Residential Care Services (RCS)

Operational Principles and Procedures for

Community Residential Services and Supports (CRS) 

EVALUATION PROCESS

Onsite Entrance

I. Purpose

The purpose of the evaluation onsite entrance is to:

1. Initiate the unannounced evaluation;

2. Obtain or confirm initial data about clients, staff, and the physical characteristics of client residences and the provider agency; and
3. Give information about the evaluation process to the service provider and staff.

II. Authority

Chapter 71A.12 RCW 
III. Operational Principles

A. The entrance conference establishes the tone for the evaluation and is used to inform the service provider about the composition of the evaluation team.

B. During the entrance conference it is important to emphasize that:

1. There will be ongoing communication with the provider; and

2. The evaluation process is intended to create minimal disruption to client routines or to the provider’s core work.

C. The entrance conference is used to exchange information with the service provider, to answer questions, and to explain the evaluation process including observations and interviews, and records and documentation needed.

IV. Procedures

The evaluation team coordinator will:

A. Inform the service provider of the team’s arrival and request that arrangements be made to have an entrance conference.

B. Ensure that the RCS Field Manager and DDD case resource manager is informed of the evaluation team’s entrance.

C. At the entrance conference, explain the purpose of the evaluation, and describe the evaluation process.

D. Verify the validity of and any changes to the client characteristics data that was used to select the client sample and to plan for interviews and observations.

E. If circumstances exist that could negatively impact the client interview and observation process, the team coordinator will work with the provider to develop a plan for conducting interviews and observations in those situations.

F. Inform the service provider of what records and documentation will be needed.

G. Ask for a work space that is as private and non-intrusive as possible.
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