RCS OPP for CRS
EVALUATION PROCESS – Exit conference

Residential Care Services (RCS)

Operational Principles and Procedures for

Community Residential Services and Supports (CRS) 

EVALUATION PROCESS

Exit Conference

I. Purpose

To identify and summarize for the provider the deficient practices and regulations that will be cited in the certification evaluation report (CER).

To identify provider practices and regulations that are still being considered for possible citation.

To explain to the provider the process RCS uses to review and approve the CER.

To identify and/or clarify what the provider must do in response to the CER.

II. Authority

Chapter 71A.12 RCW 
III. Operational Principles

A. The exit conference is conducted with the service provider and representatives from DDD.
B. The exit conference is open to any staff selected by the provider and to clients and client family, representatives, and advocates.

C. Because of ongoing communication during the evaluation process, the provider should be aware of all areas of probable deficient practice findings before the exit conference.

D. Information provided during the exit conference must be specific and clear enough for the provider to understand the probable deficient practice findings and to initiate corrective action.

IV. Procedures

evaluators will:

A. Summarize each deficient practice finding that will or may be in the CER; explain the basis for each finding; and the specific regulation that is or may be determined out of compliance.

B. Document and give to the RCS Field Manager each deficient practice finding and potential deficient practice finding discussed during the exit conference.

C. Indicate that the CER being submitted to RCS is not a final report and that it is subject to change during the review and approval process.

D. Explain the RCS management review and approval process including timeframes and the process for requesting informal dispute resolution following the provider’s receipt of the final report.

E. Tell the provider how they may submit any additional or clarifying information for consideration by RCS management.

F. Explain the process including required timeframes for submitting a plan of correction to the RCS Field Manager.

G. Afford exit conference attendees the opportunity to ask questions and share comments or concerns regarding deficient practice findings or the evaluation process.

H. Explain the follow-up evaluation process to the provider.
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