details

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

3) Extra Services
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Insert Row Here

Sub TOTAL $213,853 1.0844 $231,903 Escalated to Mid-Const.

Design Services Contingency $94,285

Other

Insert Row Here

Sub TOTAL $94,285 1.0844 $102,243 Escalated to Mid-Const.

CONSULTANT SERVICES TOTAL $1,037,135 $1,091,940

Green cells must be filled in by user

5) Design Services Contingency
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

G10 - Site Preparation

G20 - Site Improvements $280,000

G30 - Site Mechanical Utilities

G40 - Site Electrical Utilities

G60 - Other Site Construction

Other

Insert Row Here

Sub TOTAL $280,000 1.0653 $298,284

Offsite Improvements

City Utilities Relocation

Parking Mitigation

Stormwater Retention/Detention

Other

Insert Row Here

Sub TOTAL $0 1.0653 $0

A10 - Foundations

A20 - Basement Construction

B10 - Superstructure

B20 - Exterior Closure

B30 - Roofing

C10 - Interior Construction

C20 - Stairs

C30 - Interior Finishes

D10 - Conveying

D20 - Plumbing Systems

D30 - HVAC Systems

D40 - Fire Protection Systems

D50 - Electrical Systems

F10 - Special Construction

F20 - Selective Demolition

General Conditions

or  Max. Allowable Const. Cost if you 

don't have system costs
$4,500,000

Insert Row Here

Sub TOTAL $4,500,000 1.0844 $4,879,800

MACC Sub TOTAL $4,780,000 $5,178,084

Cost Estimate Details

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost
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Allowance for Change Orders $478,000

Other 

Insert Row Here

Sub TOTAL $478,000 1.0844 $518,344

Other

Insert Row Here

Sub TOTAL $0 1.0844 $0

Sub TOTAL $520,542 $563,947

CONSTRUCTION CONTRACTS TOTAL $5,778,542 $6,260,375

Green cells must be filled in by user

Sales Tax

7) Construction Contingency

8) Non-Taxable Items

This Section is Intentionally Left Blank
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

E10 - Equipment $100,000

E20 - Furnishings $100,000

F10 - Special Construction

Other 

Insert Row Here

Sub TOTAL $200,000 1.0844 $216,880

Other 

Insert Row Here

Sub TOTAL $0 1.0844 $0

Sub TOTAL $19,800 $21,472

EQUIPMENT TOTAL $219,800 $238,352

Equipment

1) Non Taxable Items

Sales Tax

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $25,890
0.5% of Escalated MACC for 

new construction

Higher Ed Artwork $0

0.5% of Escalated MACC for 

new and renewal 

construction
Other

Insert Row Here

ARTWORK TOTAL $25,890 NA $25,890

Artwork

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $404,510

Additional Services

Other

DSHS Project Management

Local Facility Coordination

PROJECT MANAGEMENT TOTAL $404,510 1.0844 $438,651

Project Management

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Mitigation Costs

Hazardous Material 

Remediation/Removal

Historic and Archeological Mitigation

Permits $89,500

Market Conditions $225,000

OTHER COSTS TOTAL $314,500 1.0653 $335,037

Other Costs

Cost Estimate Details

Green cells must be filled in by user
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Date Run:  10/4/2017   3:37PM

Report Number:  CBS002

Minor Works Program Projects: StatewideProject Title: 

 Description

Starting Fiscal Year: 2018

Project Class: Program
30Agency Priority:

DSHS provides care, treatment, training, and rehabilitation for 2,735 of Washington’s most vulnerable citizens. More than 7,050 
DSHS employees provide these services in 495 buildings with 5.17 million square feet of space on 20 institutional campuses. 
The Office of Capital Programs receives many requests from the programs to modify space in our hospitals, residential 
habilitation centers, institutions, and community facilities to improve campus security, assure client safety, and improve the 
treatment milieu. This project modifies existing buildings or site features to meet these programmatic needs for effective care, 
training, treatment, and rehabilitation.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
DSHS operates 20 hospitals, residential habilitation centers, institutions, and community facilities with more than 5.17 million 
square feet of space in 495 buildings on approximately 700 developed acres. These facilities support a variety of programs for 
the care, treatment, training, and rehabilitation of approximately 2,735 clients. More than half of these buildings are older than 
50 years of age and inadequate for today’s needs. 
 
The specific needs of our clients have changed in the past twenty years. Our treatment programs and therapies are constantly 
evolving to meet these needs. Some of our buildings and site features are no longer appropriate for current program needs. 
Some facilities simply lack the space for the current census. Remodeled space, and in some cases, new space is needed to 
meet our current and future needs. 
 
Completion of these subprojects allows our hospitals, residential habilitation centers, institutions, and community facilities to 
provide the best possible care and treatment in safe, secure, and appropriately appointed facilities. 
 
2. WHAT IS THE PROJECT? 
 
The subprojects listed here represent the Department's highest priority minor works programmatic projects. These subprojects 
address the changing needs and requirements to house, counsel, train, and rehabilitate clients in the Department's 20 
hospitals, residential habilitation centers, institutions, and community facilities operated by the: 
 
    + Behavioral Health Administration 
    + Developmental Disabilities Administration 
    + Rehabilitation Administration (including the Special Commitment Center) 
 
The programs in these facilities are dynamic, ever-changing to: 
 
    + Meet the needs of persons with mental health issues, individuals with developmentally disabilities, juvenile offenders, and 
       sexually violent predators. 
    + Adapt programs to be responsive to new treatment models or new legislation. 
    + Remodel or add space to accommodate changing facility or program requirements. 
 
Program supervisors at every facility identified these programmatic needs to improve client care, training, and rehabilitation. 
Staff in the Office of Capital Programs provided a technical review of each of these subprojects. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
These subprojects support programmatic enhancements to improve services for persons with mental health issues, individuals 
with developmentally disabilities, juvenile offenders, and sexually violent predators by: 
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    + Providing or upgrading facilities for enhanced client care and services. 
    + Promoting safe, secure, and appropriate facilities for clients and staff. 
    + Accommodating efficiencies in counseling, training, and vocational programs. 
    + Accommodating efficiencies in institutional operations. 
    + Complying with requirements of Authorities Having Jurisdiction (AHJs). 
    + Assuring continuity of institutional operations during emergency conditions. 
 
Generally, the intent of these subprojects is to enhance existing programs and operations rather than expand capacity. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
The programmatic improvements funded with this appropriation enhance the care, training, and rehabilitation of clients in our 
hospitals, residential habilitation centers, institutions, and community facilities. Clients benefit directly when we conduct 
educational classes, training, and habilitation in facilities appropriate to the program’s needs. 
 
Overall, other than the benefits of each specific subproject, existing services will not be materially altered. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
Maybe. Any known IT costs have been rolled into the total project cost shown here. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1) Do Nothing. 
This option relies on the creativity and resourcefulness of our staff to offer the best programs possible in inadequate space - 
inadequate in terms of size, configuration, environmental controls, and availability. This option is not a sustainable practice for 
any period of time. 
 
2. Fund Emergency Repairs from the Operating Budget. 
Though the Department’s operating budget may be able to cover emergency or priority expenditures from unspent funding 
available at the end of a fiscal year, this is not a reliable funding source for capital improvements. Unspent funding in the 
operating budget is frequently tied to specific programs (community programs vs. institutional programs) and may be 
inappropriate for the specific emergency need. 
 
3) Appropriate Minor Works Programmatic Funding to Address Evolving Program Requirements. 
DSHS prefers this option - a specific capital appropriation. Funding this Minor Works Programmatic project addresses the 
Department’s highest priorities for adequate and appropriate residential, treatment, and support space. This option provides the 
best outcomes for the clients in our care. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project improves or adds space at 15 of DSHS’s 20 campuses to accommodate ever-evolving care, treatment, and 
training. These facilities house clients and programs that are directly or indirectly tied to the following Results Washington 
objectives: 
 
Goal 1: World-Class Education – Access and Success 
    1.2) K-12: Increase percentage of students who graduate high school. 
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Goal 3: Sustainable Energy and a Clean Environment – Sustainable and Clean Environment 
    1.2) Clean Electricity: Reduce greenhouse gas emissions from electrical energy consumption. 
    1.3) Efficient Buildings and Industrial Processes: Improve non-electrical energy efficiency of buildings to reduce greenhouse  
           gas emissions. 
 
Goal 4: Healthy and Safe Communities – Healthy People 
    1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
    2.3) Public: Decrease rate of return to institutions for offenders. 
    2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work. 
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
    1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
Goal 5: Efficient, Effective, and Accountable Government – Resource Stewardship 
    2.2) Cost-Effective Government: Reduce the cost of energy used by state owned facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
Not funding these projects will put a damper on these proposed enhancements. Consequences include: 
 
    + Lost opportunities to improve care and services for clients. 
    + Lost opportunities to improve site safety and security. 
    + Ongoing operational inefficiencies resulting from inadequate space and inappropriate facilities. 
    + Unsatisfactory living conditions in housing units. 
    + Lack of timely compliance with Authorities Having Jurisdiction (AHJs). 
    + Disruption of community facility operations during a power outage. 
 
2017-19 Capital Budget Resubmittal: DSHS has scaled back and updated the list of subprojects originally requested in 
September 2016 to better align with Governor and Legislative priorities discussed in the 2017 legislative session.

Location
City:  Buckley County:  Pierce Legislative District:  031

City:  Chehalis County:  Lewis Legislative District:  020

City:  Ephrata County:  Grant Legislative District:  013

City:  Kirkland County:  King Legislative District:  045

City:  Lakewood County:  Pierce Legislative District:  028

City:  Lakewood County:  Pierce Legislative District:  028

City:  Lakewood County:  Pierce Legislative District:  028

City:  Medical Lake County:  Spokane Legislative District:  006

City:  Medical Lake County:  Spokane Legislative District:  006

City:  Medical Lake County:  Spokane Legislative District:  006

City:  Richland County:  Benton Legislative District:  008

City:  Unincorporated County:  Douglas Legislative District:  012

City:  Unincorporated County:  King Legislative District:  005

City:  Unincorporated County:  Kittitas Legislative District:  013

City:  Yakima County:  Yakima Legislative District:  014

Project Type

Program (Minor Works)
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Growth Management impacts

Generally, the subprojects included in this request will not change census capacity or the number of institutional staff. No 
Growth Management impacts are anticipated.

New Facility: No

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  5,300,000  5,300,000 State Bldg Constr-State

 5,300,000  0  0  0  5,300,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

Generally, these subprojects will not change census capacity or the number of institutional staff. However, some additional 
space is developed or underutilized space is remodeled for more productive purposes. No additional operating FTEs are 
anticipated in the next biennium, but a slight increase in utilities and maintenance attention is likely in future biennium. These 
will be addressed in future operating budget requests as they are identified.

 SubProjects

SubProject Title: 

SubProject Number:  40000063

WSH-Building 9: Safety & Security Updgrades for the Court
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SubProject Title: 

SubProject Number:  40000063

WSH-Building 9: Safety & Security Updgrades for the Court

Starting Fiscal Year: 2018

Project Class: Program
30Agency Priority:

Program: 030

In March 2017, the Pierce County Superior Courts, located in Building 9 at Western State Hospital, completed a risk 
assessment of their occupied space. The assessment identified safety and security deficiencies in courtroom standards. This 
remodels the existing space to add features required by the court including a check-in area, staff restroom, closed-circuit TV, 
and security equipment.

Project Summary

Project Description

Background 
RCW 71.05 and RCW 10.77 establish a mental health court through Pierce County Superior Courts. The Court 
currently occupies space in Building 9 at Western State Hospital, having relocated to the hospital campus to mitigate safety 
and risk issues that arise when transporting clients to and from the hospital.  
 
Problem Statement 
The space occupied by Pierce County Superior Court is limited. The court has identified a number of safety and risk issues in 
their existing space in Building 9. The court stipulates they will not sign a lease to maintain the onsite court, an advantage for 
the hospital, unless DSHS provides suitable space for the court's program. 
 
