RCS OPP for CRS
EVALUATION PROCESS 
Guidelines to 

Provider and Staff Interviews

To help formulate necessary additional interview questions and discussion topics with the provider and staff, evaluators will use information from:

1. The evaluation preparation; 
2. Client, staff, and home observations; 
3. Formal and informal discussions or interviews; and 
4. Record reviews 

Informal conversations and interviews with the provider and staff should occur throughout the evaluation process.

Interviews or discussions with the provider/staff about clients should not be done in the presence of clients.

During provider and staff interviews evaluators should explain or clarify regulatory requirements as needed but should not offer advice, recommendations, or personal opinions.

Responses to provider and staff questions that come up during interviews must be regulatory based.

If uncertain about the application or meaning of a specific regulation, the evaluators should contact the RCS Field Manager before responding to questions from the provider or staff.

Direct support staff members who know the client are the first priority for staff interviews and in most cases should be available.  However, if no direct support staff is available, then the interview should be with a manager/supervisor who knows the client.

Evaluators should contact the RCS Field Manager immediately if any staff member refuses to be interviewed.
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