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	IPAC- ALTSA, BHA & DDA Subcommittee Minutes                                  
Administrations and Divisions:                                                            
Home & Community Services (HCS), Residential Community Services (RCS), Behavioral Health Administration (BHA), 
Developmental Disabilities Administration (DDA), Division of Behavioral Health and Recovery (DBHR),  Office of the Deaf & Hard of Hearing (ODHH)

January 9, 2018  

	
Invocation by Marilyn Scott, Upper Skagit
· Roll call: Lisa Martinez, Hoh Tribe; Brad Couts, Indigenous Pact, Muckleshoot; Carolyn Ham, DOH; Janet Gone, OIP; Helen Fenrich, Tulalip Tribes; Aimee Gone, OIP; Karen Cantrell, Muckleshoot; Ruth ____, Muckleshoot; Wendy Thomas, Kalispel; Tawhnee Colvin, Spokane; William Thoms, Chehalis; Ann Dahl, ALTSA; Marietta Bobba, ALTSA; Marie Natrall, OIP; David Reed, DBHR
· Introductions and Announcements

	
ALTSA – Marietta Bobba
       Money Follows the Person-Tribal Initiative Tribal Updates
· Update from the Muckleshoot: NEMT contract in place with HopeLink. Waiting for H.C. license from DOH. Exploring aide credentialing with DOH. Contracts in process: in-home services, nurse delegation, health home care coordination, environmental modifications and other contracting. Learning CARE tool. 
· Spokane Tribe: exploring multiple contracting options. A new staff person has started, Nora. New director at the tribe. Will be exploring adult day services contract. Increasing health coaches. Learning 3rd party billing. Reaching out to urban Indians in Spokane with Native Project and American Indian project. Working with Empire Foundation Health for consulting.
· SIHB: no report.
· Chehalis Tribe: no report. Chehalis tribe has just begun the project. 
        Annual Funding Agreements with Indian Health Services. In order for WA state to move forward on collecting 100% FMAP for services and determining what services may be eligible for an encounter rate, each tribe needs to update their IHS funding agreements. Sample language was distributed at the meeting.
Cures Act: update provided.


	
Fall Prevention for Tribal Elders with Carolyn Ham, Department of Health
Falls are preventable, and a fall often is the start of a negative cycle that leads to decreased independence and further falls.
In modifying risk factors, individual needs and context matter
Decreased strength and balance and fear of falling can be improved with community programs; SAIL, Tai Ji Quan and Matter of Balance are programs that Tribes have used. Scholarships to trainings in Washington for these programs are available and interest from Tribal Members are welcomed by the programs. I will do everything possible to make it possible to bring the program(s) you want into your community. Email Carolyn.ham@doh.wa.gov or call 360-236-4795. Our website is https://www.doh.wa.gov/YouandYourFamily/InjuryandViolencePrevention/OlderAdultFalls
Other risk factors include decreased sensation in feet, decreased vision, malnutrition and multiple medications. The STEADI screening tool can be used in clinics to screen Elders for risk of falls, free training on this tool is available from the CDC online or in person from DOH. 
A State Falls Prevention Coalition holds meetings in Western, Central and Eastern WA through the year, everyone is invited to these meetings. An Action Plan is being developed and inclusion of Tribal Elders in falls prevention is a key component. A monthly e-newsletter goes out through GovDelivery, if you would like to sign up and get updates on the Coalition follow this link: https://public.govdelivery.com/accounts/WADOH/subscriber/new
Discussion followed the presentation and Tawny from the Spokane Tribe discussed their health coaches program and the impact SAIL has made for Tribal Elders in their community. They have also integrated daycare with the program for a multigenerational component. Another program they use is “Health Bingo” which includes education on health within a bingo game with prizes. William from the Chehalis Tribe shared that a big problem for Tribal Elders there is isolation. Sharon from the Muckleshoot Tribe shared a unique program she is developing, offering Tribal Dancing in the therapy pool for Elders with a drummer coming into the pool area. She also shared a gardening program for individuals who are more isolated in their homes, and that it has had great results with improving quality of life for many Elders. Helen from the Tulalip Tribe shared that many of their Elders are part of Wisdom Warriors and they have also started a gardening program in addition to sewing classes and storytelling days. They utilize a shuttle system to address the transportation issue.


	Behavioral Health/DBHR Updates by David Reed
· Bill needs to pass for the DBHR move to HCA
· Move to HCA is still on track for July 1, 2018.
· DSHS/DBHR/DOH are working together to ensure that there is minimal impact on our work with tribes and tribal partners.  DBHR, HCA, and DOH held an initial planning meeting in December, to discuss current DSHS process with Tribes that will move over to HCA.  Key projects include Consolidated Contracting, Training and Technical Assistance, Government to Government 7.01 Planning, Intergovernmental Transfers, Tribal Prevention, Treatment, Certification Site Reviews.  
· Plan is to consult with tribes on processes in the effort to improve our work and maintain/strengthen our relationship with Tribes, RAIOS, UIHO, Tribal partners.  

· E&T Workgroup Established and Meeting
· A workgroup has been put together to work on developing a plan to establish and develop a culturally appropriate Tribal Mental Health Evaluation and Treatment facility to serve American Indian and Alaskan Natives in WA State.  The tasks of the workgroup include:
· Identify possible locations for the site
· Determine who will manage the 16 bed site, that can meet Federal and Washington State Department of Health regulations in regards to the use of mental health restraint and seclusion
· Estimate state and federal operational costs
· And look at legal and regulatory impacts  
· The workgroup has developed a project charter and is in the process of forming subcommittees to complete the work.  
· We are also looking to identify a Consortium of tribes that will support the tribal E&T long term such as the Healing of the 7 Nations.  The workgroup has a template available to serve as a Letter of Intent to participate in the consortium.  The workgroup plans to identify key responsibilities of the consortium member prior to entering into a formal agreement and letter of intent is in no way binding a tribe in participation.  
· Even if you are not able to formally commit to participating in the consortium, there is still work that needs to be done in the workgroup subcommittees and would greatly appreciate your participation in the workgroup or any subcommittee of interest.   
· This may be a 2 year commitment as plan is due to the legislator in 2020.  
· Next meeting to take place following the Northwest Portland Area Indian Health Board meeting in both Portland, OR and Olympia, WA on January 17, 2018 from 1pm – 3pm. There will also be a webinar option.   
· Contact is Lucilla Mendoza if you are interested in participating on the workgroup.  


	

· Agenda items for next meeting 
-MFP Tribal Initiative Updates 
-Initiative 3 – Housing Waiver 
· Closing invocation 

	Next Meeting:
	February 13, 2018  9:00 a.m. – 11:00 a.m. 
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