Proposed Project 
Currently the court is open to patients (both controlled/escorted and non-controlled escorted), attorneys, medical professionals, 
witnesses, and family members. The building has no security measures to screen visitors for weapons when entering the 
building. There is no separation between clients, WSH staff, court staff, attorneys, medical professional, and witness. The court 
has identified the following improvement to address their perceived safety and security deficiencies:  
     +  Install a new, separate restroom for court staff  
     +  Retrofit the clerk's office with a check-in area 
     +  Expand and upgrade the closed circuit TV to allow remote viewing at Pierce County’s Central Dispatch. 
     +  Purchase and install a Lennel badging system, security screening device, and video conferencing equipment to conduct  
         hearings via video for residents who are highly volatile. 
 
Consequences of Not Funding 
If this project is not funded, patients, WSH staff, court staff, attorneys, medical professionals, and witness are at risk of assault, 
armed intruder, etc. 
 
 

Location

City:  Lakewood County:  Pierce Legislative District:  

Project Type

Health, Safety and Code Requirements (Minor Works)

Program (Minor Works)
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SubProject Title: 

SubProject Number:  40000063

WSH-Building 9: Safety & Security Updgrades for the Court

Growth Management impacts

This project will not change census capacity or the number of court staff. No Growth Management impacts are anticipated.

New Facility: No

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  140,000  140,000 State Bldg Constr-State

Total  140,000  0  0  0  140,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project remodels existing space to serve an existing program. No adverse operating budget impacts are anticipated.

SubProject Title: 

SubProject Number:  30001893

CSTC-Camano Cottage: Calming Room Modifications
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SubProject Title: 

SubProject Number:  30001893

CSTC-Camano Cottage: Calming Room Modifications

Starting Fiscal Year: 2014

Project Class: Program
30Agency Priority:

Program: 030

When a child crosses the threshold of agitated or aggressive behavior toward peers or staff they are currently removed to a 
stark and barren seclusion room for a physician time out. A calming room provides the space for a child to deescalate their 
behavior in a serene, calming and safe environment. The current calming/seclusion rooms lacks the appropriate amenities to 
foster calm behavior.

Project Summary

Project Description

Background 
The Child Study and Treatment Center is the only state psychiatric hospital for children aged 5-17 years old. Located in 
Lakewood, the Center treats children who cannot be safely served in less restrictive setting in the community. Children are 
admitted to Child Study and Treatment Center either voluntarily, through civil commitment, or through the criminal court 
system. 
 
Problem Statement 
The majority of patient and staff injuries at Child Study and Treatment Center are related to escorting, restraining, and secluding 
activities. Camano cottage currently uses the seclusion room for a quiet or calming room. It is a hard, stark, cold feeling room 
that tends to reduce agitated behavior through exhaustion. This project creates a space within the existing Camano Cottage to 
allow a resident to de-escalate behavior through separation and environmental conditions that could include color, lighting, and 
sound in more peaceful and nurturing surroundings. 
 
Proposed Project 
The project modifies finishes, lighting, and provides audio stimulation in the Camano cottage to create a warm, calm 
environment for youth to de-escalate from agitated or aggressive behavior. This project remodels the existing entry foyer as a 
Calming Room (without a door) and relocates the cottage entrance about 12 foot south. The project creates a space within the 
existing Camano Cottage to allow a resident to de-escalate behavior through separation and environmental conditions that 
could include color, lighting, and sound. This involves re-configuring a space that is approximately 10 FT x 10 FT. This foyer 
with a glass window and metal door would instead become a hardened space where children can tantrum and/or self-calm 
without being the same place where seclusion/restraint takes place. Lighting would be on a dimmer to create a more soothing 
environment and the space will have sound deadening materials to reduce the impact on peers in the cottage. 
 
Consequence of Not Funding 
If this project is not funded, the existing Quiet Room will continue to do double-duty for seclusion and self-calming. Children will 
continue to be confused about differentiating between self-calming and staff directed time outs. The Department of Social and 
Health Services and Child Study and Treatment Center's ongoing goal of reducing seclusion and restraint cannot be advanced 
without this modification. Injuries to patients and staff will continue without a specific place on the cottage where children can 
use and practice self-calming skills without requiring hands-on staff interventions. Such interactions compromise safety for all 
members of the Camano Cottage community and frequently result in injuries, L&I claims, reports to Child Protective Services, 
and risk and liability for the program.

Location

City:  Lakewood County:  Pierce Legislative District:  028

Project Type

Program (Minor Works)
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SubProject Title: 

SubProject Number:  30001893

CSTC-Camano Cottage: Calming Room Modifications

Growth Management impacts

This project will not change census capacity or the number of institutional staff. No Growth Management Impacts are 
anticipated.

New Facility: No

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  280,000  280,000 State Bldg Constr-State

Total  280,000  0  0  0  280,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

Because of the time required for design and construction, no operating impacts are anticipated in the 2017-19 biennium. Any 
staffing, utilities, or maintenance impacts will be included in the 2019-21 operating budget.

SubProject Title: 

SubProject Number:  30002243

WVCF-Main Building: Resident Sleeping Rooms Addition
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SubProject Title: 

SubProject Number:  30002243

WVCF-Main Building: Resident Sleeping Rooms Addition

Starting Fiscal Year: 2018

Project Class: Program
30Agency Priority:

Program: 020

This project reconfigures the existing sleeping rooms into smaller bedrooms in order to maintain a 16-bed capacity, a 800 SF 
addition will be constructed at the end of the bedroom wing to accommodate two additional bedrooms.

Project Summary

Project Description

 
Background 
The Woodinville Community Facility is a 16-bed group home in north King County providing residential care, training, and 
education for youthful male offenders near the end of their commitments. 
 
Problem Statement 
This group home offers a re-entry program with a maximum capacity of 16 residents. At full capacity, three or four residents 
share a bedroom. A more appropriate arrangement would be a mix of single and double-occupancy sleeping rooms. The 
American Corrections Standard requires a minimum of 200 SF per resident. The current layout does not meet this requirement. 
 
 
Proposed Project 
This project will reconfigure the existing sleeping rooms into smaller bedrooms. A 16-bed capacity, an 800 SF addition will be 
constructed at the end of the bedroom wing to accommodate two additional bedrooms. 
 
Consequences of Not Funding  
If this project is not funded, these youthful offenders will continue to be triple and quad-bunked, not an ideal arrangement for 
teenage youth.

Location

City:  Kirkland County:  King Legislative District:  045

Project Type

Program (Minor Works)

Growth Management impacts

This project will make only a minor change in the census capacity. Nonetheless, no Growth Management Impacts are 
anticipated.

New Facility: No
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SubProject Title: 

SubProject Number:  30002243

WVCF-Main Building: Resident Sleeping Rooms Addition

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  600,000  600,000 State Bldg Constr-State

Total  600,000  0  0  0  600,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

Because of the time required for design and construction, no operating impacts are anticipated in the 2017-19 biennium. Any 
staffing, utilities, or maintenance impacts will be included in the 2019-21 operating budget.

SubProject Title: 

SubProject Number:  30003836

SW-JR Community Facilities: Emergency Generators
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SubProject Title: 

SubProject Number:  30003836

SW-JR Community Facilities: Emergency Generators

Starting Fiscal Year: 2018

Project Class: Program
30Agency Priority:

Program: 020

Provide natural gas powered emergency generators to five of the eight community facilities in order to ensure uninterrupted 
essential services required for their operation.

Project Summary

Project Description

Background 
The Community Facilities of Canyon View, Ridgeview, Parke Creek, Sunrise, and Twin Rivers are 16-bed group homes in 
Eastern Washington providing residential care, training, and education for youthful offenders.  
 
Problem Statement 
It is common that these facilities experience brown-outs or black-outs several times a year due to severe weather or power 
outages. The lack of power limits the staff's ability to care and account for residents putting the staff and residents at risk. 
Emergency generators are needed to maintain operation of essential services.  
 
Proposed Project 
Provide natural gas powered emergency generators at five of the Community Facilities. The project includes the generator 
installation and wiring to the electrical panel.  
 
Consequences of Not Funding 
Residents may have to be moved in emergent circumstances when power is lost, staff and residents are put at risk when 
essential services are not maintained including power to refrigeration, heat, and lighting.

Location

City:  Ephrata County:  Grant Legislative District:  013

City:  Kirkland County:  King Legislative District:  045

City:  Richland County:  Benton Legislative District:  008

City:  Unincorporated County:  Douglas Legislative District:  012

City:  Unincorporated County:  Kittitas Legislative District:  013

City:  Yakima County:  Yakima Legislative District:  014

Project Type

Facility Preservation (Minor Works)

Program (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management impacts are anticipated.

New Facility: No
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SW-JR Community Facilities: Emergency Generators

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  950,000  950,000 State Bldg Constr-State

Total  950,000  0  0  0  950,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

Because of the time required for design and construction, no operating impacts are anticipated in the 2017-19 biennium. Any 
staffing, utilities, or maintenance impacts will be included in the 2019-21 operating budget.

SubProject Title: 

SubProject Number:  30003262

GHS-Multiple Buildings: CCTV System Expansion & Upgrades
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SubProject Number:  30003262

GHS-Multiple Buildings: CCTV System Expansion & Upgrades

Starting Fiscal Year: 2018

Project Class: Program
30Agency Priority:

Program: 020

This project installs new Close Circuit Television cameras in additional areas throughout the Visitation Building, VocTech 
Building, Laundry, and Dining Buildings. Violent assaults and an explosion of contraband on site are not being documented with 
video in some of these most active areas of campus. Closed Circuit Television provides a valuable deterrent to bad behavior in 
addition to providing legal documentation for prosecution when necessary.

Project Summary

Project Description

Background 
Green Hill School provides residential care, treatment, education, and vocational training for older male juvenile offenders, 
many with gang affiliations and/or mental health issues. The secure campus is located in Chehalis, adjacent to Interstate 5. 
Green Hill School houses some of the most aggressive, violent, and impulsive youth in the Juvenile Rehabilitation system. 
 
Problem Statement 
Close Circuit Television coverage in highly used areas deters many instances of assault and transfer of banned substances that 
occur on Green Hill School campus. Lack of Close Circuit Television coverage in certain areas exacerbates assault and transfer 
of contraband. Problems prevail particularly in the visitation area of Building A where staff can easily miss a slight-of-hand 
transfer of contraband. Assaults and misconduct occur more frequently in the dining and kitchen area and laundry. Lack of 
Close Circuit Television in these area for these types of incidents also impairs the institution's ability to prosecute individuals.  
 
Proposed Project 
This project installs new Close Circuit Television cameras and wiring in additional areas throughout the Visitation Building (A 
Building), VocTech Building, Dining, Laundry. 
 
Consequences of Not Funding 
If this project is not funded, safety and security will be compromised in buildings used extensively by juvenile offenders. 
Additionally, reports of assaultive behavior cannot be documented for referral to law enforcement. 

Location

City:  Chehalis County:  Lewis Legislative District:  020

Project Type

Program (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

New Facility: No
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SubProject Title: 

SubProject Number:  30003262

GHS-Multiple Buildings: CCTV System Expansion & Upgrades

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  960,000  960,000 State Bldg Constr-State

Total  960,000  0  0  0  960,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

Because of the time required for design and construction, no operating impacts are anticipated in the 2017-19 biennium. Any 
staffing, utilities, or maintenance impacts will be included in the 2019-21 operating budget.

SubProject Title: 

SubProject Number:  30003612

GHS-Academic & Vocational Schools: Data Upgrades
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SubProject Title: 

SubProject Number:  30003612

GHS-Academic & Vocational Schools: Data Upgrades

Starting Fiscal Year: 2018

Project Class: Program
30Agency Priority:

Program: 020

The ability to utilize and employ technology is the cornerstone to resident success at Green Hill School. This project expands 
and upgrades the cabling and switches for internet and phones in the Academic and Vocational School Buildings.

Project Summary

Project Description

Background 
Green Hill School provides residential care, treatment, education and vocational training for older male juvenile offenders, many 
with gang affiliations and/or mental health issues. The secure campus is located in Chehalis, adjacent to Interstate 5. 
 
Problem Statement 
The academic school building provides the main educational center for the campus. Built in 1983, the 22,566 square foot main 
floor fails to accommodate new learning technologies. The building lacks basic cabling to meet today's need. The building has 
not kept current with today's reliance on internet and computer activity. The vocational building lacks the connectivity to teach 
the technical vocational and job skills that would augment the hand-on training provided by Green Hill School.  
 
