RCS OPP for CRS
EVALUATION PROCESS 
Guidelines to 

Service Provider and Staff Record Review

Deficient practice findings related to provider and staff records must be substantiated through interviews and/or observations.

Staff and provider record reviews provide supplemental, clarifying, and substantiating evidence regarding the provider’s compliance with regulatory requirements.

Staff and provider record reviews will occur to the extent necessary to make provider compliance and deficient practice decisions.

If needed information cannot be found or is unclear, evaluators will give the provider the opportunity to submit or clarify the needed information.

When evaluators find records and documentation deficiencies, they should identify and note:

1. If those deficiencies have resulted in negative client outcomes; and/or 

2. The potential risk posed to clients by those deficiencies. 

Evaluators will do a focused review of:  (1) Staff training and qualifications records; and  (2) Incident reports if applicable; and record their findings, when observations and/or interviews indicate potential deficient practice in the following areas:

1. Mandated reporting and protection of clients when there is an alleged/suspected incident of client abuse, neglect, abandonment or financial exploitation;

2. Provision of instruction and supports to meet the client’s needs and as specified in the IISP;

3. Implementation of positive behavior support plans and/or restrictive procedures and interventions;

4. Medication assistance and the performance of delegated nursing tasks; and

5. Protection of the client’s rights.

When observations and interviews indicate that a deficient practice could be the result of a systems problem or failure, evaluators will:

1. Interview staff regarding their knowledge of provider policies and procedures; and

2. Do a focused review of applicable provider policies and procedures.

When verifying vehicle and liability insurance requirements, evaluators need to check the effective dates of the insurance.
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