Proposed Project 
This project provides upgraded IT cabling, switches, and other supporting technology to the school and vocational buildings. 
The existing classrooms and offices will be upgraded to meet the current and future demands. 
 
Consequences of Not Funding 
If Green Hill School cannot keep up with the rapid changes in technology, then the residents are at a significant disadvantage 
as they move forward with their lives outside of Green Hill School.

Location

City:  Chehalis County:  Lewis Legislative District:  020

Project Type

Program (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management impacts are anticipated.

New Facility: No

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  380,000  380,000 State Bldg Constr-State

Total  380,000  0  0  0  380,000 
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SubProject Title: 

SubProject Number:  30003612

GHS-Academic & Vocational Schools: Data Upgrades

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project does not change census capacity or the number of facility staff. No operating impacts are anticipated.

SubProject Title: 

SubProject Number:  30003614

GHS-IT Infrastructure: Campus Expansion
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SubProject Title: 

SubProject Number:  30003614

GHS-IT Infrastructure: Campus Expansion

Starting Fiscal Year: 2018

Project Class: Program
30Agency Priority:

On site education and treatment programs prepare Green Hill School residents for success when they return to their homes 
and community.  These programs rely heavily on access to reliable data infrastructure. Modern building systems also rely on 
data to maintain the build environment. This project begins to rebuild and expand the aging campus data infrastructure while 
preserving access for building management systems.

Project Summary

Project Description

Background 
Green Hill School provides residential care, treatment, education, and vocational training for older male juvenile offenders, 
many with gang affiliations and/or mental health issues. The secure campus is located in Chehalis, adjacent to Interstate 5. 
 
Problem Statement 
The current data fiber optic cabling infrastructure lacks the capacity for educational programs, and does not allow for resident 
transition/re-entry services in housing units. Additionally, the current capacity limits the ability of building controls, reducing 
efficiency and the ability to determine potential energy savings. 
 
Proposed Projects 
This project begins a systematic approach to expand and add capacity to existing campus fiber infrastructure to meet existing 
and future needs for resident education and transition/re-entry programs and building automation systems. This project also 
provides back-up fiber strands for future use. 
 
Consequences of Not Funding 
The lack of sufficient internet and telephony access significantly limits educational and resident transition/re-entry programs. 
Insufficient service does not adequately prepare residents for the modern world. Facility improvements will be limited to older 
technology which cannot take advantage of new energy savings initiatives.

Location

City:  Centralia County:  Lewis Legislative District:  020

Project Type

Program (Minor Works)

Growth Management impacts

Generally, the subprojects included in this request will not change census capacity or the number of institutional staff. No 
Growth Management impacts are anticipated.

New Facility: No

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  325,000  325,000 State Bldg Constr-State

Total  325,000  0  0  0  325,000 
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SubProject Title: 

SubProject Number:  30003614

GHS-IT Infrastructure: Campus Expansion

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project does not change census capacity or the number of facility staff. No operating impacts are anticipated.

SubProject Title: 

SubProject Number:  30003567

CSTC-Multiple Units: New Access Controls
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SubProject Title: 

SubProject Number:  30003567

CSTC-Multiple Units: New Access Controls

Starting Fiscal Year: 2018

Project Class: Program
30Agency Priority:

Program: 040

This project installs a new access control key card system campus wide. The new system will reduce the time staff takes to 
respond to emergencies in any building as well as providing a necessary layer of security to protect patients.

Project Summary

Project Description

Background 
The Child Study and Treatment Center is the only state psychiatric hospital for children aged 5-17 years old. Located in 
Lakewood, the Center treats children who cannot be safely served in less restrictive setting in the community. Children come to 
the Child Study and Treatment Center either voluntarily, through civil commitment, or through the criminal court system. 
 
Problem Statement 
Key access operations takes valuable seconds in times of emergency where staff may respond from anywhere on campus. Key 
access operations takes valuable seconds that can mean life or death for a resident in trouble. Key only access does not 
provide visibility to who is entering or leaving a building. Lost keys require expensive re-keying and replacement. 
 
Proposed Project 
This project will provide and install a card key system head end and campus wide infrastructure for select exterior doors. The 
design will begin with an assessment to determine door priority to receive the card key system. 
 
Consequence of Not Funding 
Not funding this project delays the ability of staff to respond rapidly in an emergency situation. A few seconds of delay can 
mean the difference between life and death in a suicide attempt. Staff cannot monitor or control unauthorized access to 
cottages or other sensitive areas.

Location

City:  Lakewood County:  Pierce Legislative District:  028

Project Type

Program (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management impacts are anticipated.

New Facility: No

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  215,000  215,000 State Bldg Constr-State

Total  215,000  0  0  0  215,000 
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SubProject Title: 

SubProject Number:  30003567

CSTC-Multiple Units: New Access Controls

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

Because of the time required for design and construction, no operating impacts are anticipated in the 2017-19 biennium. Any 
staffing, utilities, or maintenance impacts will be included in the 2019-21 operating budget.

SubProject Title: 

SubProject Number:  30003293

Statewide-Eight Campuses: Water Meters Installation
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SubProject Title: 

SubProject Number:  30003293

Statewide-Eight Campuses: Water Meters Installation

Starting Fiscal Year: 2018

Project Class: Program
30Agency Priority:

Program: 030

This project installs water meters on all buildings at the Rainier School, Child Study and Treatment Center, Echo Glen 
Children's Center, Eastern State Hospital, Lakeland Village, Pine Lodge, Oakridge Community Facility, and Western State 
Hospital.

Project Summary

Project Description

Background 
Wells and reservoirs at our campuses in Snoqualmie, Buckley, Lakewood, and Medical Lake provide domestic water to eight 
DSHS campuses. The Department of Health has jurisdiction for such water production and distribution operations. 
 
Problem Statement 
The Department of Health implemented a new regulation aimed at reducing line losses in domestic water systems. The 
regulation requires entities that operate domestic water systems to install individual water meters at each building by 2017. The 
Department has eight campuses that operate their own water systems - Child Study and Treatment Center, Rainier School, 
Echo Glen Children's Center, Eastern State Hospital, Lakeland Village, Pine Lodge, Oakridge Community Facility, and Western 
State Hospital. 
 
Proposed Project 
This project will bring DSHS into compliance with DOH by installing water meters on all buildings at eight campuses. The 
installation of meters will allow DSHS to use the meters to promote water use efficiency, detect sources of leakage, and provide 
required reporting data to DOH annually.  
 
Consequence of Not Funding 
DSHS will be out of compliance with the Department of Health's requirements and may be subject to daily fines for each 
violation. 

Location

City:  Buckley County:  Pierce Legislative District:  031

City:  Lakewood County:  Pierce Legislative District:  028

City:  Lakewood County:  Pierce Legislative District:  028

City:  Lakewood County:  Pierce Legislative District:  028

City:  Medical Lake County:  Spokane Legislative District:  006

City:  Medical Lake County:  Spokane Legislative District:  006

City:  Medical Lake County:  Spokane Legislative District:  006

City:  Unincorporated County:  King Legislative District:  005

Project Type

Program (Minor Works)
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SubProject Title: 

SubProject Number:  30003293

Statewide-Eight Campuses: Water Meters Installation

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

New Facility: No

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  440,000  440,000 State Bldg Constr-State

Total  440,000  0  0  0  440,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

Because of the time required for design and construction, no operating impacts are anticipated in the 2017-19 biennium. Any 
staffing, utilities, or maintenance impacts will be included in the 2019-21 operating budget.

SubProject Title: 

SubProject Number:  30003617

GHS-Multiple Buildings: Security Clips at Drop Ceilings
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SubProject Title: 

SubProject Number:  30003617

GHS-Multiple Buildings: Security Clips at Drop Ceilings

Starting Fiscal Year: 2018

Project Class: Program
30Agency Priority:

Program: 020

Control of banned substances, including drugs and weapons on campus remains a number one concern for staff and the 
administration at Green Hill School. Staff often find contraband stashed above the ceiling in areas where dropped ceilings 
exist. this project replaces the ceiling grid with security grid and clips in strategic locations to prevent the storage of contraband.

Project Summary

Project Description

Background 
Green Hill School provides residential care, treatment, education, and vocational training for older male juvenile offenders, 
many with gang affiliations and/or mental health issues. The secure campus is located in Chehalis, adjacent to Interstate 5. 
 
Problem Statement 
Proliferation of banned substances on the Green Hill School campus has become a problem. Staff often discover large 
amounts of contraband in the cavities above the suspended ceilings in locations throughout the campus. Residents are able to 
lift ceiling tile and stash substances above the ceiling for retrieval by others or themselves at a later time. 
 
Proposed Project 
This project provides and install new security grid and security clips at drop ceiling locations where residents have the 
opportunity to access movable tiles. This project includes replacing the existing grids in the dish pit and the sewing room as well 
as several other areas. 
 
Consequences of Not Funding 
The control of banned substances is a difficult task for staff and security. Staff spend more time policing and less time 
focused on treatment. More security personnel may be the required if the access is not eliminated.

Location

City:  Chehalis County:  Lewis Legislative District:  020

Project Type

Program (Minor Works)

Growth Management impacts

Generally, the subprojects included in this request will not change census capacity or the number of institutional staff. No 
Growth Management impacts are anticipated.

New Facility: No

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  130,000  130,000 State Bldg Constr-State

Total  130,000  0  0  0  130,000 
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SubProject Title: 

SubProject Number:  30003617

GHS-Multiple Buildings: Security Clips at Drop Ceilings

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional 
operating budget FTEs.

SubProject Title: 

SubProject Number:  30003615

GHS-Kitchen: Dish Pit Reconfiguration for Youth Safety & Security
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SubProject Title: 

SubProject Number:  30003615

GHS-Kitchen: Dish Pit Reconfiguration for Youth Safety & Security

Starting Fiscal Year: 2018

Project Class: Program
30Agency Priority:

Program: 020

Control of contraband and assaultive behavior depends on staff observation and monitoring of residents. The dish pit area of 
the kitchen where residents work lacks visibility for staff. This project modifies the space to provide more direct observation of 
activities in the dish pit area.

Project Summary

Project Description

Background  
Green Hill School provides residential care, treatment, education, and vocational training for older male juvenile offenders, 
many with gang affiliations and/or mental health issues. The secure campus is located in Chehalis, adjacent to Interstate 5. 
GHS houses some of the most aggressive, violent, and impulsive youth in the Juvenile Rehabilitation system. 
 
Problem Statement  
Cleaning up dishes and trays at mealtimes is a job task assigned to residents. The current design does not allow for direct staff 
observation into the "dish pit" area where dishes are scraped and put into dishwashers. This provides opportunity for resident 
on resident assaults and contraband to be exchanged. Fights in the dish pit when not being monitored occur frequently. To 
combat this condition a dedicated staff must stand sentry over the area during meal times. Residents know that during 
non-meal time hours this area is not monitored and allows for unobstructed bad behavior.  
 
Proposed Project  
This project reconfigures the existing dish pit area to provide greater visibility and ability to readily monitor activities in the area 
with a large opening in the wall. It requires significant modifications to 10 inch cast in place structural concrete wall, 
location, rerouting of any utilities inside the wall and addition of security cameras capable of viewing in a wet, steamy 
environment. 
 
Consequence of Not Funding  
Controlling assaults and passing of contraband is becoming a larger issue as more sophisticated and sometime gang related 
behavior is introduced into the institution. Residents quickly learn and take advantage where illicit activities can be carried out 
without observation. This is one of those areas. Without modifications to this area, it will continue to require dedicated staff to 
continuously monitor the dish pit area. In other areas with similar issues, multiple modes of observation have proven effective in 
curtailing and deterring this behavior.

Location

City:  Chehalis County:  Lewis Legislative District:  020

Project Type

Program (Minor Works)
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SubProject Title: 

SubProject Number:  30003615

GHS-Kitchen: Dish Pit Reconfiguration for Youth Safety & Security

Growth Management impacts

Generally, the subprojects included in this request will not change census capacity or the number of institutional staff. No 
Growth Management impacts are anticipated.

New Facility: No

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  530,000  530,000 State Bldg Constr-State

Total  530,000  0  0  0  530,000 

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

This project does not change census capacity or the number of facility staff. No operating impacts are anticipated.

SubProject Title: 

SubProject Number:  30003257

WSH-East Campus: Lobby & Corridor Security Enhancements
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SubProject Title: 

SubProject Number:  30003257

WSH-East Campus: Lobby & Corridor Security Enhancements

Starting Fiscal Year: 2018

Project Class: Program
30Agency Priority:

Program: 030

This project will install access control systems on all entrances and exits to the East Campus lobby and corridors.
Project Summary

Project Description

Background 
Western State Hospital is the regional state psychiatric hospital for adults from the 20 Western Washington counties. Patients 
are admitted to the hospital with an involuntary commitment order from the court in either a civil commitment proceeding or a 
criminal justice proceeding. The hospital was established in 1871 in what is present day Lakewood. Many patients are 
impulsive, aggressive, and given the opportunity, prone to elope. 
 
Problem Statement 
Due to the long waiting list for admissions to the Center for Forensic Services, three wards at East Campus building were 
modified to house patients that are part of the Center for Forensic Services building. Therefore hospital staff escort forensic 
patients through the unsecured main lobby and corridors of the East Campus building when moving patients between wards. 
Escorting patients through these areas without restraints creates a high risk of patient elopement and the potential for safety 
issues at the hospital and in the broader community. 
 
Proposed Project 
This project will install approximately 20 access control systems on all entrances and exits to the East Campus lobby and 
corridors. 
 
Consequences of Not Funding  
If this project is not funded, patients escorted through this unsecured area create a higher risk of elopement. The hospital must 
also resort to an increased use of restraints to maintain safety and security when moving patients within the building.

Location

City:  Lakewood County:  Pierce Legislative District:  028

Project Type

Program (Minor Works)

Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

New Facility: No

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  350,000  350,000 State Bldg Constr-State

Total  350,000  0  0  0  350,000 
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 SubProjects

SubProject Title: 

SubProject Number:  30003257

WSH-East Campus: Lobby & Corridor Security Enhancements

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

Because of the time required for design and construction, no operating impacts are anticipated in the 2017-19 biennium. Any 
staffing, utilities, or maintenance impacts will be included in the 2019-21 operating budget.
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Starting Fiscal Year: 2018

Project Class: Program
31Agency Priority:

Program: 135

The Special Commitment Center for the treatment of sexually violent predators operates the Total Confinement Facility on 
McNeil Island. The program also operates two Secure Community Transition Facilities in Pierce and King Counties. The 
number of residents progressing in treatment and qualifying for less restrictive alternatives has increased dramatically this past 
year. This project kicks-off an effort to identify and secure additional sites in additional counties for new Secure Community 
Transition Center capacity.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
The Omnibus Protection Act of 1990 established the Special Commitment Center (SCC) for the civil confinement and treatment 
of sexually violent predators - RCW 71.09 and WAC 275-155. In the early years, the program occupied space at the Monroe 
Correctional Complex and later the McNeil Island Corrections Center. DSHS constructed a new SCC facility in the center of 
McNeil Island in the early 2000s to address a growing census and the requirement to move the program out of a prison 
environment. 
 
Shortly thereafter, the Federal District Court required the SCC to develop Less Restrictive Alternatives (LRA) where residents 
progressing in treatment could reconnect with their communities. DSHS subsequently constructed two Secure Community 
Transition Facilities (SCTF) - one in 2001 on McNeil Island in Pierce County and one in 2004 in South Seattle in King County. 
Today, both facilities are operating near their design capacities - 24 beds in Pierce County and 6 beds in King County. A 
separate capital project request, #30003564, expands the King County facility to 12 beds. Nonetheless, additional LRA beds 
are required as soon as possible to meet the growing need of residents progressing through treatment. Recent legislation 
directs those residents back to the county of origin. Other than King and Pierce Counties, the greatest number of residents in 
the SCC has come from Clark, Snohomish, and Spokane Counties. DSHS needs to immediately begin its search for new SCTF 
sites in those three geographic locations. 
 
2. WHAT IS THE PROJECT? 
 
This project sites, designs, and remodels or constructs three new Secure Community Transition Centers. Each SCTF - one 
each in Clark, Snohomish, and Spokane Counties - will likely house 12 to 16 residents depending on the demand for less 
restrictive beds. 
 
The site selection process will kick-off in the 2017-19 biennium. Sites will likely be very difficult to locate considering the 
required buffers and the community attitudes toward these types of facilities located in their communities. This appropriation will 
cover the salaries and benefits for capital-funded staff engaged in this siting effort; the costs for advertising, printing, community 
engagement, and public hearings; and deposits required to hold a property pending final approval and the funds for the 
purchase or long-term lease of land. 
 
DSHS will request funding in the three subsequent biennia for the design and construction costs to establish a SCTF in the 
three counties. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
This project adds secure community capacity (up to 48 beds) for the Special Commitment Center. LRAs are required in the 
community to address the requirements of the Federal District Court to house those SCC residents progressing in treatment 
and qualifying for a LRA placement. 
 
4. WHO BENEFITS FROM THE PROJECT? 
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This project benefits the Special Commitment Center program and those civilly committed SCC residents that have progressed 
in treatment to the point where the Court determines they are ready for a LRA. It is the Courts, not the SCC, that decide when a 
resident is ready for conditional release. To not have LRAs ready when a court orders conditional release defaults to placement 
in a less secure community group home or indeterminate holding at the Total Confinement Facility on McNeil Island. Not having 
suitable LRA placements available, may subject the SCC to further court sanctions or lawsuits on behalf of the residents. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
No. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1. Status Quo 
If a placement is not available in one of the two Secure Community Transition Facilities, the resident is placed in a group home 
within the general community. This is an expensive option and not sustainable with the growing number of residents qualifying 
for conditional release. This is a feasible short-term option only until additional Secure Community Transition Facilities can be 
sited and constructed. 
 
2. Siting and Constructing Additional Secure Community Transition Facilities 
DSHS prefers this option as described above. Though not beneficial in the short term, this option provides up to 48 beds of 
secure housing in community settings as required by the Court. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. DSHS requests funding in the 2017-19 biennium from the Charitable, Educational, Penal and Reformatory Institutions 
Account - Fund 042 - a cash account. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project is consistent with the long-range plans for the Special Commitment Center. Ultimately, the new Secure Community 
Transition Centers will house sex offenders that have made significant progress in treatment. This program is directly or 
indirectly tied to the following Results Washington objective: 
 
Goal 4: Healthy and Safe Communities – Healthy People 
    2.3) Public: Decrease rate of return to institutions for offenders. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
Due to the time required to find appropriate sites for this difficult-to-site program, funding is essential in the 2017-19 biennium to 
begin the site selection process. Even then, the first facility is not likely to open until the summer of 2020. 
 
2017-19 Capital Budget Resubmittal: The delay in funding this project will rush DSHS to identify future sites to adequately 
inform a design and construction request prior to the submittal of our 2019-21 Capital Plan in September 2018.
DSHS requests funding for planning and siting activities in the 2017-19 biennium. We will request design construction funding, 
based on the specific sites selected, in future biennia.

Location
City:  Unincorporated County:  Clark Legislative District:  049

City:  Unincorporated County:  Snohomish Legislative District:  038

City:  Unincorporated County:  Spokane Legislative District:  006

Project Type
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Project Type

Acquisition - Facilities

Acquisition - Land

New Facilities/Additions (Major Projects)

Growth Management impacts

This projects searches for additional sites to accommodate future Secure Community Transition Facilities for the Special 
Commitment Center. Growth Management impacts will be addressed in the site selection process and through the future design 
and construction phases.

New Facility: Yes

How does this fit in master plan

The Federal Court has directed the Special Commitment Center to provide a continuum of services including step-down 
facilities for those residents progressing in treatment. The two existing Secure Community Transition Facilities are operating 
near capacity. Additional capacity is required, preferably in the county of origin. Clark, Snohomish, and Spokane Counties are 
likely locations for future facilities.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

042-1  500,000  500,000 C E P and R I Acct-State
057-1 State Bldg Constr-State

 500,000  0  0  0  500,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

042-1 C E P and R I Acct-State
057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

The initial effort to locate additional sites for future Secure Community Transition Facilities, by and of itself, will have no 
operating impacts in the first biennium. Future operating impacts can't be identified until future sites are identified and 
developed.
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38Agency Priority:

Program: 030

Windows in patient occupied areas of Western State Hospital (WSH) have failed to secure patients. A recent high profile 
elopement of two (2) dangerous patients highlighted the security vulnerabilities of WSH window systems. The window systems 
have since been evaluated by a team of DSHS staff, DOC staff, and consultants. Over multiple biennia, this project replaces all 
existing windows in patient accessible areas with non-operable units.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
WSH windows have failed to secure patients in their wards and the unsecure windows pose a risk for patient elopement. Some 
WSH patients pose a threat to the community and/or themselves, and need to remain within a secure environment. 
 
A team of DSHS staff, DOC staff, and consultants evaluated the WSH window systems and found that many windows aren’t 
commercial or institutional grade windows and are unsuitable for use in a psychiatric hospital. Additionally, the windows are 
subjected to abuse and require increase maintenance. WSH has implemented temporary measures to improve security, 
however, the existing window frames aren’t strong enough. 
 
2. WHAT IS THE PROJECT? 
 
This project replaces all existing windows in patient accessible areas with institutional grade units. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
The new windows provide greater security and are constructed from shatter resistant polycarbonate panes. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
This project improves WSH security and mitigates the risk of elopement through the windows, prevents injuries during incidents 
from broken windows, reduces risks of self-harm from ligatures, supports patient privacy and reduces maintenance costs. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
No. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1. Do nothing 
This alternate was rejected as it doesn’t mitigate the risk of elopements. 
 
2. Adding new security screens over the existing windows. 
This alternate was rejected as it creates a prison-like environment. 
 
3. Full window replacement. 
This is the preferred alternative because it provides the best security, preserves the quality of life for patients, provides the best 
visibility for staff to monitor patients and for patient privacy, and is the most cost effective solution. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
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8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project preserves capital assets at multiple buildings and improves patient and staff safety. These facilities house clients 
and programs that are directly or indirectly tied to the following Results Washington objectives: 
 
Goal 4: Healthy and Safe Communities – Healthy People 
    1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
    2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work. 
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
    1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
Goal 5: Efficient, Effective, and Accountable Government – Resource Stewardship 
    2.2) Cost-Effective Government: Reduce the cost of energy used by state owned facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST?

Location
City:  Lakewood County:  Pierce Legislative District:  028

Project Type

Remodel/Renovate/Modernize (Major Projects)

Growth Management impacts

This project either preserves or repairs existing buildings, structures, and infrastructure. No Growth Management impacts are 
anticipated.

New Facility: No

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  2,550,000  2,550,000 State Bldg Constr-State

 2,550,000  0  0  0  2,550,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact
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 Operating Impacts

Narrative

Generally, these preservation projects simply renew, upgrade, or replace existing building components or systems. No 
operating budget impacts are anticipated. If operating budget impacts are identified during the design or construction phases, 
they will be identified in future operating budget decision packages
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Starting Fiscal Year: 2018

Project Class: Program
39Agency Priority:

Program: 135

DSHS requests a capital appropriation to purchase the existing land and building housing the King County Secure Community 
Transition Center operated by the Special Commitment Center in South Seattle. The terms of the lease offer a very favorable 
purchase option if the state completes the transaction prior to January 1, 2019.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
The Community Protection Act of 1990, RCW 71.09, established the Special Commitment Center (SCC) program where sex 
offenders who have completed their criminal sentences, but whom state superior courts find to meet the definition of a sexually 
violent predator, may be civilly committed for care, control, and custody. These individuals remain in the total confinement 
program on McNeil Island receiving ongoing treatment until the court determines they are ready for placement in a community 
supervised living arrangement known as a Less Restrictive Alternative. 
 
The SCC provides a specialized mental health treatment program for civilly committed sex offenders who have completed their 
prison sentences. In each of its facilities, the SCC employs a variety of stringent public safety and security measures to provide 
for the community's safety. The institutional program, the first stop for civilly committed individuals, provides treatment in a total 
confinement facility on McNeil Island. The Sex Offender Treatment Program consists of increasingly challenging levels of 
rigorous treatment. 
 
Each SCC resident has a right to an annual review hearing before the court of commitment to evaluate the resident’s progress 
in treatment. If the court finds that the resident has made progress to the point that the resident can be safely managed in the 
community, the court may order the resident’s conditional release to a less restrictive alternative (LRA) community placement. 
 
In August 1991, a civil rights lawsuit was filed in federal court alleging violations of the constitutional rights of SCC residents. In 
1994, the Federal District Court for Western Washington entered an order and injunction requiring the SCC to provide the 
residents with constitutionally adequate mental health treatment. The court also found that the lack of less restrictive alternative 
housing options was a significant issue and ordered the state to make arrangements for the community transition of qualified 
residents, under supervision, when they are ready for a less restrictive alternative. 
 
In October 2003, after a turbulent site selection process, the Department entered into a long-term lease for a warehouse 
building at 132 South Spokane Street in Seattle for the establishment of a Secure Community Transition Facility (SCTF). DSHS 
remodeled that property in 2004 to accommodate up to six residents and associated staff. The first resident was placed at the 
King County SCTF on a court-ordered LRA in February 2006. 
 
The demand for additional LRA beds drives DSHS to request an expansion of the King County SCTF from six beds to twelve 
beds in the 2017-19 capital budget request - see project #30003564, Special Commitment Center-King County SCTF: 
Expansion. The SCC program is well established after 27 years and DSHS is committed to providing a LRA in King County for 
many years to come. Ultimately, the purchase of the existing building results in a financial savings for the state over the 
expected life of the current lease, and beyond. 
 
2. WHAT IS THE PROJECT? 
 
This project purchases the existing land and building housing the King County Secure Community Transition Center at 132 
South Spokane Street in Seattle, Parcel 766620-5882. The 18,487 square foot lot is zoned Industrial; the building includes 
14,488 square feet. The King County Assessor has appraised the property for $2,988,200. Property taxes for 2017 total 
$21,768.94. 
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 Description
The terms of the lease require the property owner to sell the property to DSHS, on demand, for $2,821,627.03 if the state 
completes the transaction prior to January 1, 2019. 
 
As per the terms of the lease, DSHS pays $204,568/year through 2023, $214,800/year for 2024 through 2028, and 
$244,872/year for 2029 through 2033. The simple savings between future lease expenses and the purchase price is $499,573. 
Savings continue to accrue beyond the scheduled end of the lease in 2033, though DSHS would assume responsibility for 
maintaining the exterior enclosure, roof, and parking lot. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
This project recognizes the favorable conditions of the lease that allows the state to purchase the property, on demand, for less 
than its appraised value. The purchase price is nearly $500,000 less than the amount owed on the balance of the lease through 
2033. 
 
The benefits of ownership may increase if the facility is expanded from 6 beds to 12 beds as requested in project #30003564, 
Special Commitment Center-King County SCTF: Expansion. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
Ultimately, the state benefits with long-term savings over the life of the lease. The savings are magnified for every year the SCC 
runs a program in this building beyond 2033. Once the SCC ceases to have a need for a Less Restrictive Alternative in King 
County, DSHS may sell the property. 
 
Note, the sale of the property to the state would remove the property from the tax roll. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
No. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
1. Continue the Existing Lease through 2033 
The status quo becomes the default position in the Governor and the Legislature don’t support this request. 
 
2. Purchase the Property with Bond Funds 
This is a viable option though the financing cost for the capital bonds diminishes the benefits of this lease vs. purchase 
proposal. 
 
3. Purchase the Property from the CEP&RI Account 
DSHS prefers this option because of the absence of financing costs, though there may not be adequate funding in the CEP&RI 
to fund this request. 
 
4. Purchase the Property via a Certificate of Participation 
Typically, a Certificate of Participation requires a dedicated revenue stream applied against the debt service. In this instance, 
there is no dedicated revenue stream other than the legislatively appropriated lease funding in the operating budget. Our 
preliminary calculations indicate the current lease schedule will not cover the debt service on a 12 year COP. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. DSHS requests funding from the Charitable, Educational, Penal & Reformatory Institutions Account - Fund 042. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
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This project assures ongoing operations at the King County Secure Community Transition Facility. As a financial option, it has 
little direct impact to resident programs or DSHS and Results Washington goals. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
2017-19 Capital Budget Resubmittal: This is a new request. This proposal is time sensitive. If the state does not purchase the 
property prior to January 1, 2020, there are no financial benefits during the term of the lease. This does not account for financial 
benefits the state would realize beyond the term of the existing lease.

Location
City:  Seattle County:  King Legislative District:  011

Project Type

Acquisition - Facilities

Growth Management impacts

This project funds the purchase of the building currently housing the Secure Community Transition Center. The existing zoning 
designation allows this type of occupancy. No Growth Management Impacts are anticipated.

New Facility: No

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  2,900,000  2,900,000 State Bldg Constr-State

 2,900,000  0  0  0  2,900,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

The project simply purchases the existing building hosting the existing program. The purchase, by and of itself, will not add 
census capacity nor increase the number of facility staff.
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This project installs a campus-wide, wireless personal duress alarm system (PDAS) for staff at the Eastlake Hospital, Westlake 
Hospital, and the Activity Therapy Building at Eastern State Hospital (ESH). This system provides duress alarm annunciation at 
the Administration switchboard, the Westlake switchboard, and the Security Office, indicating the location of the staff person in 
duress. It also provides an audible alarm at the point of duress. ESH has a combination of several antiquated systems that do 
not communicate with each other nor indicate the location of the staff person in duress. Staff who care for psychiatric patients 
are often at risk of personal violence. This system will improve the safety of the 851 staff at ESH.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY?

RCW 72.23.400 – Workplace safety plan, under section (1) (a) requires all three state hospitals (Eastern State Hospital, 
Western State Hospital, and Child Study and Treatment Center) to assess risk and develop a plan that addresses security 
considerations; specifically the physical attributes of the state hospital including access control, egress control, door locks, 
lighting, and alarm systems. 

The current duress system at Eastern State Hospital consists of fixed alarm hardware on the wards. The existing physical 
security for duress events is not effective because: 

+ Auxiliary help may be deleted for many duress events within each of the major buildings at ESH due to the
lack of alarm activation points near the event.

+ Cumbersome alarm activation prevents easy alerts to a duress event at the alarm location.
+ Alarms do not report to a centralized location, responsible for coordinating help. Help is random, based on

who sees/hears the alarm annunciated at the end of the corridor.
+ Eastlake South FSU: The existing system was installed in 1980. Components are failing, parts are no longer

manufactured, and the company is no longer in business.
+ Eastlake North APU: The existing system was installed in late1980’s, essentially expanding the Eastlake South

FSU system; components are failing, the parts are no longer manufactured, and the vendor is out of business.
+ Westlake: The existing system was installed in late 2008. The system only utilizes a single alarm point for each

ward (at the nurse’s station) making it almost impossible for staff to use in high-risk areas (away from the nurses
station). The system will be deactivated when the new nurse call system is installed in late 2016.

+ The Eastlake Forensic Services Unit (FSU) currently has proximity card readers, and the Eastlake Adult Psychiatric
Unit (APU) currently has key switches. Both are spaced every 200LF, utilized to initiate an alarm for the duress alarm
system. Annunciation of these alarms is via antiquated LED displays at the end of each ward and in the nurses station.

+ The alarm notification only annunciates the ward location via reader boards located at the ends
of the ward and a tone, but does not identify specific/exact location of activation.

+ The existing system does not provide a method of activation for off-ward and/or outdoor escort/activities
(i.e. yard group, dining room, etc.).

+ The Westlake Building currently has a single (1) pushbutton located at the nurses station within each ward that is utilized
to initiate an alarm for the duress alarm system. Annunciation of the duress alarm is via the nurse call system
annunciator at the nurse’s station on each ward and is also fed into the overhead public address (PA) system; however,
the Simplex nurse call system is frequently non-functional.

+ The alarm notification only announces the ward location via automated overhead PA announcement;
it does not identify specific/exact location of activation.

+ The existing system does not provide a method of activation for off-ward and/or outdoor escort/activities
(i.e. yard group, dining room, etc.).

+ The GPU Treatment Mall does not have an existing duress alarm system; when the existing Westlake duress system
was installed, the GPU Treatment Mall was not utilized as a patient care area.
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+ Both the Activity Therapy building and the recently renovated 2N3 FSU do not have any duress alarm or PDA systems.

The duress alarms at ESH are rated as “poor” in the Facilities Condition Assessment database. This project reduces the 
preservation backlog for these two buildings a total of $33.4 million. The condition assessment status of the duress alarms in 
Eastlake Hospital and Westlake Hospital will change from "poor" to "new" in the Facility Inventory, Condition Assessment and 
Planning database. 

2. WHAT IS THE PROJECT?

This project provides a campus wide, wireless personal duress alarm system (PDA) for staff in Eastlake Hospital, Westlake 
Hospital, and the Activity Therapy Building. This system provides duress alarm annunciation at the Administration switchboard, 
the Westlake switchboard, and the Security Office. The annunciation will include the location of the staff person in duress so 
that security can respond quickly and effectively. It also provides an audible alarm at the point of duress so that nearby staff can 
respond immediately. 

A PDAS provides a mobile alarm point for each staff member, which provides an alarm at the point of duress. Alarms can be 
sent to a single, or multiple control points, with the ability for an integrated response. There will not be any fixed points required 
to initiate an alarm; staff will have their own, unique, wireless duress initiator that tracks staff location, and automatically 
updates at the control locations. 

A wireless PDAS provides:  

+ Tracking for people or assets.
+ Identification of user’s name, location, and direction of travel every seven seconds during an alarm.
+ Asset management.
+ A full range of transmitter types and capabilities.
+ Tracking across a campus environment.
+ Post-alarm tracking and alarm map recall and database.
+ Staff-down alarm and staff tracking in security installations.
+ Remote acknowledgement capability.
+ Check-in monitoring.
+ Touchscreen, closed circuit television (CCTV) and paging interface.
+ Wireless remote station help-call.

This project will be designed and installed during FY 17-19. The project could be broken into phases by building. 

3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY?

A wireless PDAS device provides an instantaneous alarm for staff in duress – both at the point of duress and at centralized 
locations so that security can respond quickly and effectively. The “staff-down” function provides an extra level of security for 
staff attacked by surprise. The system will minimize conduit installation, instead utilizing wireless communications. The system 
will help ensure compliance with RCW 72.23.400 thru reporting functions. 

4. WHO BENEFITS FROM THE PROJECT?

A PDAS improves personal safety for the 325 patients and 851 staff at ESH, allowing staff to call for assistance when required. 
The project improves our standing with Joint Commission, Department of Health and the Centers for Medicare and Medicaid 
Services, supporting continued accreditation and certification efforts. 

This project improves the duress alarm system which should decrease emergency corrective maintenance on the existing 
outdated duress alarm system, providing more opportunity for preventative maintenance. 

5. DOES THE PROJECT HAVE IT-RELATED COSTS?
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No. 

6. WHAT ALTERNATIVES WERE EXPLORED?

1. Do Nothing
We rejected this option because of the high risk of violence to patients and staff at ESH. The current aging duress  
alarm systems are beginning to fail and do not communicate with each other. They do not provide the location of the staff  
person in duress.  

2. Recommended Option
Install a PDAS in Eastlake Hospital, Westlake Hospital, and the Activity Therapy Building 

We selected this option because it improves the safety of patients and staff at ESH by annunciating the location of duress in a 
campus-wide integrated system. We selected a wireless PDAS because it is less expensive than a hardwired PDAS and 
minimizes conduit installation. 

Estimated Cost: $5,450,000 

7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT?

No. 

8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS?

This project improves staff and patient safety via a personal duress system for staff at Eastern State Hospital. This 
infrastructure supports hospital operations and patient services that can be directly or indirectly tied to the following Results 
Washington objectives: 

Goal 2: Prosperous Economy - Sustainable, Efficient Infrastructure 
     3.1) Maintain the percent of Washington infrastructure assets in satisfactory condition. 

Goal 4: Healthy and Safe Communities – Healthy People 
     2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work.  

Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
      1.3) Customer Satisfaction: Increase Washington as an employer of choice. 

9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST?

The 2014 Medical Lake Infrastructure Master Plan recommends installation of a campus-wide PDAS at ESH.

Location
City:  Medical Lake County:  Spokane Legislative District:  006

Project Type

Remodel/Renovate/Modernize (Major Projects)
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Growth Management impacts

This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

New Facility: No

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  5,590,000  5,590,000 State Bldg Constr-State

 5,590,000  0  0  0  5,590,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

This project does not increase census or FTEs. No Growth Management impacts are anticipated.
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet MACC per Square Foot

Usable Square Feet Escalated MACC per Square Foot

Space Efficiency A/E Fee Class A

Construction Type Mental Institutions A/E Fee Percentage 13.48%

Remodel Yes Projected Life of Asset (Years) 30

Alternative Public Works Project No Art Requirement Applies no

Inflation Rate 2.80% Higher Ed Institution No

Sales Tax Rate % 8.80% Location Used for Tax Rate City of Medical Lake

Contingency Rate 10%

Base Month August-16

Project Administered By Agency

Predesign Start April-18 Predesign End June-18

Design Start July-18 Design End October-18

Construction Start November-18 Construction End November-19

Construction Duration 12 Months

Total Project $5,188,994 Total Project Escalated $5,589,805
Rounded Escalated Total $5,590,000

Statistics

Schedule

Additional Project Details

Green cells must be filled in by user

Project Cost Estimate

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Contact Information

Dean Heglund

360-902-8158

Dean.Heglund@dshs.wa.gov

Department of Social and Health Services

Eastern State Hospital-Westlake & Eastlake: Duress Alarms

30002761

C
623

https://dor.wa.gov/get-form-or-publication/forms-subject/local-sales-and-use-tax-rates-and-changes-flyer


Agency

Project Name

OFM Project Number

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY
Department of Social and Health Services

Eastern State Hospital-Westlake & Eastlake: Duress Alarms

30002761

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $30,500

A/E Basic Design Services $368,646

Extra Services $30,000

Other Services $258,884

Design Services Contingency $68,803

Consultant Services Subtotal $756,833 Consultant Services Subtotal Escalated $807,501

Construction Contingencies $345,650 Construction Contingencies Escalated $372,957

Maximum Allowable Construction 

Cost (MACC)
$3,456,500

Maximum Allowable Construction Cost 

(MACC) Escalated
$3,729,564

Sales Tax $334,589 Sales Tax Escalated $361,022

Construction Subtotal $4,136,739 Construction Subtotal Escalated $4,463,543

Equipment $0

Sales Tax $0

Non-Taxable Items $0

Equipment Subtotal $0 Equipment Subtotal Escalated $0

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 

Subtotal
$295,422

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $295,422 Project Administation Subtotal Escalated $318,761

Other Costs Subtotal $0 Other Costs Subtotal Escalated $0

Total Project $5,188,994 Total Project Escalated $5,589,805
Rounded Escalated Total $5,590,000

Project Cost Estimate

Equipment

Artwork

Other Costs

Agency Project Administration

Cost Estimate Summary

Acquisition

Consultant Services

Construction
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Purchase/Lease

Appraisal and Closing

Right of Way

Demolition

Pre-Site Development

Other

Insert Row Here

ACQUISITION TOTAL $0 NA $0

Cost Estimate Details

Acquisition Costs

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Programming/Site Analysis $30,500

Environmental Analysis

Predesign Study

Other 

Insert Row Here

Sub TOTAL $30,500 1.0543 $32,157 Escalated to Design Start

A/E Basic Design Services $353,646 69% of A/E Basic Services

Other:L&I submittals, DOH submittals $15,000

Insert Row Here

Sub TOTAL $368,646 1.0580 $390,028 Escalated to Mid-Design

Civil Design (Above Basic Svcs)

Geotechnical Investigation

Commissioning $30,000

Site Survey

Testing

LEED Services

Voice/Data Consultant

Value Engineering

Constructability Review

Environmental Mitigation (EIS)

Landscape Consultant

Other 

Insert Row Here

Sub TOTAL $30,000 1.0580 $31,740 Escalated to Mid-Design

Bid/Construction/Closeout $158,884 31% of A/E Basic Services

HVAC Balancing

Staffing

Other: Security Escorts $100,000

Insert Row Here

Sub TOTAL $258,884 1.0790 $279,337 Escalated to Mid-Const.

Design Services Contingency $68,803

Other

Insert Row Here

Sub TOTAL $68,803 1.0790 $74,239 Escalated to Mid-Const.

CONSULTANT SERVICES TOTAL $756,833 $807,501

Green cells must be filled in by user

4) Other Services

5) Design Services Contingency

Cost Estimate Details

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

3) Extra Services
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

G10 - Site Preparation

G20 - Site Improvements

G30 - Site Mechanical Utilities

G40 - Site Electrical Utilities

G60 - Other Site Construction

Other

Insert Row Here

Sub TOTAL $0 1.0642 $0

Offsite Improvements

City Utilities Relocation

Parking Mitigation

Stormwater Retention/Detention

Other

Insert Row Here

Sub TOTAL $0 1.0642 $0

A10 - Foundations

A20 - Basement Construction

B10 - Superstructure

B20 - Exterior Closure

B30 - Roofing

C10 - Interior Construction

C20 - Stairs

C30 - Interior Finishes

D10 - Conveying

D20 - Plumbing Systems

D30 - HVAC Systems

D40 - Fire Protection Systems

D50 - Electrical Systems

F10 - Special Construction

F20 - Selective Demolition

General Conditions

Other: MACC Staff Duress Alarms $3,456,500

Insert Row Here

Sub TOTAL $3,456,500 1.0790 $3,729,564

MACC Sub TOTAL $3,456,500 $3,729,564

Cost Estimate Details

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost
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Allowance for Change Orders $345,650

Other 

Insert Row Here

Sub TOTAL $345,650 1.0790 $372,957

Other

Insert Row Here

Sub TOTAL $0 1.0790 $0

Sub TOTAL $334,589 $361,022

CONSTRUCTION CONTRACTS TOTAL $4,136,739 $4,463,543

Green cells must be filled in by user

Sales Tax

7) Construction Contingency

8) Non-Taxable Items

This Section is Intentionally Left Blank
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

E10 - Equipment

E20 - Furnishings

F10 - Special Construction

Other 

Insert Row Here

Sub TOTAL $0 1.0790 $0

Other 

Insert Row Here

Sub TOTAL $0 1.0790 $0

Sub TOTAL $0 $0

EQUIPMENT TOTAL $0 $0

Equipment

1) Non Taxable Items

Sales Tax

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $0
0.5% of Escalated MACC for 

new construction

Higher Ed Artwork $0

0.5% of Escalated MACC for 

new and renewal 

construction
Other

Insert Row Here

ARTWORK TOTAL $0 NA $0

Artwork

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $295,422

Additional Services

Other

Insert Row Here

PROJECT MANAGEMENT TOTAL $295,422 1.0790 $318,761

Project Management

Cost Estimate Details

Green cells must be filled in by user
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Mitigation Costs

Hazardous Material 

Remediation/Removal

Historic and Archeological Mitigation

Insert Row Here

OTHER COSTS TOTAL $0 1.0642 $0

Other Costs

Cost Estimate Details

Green cells must be filled in by user
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Starting Fiscal Year: 2018

Project Class: Grant - Pass Through
44Agency Priority:

Program: 030

The Department of Social and Health Services (DSHS), Behavioral Health Administration (BHA) proposes establishing an 
evaluation and treatment (E&T) facility on Tribal land creating access for American Indian (AI)/Alaska Natives (AN) to 
specialized services when involuntarily detained for mental health conditions. A Tribal E&T facility provides access to culturally 
appropriate and timely involuntary treatment behavioral health services.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
Tribal governments, through Tribal consultation at the State and Federal level, report there is a lack of culturally appropriate and 
timely behavioral health services for AI/AN individuals. The AI/AN community needs an E&T facility that specializes in serving 
the AI/AN population, responsive to these culturally specific concerns. 
 
Establishing an E&T facility on Tribal land creates access for AI/AN to specialized facilities when involuntarily detained for a 
mental health condition and allows the State to support Tribal courts and processes for involuntary commitment. Tribes have 
specifically asked for this authority in multiple requests to the State and to the Centers for Medicare and Medicaid Services 
(CMS). CMS indicates approval of our Medicaid Waiver for FY 2017-2019 for behavioral health is contingent on the State 
implementing a plan to address the Tribes concerns. 
 
The Department currently has a shortage of community E&T beds. With changes to Revised Code of Washington (RCW) 71.05 
in past legislative sessions increasing the number of initial detentions in community E&Ts – after an initial 72-hour detention – 
continued detentions ultimately impact state hospitals and increase the wait lists for longer term treatment (90 day 
commitments). State mental health hospital waitlists are currently subject to court litigation. 
 
The Department has been partnering with federally-recognized tribes and urban Indian health organizations of Washington 
State to define develop and maintain a more tribal-centric behavioral health system. In the 2013 Tribal Centric Behavioral 
Health Report to the Legislature, written by the tribes, DSHS Office of Indian Policy, and the Behavioral Health Administration 
notes the specific need for a Tribal E&T facility within Washington State reinforcing the future of a tribal centric behavioral 
health system. 
 
This project is priority for BHA for a number of reasons. First, Tribal E&T facilities reinforce tribal centric behavioral health 
systems. Second, if not adopted, Tribal leaders continue to make this request to the State and to CMS for the E&T facility and 
the State seems unresponsive. Third, CMS indicates future approval of Medicaid Waivers for behavioral health services 
contingent on agreement for a plan between the State and Tribal leaders on the future of behavioral health services for 
American Indian/Alaska Native individuals. 
 
2. WHAT IS THE PROJECT? 
 
This project establishes an E&T facility on Tribal land. Tribal E&T facilities create more direct access for AI/AN to specialized 
services when involuntarily detained for mental health conditions, and allows the state use of tribal courts and processes for 
involuntary commitment. 
 
Funding this project supports Tribal entities building a sixteen-bed evaluation and treatment facility. Capital funding includes 
planning, design, and construction of a Tribal E&T. It generally requires twelve months for these types of beds to become 
operational from the time of an RFP to securing a treatment provider. The anticipated start date for this project is July 1, 2018 
getting a Tribal E&T online by July 1, 2019. The Department’s submitted the decision package for operational funds to support 
this facility in the operating budget for the 2017-19 biennium. 
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3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
Multiple Tribes request the State establish a fee-for-service (FFS) behavioral health system and open an E&T facility on Tribal 
lands. The Tribes expect an E&T facility operational and operating by Tribal government or entity in the 2017-19 biennium, 
specializing in culturally appropriate services for this population, and creating capacity for E&T services in the state. This project 
also creates opportunity for the tribal courts provided with equal authority within the ITA laws. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
This project gives Eligible AI/AN individual’s access to critical behavioral services in the community and therefore: 
     +  Able to directly access mental health and substance use disorder treatment without participating in a managed  
         care program. 
     +  Have a network of FFS mental health and substance use disorder treatment providers maintained and recruited  
         by the State to meet their needs. 
     +  Have consistent rates for similar services across Medicaid. 
     +  Have access to evaluation and treatment facilities specializing in providing care specifically for American Indian/Alaska  
         Native individuals. 
 
In FY 2015, 1,133 AI/AN individuals received inpatient mental health treatment interventions at community psychiatric hospitals 
and in free-standing evaluation and treatment centers. These individuals used a total 18,178 bed-days during FY 2015. In 
addition, 230 AI/AN individuals were treated at the state hospitals for a total of 23,267 bed days. A Tribal E&T diverts many of 
these individuals from community psychiatric hospitals, free-standing E&Ts, and state hospitals. 
 
Establishing a Tribal E&T provides a culturally appropriate setting for treating many of these individuals; culturally appropriate 
care better tailor’s service meeting AI/AN individuals’ unique treatment needs—focusing on generational trauma and 
culture-specific treatment interventions. Better serving AI/AN individuals reduces both lengths of stay and re-hospitalization. 
With more appropriate treatment interventions, fewer AI/AN individuals would be ordered to the state hospitals. Establishing a 
Tribal E&T decreases the number of AI/AN individuals served by community psychiatric hospitals and community based 
evaluation and treatment facilities while reducing the existing load on those facilities. A Tribal E&T takes the next step toward 
strengthening the mental health services of the tribal centric behavioral health system. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
No. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
During Tribal consultations between the State and CMS, the State proposed some behavioral health system alternatives which 
consisted of: 
 
     +  AI/AN individuals remain in a fully integrated managed care system. 
     +  Continue to carve out only AI/AN substance use disorder services. 
     +  Create an AI/AN carve out for mental health and substance use disorders. 
 
During recent Tribal consultations, Tribes have been supporting the third alternative as the only option that would meet Tribal 
concerns and issues. 
 
If the Department does not receive funding for this project, AI/AN individuals continue to receive services in the limited number 
of community beds available. AI/AN individuals continue to receive services in hospital emergency departments, subject to 
single bed certifications, and remain on hospital waitlists for longer term services. Community based mental health services 
may or may not be culturally appropriate or timely. 
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7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
These facilities house clients and programs that are directly or indirectly tied to the following Results Washington objectives: 
 
Goal 3: Sustainable Energy and a Clean Environment – Sustainable and Clean Environment 
     1.2) Clean Electricity: Reduce greenhouse gas emissions from electrical energy consumption. 
     1.3) Efficient Buildings and Industrial Processes: Improve non-electrical energy efficiency of buildings to reduce  
             greenhouse gas emissions. 
 
Goal 4: Healthy and Safe Communities – Healthy People 
      1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
      2.3) Public: Decrease rate of return to institutions for offenders. 
      2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work. 
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
     1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
Goal 5: Efficient, Effective, and Accountable Government – Resource Stewardship 
      2.2) Cost-Effective Government: Reduce the cost of energy used by state owned facilities.

Project Type

New Facilities/Additions (Major Projects)

Remodel/Renovate/Modernize (Major Projects)

Not yet determined.Grant Recipient Organization:

RCW that establishes grant:  Not Applicable.

Application process used
Not yet determined.

Growth Management impacts

This project is on Tribal lands. No Growth Management impacts are anticipated.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  2,000,000  2,000,000 State Bldg Constr-State

 2,000,000  0  0  0  2,000,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total
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 Operating Impacts

No Operating Impact

Narrative

Placeholder: No operating impacts can be identified at this time.
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In early 2016, the 64th Legislature passed Engrossed Third Substitute House Bill (E3SHB) 1713 requiring the Behavioral Health 
Administration (BHA) of the Department of Social and Health Services (DSHS) to integrate involuntary treatment for mental 
health and substance use disorders, including development of two secure detoxification facilities. E3SHB1713 directs the BHA 
to establish two secure facilities to provide detoxification treatment, with the first such facility operational by April 1, 2019, and 
with the second facility operational by April 1, 2020.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
Currently secure detoxification treatment facilities are unavailable in Washington State; as a result individuals requiring this type 
of treatment temporarily get detained in hospital emergency rooms, state hospitals, mental health evaluation and treatment 
(E&T) facilities, or crisis facilities (these beds generally cost more per day than the type of facility proposed). Many individuals in 
need do not receive any treatment at all due to lack of beds and funding. The development of two secure detoxification facilities 
reduces the use of more expensive services in other settings and provides appropriate levels of substance use disorder 
withdrawal management treatment. The development of secure detoxification facilities and program operations ensures care 
comparable to mental health involuntary treatment for those individuals with substance use disorders. These facilities estimate 
providing secure detoxification treatment for 903 individuals during the 2017-19 biennium to individuals who are “gravely 
disabled or presenting a likelihood of serious harm to self or others” and suffering from substance use disorders. The first 
facility will be operational by April 1, 2019, and the second by April 1, 2020. 
 
This project is a priority for BHA because many individuals require a secure setting to undergo withdrawal management with 
extremely limited treatment options at this time. The legislature heard from many constituents during the past two legislative 
sessions about the need for secure treatment settings. 
 
2. WHAT IS THE PROJECT? 
 
This project establishes two, sixteen-bed secure detoxification facilities. These two facilities create access for individuals to 
specialized services when they are involuntarily detained for a substance use disorder. Beginning April 1, 2019, the first facility 
opens to provide secure detoxification treatment to patients detained under the integrated substance use disorder involuntary 
treatment act. Based on modelling from the secure Integrated Crisis Response pilot program run from 2006 to 2009 (WSIPP, 
Document No. 08-07-3902), BHA estimates that 903 individuals will be served in these facilities, with an average length of stay 
of 9.7 days, for a total of 8,760 patient days. Amendments to the statutes align substance use disorder commitment procedures 
with current mental health procedures creating integrated and efficient care. Individuals who benefit are those assessed by a 
Designated Crisis Responder and determined to be “gravely disabled or presenting a likelihood of serious harm to self or 
others” due to a substance use disorder. 
 
The Department has also submitted a decision package for operating funds to support the secure detoxification facilities in the 
2017-19 biennium. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY? 
 
The project begins to address the lack of facilities providing care to patients who are “gravely disabled or presenting a likelihood 
of serious harm to self or others” as a result of a substance use disorder. This is a parity issue as substance use disorders are 
no less serious than any other chronic disease. Further, the development and opening of two secure detoxification treatment 
facilities is a critical part of accomplishing the goals set out in the Randy Garcia Act requiring integrating treatment for mental 
health and substance use disorders. Currently, affected populations get overrepresented in our criminal justice system, through 
contact with law enforcement authorities, in hospital emergency rooms, and the state hospital system. Additionally, many 
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patients get misdiagnosed or under-diagnosed so the presenting illness is ignored, resulting in multiple “engagements” with 
authorities. According to the National Center on Addiction and Substance recent report, 65 percent of the nation’s prison 
population meets medical criteria for a substance use disorder. 
 
This project is required by E3SHB1713 and directs BHA to establish a secure detoxification facility by April 1, 2019, and a 
second secure detoxification facility by April 1, 2020. The project is based upon prior pilot programs documenting positive 
outcomes for individuals receiving substance use disorder treatment services in secure detoxification facilities. 
 
The Washington State Institute for Public Policy (WSIPP) completed several reviews of Integrated Crisis Response pilot 
programs between April 2006 and June 2009 and found that individuals provided secure detoxification treatment services had 
lower hospitalization rates, less emergency department utilization, fewer arrests, and higher levels of employment and 
adherence to treatment services over the 18-month follow-up. (WSIPP, Document No. 08-07-3902) 
 
This project expects similar results for individuals assessed for detention into involuntary treatment consistent with involuntary 
mental health treatment; results in: 
 
  + Individuals not receiving care, or requiring more expensive institutional care; 
  + An increase in access to secure detoxification services for involuntary treatment; 
  + Supports statistically lower rates of hospitalizations, hospital emergency room visits and arrests; and 
  + Supports higher rates of adherence to treatment and employment. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
This project establishes two, sixteen-bed secure detoxification treatment facilities. These facilities create access for individuals 
to specialized services when involuntarily detained for a substance use disorder. Beginning April 1, 2019, the first sixteen-bed 
facility begins to provide secure detoxification treatment to patients detained under the integrated substance use disorder 
involuntary treatment act. Using modeling from the secure Integrated Crisis Response pilot program (2006-2009), it is 
estimated the average length of stay per patient is 9.7 days. Individuals who benefit are those assessed by a Designated Crisis 
Responder and determined to be “gravely disabled or presenting a likelihood of serious harm to self or others” due to a 
substance use disorder. Hospital emergency rooms, law enforcement authorities, the justice system, and concerned families 
and communities also benefit as the development of secure detoxification treatment facilities ensures the people they care for 
get the services they need to recover. 
 
The WSIPP May 2011 Report entitled Integrated Crisis Response Pilots: Long-Term Outcomes of Clients Admitted to Secure 
Detox concluded as follows: 
 
  + In 2006, the Department of Social and Health Services (DSHS) established two sites - one in Pierce County and another at  
     the North Sound Regional Support Network (RSN) - for the Integrated Crisis Response pilot program. At the pilots,  
     Designated Crisis Responders had authority to detain individuals with serious mental illness or substance abuse problems. 
     Elsewhere, this function was usually conducted separately by mental health and chemical dependency professionals. The  
     pilots created secure detox facilities to hold individuals detained under the statute. 
   
  + Clients Served: From April 2006 through June 2009 (when the facilities ceased operations) there were nearly 3,000  
     admissions to secure detox. The facilities averaged about 40 admissions per month and 9.7 days per admission. (The  
     average cost per stay was approximately $2,670.) 
 
  + Outcomes of Clients Admitted to Secure Detox: Individuals admitted to secure detox facilities from May 2006 through  
     October 2007 (N=982) were followed for 18 months after their first admission. Their outcomes were compared to a  
     matched comparison groups of clients at other RSNs for whom secure detox was unavailable. The analysis revealed  
     that admission to secure detox was significantly associated with the following: 
 
      + Fewer admissions to state and community psychiatric hospitals 
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      + Greater participation in inpatient substance abuse treatment 
      + More rapid entry into substance abuse treatment 
      + Higher rates of employment 
      + Findings regarding emergency department utilization and arrests were mixed—with significant increases in one  
         pilot and not the other—but were not statistically significant overall. 
 
Savings from fewer hospitalizations and avoidance of more expensive detentions to mental health facilities more than offset the 
cost of secure detox. Some of these cost savings may be partially eroded by increased emergency department utilization or 
arrests experienced by some program participants. While regional factors resulted in differently structured programs at the 
pilots, key outcomes were consistent across the sites, suggesting similar results could be attained if the program were 
implemented statewide. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS? 
 
No. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
This request is part of legislative action as part of E3SHB 1713. Capital funding is required to pay for two secure detoxification 
facilities in the 2017-19 biennium. Since these two facilities have been legislatively mandated, no alternatives have been 
explored. 
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT? 
 
No. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
These facilities house clients and programs that are directly or indirectly tied to the following Results Washington objectives: 
 
Goal 4: Healthy and Safe Communities – Healthy People 
     1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
     2.3) Public: Decrease rate of return to institutions for offenders. 
     2.5) Worker Safety: Decrease workplace injury rates that result in missing three or more days from work. 
 
Goal 5: Efficient, Effective, and Accountable Government – Customer Satisfaction and Employee Engagement 
     1.3) Customer Satisfaction: Increase Washington as an employer of choice. 
 
Goal 5: Efficient, Effective, and Accountable Government – Resource Stewardship 
     2.2) Cost-Effective Government: Reduce the cost of energy used by state owned facilities. 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST? 
 
Results from the Integrated Crisis Response pilot program are reported in the WSIPP Report at: 
  
http://www.wsipp.wa.gov/Reports/310.

Project Type

Grants
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 Not yet determined.Grant Recipient Organization:

RCW that establishes grant:  Not applicable.

Application process used
Not yet determined.

Growth Management impacts

As a pass-through grant project, the specific details of the project are not yet known. Growth Management impacts will be 
identified once the location is determined and the design has been determined.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  4,000,000  4,000,000 State Bldg Constr-State

 4,000,000  0  0  0  4,000,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

No operating impacts can be identified at this time.
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Starting Fiscal Year: 2018

Project Class: Grant - Pass Through
46Agency Priority:

Program: 050

The Aging and Long-Term Support Administration requests $4,600,000 to serve clients with behavioral health needs who are 
ready to discharge from the state psychiatric hospitals to Enhanced Service Facilities (ESFs). This funding is part of the 
transformation of the state’s mental health system, which received funding for operating projects in the 2017-19 biennium 
operating budget. ESFs are an integral community setting for the department to serve individuals with complex behavioral 
health, personal care, and nursing needs, which is a combination generally unavailable in other licensed long-term care 
settings. The department requests the placement of this funding in the Department of Commerce’s capital budget.

Project Summary

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY? 
 
Patients who have completed their inpatient treatment and are no longer receiving active treatment has created a backlog for 
individuals awaiting community placement. These individuals take up inpatient beds needed for patients who are awaiting active 
treatment. It is assumed that these individuals would be more appropriately served in a community setting of their choice, 
based on their assessed need for behavioral health, personal care, nursing, and other support. The 2017-19 biennial budget 
included funding for community support in adult family homes, assisted living, and nursing homes.  
 
2. WHAT IS THE PROJECT? 
 
This project provides $2.3 million in incentives per fiscal year to create new ESF bed capacity. The department assumes that a 
facility with 24-beds would begin operation effective January 2019 and that another 10-bed facility would begin operation 
effective January 2020. This aligns with legislative assumptions in the 2017-19 Operating Budget. It is assumed that funding for 
this project would be administered by the Department of Commerce. 
 
3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY?  
 
Creation of community placement capacity will reduce the length of stay of hard-to-place clients with complex needs residing in 
the state psychiatric hospitals. This will free up bed space and capacity at the state psychiatric hospitals and serve individuals 
in less restrictive settings of their choice. American Association of Retired Persons (AARP) recently ranked Washington State 
as the most successful state in the country when it comes to supporting our seniors, adults with disabilities, and their family 
caregivers. This ranking represents decades of commitment to person-centered care for individuals and their caregivers 
through innovative service models. This request further expands client choice, particularly for those that may require behavioral 
health, personal care, and nursing supports. 
 
4. WHO BENEFITS FROM THE PROJECT? 
 
The beneficiaries of this project include clients that are ready for discharge from the state hospital seeking community options, 
those awaiting a bed vacancy at the state hospital, and community providers that serve individuals with needs related to 
behavioral health, personal care, and nursing. 
 
5. DOES THE PROJECT HAVE IT-RELATED COSTS?  
 
No. 
 
6. WHAT ALTERNATIVES WERE EXPLORED? 
 
The alternative considered was to not offer a provider incentive; however, the department has had great difficulty building 
provider capacity for this setting since its origin, heavily related to financial issues for provider developmental. This incentive will 
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provide additional support to develop that provider network and bed capacity.  
 
7. WILL NON-STATE FUNDS BE USED FOR THE PROJECT?  
 
No. 
 
8. HOW DOES THIS PROJECT SUPPORT AGENCY AND STATEWIDE GOALS? 
 
This project provides funding community support in adult family homes, assisted living, and nursing homes for patients who 
have completed their impatient treatment.  These facilities house patients and programs that are directly or indirectly tied to the 
following Results Washington objectives: 
 
Goal 4: Healthy and Safe Communities – Healthy People 
1.2) Healthy Youth and Adults: Decease percentage of adults reporting fair or poor health. 
2.3) Public: Decrease rate of return to institutions for offenders. 
 
 
9. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST?  
 
No.

Project Type

Grants

 Not yet determined.Grant Recipient Organization:

RCW that establishes grant:  Not applicable.

Application process used
Not yet determined - likely administered through the Washington State Department of Commerce.

Growth Management impacts

As a pass-through grant project, the specific details of the project are not yet known. The grant recipient will identify Growth 
Management impacts once the location is determined and the design has been developed.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2017-19 Fiscal Period

057-1  20,700,000  4,600,000 State Bldg Constr-State

 20,700,000  0  0  0  4,600,000 Total

2019-21 2021-23 2023-25 2025-27

Future Fiscal Periods

057-1  4,600,000  4,600,000  4,600,000  2,300,000 State Bldg Constr-State

 4,600,000  4,600,000  4,600,000  2,300,000 Total

 Operating Impacts

Total one time start up and ongoing operating costs
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 Operating Impacts

Account Title
Acct 
Code FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

 1,052,000  2,355,000  3,164,000  3,952,000  4,750,000 001-1 General Fund-State

 968,000  2,310,000  3,114,000  3,899,000  4,692,000 001-2 General Fund-Federal

Total  2,020,000  4,665,000  6,278,000  7,851,000  9,442,000 

Narrative

Client service costs were funded in the operating budget for the 2017-19 biennium. The cost schedule outlined here matches 
those final amounts that were already appropriated. NOTE - Fund source was 001-C Medicaid instead of 001-2 Federal.

643



644


	Draft Final OCP Budget
	Intro-v2
	01 Inside Title Page
	Blank Page

	Table of Contents


	Final Secretary's Memo
	Draft Final OCP Budget
	Book-4
	FINAL CB Request Summary Merged
	FINAL Two-Year Summary
	FINAL DAHP Letter
	Blank Page

	FINAL DAHP List
	FINAL FTE Summary

	PR Master File
	PR 02 MW Preservation
	PR 10 Lakeland Village Code Required Campus Infrastructure Upgrades
	PR 10 Lakeland Village Code Required Campus Infrastructure Upgrades
	PR 10 Lakeland Village Code Required Campus Infrastructure Upgrades - C100
	PR 10 Lakeland Village Code Required Campus Infrastructure Upgrades

	PR 13 Fircrest School Nursing Facilities Replacement
	PR 13 Fircrest School Nursing Facilities Replacement
	PR 13 Fircrest School-Nursing Facilities Replacement - C100

	PR 14 Statewide Campus Infrastructure Cabling and Wiring Upgrades
	PR 14 Statewide Campus Infrastructure Cabling and Wiring Upgrades
	PR 14 Statewide Infrastructure Cabling and Wiring Upgrades - C100

	PR 15 Statewide RA Community Facilities Safety and Security Improvements
	PR 16 Green Hill School Campus Security and Surveillance Upgrades
	PR 16 Green Hill School Campus Security and Surveillance Upgrades
	PR 16 Green Hill School-Campus Security & Surveillance Upgrades - C100

	PR 18 Naselle Youth Camp Eagle Lodge Medical Dental and Social Services
	PR 18 Naselle Youth Camp Eagle Lodge Medical Dental and Social Services
	PR 18 Naselle Youth Camp-Eagle Lodge Medical Dental & Social Services - C100
	PR 18 Naselle Youth Camp Eagle Lodge Medical Dental and Social Services

	PR 19 Fircrest School Laundry Building Replacement Facility
	PR 19 Fircrest School Laundry Building Replacement Facility
	PR 19 Fircrest School-Laundry Building Replacement Facility - C100
	PR 19 Fircrest School Laundry Building Replacement Facility

	PR 20 Yakima Valley School Multiple Buildings Safety Improvements
	PR 21 Rainier School Multiple Building Roofing Replacement and Repairs
	PR 21 Rainier School Multiple Building Roofing Replacement and Repairs
	PR 21 Rainier School-Multiple Buildings Roofing Replacement & Repairs - C100

	PR 22 Special Commitment  Center Kitchen and Dinning Room Upgrades
	PR 22 Special Commitment  Center Kitchen and Dinning Room Upgrades
	PR 22 Special Commitment Center Kitchen & Dining Room Upgrades - C100
	PR 22 Special Commitment  Center Kitchen and Dinning Room Upgrades

	PR 24 DOC DSHS McNeil Island Infrastructure Water System Replacement
	PR 24 DOC DSHS McNeil Island Infrastructure Water System Replacement
	PG 24 DOC DSHS McNeil Island-Infrastructure Water System Replacement - C100

	PR 25 Western State Hospital Multiple Buildings Fire Suppression
	PR 29 Eastern State Hospital New Boiler Plant
	PR 29 Eastern State Hospital New Boiler Plant
	PR 29 Eastern State Hospital  New Boiler Plant - C100

	PR 32 Green Hill School Recreation Building Replacement
	PR 32 Green Hill School Recreation Building Replacement
	PR 32 Green Hill School-Recreation Building Replacement C-100
	PR 32 Green Hill School Recreation Building Replacement

	PR 33 Naselle Youth Camp Moolock Cottage Remodel & Renovation
	PR 33 Naselle Youth Camp Moolock Cottage Remodel & Renovation
	PR 33 Naselle Youth Camp-Moolock Cottage Remodel & Renovation - C100

	PR 34 DOC DSHS McNeil Island Infrastructure Repairs and Upgrades
	Blank Page

	PR 35 DOC DSHS McNeil Island Main Dock Float and Dolphin Replacement
	PR 35 DOC DSHS McNeil Island Main Dock Float and Dolphin Replacement
	PR 35 DOC DSHS McNeil Island-Main Dock Float & Dolphin Replacement - C100

	PR 36 Echo Glen Children's Center Academic School
	PR 36 Echo Glen Children's Center Academic School
	PR 36 Echo Glen Academic School C100

	PR 37 Echo Glen Children's Center Activity Renovation
	PR 37 Echo Glen Children's Center Activity Renovation
	PR 37 Echo Glen CC Activity Center Renovation - C100

	PR 40 Eastern State Hospital Westlake New HVAC DDC Controls
	PR 40 Eastern State Hospital Westlake New HVAC DDC Controls
	PR 40 Eastern State Hospital-Westlake New HVAC DDC Controls - C100

	PR 42 Eastern State Hospital Emergency Electrical System Upgrades
	30003616 ESH Emerg Elect PR-42
	PR 42 Eastern State Hospital Emergency Electrical System Upgrades
	PR 42 Eastern State Hospital Emergency Electrical System Upgrades - C100


	PR 43 Western State Hospital Forensic Services Roofing Replacement

	PG Master File
	PG 01 Behavioral Health Compliance with Systems Improvement Agreement
	PG 03 State Psychiatric Hospitals Compliance with Federal Requirments
	PG 04 ESH and WSH All Wards Patient Safety Improvements
	PG 05 Western State Hospital 30 Forensic Beds
	PG 05 Western State Hospital 30 Forensic Beds
	PG 05 Western State Hospital- 30 Forensic Beds - C100

	PG 06 Eastern State Hospital Eastlake Forensic Ward
	PG 06 Eastern State Hospital Eastlake Forensic Ward
	PR 06 Eastern State Hospital Eastlake-Forensic Ward - C100

	PG 07 Western State Hospital Forensic Services Two Ward Addition
	PG 08 Western State Hospital Wards Renovations for Forensic Services
	PG 09 Child Study and Treatment Center CLIP Capacity
	PG 09 Child Study and Treatment Center CLIP Capacity_Redacted
	PG 09 Child Study and Treatment Center CLIP Capacity - C100
	Blank Page

	PG 11 Special Commitment Center King County SCTF Expansion
	PG 11 Special Commitment Center King County SCTF Expansion
	PG 11 Special Commitment Center-King County SCTF Expansion - C100
	PG 11 Special Commitment Center King County SCTF Expansion

	PG 12 Western State Hospital Master Plan Update
	PG 17 Echo Glen Housing Unit Acute Mental Health Unit
	PG 17 Echo Glen Housing Unit Acute Mental Health Unit
	PG 17 Echo Glen-Housing Unit Acute Mental Health Unit - C100

	PG 23 Fircrest School Master Plan and Rezone
	PG 23 Fircrest School Master Plan adn Rezone
	PG 23 Fircrest School Campus Master Plan & Rezone - C100

	PG 26 Western State Hospital East Campus New Security Fence
	PG 26 Western State Hospital Eas Campus New Security Fence
	PG 26 Western State Hospital-East Campus New Security Fence - C100
	PG 26 Western State Hospital Eas Campus New Security Fence

	PG 27 Western State Hospital Building 28 Treatment Recovery Center
	PG 27 Western State Hospital Building 28 Treatment Recovery Center
	PG 27 Western State Hospital-Bldg 28 Treatment & Recovery Center (predesign & design) - C100

	PG 28 Western State Hospital East Campus Treatment Recovery Center
	PG 28 Western State Hospital East Campus Treatment Recovery Center
	PG 28 Western State Hospital- East Campus Treatment & Recovery Center - C100

	PG 30 Minor Works Program Projects Statewide
	PG 31 Special Commitment Center Community Facilities New Capacity
	PG 38 Western State Hospital Multiple Buidling Windows Security
	PG 39 Special Commitment Center King County SCTF Building Purchase
	PG 41 Eastern State Hospital Eastlake and Westlake Duress Alarm System
	PG 41 Eastern State Hospital Eastlake and Westlake Duress Alarm System
	PG 41 Eastern State Hospital-Eastlake & Westlake Duress Alarm System - C100


	Merged Grant
	G 44 Grant Behavioral Health Tribal Evaluation and Treatment Facility
	G 45 Grant-Behavioral Health Drug and Alcohol Detox Facilities
	G 46 Grant Behavioral Health Enhanced Discharge Placements






